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N33R UazNITUFTRANT (AX) i oTuind euuinnssy UssAnsam waznisiiulnegnedsdu
UssiiuBegnsmaniilasanisyaiudenslidneninues Al ileussimanuvinmoidslasaing
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13 nsuimsdanisyaainsuazaiesssy TnoifufnwiUseLdunisiud sun1y
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Multicountry Observational Study Mission on

Produitfvﬂy Innovation through Al Transformation
: pe

AN USTEIELE 09 "A Strategy in Korea: In Search of an Unprecedented Route"

1ny A1@R3519158 Seong Ju Kang
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Ay ReIiugnsranstyUsehivg (Al) vesasnsusginIva larall
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ausnasuosfaug
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1. evimduazilvaneBensanans (Vision & Goals)
\nvialgmusiderirdlunsinatudu "Usginegiienu Al luseéiu G3 vadlan’ Jump-up
to G3-level Al country) Tnefidhmneiitaaunelul 2027 &

fumalulad: snsgduanuamnsamanaluladlifessdu 95% ewflsutuanigoiin
fupan: verevnnain ALy 6.6 Tuduneaansansy

sunsldanu: iiudnsnist ALl lunagsAalite 50%

shuifusznaunis: aeusmgideavgsu Al Tl 1,000 uvis

2. nsaun1santiiusueinu 10 15901513959 (10 Flagship Projects)
gnsmansgniuladouriu 3 lamdndndny leua

i@l 1: Msas1enann (Market Creation)

National Al Use Initiative: #4i1un1sliu3nig Al Lﬂuﬁmiﬁugm (Universal Al Service)
WAUSEYIBU LU MIQUAKETeNY NTATUAYLTINITWIAEGN WayTEUUaIS1SUgUATTa

Al Frontier Program: 11 Al 1119 Tuus n1sa1s1sazuazn1sud sun1ui 3va (DX)
U 10 QRAMINSTUVAN WY NISHER o (Contents) wagn3iiu

Global Expansion: @t uauulasin1s R&D Fuf UM 19Useina wagass "Al Hub'
Tudloandnenge

et 2: Tssadaitugnu (Infrastructure)

Technological Competence: t{'unN19W Wu18 ana5 MU Deep Leamning haz T U Al
(Al Semiconductor) 1% NPU uag PIM

K-Cloud Project: a¥aguédaya Cloud MU Al meludszina uasiannueniiuas Cloud
UsgaAndangs

National Al Computing Center: Iasen15aanu 1 Wud1uneaa1sansy 1l oadrarud

Usganana Al wiarfseningtl 2025-2030
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il 3: anuuazngseideu (nstitution)

New Al Order & Ethics: §a%1nguue# ugud 1udaaud 3va (Digital Bill of Rights)
wazuuIUiRmasiesssufiiunilusdauasmsussdunndes

Deregulation: Usuusengsuifeuiliuguassa iilesosiuevginssumis Al
wazANUUARnuveIdanasiy

3. nsdifneiilaauiu (Key Use Cases)

Sovereign Al Program: Imnmm‘”wuﬂmmaﬁyugm (Foundation Model) 783nuL® 4
Wleudsduriuunasosusiulanagne ChatGPT Tnsmasgativayuiunudmivnslideya
Msegideanney waznsiinds GPU

o

Digital Inclusion Act: nuu1e9 13 uvsauldlud 2026 W oanA1UME oNa MR TR

Imaﬁmuﬂﬁ%’gﬁaﬁmﬁﬂLLmuﬁugmnﬂ 3 U faunAudaussousiania wagiuseanisidnis
wAlulagdmsungausisuns (W faeeguagiinng

Korea Safe-Net & Public Safety: mswmuna3etedoasaulasnsioaisisay (PS-LTE)
wisusnvaalandiysanmsuisnusingg (51399, fumds, msunmd) Whshefuileudtlam
n1sdeanstadosluefin n1senszdug National Safety Al Center 14 Al Tun1swennsal
wagmaulF foftiuuudealn iy madanislit wazdvhy dunsinsgitoys

371 loT uag CCTV

4. unaguitauleune

Man319138 Seong Ju Kang aguinlanfduudsuriegsnaiafe Al ufazfinrmides
AUITUFITU UANITINUHULTIENSANERS hagn15as1eaussaus (Competence building)
wihlugradninaasugia (GDP) uagamAadsauiaty Tnsunmdldndoniazutsiy
Usgaumsalnsiaunuuinnsglan ('Gold from Ash") Saufuunnuseine
1NMTIATITRYNSAERT "Al Strategy in Korea" Gl ailng msiduifisesvlan (G3)
YBIANTITUITNVE
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(Intellectual Engine)" vasUsina lneddoiaualisensmans 5 Usenis el
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1. avuatdimuief Tanalan a5 9 (Tangible Strategic KPIs) LU 8ua1nn15d L@y

' v
aa v au

wuundreuadunisiivualaseinisi3ess (Flagship Projects) M5 #2% Tanasduide
MINBIFERSLTIUTULazInToUNaTALIU (WU dndrun1swigludues Deep Tech 3o
SuudiFevganizm) Weandesinsmanaluladaunuvegannudisavesnmald
2. aﬂnuiﬂiﬂﬂ%ﬂﬂﬁquUﬂ’]iﬁWU’lm%u&jﬂ (High-Performance Computing Infrastructure)

LS9RENAUNTSIAAY National Supercomputing Center visaAudtoyaTdeuriend 1ieseesu

[ L o

NUITHIEAUFUNTTEULALUNIINGIT BN IUTENA AANITNINIUNAAN DS UH 197

o A

uazanduunITe Fedeidunswensiidifayiigalugn Al

3. aaonsmamaluladig "Thai LLM" (Sovereign Al afuayumuidesjadiitofamn
Thai Large Language Model (Thai LLM) Im&szuaqﬁmmfmﬂm%ﬁdwuwﬁmmé’a
nazantuideludsin oadengluaa Al fidilausunanwiuasdaeilng suaziilug
anusiunsmadeyauas Tansssulusyozen
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4. wanlaunmivendeg "Audnanwinwe Al' (Al Skills Hub) USuunumanidugaudnuili
Jugudnananis Re-skil/Up-skill dmsuniaussnuwasyuay w%@uﬁayimmwé’ﬂqm Al
Literacy TuynananivnfiownmIsunnnumieunulnennauggaiasugia Al (Al Economy)
9g197T

5. 193INFIUATUETIURAZNNIATUGUE (Governance & Ethics) 7. pasidudininmdnlu
MSAVLANIATEIU "a3EsTUN1TITEuAZ AU Al (Al Research Ethics)' uasdndafiui
nageuLiANTIY (Sandbox) Melunmine ds ieliuinnssuasnsaimunlunioudy
ANuUaendeuaraulysdla

unagy nsinnselaamanaluladsndudesedonisaaiusyning "Wleviefindmngy
(Bold Policy)" uas "Tassaiaiugiuilifuuds (Robust Infrastructure)’ nsens3s 9. 3993
Fedndumsnadetauedinanii oadrsauldiuevlunisudsiueg g adulsifiu

Uszwnedlng

N13UTI818Y 9N 2: Mr. Francesco Filippucci 91n83AN1547 8RNI TaN19LATYEAD
wazn13mLT (OECD) lagaiunisussiliunansenumaAsegiaumnia (Macroeconomic

Impact) ¥e1 Al fifldensifiamdnnin (Productivity Gains) Ingnnslalvideyaisdnineany

an1uglagurasniseausuiazldanu Alluuiuidseinea nfounsauetolausiusg
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AINAINTTUNSUTTENE 1304 Miracle or Myth? AI’s Macroeconomic Impact on
Productivity and Growth Iag Mr. Francesco Filippucci, OECD

annsnagUansrddyuaresdardideuloueisugiamaialdsed
1. Al 1u§7u3LﬂnﬂIuIa§aLuﬂﬂizﬂﬂﬁ (Al'as a General-Purpose Technology - GPT)
Al gndadumalulagnisudn (Production Technology) 7E sutadetnda (Wnwe
gowduas Toya warndanisuszudana) Widunandalvdq (donn n1saanisod
sumeamEsiueud) Tnsnnsuandsanmaluladluedn ilewFeuifiuduindesdng
lothvidoneuinmesyausn Al fianufiaufioaunsn "Wauauesld (Selfimprovement)
wagvimtiilduisnsuseAugadlm (Method of invention) Fedssansgnusie "udild
nszvIuN Il (Cognitive tasks)" Wundn smmﬂLﬂ%ﬁﬂﬂ@ﬂfwﬁmwmmmEJmW
2. NaﬂiwmsiaNammwmﬂizﬁuqamﬂﬁuwmﬂ (Micro-to-Macro Impact)
8 UL (Task Level: 91nA13ANWINUIY Al 8111500 undnanlusiuianiznig
W nMslisulusunsy nudsy waen1suinisgnd) laasdisussuna 30%
sERUNIARAEIMNTIY (Sectoral Level): nansznufimnuunnsiaiugs anaguiliang
Wudu (Knowledge-intensive) 13 n15:3u lofl wagnguue dleanalasuusslovigean

TurugNnA1ANSHARLUUAWALVSBNENSNISULASURANSENULRENTIN
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SeULnAIA (Aggregate Level): WUUSIA8IAIANNSaIAN Al azgaefiunmsiivlavesndnnim
Yadenisndnsau (TFP Growth) laussuna 0.25 - 0.6 gaLUasidud (percentage points)
siod Tutae 10 Ydantn
JoA135879: N5LAUlne13gnIinlay "Baumol Effect” %dLﬁ@ﬁ]ﬂﬂﬂ'IiﬁlwﬁlﬂNﬂﬁﬂiQﬂﬁd
TUfanadnd Al ldannsadudsyansamldunntgn ik mssnaivlnvzaniiag
3. pvidoNsEiUlankazn13A (Global Gains & Divide)
PosiesEninUseina nanfeUsemATelaas (HICs) luwwiliulasuuselovian Al uinnd
Usemaneldin (LICs) agnedaiau iilesannsidnfanelulad Tassadiefiugiu wagvinue
Lsauindeunin SnvaunuImuesnIsAnsEineUseng wiiiusymai L Al e
wlasusslovithasinududnidriignas (Foreign contribution) wagnnsanemenamy
(Spillovers) usitladsdndayfigaiazlandennalseloviniaasugiaie "nnsinldau
melutszimne (Domestic Adoption)” mnladldnues nausslewiiildazsrinunn
4. Wau1n15v03ma1 Al (Market Developments) wualiunaiad 1 uiluwaa Al
ﬁﬂixﬁmﬁquﬁsﬁﬂwmsﬁmmamm"’waaasjwimL% (Moving frontier of quality/price)
Fudedemsdndsiiietu
5. Jalauatuzidsuleune (Policy Recommendations)
OECD t&ue 3 Wuinnmand miugimuauleuny

5.1 duaiunslden (Foster Adoption): asululassadrsiugiudda (Mmadeusie
FUuazndany) wagiauvinuesiduioldnusuiu Al nufsnwnsudedulunain

5.2 atfuayunisdnassmineinslus (Sustain Reallocation): a3 19manALsIUATANEY
fulsunendegnlunsilinousuussenily (Retraining) uazfiunnsgiuaiaasndoiieains
Anadesiy

5.3 Usgrunsidndasedulan (Ensure Global Access): fnwannaidosiuseninsussine
msdeusiedoya (Data interoperability) uaziaiaimensiiiterfurommdlunsaionen
ANY3

Famideiaue dedannnisal (Observations) fildainnisduaszsideyanisussens
484 Mr. Francesco Filippucci (OECD) 13 a9kansgvunaiasughaunainued Al Liiaiian
Uspgndldifuumslumssinuaulousuazunussdunsensae feil

Y o L4

Jadunnnisaldeulaunaiian1sdusndau Al vaausewmelng aelausunveansensi

o

n1sgaNdAne Ineraans Ieuazuinnssy (93.) Rnnssuilansussliunansenuna
wswgiaves Al lussduumnna dmdnddodanauseduddny 4 Uszns Aaoandasdu
M3RIveINTENTN 92, lunsinIeunnamiendsemaiongaiiuaniuinselduiunan
LATARALIEONA

1. fludn "Baumol Effect" wazunumuesuinnssudnil dadunnain OECD wudl nsiiule
yaAsugRveavzasinmineInsusanuuazyulnalugniednil Al iinannwlidos
(Baumol Effect) Tuvaiz il nnaduii l¥aug 1 dudu (Knowledge-intensive) LA uTauuy
Anselan Tunisaifuuleutevensensng 91, Aessedinseislunisdnasseudszanaide
linasyammineanslufl Deep Tech igsag10ifen widesd "uinnssuLi odaay
Laziasugiagnusn’ M1 Alluuszgndldluniadiufifingnnne (Low-productivity
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sectors) 994lMY 19U AIALNYATNTIY UAY SMEs i eenszduNAnnINTBINAdIIIENT
Ty waetlostulassasamsvsiaiidmide

2. anudndussulunmsufsunisfinundmiu "Cognitive Tasks”

Fodunnan OECD wuin Al Jumelulad GPT finsgnusie "nuiildnszurunismaagn’
Tngnse uagannsamundnawluuianenaldds 30% dainsanimaluladluefin
finsznuusanul$ifle Yereulou1s 02, namAe uninedulnemdmanadinluae
dapuenans Toyd uarlefiiugru Tadundudssgnunud vie Fowhamsawiu Al ulswe
mMsfnwTes 97, Fedpaudeuain "Content-based" 1u "Competency-based" Pty
i Al Sl (e msRadeininddugs Sessan warnauddymiidudew) Tnedeuseh
Sandbox ndngmsluiiilivadinld Al \SuaTesdiofiugiu (Al Literacy) Tuynanyrddn

3. Maudndu "Domestic Adoption” wilenimaiduie

Fodanna1n OECD wui1 uinsdiadasdaeaienanmalulad uitadedvindiazasng
anasladsie "nstanldaunelutsema (Domestic Adoption)” mnUszmeladinisTdom
i1 wauszlovinaasugioazdida dedeulsuts 02, nanfe 91, Aeaudsuunum
ngaduayuns "a$19 nuidde endufiseinnis 14 muideuazinalulad (Adoption
Accelerator) lagenanivuauinsnisyelalataienyuiaruniinendedn Alunld
TunszUIuNITI9IUATY Lazdedaduauy Local Interoperability #3en15vinlvideya
Tulssmadensoruld ieandununsi Al inlddmiugusznoumssedes

4. msasterieumaetsielasEs1siugIu (nfrastructure for Equity)

Fodunmann OECD nudh Usemaneldadliiuisumszarmioudulassaisiiugiu
wazdoya vilMiAnYesine (Digital Divide) seninsuszina Inedosioulouts o7 tilalli
Useinalngnnauiu 7. Aesasnulu Shared Al Infrastructure 431 National Compute
wazCloud nansdmiuiinidy 1udu ieandununindrdunaluladdmivinide
uazansnenseian el Tonia” lun1sidndle Al nszanedaegraiafs linszqndh
aganruIEnvINAlgy

unagUeiausuuy snnsilsussenetasd Pkiui Alldedonsdestomanata widu

a

"Faulsmaesegia’ iddey Tugugdniinmgsiulsusuaziay dwmduiiuin nsgnag o,
sondugulunis "U359n15NsUAsuRIY (Managing the Transition)” Tngiiuwleuis
Aatvaunaszvineanisduaiuanududanianalulad (i oudsduszdvlan)
waznsnszanelonianindaia (feananumdondimelulssme) ielinisiaug uues

HARNINAIN Al denafsiowrsughalvelunmsiuegadadu

MsUTIEEYAsT 3: Aifiunslag Dr. Catherine Lopes Faifufifvasnisth Al lUufoRate
(Practical Implementation) ‘vfmlﬁi”aﬁmaﬁaam‘ﬂisﬂauﬁyugwq'mmﬁwL?ﬂ Torwn
qwamam%ﬁm%auﬁa (Data Strategy) 535u1AUMa Al (Al Governance) WagN3I¥UIUNITELOU
IMUUVUATUI9AT (End-to-end Delivery) uonannil E‘I’ﬂlﬁ’izqﬂ?umauﬁﬂﬁ’m 7 Usgns
Tumsenszdvannlassnsthsesgnisléanass (From Pilot to Production) Lilesjagiduma
WASMSLRLNER A

N15US58189%78 "Practical Al Adoption: Data Strategy, Al Governance, and End-to-End

Delivery" Iag Dr. Catherine Lopes
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aunsnaslesdnnuiidydmiumai Al suiullussdnsesnadugussan T
1. Tgymiveadnevesnisiidenman (The Delivery Gap) usid1 Al 9gilyaA1m1aAT¥gie
wmena (ann1saldngeds 15.7 audueeaaniniglul 2030) wilasins Al Uszana 70-
80% ndudumanlunisaiisyarmnagsiafidadi avandnlaildegfwelulad udiinan
Jym1a1un1588usURATNI1Y IS (Adoption and Integration) ld wn n15919
ANUFRRARNTIENSAEnS, Anulineuvesloya, LavssIINAUaTisouLe

2. NTOULWIAA 3 L@ mdndaud15a (Three Pillars of Success) N3t Al wldlivsay
AudSIeeftesruseney 3 daiivinausauiy

@mand 1: gvsAanIdeya (Data Strategy)

@ '

singruddnudn: JeyailTouiaiiowdemas udnuamuazmadndddddyniiaa
Foudsuriruafinesindeyade "dunindidignsmans” lldunanasyls

nsEvIuNg: Buduanndgmimegsie (aldisuimelulad) nrslduuazindrdeya
N9LA3BULAZUTINTINNNT (Data Quality/Catalog) mMyaasizsinaylduselovil

NVaNT 2: 555U10Ua Al (Al Governance)

~

ngnAnuiternuiBesiunnuddy: el Al finnaniidetio Tsdla eunels wazidusssu
(Trustworthy, Fair, Transparent and Explainable) &3d UzyaEi’lﬂﬁlﬂﬁmﬁjumﬂ%ﬁumﬁa%ﬁd
audesiulyiussvy
osAUszNoU: FosdinmsfiAuguatuansau (Responsibility), M1su3msanadssvediing
(Faimess & Robustness), N13ALaNABAATTIN (Lifecycle) wagn1suUaniungszideu
13 aile: A23d Checklist dmfunnlassnisluadii oUszifiunaud vsuazidanung
Rausiiud
LEmANTl 3: NIABUAALUUATUAS (End-to-End Value Delivery)
wwafn: fosenlunsstin (Lifecycle) illalassmsiivihadasiorsu (One-off project)
wazdesidnanuAnisilassnsises (Pilot) Tugssuuildamuass (Production) 3995
7 %gumaugimﬂﬁmammw

7.1 Business Problem Discovery: fionuigmuazaiudnia

7.2 Solution Ideation: eanuwuulggduwazysidunudual (RO

7.3 Development & Pilot: @3579AULUULAZNAROU

7.4 MLOps & Integration: Weousesyuusaluifuasluna

7.5 Deployment & Scale: UNTUIZUUITMAZVIENE
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7.6 Change Management: Y3UNIzUUNTULAZAY
7.7 Value Tracking: #nn13 KP| LAz UImsAAAL
3. Yadumnudniauarausinme (Success Enablers & Challenges)
Tuiaan13viau (Operating Models): ansnsaidenguuuuldvanuusauaus (Centralized -

Al Center of Excellence), LLwﬂszmaﬂué (Federated), 39 WUUNaLNEU (Hybrid)

v
@ a

YupdiUIAN1ILVDIBIANT
AULATTAIUSTTN: ANENSBY Al LARIN "AU T0% uazinalulad 30%" 03RNsHOIAsI
Winwe Data/Al Literacy uazasne "Al Translators” ({uian1wivaluladiiuniwigsia)
unagudAny: NﬁmmwﬁL.Lﬁﬁ]%uﬁmmﬂmiymmﬂ’li'ﬁzuwﬁﬁﬁ’vmiﬁ’mmﬁq Tailduanisvin

1A59n1911594 (Productivity impact comes from integration, not pilots)

Mnmsidmdlginisusseodanainds awnsathanuiildiiaueseduims
N3ENINUALSFUIA 1309 gnsmansnsUdsurugesdnsgulyaiuseAvganuuia
gn1suguAaTe Wi 4 UNEmA (Practical Al Adoption: Strategy, Governance and
Execution) vinunatdnszuansiuivesnaluladdyauseiug (A) ﬁgﬂmmmazﬁdws
afayadmaasygialanlaunimatia 15.7 duduneaanianignielul 2030 sednsedu
lygynaudesndayiv "fudnvesn1sditaunne (The Delivery Gap)' lagnuinlasanis Al
ni1esag 70-80 Uszauaudumadlunisadienadnsnagsnedidadu defunudify
Fhdiui arudumaivaidfldinandasitanenelulad wiinandgmiddasade
Tumseeusuuagmsysanmsszuuinuifusiauesesdns (Adoption & Integration) Ll
mMsdudeu Al fadmainifisdlasinismaass (Pilot) lugnisldanuasefiasismanan
(Production) laegnadugusssu eadnsdndudednnesingiuniu 3 @ mannegvsmans
faonUszanufiu el

1. mswanlaugnsaransdeya (Data Strategy Transformation) Yeyasedgnense sy
nduiisianassldannisandunulinatedu "dunswdidgnsaans (Strategic
Asset)' Addny TneidlandniildogAusinudeyaumiama udegs "aanm’ uas "adnu
aenndasiulandnisgsia” nszuunswamnIsiensuduainnsseyymussesdns
og19dLau (Business Problem First) Aeunistdenldimelulad wlelidoyagniuniiesizs
wazdaneidussdmuiiineulandlFosausiue

2. n5a$1a533uAUIaLi 9A1131d 937U (Al Governance for Trust) Tuui unves

nsiinaluladunld Tnsiongluniaisuwazesdnsuwelug "arundediu (Trust) Aeanaiu
fifiAnian esdnsIedesaianalniduguaiiieliszuy Al finulusdla (Transparency)
ansaeSunefinnvewadnsle (Explainability) wagiimnuidusssu (Faimess) lngdas
USM59AN13ANIET B99ABN29958 M WB9TE UL (Lifecycle Management)  usid unay
nseenuuulUauienisldnuais iedesiuanudssiuiedsauasdongmng

3. NTANDUAMAILUUATUNIT (End-to-End Value Delivery) nsifiss@nniniluiads
laimmsaLﬁ@%ﬂéfmﬂmmﬁﬂL%ﬂ‘uﬁawﬁﬁ”ﬁmi woitina1nnisdnseuuluysunig
funszuaum e ssdnslsfonddsunseunnudnnmsvilassmsuuuadafisra
(One-off Project) 1 uNSUSINTIANT19a5TINNENTU (Product Lifecycle) M 7 Fumou

o
v o '

dAgyAwusnIsAunlandssia n1seenuuulegdu n1siauduLuy n19eulesszuy
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(Integration) N5v818KAgN15191UAT N1sUTMIINITIURBULKYAS (Change Management)
Taufamsfiamuussidunaniufuaieg1asielilos

'
v A

Hafedvrnanuduia SfvesaunasTamsssy unaguiiddyiianainnisdnuadedl
Ao nguiianudEa "70/30" ndnafie Anudnaveen1sUssndld Al Suegfuilade
AU "ANKATNTTUIUNTT (70%)" wnn36a "walulad (30%)" oarnsTedndudenss
a319TmusTTudeya (Data Culture) Wal1vinweAURaIAs AU Al (Al Literacy) Tiiun
YAAINT waras19unuINYes "uuan1w Al (Al Translators)” 1l 018 suuUszautosing
sEminenuFeansnsssisuazdamuaansonamain ngagy msifiundaninge A

sl °

flgurmidnanalulad uildunadnsveinsunudeensaansiisanu nsiiugua

q

'
a

AflsssunAvna waznswseuaunsauveny iedsumeluladlidueS oo insands

lun1sfuindeussdnsgounn

n1sussENeatedl 4: n1sussereitonsudsukuidsaunasuianssy: mMans1ansd
Dr. Sukanlaya Swang ;EL%Immzyé’miamﬁﬂLLasui’@mﬁu IFinauen s ddnieiu
nsldusglomiann Al ifeadreuinnssunisgsnafidsdu uaznindeusinuiidanuegis
AsBUARY (Inclusive Workforce Transformation) simuldugnenanieafumaluladdidsy
fitvuniiAniseuinnues Generative Al, i’g%’ﬂimm?{uﬁwaamﬂﬂaﬁ (Al Hype Cycle),
Huddguesruniauniu Al (Al Readiness), N178A1U Al U89839ANS (Organizational Al
Maturity) uazUsziiundnlunmsudmsdanismalasuiiuvesyaains 9nnssuitants
US89 "Harnessing Al for Sustainable Business Innovation and Inclusive Workforce
Transformation” 1ang A1@n$12158 Dr. Sukanlaya Sawang W 91113 v8188 Edinburgh
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aunsnaguoshanudAnylanadl

v

unatsnszuamalulad itldsundasednesinsa Jyauseavg (A) ladadaw

'
S v

1NYIIAWAIAMUAURT (Hype Cycle) idngeaunanisadnayani uazninamidudes
Yo Ao

11933 (Plateau of Productivity) feyafiurauladliiiuii Ussmelnednaglunguiuh i

Y

sutlanudetiuuazmisuedanluniddemalulad Al dinduganisiosay 9 Walilguiuli
N1ULN @giaudamunsounsiruafvasnIndsauiidasunisilasundad agnalsiniu

AT INIEEIA YT 09ANTLATAIATTADINTLUUNAD AIIULANAINTENTIE "AIUNTBY

a

(Readiness)" fu "ydlinmay (Maturity)” n1sfiarundensulasadisiugruduiionaisudu

o

wilUmnguiasefan1senseaugiain1gn1a Al faranefennuanansalunisysainis
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waluladuinfugnsmansasdnsliedsdnduazdsdu Tnedesdndruanifiesnismaans
(Experimentation) Tugmsldauaiaiiairanansznuluniniie (Optimization) lufiivesnis
fimuindsay laddglaldogiinisly Alfte "unuil (Automation)' uywd udAennsld
e "adudneniw (Augmentation)” Tuyudvhaulfegnaiiuszansamd sty uleurens
faunausiosadumaaing "aruiads (inclusivity)' Tnglaifanguszurstidnomds sl

! < ! a
MAzLTUNQUR NS

Y

e

49918 YT0TAMAIVUIANANUA LAUIAEBY (SMES) HIUNTLETUAT S
fnwzAuaaIn N Al (Al Fluency) windieuru gavined arudsduvesszuuiing
ufnnssuasifinduld doenseguusingiuves "Al fi3ufiaveu (Responsible Al n13a31s
AT 0 UHIUNTEUTTTINAUIAUATIIMTFINEING 819 1SO 42001 Uag EU Al Act lafly
WigswansutRnungsedeu uiidunalndfyfivstisanaudsazainulusda
Faduiladeinaanudniavesnsi Al uldlussesen

TimdwelauoanuAaiutazendiegassiiudgnsanansi amnsadunusuld

v
Yo a

(Localization) fuusunveseennsnawasusemalng 1ilatuiadauuleuneseaus® o nal

a

1. mswasu1uan "anumien” g "3alnn1ae" (From Readiness to Maturity) Useiiiu
2INUF9818: ALNSDL (Readiness) Aanisilassainefiugiu uiydinnag (Maturity)
Aomsysanms Al inldlugnsemansuaz Samusssuesdng
nsusuldlulve: Ussnalnefanundendulasiadnef ugiud vadf (edu 56
wazmaiinfeBumesidn ud) uivansesdnsdainegluiudnueans "Foiadesile”
Taglaifinsusuasunsyurumsiay
Torausuuy: MasguavesAnsnsliinausiussdiu Al Maturity Model Lite Tnszdiumuos
Freglundaila Wy Emerging Explorer 38 Focused Specialist) wagauEuimUlA
Al inleglu KP1 vessadns lallvudlassnslefifuendaueoni

2. msuitgm "dpugedy’ feuIAn Augmentation
Usziiuannussens: wiumsld Al iile "weBudnenm (Augmentation)’ YaayweaNANI
5wl (Automation) wagendeedlasanmsluiiusaudiiindngns Al dmiuigeony
nsusuldlulve: Ussmalneiidnddenugeivegsauysal (Aged Society) nsld Al
lusuuuy Augmentation 9¥788n18N13vIUTR a1l lagld Al 9aeviau
finedldanusinsmienisussananadoyaniing Tuvneiiggeengldussaunisal
lunsdndula
Forauouuy: nsensae 92, nsensIeimundsaunazmLsuasowyd 3o N
RAfousau ms31ulAsanns "Al for Sitver Workforce” 1l Reskill Ti{gsenganunse
T¥nuedesile Al Assistant 1 16t tieldmnandnseglunaiaussnulsognsdnuem

3. luma "Made Smarter" 15U SMEs Tne
U331 Ua1NUII818: 8nA198191ATIN15 "Made Smarter Innovation" Y88%131%
91andns Atae SMEs lunmanisuanUszgndldfdauas Al auiiiumdnamldda 25%
nsuUsultlulne: iesughalneduindoudie SMEs i SMEs dnilngflaifinuing Data

Scientist
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Torauauuy: fmsinsnomuriounaniedunaiindis Made Smarter il "Digital
Adoption Grants" #30AUesuinnssudmiu SMEs 1l 9139 UTnwm119580U Al
0819618 W3eld Shared Al Service fisgaamilsk Wileanaumdensmanalilas
4. nsadne "gudan1wn Al' (Al Translators) luesAns

Uspifuannussens: arwdiiaves Al Juagifuau 70% wazwalulad 30% oedns
Fududesdl Al Translators' w3 o7 19 eulesszndnslandgsAaduiiuimaile
($ra3aiilonifionlesain Session 3 #e)

neusuldlulne: Jymlugiuesesdnslnefe "qeauazniwn’ seineduims/ing

5509 fureled

]

[ a

Tolauanuy: UN1INe1dBAITUTIRIYT "Al for Business' 38 "Al Literacy” vduiun
fugniluaasuimagsia deumand uazAaumand ilondntadiailalddndeulde
LLﬁiLﬂuﬂﬁmmiaﬁy’ﬂwsﬂﬁ Al ¥in91ulsl (Prompt Engineering & Problem Formulation)
Fuduinueiinaindeanisgenn

5. nsld Responsible Al Canvas Wunmsgiulu
Usziiuannussene: n1sudiausias esde Responsible Al Canvas vt ol93719u
Tnsams Al lasounquitsitusing Amen wazaruides
nsUsuldlulne: dagtulneFuidgmizesnmaasnmasleesuaznisazidadeya
dayana (PDPA) 31nn1sld Al
Jalauanuy: ihenumiuguaniessinsuuialyg msimualinisiauelasins Al
ynATs Fasuuy Responsible Al Canvas |udumiisonenanseusiflasenis oty

o o =2

Tiiaunsenindensesssy #anseny wazaulusdansuiBuamuass

nstsziunadluusuld azdaelivssmalnewdsuainnisdudes "uslaa"

wielulad Allugnisdu "dlduselond’ aan Aldieassyanmaasygiwazdeny

|
= o

Taagnedsdunaziiana

unasuniseiiuse: nenduasedunisussens ladnsdaniiedusisludsyidumiudi

MeeIn15i1 Al 1ld Asasremnudedulumelulad wazdafiansann1easesssy Jadu

Y oy

UsziiudididnsimannainanenirdlinnuaulanazasyndndsnudAgdusdneds

U

Im&Jﬂmg%‘mmﬂﬂéf'ﬁ'mLLaﬂLU§EJummﬁmLﬁuﬁﬂ@fmauﬁ’ué&%’ﬁm w¥ouauvsunsdane
ANUF 5D (Success Stories) fgenensndsdnennaes Al lunsadransiasuulanda
Tnseaseegradugusssu

" Asdlfinwvesussinadan@n (Country Paper) (913)

" sfAnwigauudaziiis (613) ndeuuuunmlszney
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Tuiaeevein1s@nyigau luufiaes 11an 09.30 u. T ldlAuni19eanandin
WieLi159097 Al Surmit and Expo 2025 Feindu s nydlea Wesiilugeenseansdday

wazAudna1nu Al ingadulnegnnadilugiinaelowddiin msdanuasiegnels

P

WIAAYEN (Theme) 11 “Al for Everything, Everything for Al” Imaﬁ’?@qﬂismﬁﬂmﬁunw
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o o @ a a

Futhsraulanuaylamiasudu (Startups) 1hswmdanansnalulagnil 70 wis ATouAqy
nuTennalulagdmiuazussnuinnssuunivtvewnvald “mdiladleniadesvs
wazAnwiunannasy Al nainvate §wanddiiiuddanliuainisad gadu

A <y

wazmsUszgndldasdunindiusing q dsfiirauladufievuasiedugaidundnusanu
fo Al Agents 7 99M31us U Generative Al sunatstduindsdrdglunisndnlay
gnavnssy ysanssanisatimduseivlanaziiiuinuiaulaiian 1dun ysves LG A
Research fihiaueninufmtihveduma "EXAONE" wazfiaivneuas Reasoning Al fidunse
Andnneiinanalddnded sty Feasvounnudufindumealuladvonnmaldldegng
TALAU Y5UB9 Samsung Electronics T aa13mn151 Vertical Al Agents W1Uszenei Ly
TuniAgnanmnssa (industrial Al) Wlelinuszavsamnisnanuaznisinnisesnaiiugusssu
Y5U89 Google Cloud wag Microsoft Korea i LLﬂﬂ\‘iﬁuﬂEJﬂ’lWSIJENIﬂNa{Nﬁyug’Iu Al
(Infrastructure) #iudsunss see5unisvensfiveaasugia Al luszdugiiaia uanani
Turen1sduuun dnsusssneaninginsszdulaniiunaulaateviiu 019 Mr. Luc Julia
(Chief Scientific Officer 410 Renault Group wagg$aunona Sir) Feuutsdusumodidosi
\Renfusuianyes Generative Al filailduAnsadaassudsoddanliads Prof. Lee Moon-
tae (370 LG Al Research) fiussenglusiada "The Future of Reasoning Al and Al Agents"
Feredayamedlmiifsaduindeluses Al fagdauaiunsalunis "da" uay "nsgii
n13 (Act)’ unuaywelduInTu uag Mr. Wen Sang (Co-Founder 184 Genspark) fitiaue
15 09 "Mixture of Agents' ¢ s wuwaAaluulunisnaiun1sviuves Al natesn

a a

\ieasaNadnsnegIRaniiusEAnSangen
PmdntedusgeBaihnulanlugudnanddyidenlownuuiuuasn1sujiRass
Wialeiu @ eldiinnisuaniUd suiuidnniu Al annun1ninianalulagiaiady

WALANUTIUL D NALTIE ANUATANG I UBUIARYBID NUANe UM
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ANN51TINU Al Summit and Expo 2025 &adadu oy ngelea

ANeNd NS d un15N AT 91U Al Summit and Expo anziAunslaiiunisaeluda

a s '

i sAusviusuiuardygyIUseAvguriangslea (Seoul Robot and Artificial Intelligence

«a

v
] [

Science Museum) 4 @0 U7 Wil 191lasuTeyanazyszaunisalns i oafuyiuaud

v a a 4

wazdyayuszivg Tedudunandnangliyanaziunuinisvesuywd uenaind 1516

3 WUy
lawzdndemnuduiusiidudouseninausuduazuywd wiouresud1sauseinu

deyaiiasielag Al oraduvimessuumgnawan1sinaulavesuywdlueuanle

9

agels Balundndu isdeldusedndaanisudsuwdaiiluUsssuvediidinwazdenu
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Hunsunalulagwa dluddsusyanTudnee
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AMBeuma Seoul Robot & Al Museum

1NN 15I097U Al Summit and Expo 2025 wazn1568 s Seoul Robot & Al
Museum Frmdlatdwdiuddontaazanudndusulunisihunissuanudiiaves
asrssginvanuiuliietuindeugnseans Al vesuszmalne aeldunuimues
nsEnsNMIgAUAnT Inenaans Tieuasuinnsau (e2.) el
1. MdasunIaL "Vertical Al Agents" lugmannssuidivung aannislaiudnann
484 Al Agents 71 y# LG Al Research WAz Samsung Electronics 4 41 tfun1sud gy
winzzattunrgnamngsy mdniuissmalneassaiuayuliianisimn Al
Agents Lawgsny’ fidenndosiuuunvedivg Inslawizluaianisvieaiien (Tourism A
Agents) 4agn1ANYRINTIUWIUEI (Smart Farming Agents) Ine 93, @1unsaidunnunans
Tunsatiuayuyuidouuusath (Targeted Research Grants) Witel¥iinidauazamsnsmlne
Wanlgduildaulfauazudeiuldlussduana
2. MsadesruUlinAuinssuLUL Triple Helix' Mduuds :u Al Summit adaiiuanslviu
famusndont 1{5086 03531319 5 (Government) - Lonwu (Global Tech/Startups)
LATUMINGISY (Academia) Uszinalngaisilanaduusuldlaenisdaning e uil
(Platform) filalennalsiussmneluladszaulan (Wu Goosle Cloud %38 Microsoft fikfiu
Tuan) Mduvinusinfuaminerdulneuas Tech Startups eg1lnddn wiegienen
walulad (Tech Transfer) wagsaufuastsuinnssu (Co-creation) wnuninduiiessde
wAlulagiieogaied
3. AMTRFTUANNTDUNIAFIANLAZNTES1UTITUAaTa (Social Readiness & Inspiration)

Uszauni1589a7n Seoul Robot & Al Science Museumn agviauliiiiuin nswIsuaulindoy
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dgyn Al negualuiesFou uikesads "ufinsdouiasisas’ Addddieg
Trmdveiauslviinisgiulasinisdads qudnadouduinnssy Al uagyusud uio
Inssamsvyudeulugfiniaing q ioadanunszning (Awareness) 3aeHansenuves
Al siofinusydniu uazUgnileadusssuiavia (Digital Ethics) lsfuntonvunasysyanausily
Weaanfduiunsdinuuazinioaminensuyuslindonsusiefunisivdsuntadlusunan

mathuwimanantanuiuldazdredsuaauzvesusemelneannisiduiios "Juslan
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Fuflanuvesnsfinuigau Smduasaaldifunsluidousiuisn DOUZONE Tagldsu
nseusunUsesudmifiuims (CEO) vesu3sn DOUZONE flsiuinislegiuled
Furhveunmald lnevinuldnandeusuuasidugduiladdgresnisduiugsia
Tugetiagiiu Hufe "n13UsuUTeHARAM (Productivity Improvement)” dumalulad sosn
At Bosung Kim #3an13i1e1eUsedmunun Omni Esol taussenguazansnnisidauass
yositerdu Al Mlanidulumsaiuandioufisunsnumegsia vulddlviduidediin
¥03n51l4 Generative Al WaluluuunesAng 1f aminaduauUasnfevesdoya
(Security Concerns) a3ugqentunsidau uagdedndnlunisidnfsoyanigluidedn
49 DOUZONE Al 'ld g nimund uiit aud dymunand nsiduruduinsdogld
(User-friendly) ghglsinmavhausiaiiuasivssninmiaiu lnsgaisuddyenisysan
M3 Al nAusEUY ERP ANvesedng ilindnaunasuimsaunsavinnusuiulaeng
1550000 (Seamlessly) wavwuadudayauvuisoalnyd Tngssuurausg uulaseaing
A13U3N13 (Service Configuration Chart) Afinnaasnsdsgauasiszuviianevideyadiuiu
qudmiussdnslaeany (Enterprise-optimized Analytics) Gﬁ’aaﬂaﬁy’wm%gm’%mﬁmmﬁ
ruunasesy Omnitsol TnsilieSasiloatiuayuating “ONOFFICE” dwiunisaiiaenans
LAz “ONECHAMBER” dmiunsdmfiunazudmsienansesdns dadulvgduiifidnanings

TunsiunUssendldiuniasy
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U%’imi’wﬁuaz‘ﬁaLauaLLuzmﬂmiﬁﬂm@ﬂ’lu (Observations & Application)
1. muAniulaztedann (Observations) 91nMsi8ua DOUZONE dmdnditvedansin
anuduiaves Al luniegsiainvaldlilfiAnannsaidinafiaainfigaiiiesodaien
usiAnans "witlanaaduuan (Pain Points)' vesmsldanuate 1éud Besrmdasasde
vestoya (Data Privacy) wazanududeulunisldau DOUZONE dondiazyi "Enterprise
A" flianzasanennsuazid ousefussuuuia (Legacy Systems) agsunuiileu vinlw
Aanlsizandn Al dudiuiu wifueesdiefitisannisznulsoss
2. Usglenifilésu (Key Takeaways)
anulaties AX (Al Transformation): Iéifiusegreiidususssuin Ax lalgunisia A
wild wiAonswasunszUnNTIe (Workflow) 1 Al Ui udumiavesszuumdls
U1u (Back-office) agaauysal uazlunanisdanistoyaniaiguasienau nsliiiuszuy
ONECHAMBER vhlsnszwiindaniudfnuesnisil "adsdoyanars’ ifianuvasndeogs
Fuduihladdymndeansly Al Uszananadoyassdnsldegiautug
3. wuanen1s i UsuldlunaswamuiUseinelng (Application for Thailand) Tugius
thinsziuleueuasuny SmidiveiaueuumeUssndladl

3.1 MIYNTLAVIFUUUINITIANITAIATE (Smart E-Government) 389539 07, LAy
MmhenunAsy ATasufaknanrasuiuy Omnitsol wusuldluniswamnszuy
A15UTIULALTEUUUTISIANTSauUsEnna Tngld Al dresiemilsdosnums asiaaeunugn
Fesesenans uazilaszideyasulstana ieannsznuenaisvesinsensuas i
Anulysla

3.2 nsaduauu SMEs Arelagiudnsa3u (Alkas-a-Service for SMEs) $3A95d 1a3u
Tidmsiaunriedavunanilesu Al e Usevdndififladduadne ONOFFICE Tkn SMEs
e ieliiusznounsnegosannsaihfueiesfiolinszidoyauazdanisienansiisl
Uszansam aglaidesamuainsszuuies feuastoiiundnnmueaasvgiagiusinleviud

3.3 wnsguauUasndedeyad msu Al 8adns (Enterprise Al Security Standards)
08AUNSEUIIN DOUZONE Tunsinnuauinsgiuaulasnsdedniunisly Generative Al

lussAns wWieadeanudulaliduaiagsialnelunisiideyanielu (Intemal Data) 1l

@ = kpe

— ——— —

Multicountry Observational Study
Missian on Froductivity Innoyvation
through Al Transformation (AX)



unagunnTINlATINSANYIRIY (Executive Summary)
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1. anszdfyiazearniilisy (Key Learnings) msfinwigauasailsjatiunisiuaeusin
310 "Digital Transformation (DX)"' g "Al Transformation (AX)' lagneaunis suan
arwdnswennmalduazsusossziulan aguissiundnls 4 fu fail
> qwamam%iwﬁ’umﬁﬁ%wu (National Strategy): n1waladuIAd oude e
sathgniadudin Al sedulan (63) Tefinmnesnguiiudaundais 3 dhu e 1)
n3asInaIn (USNNs Al essiaziontu) 2) lassasteiugu (K-Cloud, 34U Al)
WAy 3) NVNIBLAZA3E5ITY (Digital Bill of Rights) Taudian1sasyulu Sovereign
Al leairaionsrymanalilad
> ffimsghanagniiundnnin (Economic Impact): Al umalladeiunuszasd
(GPT) i dnenmgsdunisiiundnnin Tasanglusnuildineemedgyan
(Cognitive Tasks) uwiAuvinmedfyie "fusn Baumol Effect” fianaviliay
widesdeesnmslinu Al nszandaiamylugranunsslema fadu sala
Anudsarensduasuliiianisldanuasiniglulseina (Domestic Adoption)
agavhidlunaadiy
» msthluuRessluszauesdns (Practical Execution): A1uALLMAIY84LATINTS
Al dulnginannnisuiansysanms Jsiesdanan 3 wevean lun ensenans
Uoya (Data Strategy), 55311AU"8 (Governance), kar NITEINBUAMAIMUUATY
7495 (End-to-End Delivery) wona1nd 910158 surIUSEN DOUZONE Wy
anudnsaAnannsvi Al lildaudng (User-friendly) wazieusafussuuay
WA (Workflow) léeg1al¥ 5o 1l auddymiaugsenuazauasase
UBNIBHE
> mswasuumdsau (Workforce Transformation): wiiAnddaydenisld Al e
"a3udnen1n (Augmentation)’ 1ywd lailin1sunudl (Automation) Inedoaiss
a¥atnue Al Fluency TWRuyAansnnngy iaussulu §g9018 uay SMEs
wielymnauannsovhausiuy Al ldegiiussavBamuazasounqu (Inclusive)
2. forauadaloueiien swmuiusemelve (Strategic Recommendations)
MNnmsdaaziteya awnsadmuauuaiieduirdsunszmsis 0. Tidu "a3esud
" voslseina il
> USuumumg "Adoption Accelerator: WasuRNMsIuatiuayusIdeLiivseds
wen iWumasedansihwalulagluldasdunageavnssuuazygusy
> awmulessadisiiugiudaunans (Shared Infrastructure): Sasaguétoyauarszuy
Uszanananad (National Compute) Lt sansuyuuazidalenaliinidenas
SMEs Wieninenns Al la
> a$raensrvmamalulad (Sovereign Al): afuayunsiiaun Thai LLM Lileannis
flamumasmosuinamninaznumanuiunmmdoya
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> sauiausazanaumd ouan lnsn1sufguniad@nwdugiuanssouy
waza31s "Al Translators”

> 35ulAsanis "Al for Silver Workforce" Lile Reskill Hasny

> atfuauu SMEs msuwaniloiu Al 1a1Usenda (muluea Made Smarter)

P g usIsnivia fmuaninsgiunuasasionara3esssy Al (Al Security

LY

& Ethics) waztsAuldin3aatle Responsible Al Canvas Tulasanisniasy

nsAnwguadadliifiui nmsssdndiusudnmeldvunansdae Al laildtuey
fupnumadeveunaluladiisedaien widesede "Wlewieiindma (Bold Policy)”
lunsasauinnssu aualuiu "n1snsganglenia (Inclusive Adoption)" wag "lAsasng
fuguiiduude deliAansimuniiddunandusss

" msisianssungy (Group Discussion)

msefumelulseidiunnuiimevenist Al uild msadreerudesiu waznsdanis
AUTONITUININATUFTT Lﬂuﬁasﬁaﬁiﬁi"UﬂawmaulaaEjﬂﬁﬂ%ﬂmﬂ@:t%’ﬁ'wmﬂ‘mmﬂwmﬂ
AaguuazvaUszing Taginensldsananivasunudniudddneudugidisau
wSauutstudessnaudidathiuseivla fuhenendlmdudsdnonmees Al luns

'
q‘

afamsidguudategawiase Tugrugdnlanenuloviguazuny N5ensn1seauAne

a v o

Weeans Adsuaruinnssy (92.) Trwdrdiauiiuin nMsmduenussinu A
arundediu warasessan Tuneduneluniissiumumniadel asviouliduindans
gaaUszalaniidniduananududuluaussauzveanalulad (Technology Hype) s
ANUATENTNZ IUNANTENUABAIALLATUYYEYIROEUTIDT

dmsulsunalne Sshdnseiundousnsmans Al wimni mseAumeitisaendii
"anliansle (Trust) Aelasaaded ugruildrdn i qalduiinelulad mnus i
weia1u52lunsur Al unld (Adoption Speed) Insaziasni1511951n51UA 14T U555U
uazmsmiuguadia enalugnmsseduaindsnuuazanudumanlussezenn msldiiu
Hogrsnnmnulsemaiiliiuladn wameiineasduiudelufonistamn Al fifluywd

\ugudnans (Human-centric A) muglliunisadieszuusssnniuiadiduuds

Usgleniilasuannnisidnsiufianssungu (interactive Dialogue)

1) A1saeaunkssuaInUseauni1salase (Practical Wisdom): n5la s 83513

v
a =

Aud5a (Success Stories) wazguassATiLinTuaTsaIninenswazidnsou

nuanvatenndIL lWisuaiounsdanyisliseinalneanansaisous
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WNNIUFURTR (Best Practices) uazmanidssmaumsna (Pitfalls) fuszinady
WAEUTTEULIUAT

2) msvensuuneadauleuty (Broadened Perspectives): n1sianidsundny
Anviudddnourilildiduifvesdgminainvanes feluyuuesweaniaiy
Aalenvu uaznaUszudaen duduusrloviegnaddunnindumuiuuss
ulevgvaslneglifirusouduuazasouaga (Inclusive) annBsiu

3) wsetuatalawazadnudululalng g (Inspiration for Change): 15 84513
anudsaiulstulunaaiuntisduduin Al fidneninlunisivasuutas
Tassaaasughonazdsnuliass mnfinsuimsdansiignios Fadudoua
diglumninduluaieenudesiuuazussgslaliifumhesauiiistedy
Uszmelng

4) 1A3eY18ANTINTD (Network Building): Aanssunauyigasenuduiug
sevinunulnefudidornguazmhonumsussva deeraimunlugan
suflomainnsudelasinsuaniudsussdanuilusuian esnszdude

ANNEINN5ARU Al vadlnesialy

dauil 2 UstlewfitldFunasmsvenenaannisdisiulasinis
TusnszyUsslonildsuanmadisulasenis Tnsuvadu
" Usrlemienuies mihesnuiudeta uavanenuvielvdnluideiug
Usglevidonines:
nadsaulassnsiidunsamulunstaaweadeliifamiuannsolunisinsey

o w

warivuauleuieMieitesiu Al daduladedaylunisduinieundannimuazuinnssy

a a

vosemeldegnediusydnsninasy

Uselovdaoniisnududin @Unanuddanssnsnnisgaudne Ineimans 33

LAzUINNTIY, NTENTINTRAUANYY Inenmans ITeuavuinngsu:

Uszlovusoasaunindsndn (UnTasziulouisnwasbum):

1. 1@ 3uanudalafiframinieafu Al Transformation (AX) G e unalnidanagngd
wilena1 Digital Transformation (DX) Tun15anseAUNERAINLAZTAAINEINITALUNT
wisduvessuina mstimaglfannsasmunuloviesuneluladuazuinnssuldegad
fiemnafidalaunaziusielan

2. maeneiunliussdvlan Wuteyaiddnifeiu uwalthimalulad Al uaznisiiu
9, waluszauanna (Global perspectives on AX, Ethics, and Governance) § afl
anudgionsisuleniefinsounguiiiniaiesinuarauiuinyeu

3. n1saeAuMLs B (Best Practices) L@ n®wuarIiAT1es wurufuaddude (Best

Practices) lumsuszgndld Al lun1ngaaivnssulanizmevesans1susginvg (ROK)
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Wy Tuszuunisine @udeadodlnenssiunsensis ea.), ANEITUEAY, LAZNITHER e
afudunuu (model) Tumswanduulouisniglulssine
Uselewifldreuszmelng nmsdunneiesdanuiitldsuanlassnsinmgau
S "Productivity Innovation through Al Transformation (AX)" a4 ﬂ?ﬂ“ﬁa GULHPI R
LA
13'1LauaLLmumuLLasﬂﬁaLauaLLuzL%quIammﬁaﬂiTuLﬂ?a"aumsﬁﬁmaaﬂizmaamsqmﬁmzn
Ineneans Iouazuinnssy (@3.) wasmhsnuiiieades dil

1. N353 YN LLazm“ULﬂﬁ'auuiauml,ﬂ'z?wmﬁmam‘f (Strategic Policy Formulation
Implementation)

FovhunuudunnsiUasuriue g Al Sedur@ (National Al Transformation Roadmap):
mstmuaLNLNUTITaudmIUNMUABURIugYA Al (AX) vedlng Tasneaunizouain

o

"12 gnsAmans Al wiad" aanmald nieudmuadminggeaUTinannimedsmsu

£
o £

nsldau Al lunalasugiandn fvuadadindidusedls (Tangible KPIs) Tngidguan
m'ﬁé?aLﬂwmsﬁﬂduﬁmfwﬁ] JunsimuasadTanansediunumdn (KPls) 7Hiana
1#a39 017 Srunuuddniiusznaugsia Al lasass (Al-specialized companies) dndau
USMsmasgiduiadousne Al uazseiunuaaIninie Al (Al Literacy) ¥99fndauseny

DY)

Usuunumng "fiseian1susegnald” (Transition to Adoption Accelerator) n13USu
UNUIMTed 87, N Linuideiiesegiaudies iuiseianisiinalulagluldass lae
asunalnptlaliuminerdonaranidiideaeneamaluladdniensuy lnsanizngu
SMEs Wagn1ANISINEAT

2. n13waulaseas 19w ugruuazszuudiaa (Infrastructure & Ecosystem
Development) asyululassadsitugiudaunans (Shared Al Infrastructure):
Li'ﬁméga@uéﬂizmamaummﬁ (National Al Computing Center) Lay 3z UUAAMIANGA
dmiumsiteuaziiam WeandunulaznszaslenanisidifenineinsAiuin
ausInUrgaiuAlinidey an1snew uar SMEs duasy "lensiwniamalulad” (Sovereign
Al): afuanunsiwlnan wvuaigvedlve (Thai Large Language Model - Thai
LLM) tiloannsitsniunannesusiisni fnwinnusiunmesdoya uazsisaligdadn
SnwanIeTausTIN @519 uUinALInnTsN "auuszaiu” (Triple Helix Ecosystem):
duasuanusndlefidundeszuing Sguna maenvu Gluismnaluladseiulanuas
animSniesiv) uazamine1ds Wleai siluiinandsussdnuiuarsmaisassd
WwinN33u (Co-creation)

3. MU jUunsAneinaznisimuingeau (Workforce Transformation & Education
Reform) Ufjuvnangmsggiuanssaug (Competency-Based Education):
U3ulgemdngmanisdnuilaeysannisivn "Al Literacy” 1 uitugnulunnanuien
WuinwensAndanng 23u5550 warmsudtam Wewseumnamdaududind mdu
MUy Al @¥s "Huan1w Al (Al Translators): Wamdngmsilneusuiite
NaAYAAINTT IV AvEHaNaIL a1u15018 eulosaudeanisniagsAadiduia
mnuansamamaiaves Al lsegneiiuszansnin S5ulasanns "Al lileusanugede’
(Al for Silver Workforce): tafalasens Reskill dmsunsesnuggeony Tneiunslyd Al
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il "w@udnenn (Augmentation)” $aeliit{geenganunsavinnulsegreiiussansam
uazaglussuuimsugildemuuiu sessudsaugely

4. msUszenald Al lunipdiuanie (Sector-Specific Al Applications)

daadu "uinnssudinafe’ dmsu SMEs: Sadanalnatuayuadislasenis "Made
Smarter" ¥psans 1w 1dns u3olivuatuayun1sUFuIUa sumalulad (Digital
Adoption Grants) sl SMEs Wriiaunanwesu Al ildeuienassaussnda (Al-as-
a-Service) WA Al Agent lan1zn19 (Vertical Al Agents): @0a3un15WamLn Al Agent 7
navlandgnamnssugnsemansvadluy 1Wu Al dmfunisviondien wag Al dmiu
WNYATNITUULIUEN

Syunadidnvsetinddaaiey (Smart E-Government): saufieffuniisruninsgiilegdu
Al ultlusuenans n1sdnn1sauyszann LaraugIng WeliuUszavsamuazany
lWsdla lngnenuniseuanunannesy Omniksol vaunmala

5. 555:NAUNaLAYATETTTY (Governance & Ethics)

119NFBUFITTUNAUIA Al (Al Governance Framework): MyuAkUIUUR38555UNTITY
Al wazanmsgiueaasadudimivesdns ioaianudeiuludesanududiu
wazaudusssy Teidulding esfleusuidiunnusuiinueu (Responsible Al Canvas)

[ [

Amunlilasan1side Al Aldunuannaigdedddingosfovssiduanudsanas
NansTNUNIedena (Responsible Al Canvas) fausiszesiSugulasinis
unasy n1sszmdsendlnedtiududnseldviunariwasuszauaiudnsa
Tunmswasuriuges Al du lailduegfunsdanumeluladifissesnaien usideseds
nstuiadeugmsmansiind ey (Bold Strategy) Famanunisasulassasneiugiui
Wuuds dhduulsuienisnszneleniaiivhie wagnsianneusgaduszuu nsensn
972, Tuguy "tedessudnisiyn” vealseina Indoududiinlunisuimsdanisainy
Wasuwasdl dield Al afayacmaATegnakaranAmdLLiAulne nAueEI
fadu
" Aenssumsvenenaiilddiiunisniglussezinm 60 fufuaniugavinevedasinig
(Fanssu 1w msAnavsumelumiren unauiisssnaneyalumiesu usu I
FgUTIIUATITISH ITIAINTIN TIasBeaRnTIIMSeTIUANTT WIBNMIW ey
W3OTIUIUUNA VT NTUN I SNEUNTHLTIN N )
Fndunisdavinlasanisusznianaau “wudUfUAAR (Best Practice) funisld
wialulag Al Tun1sufusan”
1. idNMIUaLIAKa

lugAvreen1sudguNugSsuaadva (Digital Government) NM13UIMITIANTITAIASTHDS

'
q

U¥uialyl viudemaluladudsuuuasedesanisa Tnsanzmaluladdygruszivg
(Artificial Intelligence: Al) Fefidnaningslunaifiuuszansnmnisieu ananusidou
Y8935 UIUNTT iuAuiug Tunslivinng uazadvayunisdaduladulovts
agiiuszansua mhenunesgitidusssduasuliuaainsanunsaiimelulading s
unUsegndldiunsiavesauldedamnzauasdsdu uaziieidunisresenasdainuid
lasuannisAinwgnuuazidiswuianssy swdsdalenmaliyaainslunisnulduans
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Aneainlunisinmalulad Al luussgnalglunuasaiiufanssuiilugusssy nasnaudae

Y

aa o

UgnileTmusssuasdnsuriauinnssuuasninious duasuvinueiva (Digital Literacy) uae

U

o

finwrusisauan (Future Skills) vasynaininiafy Snvisdadunisaduniuandsudous
FEMINMIE9 AN SRRV TATIAT s sovenenaldlussduesdnsuag sefu
ulguresely Tngnisdiiunislasenisusznanau “uunUjuafa (Best Practice)
Frumsldinalulad Al lunsufifeu” Taeiinguszasdifiodaiiuilviyearnsldiaus
wuansUszgndld Al ifiuszansam uazanunsasesenldldaislunisduiunuves
iy Sudunsduaiy nssenuuunszuIunMmuLaysUiuUTIeg1ereLl ol
\nausiAUNINNTUTINTIANIAIATE (PMQA) miadl 4 (M33a A5zt wazdanisannu?)

MUIAT 5 (15410 UYARINT) waenuInd 6 (NM5Yaduszuud]Uanis) Fay awaun

N

waziasuasdnenimvesyaainslunisldnumaluladddia ieim uusednsain

uaLnysaudvnaviu

“uudUAHUGNG (Best Practice)
awumsidinalulad Al lumisujuaviu”

ludwaviuudanssuvavan! IWens:aumsduduviuagivuinyoaracoe Al

DUSIVIa
. .
+ TasuBuswiawsouissivas souyadi 4,000 vin ! sSJuuyaaman
3asd 1@ Sudui 1
S$1VJasavuuUiad auaun 12,000 uImn

« la3udusivdawiouifosidas souuadi 2,000 vin

siavundn

S103asavuulan sudui 2
« lasuibuswiawsauiostvas souyadi 1,000 vin
S103avUIYY

+ lasuiduswiawsoutissavas souyan 500 vin

AIAUUGHINSIU : yaaIns au. ua: @s.92. nas:Gu
Wasuwaviu: 1 sumau 2568 fio 20 NUMWUS
modisa. Amawasee v@mhesi.go.th

| Ussmawadldsuswoda: 25 puaviud 2568

N

e
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N13AHUNY LarduIgANNaEAINIALAUTEIULAEETUUINIS Smdamsasng usepdla
uarnussstesnILimaouy Snidiaenadestugysmanisnd wa. 2561 - 2580
Frun1sUvaunauasiausEUUUIMIITan1snaty Auaniunisadiassuusiunig
filnaussauzge viuats Uans uazideuloeiu
uannil Seaeandostuulevisuazunutlygussivsuend wa. 2565 - 2570
Fathunsdaaiunside mswann waznsuszondld Al luniadiusing 4 Taslangniads
iiofindnanuamsalunisuimsdanisandunumsaiduay uazenszdu aaaInms
Usmanasslndulumuuiassiuaina
2. Inguszaed
2.1 Wiedaaiuliynainsdiiniuudanseniuagdninauizuun nsensaenis
gaudnw Ineneans Ieuazuinnssu (@u. uar a5.02) aANunszrnwardauia
wWinlalunmahwalulad Al indszgndldlunisviau
2.2 ioadaniinanidsussdrmuiiasUssaunisaldnunmsuszgndld Al lunisvinau
23 1iledaiuliiAnnnsas 1w U UARAA (Best Practice) A1unnsUszyndly Al
UYDIDIANT
2.4 WWieatuayumsWauninueAdviauas nsAndauinnssuvesynains au. uay @5.00.
3. nqudviane
UAAINT dU. uag 43.07. NNIEAY
4. SpEaINTAINNIT TENTIGABUSUIAN 2568 - NUATUS 2569 (SxegiiaIn1saiiy
Tasamsufuasumunnamsnza)
5. Uszlenifimeinaglasu
» yaainsves al. uaz 4.0, lasunisenszausinusAdva (Digital Literacy) uazil
aundlatigndoafeiumeluladtiyanussiug (A) auamnsmiluuszondlily
nsUfURMULSla
> Aensiasusiuiiruai (Mindset) vesyaains Wiflanufudasemalulad nédn
NN LazllAUARESI9ETIATILIRNTTY (INnnovative Thinking)
> yeansiiquam@islunisioudadu Ineld AlLduedosdetsananszau
figdou ananufiawain uazanszeziiatlunsvinuenal sl eau sz
(Routine Tasks)
> le51u59m "W FURAA" (Best Practice) unuu Tunisld Al varnvaneguuuy
fafuaugsns nulengiuleuis wiensliuinig deanunsaldueieaa
(Scale up) vioUFUldUney/nauILBUY Melunsensres Teviud
> 1fin "dsA1u3" (Knowledge Repository) Snuwmalulad Al vesasdns Aiynains
anunsadnnfnwiseuduaziilusesenlilusuan advayunsiduesdinsuienis
L‘%‘wi (Learning Organization)
> onseiuUszdnsnmnisuimsdanisaiasganuna PMQA nalawisvin 4 (13
IANTANNS), IHIA 5 (MINAUIYAIINS) Uagnsdn 6 (MIUTuUTenseuiunis) W

Tanumanei 53057 wavuwiugdtu
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> J5uuinsuazUssrvulasuuinsiisiaiinargniesududiu 91nnszuiunis

° o v =

IunaaUuUnIusEansanalewmalulad Al

s

> aduayunistumd ouulsuiesguiaivaazunuluanisautyayiUssiug

wiswnfia egradugusssn wanadennududiilunisuiuivemisnusziu

NIENTN

dfi 3 wenasuuy
" Amuanisaduaian (Program)
" lenansuseneumsusyya/dunun (Training Materials)
" Sgeueumsiumsiiviusfiunis (Country Paper-Thailand)

" enansiEueNanuMaIndnTINAanssungs (Group Presentation)
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Multicountry Observational Study Mission on Productivity Innovation
through Al Transformation (AX)

10 November — 12 November 2025
Implementing Organizations: Korea Productivity Center (KPC), Republic of Korea

Agenda Facilitator/Speaker

Sunday, 9 November 2025

Participants Arrival

Venue: Shilla Stay Gwanghwamun
Address: 71, Sambong-ro, Jongno-gu, Seoul
Tel. No.: +82-2-6060-9000

Website: Shilla Stay Gwanghwamun

Note: All participants are required to travel from the airport to the hotel following the instructions in the circular
letter.

Day 1: Monday, 10 November 2025

Assemble the ground floor of Shilla Stay Gwanghwamun KPC

08:30-09:00 and walk to the KPC office
09:00-09:10 Registration of Participants KPC
Opening Session:
Welcome Remarks by KPC President, KPC
09:10-09:30 Opening Remarks by APO Secretariat Lee Dongjin,
' ' Introduction of Resource Persons and Participants Program Officer,
Multicountry Program
Division 1,

APO Secretariat
Group Photo

09:30-09:40 Break

09:40-09:50 Program Overview APO
Session 1: National Strategy for Artificial Intelligence | Prof. Seoung Ju Kang
(TBC) Professor, Information and
09:50-10:50 Communication

Engineering Department,
Sejong University

Session 2: Al’'s Macroeconomic Impact on Dr. Francesco Filippucci
Productivity and Growth Economist,
Organisation for Economic
This session examines how Al is reshaping global Co-operation and
10:50-12:00 productivity, economic structures, and growth Development (OECD)

trajectories. Participants will explore key scenarios and
trends driving transformation across industries and
discuss policy recommendations to support effective Al
adoption and maximize its economic benefits.



https://www.shillastay.com/gwanghwamun/index.do?lang=en&_gl=1*10qk0qh*_gcl_au*Mjk0MDU2MTUzLjE3NTQ0Mzk3MTI.*_ga*MTQ1MzMyNjMzNy4xNzU0NDM5NzE2*_ga_30Y6N61ES4*czE3NTQ0Mzk3MTUkbzEkZzEkdDE3NTQ0Mzk4MDckajQ5JGwwJGgw
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Apv
12:00-13:30 Lunch KPC
Session 3: Practical Al Integration: Data Strategy, Dr. Catherine Lopes
Governance, and End-to-End Delivery Al Advisor,
Opsdo Analytics, Australia
This session focuses on practical approaches to
13:30-15:00 implementing Al across organizations, from building a
' ' robust data strategy and governance framework to
ensuring end-to-end value delivery. Participants will
explore real-world methods for integrating Al into
operations, addressing common adoption challenges,
and maximizing business impact.
Session 4: Harnessing Al for Sustainable Business Dr. Sukanlaya Sawang
Innovation and Inclusive Workforce Transformation Professor of Innovation and
Entrepreneurship,
This session explores how organizations can strengthen Founding Director of Centre
their Al maturity and readiness to drive innovation while | for Business Innovations
15:00-16:30 adopting sustainable, responsible business models. and Sustainable Solutions,
' ' Participants will learn strategies for inclusive workforce | Edinburgh Napier
transformation, including skills development and University, United Kingdom
adaptation to Al-driven roles, and examine ethical and
eco-innovation practices that ensure Al contributes to
long-term growth, social equity, and environmental
sustainability.
16:30-17:00 Q&A, Open Discussion, and Interventions KPC/APO
Welcome Dinner KPC/APO
18:00-20:00
Venue: Ashley Queens, Jongkak
End of Day 1

Day 2: Tuesday, 11 November 2025

Assemble the ground floor of Shilla Stay Gwanghwamun
and board the bus

KPC/APO

10:00-15:00

Study Visit 1: Al Summit Seoul & Expo

The Al Summit Seoul & Expo 2025 is one of Asia’s leading
platforms showcasing the latest achievements in artificial
intelligence and digital transformation technologies.

The Expo component will provide direct access to cutting-
edge Al applications and practical solutions across various
sectors.

Participants explore state-of-art Al technologies and real-
world applications, observe live demonstrations of Al tools,
platforms, and robotic solutions. Throughout the
experiences, participants are expected to understand how
enterprises and governments are integrating Al into
operations to improve productivity and decision-making,
and gain insights on policy, governance, and infrastructure
requirements for Al adoption.

*This will be a self-guided program. The organizers
will arrange your registration in advance.

*2025 Exhibitor List

KPC/APO

16:00-18:00

Study Visit 2: Seoul Robot and Artificial Intelligence

KPC/APO



https://www.aisummitseoul.com/
https://www.aisummitseoul.com/exhibitor-directory
https://science.seoul.go.kr/RAIM/index.do
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Science Museum

At Seoul RAIM, participants will experience and learn
firsthand about robots and artificial intelligence, developed
through human intelligence and imagination. Beyond
experiencing and learning, participants can explore how
these technologies are transforming lives and society.

End of Day 2

Day 3: Wednesday, 12 November 2025

Assemble the ground floor of Silla Stay Gwanghwamun
and board the bus

Study Visit 3: DOUZONE BIZON KPC/APO

DOUZONE is a leader in industrial information systems,
empowering businesses to achieve greater
competitiveness through innovative digital solutions.
DOUZONE is an ERP-specific ICT corporation with a
vision to shape new markets using cutting-edge
technologies like Al, cloud, and data.

10:00-12:00
Participants will learn how a leading ERP-focused ICT
company drives productivity innovation through Al,
cloud, and data technologies. They will see how traditional
enterprise systems are transformed into Al-powered
business platforms to automate workflows, enhance
decision-making, and improve efficiency. Participants can
also explore potential collaboration opportunities and
gather practical ideas to apply in their own organizations.

12:00-13:00 Lunch
Study Visit 4: Seoul Al Hub (TBC) KPC/APO

As part of developing the start-up ecosystem, the Seoul Al
Hub provides support to Al start-ups in Korea in various
ways, including technical problem-solving, overseas
expansion, and management support. Since its
establishment in December 2017, the Seoul Al Hub has
been home to 110 companies and currently houses over a
hundred more while also maintaining 163 membership
companies.

13:30-15:00 Participants will gain insights into how Korea builds a
vibrant Al startup ecosystem that drives innovation and
productivity. They will learn how the hub supports early-
stage companies through technical mentoring, business
development, global expansion support, and
networking opportunities. The visit will showcase
successful Al applications across industries, highlight how
collaboration between government, academia, and
startups accelerates digital transformation, and provide
inspiration for designing similar innovation support
systems in their own countries.

15:30-16:30 Back to KPC
Discussion and Key Takeaways KPC/APO

16:30-17:30



https://science.seoul.go.kr/RAIM/index.do
https://en.douzone.com/
http://www.seoulaihub.kr/
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Resource Persons and participants will discuss the topic
and share the main takeaways from the mission.

17:30-18:00

Closing Session

Program Evaluation
Closing Remarks
Announcement

KPC/APO

End of the Program

*The program schedule may change due to unforeseen circumstances without prior notice.
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Project Report

Project Title : Multicountry Observational Study Mission on Productivity Innovation
through Al Transformation (AX)
Project Duration : 10-12 November 2025

Venue : Seoul, Republic of Korea
Organizers : Korea Productivity Center (KPC) & Asian Productivity Organization (APO)
Objectives

Understand Al transformation (AX) as a strategic initiative to enhance productivity; analyze the best
practices in Al integration; explore industry-specific Al applications in the Republic of Korea (ROK);
and introduce global insights on Al transformation.

Objectives and Scope of Study The primary objective of this mission is to cultivate profound
knowledge at both policy and operational levels. The study framework encompasses four key pillars:

e Conceptualization of AX: To elucidate the concept of AX, establishing a deep understanding
of Al Transformation as a strategic initiative for productivity enhancement.

e Analysis of Best Practices: To examine and analyze exemplary models of Al integration,
exploring industry-specific applications within the unique context of the South Korean
ecosystem.

o Workforce Management and Ethics: To investigate the dynamics of Workforce Transformation,
focusing on the formulation of frameworks for Al ethics, governance, and responsible usage.

e Global Trends and Technology: To synthesize insights regarding critical Al technologies and
emerging global trends related to AX.

Key Observations

During this multi-country observational study mission, | gained valuable exposure to Al
transformation in diverse sector applications across various countries. | also observed the
challenges and obstacles that we face in effectively implementing Al.

Day 1:

| participated in theoretical classes and practical application sessions from participants’ countries

to gain insights into Al adoption situations and strategies.

Topic: Productivity Innovation through Al Transformation (AX) Participant Role: Policy and Plan
Analyst, Ministry of Higher Education, Science, Research and Innovation (MHESI), Thailand.

The key insights are detailed below.

Session 1: Inaugural Session Speaker: Professor Seong Jung Kang, Seong University,

Republic of Korea. Topic: Al Strategy in Korea: In Search of an Unprecedented Route. Professor Kang
presented an overview of the Al landscape and the strategic drive in South Korea. He emphasized
the application of Information and Communication Technology (ICT) strategies, the propulsion of

the Al Economy, and the "12 National Al Strategies of South Korea." Furthermore, he highlighted

the critical importance of legal infrastructure to support domestic Al utilization. The key takeaways
regarding South Korea's Al strategy are as follows:

1.1 Vision and Strategic Goals: South Korea aims to become a "Global G3 Al Powerhouse"
with clear targets set for 2027



Technology: Elevate technological capabilities to 95% of the United States' level.
Market: Expand the Al market size to 6.6 billion USD.
Adoption: Increase Al adoption in the business sector to 50%.
Enterprise: Cultivate 1,000 specialized Al companies.

1.2 Operational Framework: 10 Flagship Projects: The strategy is driven by 3 main pillars:
Pillar 1: Market Creation:
National Al Use Initiative: Provide Al as a basic service (Universal Al Service) to citizens,
focusing on elderly care, small business support and digital healthcare.
Al Frontier Program: Integrate Al into public services and drive Digital Transformation (DX)
in 10 key industries, including manufacturing, content creation and finance.
Global Expansion: Support international R&D projects and establish "Al Hubs" in major cities.
Pillar 2: Infrastructure:
Technological Competence: Focus on developing Deep Learning algorithms and Al
Semiconductors (NPU and PIM).
K-Cloud Project: Establish domestic cloud data centers utilizing local Al chips
and high-performance cloud software.
National Al Computing Center: Invest 1 billion USD to establish a national Al computing
center between 2025-2030.
Pillar 3: Institution (Regulation & Ethics):
New Al Order & Ethics: Enact a "Digital Bill of Rights" and ethical guidelines emphasizing
transparency and risk assessment.
Deregulation: Revise regulations that hinder development while addressing Al-related
crimes and safety.

1.3 Key Use Cases:

Sovereign Al Program: Development of a domestic Foundation Model to compete with global
platforms like ChatGPT with government subsidies for data, talent, and GPU access.
Digital Inclusion Act: Effective in 2026, mandating basic plans every three years to reduce
the digital divide and ensure technology access for vulnerable groups (e.g., the elderly

and disabled).

Korea Safe-Net & Public Safety: Development of the world's first Public Safety-LTE (PS-LTE)
network integrating police, fire, and medical agencies. This includes upgrading to a National
Safety Al Center for real-time disaster prediction (e.g., wildfires, floods) using loT and CCTV
data.

1.4 Policy Conclusion: Professor Kang concluded that the world is rapidly transforming through
Al. Despite ethical risks, strategic planning and competence building will lead to economic
growth (GDP) and enhanced social value. South Korea stands ready to share its "Gold from
Ash" development experience with the international community.

Session 2: Macroeconomic Impact of Al Speaker: Mr. Francesco Filippucci, Organization for
Economic Co-operation and Development (OECD). Topic: Macroeconomic Impact of Al on
Productivity Gains. Mr. Filippucci provided insights into the global status of Al adoption and its
economic implications:

2.1 Al as a General-Purpose Technology (GPT): Al acts as a production technology
transforming inputs (skills, software, data, computing power) into new outputs (content,
predictions and physical tasks via robotics). Unlike previous technologies (e.g., steam
engines), Al possesses "Self-improvement" capabilities and acts as a "Method of Invention,"
primarily affecting "Cognitive Tasks."

2.2 Impact on Productivity (Micro-to-Macro):

Task Level: Al can increase productivity in specialized tasks (e.g., coding, writing, customer
service) by approximately 30%.



Sectoral Level: Knowledge-intensive sectors (Finance, IT, Law) benefit most, while traditional
manufacturing or agriculture sees less immediate impact.

Aggregate Level: Models predict Al could boost Total Factor Productivity (TFP) growth by
0.25 - 0.6 percentage points annually over the next decade.

Caution: Growth may be constrained by the "Baumol Effect," where resources shift to sectors
where Al cannot significantly enhance efficiency, potentially slowing overall growth.

2.3 Global Gains & The Digital Divide: High-Income Countries (HICs) are poised to benefit
more due to better infrastructure and workforce readiness. While international trade
facilitates knowledge spillover, "Domestic Adoption" is the critical factor for unlocking
economic benefits.

2.4 Market Developments: The market trend shows Al models increasing in performance
while decreasing in price (Moving frontier of quality/price), facilitating easier access.

2.5 Policy Recommendations:

Foster Adoption: Invest in digital infrastructure (connectivity, chips, energy) and skills.
Sustain Reallocation: Create flexible labor markets and proactive retraining policies.
Ensure Global Access: Maintain international trust, data interoperability, and open trade.

Session 3: Practical Al Adoption Speaker: Dr. Catherine Lopes. Topic: Practical Al Adoption:
Data Strategy, Al Governance, and End-to-End Delivery. Dr. Lopes focused on the practical
implementation of Al, bridging the gap between pilot projects and production:
3.1 The Delivery Gap: Despite a potential $15.7 trillion global economic value by 2030, ~70-
80% of Al projects fail to deliver sustainable value due to lack of strategic alignment, poor
data readiness, and weak governance.
3.2 Three Pillars of Success:
Pillar 1: Data Strategy: Treat data as a strategic asset. Focus on quality and accessibility.
Start with business problems, not technology.
Pillar 2: Al Governance: Ensure Al is Trustworthy, Fair, Transparent, and Explainable.
Establish cross-functional responsibility and lifecycle management. Use checklists for risk
assessment.
Pillar 3: End-to-End Value Delivery: View Al as a lifecycle, moving from Pilot to Production
through 7 steps: (1) Business Problem Discovery, (2) Solution Ideation, (3) Development &
Pilot, (4) MLOps & Integration, (5) Deployment & Scale, (6) Change Management, and (7)
Value Tracking.
3.3 Success Enablers: Success depends on "70% People and 30% Technology."
Organizations must build Data/Al Literacy and cultivate "Al Translators."

Session 4: Workforce Transformation and Innovation Speaker: Professor Dr. Sukanlaya Sawang,
Edinburgh Napier University. Topic: Harnessing Al for Sustainable Business Innovation and Inclusive
Workforce Transformation.
4.1 From Hype to Readiness: Al is moving from the "Hype Cycle" to the "Plateau of
Productivity."
4.2 Organizational Al Maturity: Distinguished "Readiness" (infrastructure) from "Maturity"
(integration). Organizations must progress from Discovery to Optimization.
4.3 Inclusive Workforce Transformation: Automation vs. Augmentation: Focus on using Al
to augment human capabilities rather than replace them.
Reskilling/Upskilling: Shift from digital awareness to Al Fluency.
Inclusion: Ensure women, older workers, and SMEs are included (e.g., "Made Smarter"
program in the UK).
Responsible Al: Utilize tools like the "Responsible Al Canvas" to plan projects covering
partners, value, and governance.

Strategic Observations and Policy Recommendations for Thailand Based on the synthesis
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Day 2:

of these sessions, particularly the South Korean model and OECD insights, | propose the
following strategic observations to drive Thailand's Al agenda under the Ministry of Higher
Education, Science, Research and Innovation (MHESI):

(1) Mitigating the "Baumol Effect" through Inclusive Innovation:
Observation: Focusing solely on Deep Tech may widen the productivity gap.
Recommendation: MHESI should allocate research budgets towards "Inclusive Innovation,"
applying Al to low-productivity sectors (Agriculture, SMEs) to elevate the grassroots
economy.

(2) Education Reform for "Cognitive Tasks™:
Observation: Al impacts cognitive tasks directly.
Recommendation: Shift from Content-based to Competency-based Education. Focus on
critical thinking and ethics. Establish Al Literacy Sandboxes in all disciplines to prepare
graduates for human-Al collaboration.

(3) From Creator to "Adoption Accelerator":
Observation: Domestic adoption is key to economic gain.
Recommendation: MHESI must transition from solely supporting research creation to
accelerating adoption. Implement incentives for the private sector and universities to utilize
Al in operations and support Local Interoperability standards.

(4) Infrastructure for Equity:
Observation: Infrastructure determines the digital divide.
Recommendation: Invest in Shared Al Infrastructure (National Compute/Cloud) to lower
access costs for researchers and startups, democratizing access to Al.

(5) Strategic Localization:
Readiness to Maturity: Use Al Maturity Models to benchmark and develop Thai organizations.
Aged Society Solution: Launch "Al for Silver Workforce" initiatives to reskill elderly workers
for Al-augmented roles.
SME Support: Establish "Digital Adoption Grants" or shared Al services for SMEs,
modeled after the UK's "Made Smarter."
Al Translators: Curriculum development to produce personnel capable of bridging business
needs and technical solutions.
Responsible Al Standard: Mandate the use of the Responsible Al Canvas for all government-
funded Al projects to ensure ethical compliance.

The study mission highlights that Al is not merely a technical tool but a critical "Economic
Variable." To leapfrog from "Ash to Gold" like South Korea, Thailand requires a synergy of
"Bold Policy" and "Robust Infrastructure." MHESI must act as the nation's "Intellectual
Engine," managing the transition by balancing technological excellence with inclusive access
and robust governance to ensure sustainable competitiveness.

Following the session, discussions on Al adoption challenges, fostering trust, and addressing
ethical considerations resonated deeply with participants across diverse sectors. Resource
persons engaged in interactive dialogues with attendees, sharing compelling success stories
that underscored the transformative potential of Al.

On the second day, at 09:30 AM, | departed from the accommodation to attend the Al Summit and
Expo 2025, held in Seoul—a strategic hub and rapidly growing epicenter for Al in the Asia-Pacific
region. The event was organized under the theme “Al for Everything, Everything for Al,” aiming to
serve as a platform to showcase the potential, role, and vision of the Republic of Korea within the
global Al ecosystem.



The summit and exhibition garnered significant interest, featuring over 70 leading global technology
companies and startups. These included multinational tech giants and forefront Korean innovation
firms. During the event, | had the opportunity to explore various Al platforms demonstrating enhanced
capabilities and practical applications across diverse sectors.

A particular highlight was the focus on Al Agents working in conjunction with Generative Al, which
have become a pivotal force in industrial transformation. The exhibition booths that | found most
impressive and noteworthy included:

LG Al Research: Showcasing the advancements of the "EXAONE" model and the direction of
Reasoning Al, capable of deeper logical analysis, clearly reflecting Korea's technological leadership.

Samsung Electronics: Demonstrating the application of Vertical Al Agents in the industrial sector
(Industrial Al) to concretely enhance production efficiency and management.

Google Cloud and Microsoft Korea: Displaying the potential of robust Al Infrastructure to support the
expansion of the regional Al economy.

Furthermore, the seminar sessions featured lectures from distinguished global speakers, including:

Mr. Luc Julia (Chief Scientific Officer, Renault Group, and co-creator of Siri), who shared visionary
insights on the future of Generative Al, emphasizing practical application beyond mere creativity.

Prof. Lee Moon-tae (LG Al Research), who lectured on "The Future of Reasoning Al and Al Agents,"
opening new perspectives on Al's next steps toward greater capabilities in "thinking" and "acting" on
behalf of humans.

Mr. Wen Sang (Co-Founder of Genspark), who presented on "Mixture of Agents," a novel concept of
integrating multiple Al agents to maximize business outcomes.

| strongly believe that this event serves as a crucial center linking ambition with practical execution,
facilitating the exchange of Al concepts, cutting-edge technological advancements, and collaborations
that will help define the direction for future years.

Following the mission at the Al Summit and Expo, the delegation proceeded to the Seoul Robot and
Artificial Intelligence Science Museum. At this venue, we gained firsthand information and experiences
regarding robots and Al, which are products of human wisdom and imagination. We delved into the
complex relationship between humans and robots and explored how Al-generated data might
challenge human reasoning and decision-making systems in the future. Moreover, we witnessed the
tangible transformation of lifestyles and society through the daily application of these technologies.

Strategic Implications for Thailand's Development From participating in the Al Summit and Expo 2025
and visiting the Seoul Robot & Al Museum, | recognize urgent opportunities and necessities to adapt
the success lessons from the Republic of Korea to drive Thailand's Al strategy under the role of

the Ministry of Higher Education, Science, Research and Innovation (MHESI), as follows:

1. Promoting the Development of "Vertical Al Agents" in Target Industries Having witnessed
the potential of Al Agents at the LG Al Research and Samsung Electronics booths, which
focus on solving specific industrial problems, | propose that Thailand should accelerate
the support for developing "Sector-Specific Al Agents" aligned with the Thai context.
Particular focus should be placed on Tourism Al Agents and Smart Farming Agents.
MHESI can act as a central body in supporting Targeted Research Grants to enable Thai
researchers and startups to develop practical solutions that are competitive at an
international level.

2. Building a Strong "Triple Helix" Innovation Ecosystem The Al Summit demonstrated
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seamless collaboration between the Government, Private Sector (Global Tech/Startups),
and Academia. Thailand should adopt this model by organizing platforms that open
opportunities for global technology companies (such as Google Cloud or Microsoft, as
seen at the event) to work closely with Thai universities and Tech Startups. The goal is
to facilitate Tech Transfer and Co-creation of innovation, moving beyond merely being
technology purchasers.

3. Social Readiness and Inspiration The experience at the Seoul Robot & Al Science
Museum reflects that preparing people for the Al era is not limited to classrooms but
requires creating accessible "Public Learning Spaces." | propose initiating a project to
establish an "Al and Robotics Innovation Learning Center" or rotating exhibitions in
various regions. This initiative aims to raise Awareness regarding the impact of Al on
daily life and cultivate Digital Ethics among youth and the general public, thereby building
social immunity and preparing human resources for future changes.

Implementing these approaches will help transform Thailand's status from a mere "Technology
Consumer" to a "Technology Creator and Applier," driving the economy and society sustainably,
following the footsteps of leading countries in the region.

Day 3:

On the third day, the delegation and | visited DOUZONE, a leading IT solutions provider in South
Korea. We were warmly welcomed by the company's Chief Executive Officer (CEQO), who emphasized
the core value of modern business operations: "Productivity Improvement" through technology.

Subsequently, Mr. Bosung Kim, Sales Manager of the Omni Esol Division, delivered a presentation
and demonstration of practical Al functions, specifically highlighting capabilities in generating and
comparing business reports. Mr. Kim addressed the limitations of general Generative Al in corporate
contexts, such as Security Concerns, usability difficulties, and restricted access to deep internal data.

DOUZONE Al was developed to resolve these pain points by prioritizing a User-friendly design that
facilitates faster and more efficient workflows. A key feature is the seamless integration of Al with
existing corporate ERP systems, enabling employees and executives to collaborate effortlessly and
share data in real-time. The system operates on a secure Service Configuration Chart and utilizes
Enterprise-optimized Analytics. All assets and data are managed through the OmniEsol platform,
supported by "ONOFFICE" for document creation and "ONECHAMBER" for corporate document
management and storage. These solutions demonstrate high potential for application within the public
sector.

Analysis and Recommendations (Observations & Application)

1. Observations From the visit to DOUZONE, | observed that the success of Al in the Korean business
sector does not stem solely from creating the smartest models, but rather from addressing real-world
"Pain Points" in usage. Key issues include Data Privacy and operational complexity. DOUZONE
strategically chose to develop "Enterprise Al" that is specialized and seamlessly integrated with
Legacy Systems. This approach ensures that users do not perceive Al as a burden, but as a genuine
tool for workload reduction.

2. Key Takeaways

Understanding AX (Al Transformation): | withessed a concrete example of AX, which is not merely
about adopting Al, but transforming the Workflow so that Al becomes an integral part of Back-office
operations.

Public and Private Data Management Models: The demonstration of the ONECHAMBER system
highlighted the critical importance of a highly secure "Centralized Data Repository." This is the heart
of enabling Al to process organizational data accurately.



3. Application for Thailand As a Policy and Plan Analyst, | propose the following guidelines for
application in Thailand:

3.1 Elevating Public Administration (Smart E-Government): The Ministry of Higher Education, Science,
Research and Innovation (MHESI) and government agencies should consider adopting platform
concepts similar to OmniEsol to develop correspondence and budget management systems. Al can
assist in drafting official letters, verifying document accuracy, and analyzing budgetary data to reduce
the administrative burden on civil servants and enhance transparency.

3.2 Supporting SMEs with Turnkey Solutions (Al-as-a-Service for SMEs): The state should promote
the development or procurement of affordable Al platforms with functions similar to ONOFFICE for
Thai SMEs. This would allow small entrepreneurs to access efficient data analysis and document
management tools without the need to invest in building their own systems, thereby immediately
increasing grassroots economic productivity.

3.3 Enterprise Al Security Standards: Thailand should draw lessons from DOUZONE to establish
security standards for the use of Generative Al within organizations. This is crucial to build confidence
among the Thai business sector in utilizing Internal Data with Al, eliminating concerns regarding data
leakage, which is currently a significant barrier to Al adoption.

Conclusion:

This study mission highlights that overcoming the middle-income trap through Al depends not merely
on cutting-edge technology, but requires "Bold Policy" in innovation creation, coupled with "Inclusive
Adoption" and "Robust Infrastructure" to ensure sustainable and equitable development. Furthermore,
This study mission provided me with invaluable exposure to both theoretical and practical aspects of
Al adoption across various countries. | acquired profound knowledge and exchanged insightful ideas
about Al adoption in its true essence. It was an enriching learning experience that seamlessly blended
theoretical understanding with practical insights. | sincerely hope that such comprehensive multi-
country observation study missions will be organized by APO/KP in the future.

Future Plans and Recommendations:

Based on the insights gained from the Multi-country Observational Study Mission on Productivity
Innovation through Al Transformation (AX) in Seoul, Republic of Korea, the following future plans and
recommendations are proposed for the Ministry of Higher Education, Science, Research and
Innovation (MHESI) and relevant stakeholders in Thailand:

1. Strategic Policy Formulation & Implementation

Develop a National Al Transformation Roadmap: Formulate a comprehensive roadmap for Thailand's
Al transformation (AX), drawing inspiration from South Korea's "12 National Al Strategies." This
roadmap should set clear, measurable targets for Al adoption across key sectors, similar to Korea's
goal of 50% business adoption by 2027.

Establish Tangible KPIs: Shift from broad promotional goals to specific, quantifiable Key Performance
Indicators (KPIs). Examples include the number of Al-specialized companies incubated, the
percentage of public services integrated with Al, and the level of Al literacy among the workforce.

Transition to an "Adoption Accelerator": Redefine MHESI's role from primarily funding research to
actively accelerating Al adoption. Create incentives for universities and research institutions to
transfer Al technologies to the private sector, particularly SMEs and the agricultural sector.

2. Infrastructure & Ecosystem Development
Invest in Shared Al Infrastructure: Prioritize the establishment of a National Al Computing Center and
a central cloud platform for research and development. This shared infrastructure will democratize
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access to high-performance computing resources, lowering barriers for researchers, startups
and SMEs.

Promote "Sovereign Al" Development: Support the development of a Thai Large Language Model
(Thai LLM) to ensure technological independence, data security, and cultural relevance. This initiative
should leverage the collective expertise of Thai universities and research institutes.

Foster a "Triple Helix" Ecosystem: Facilitate stronger collaboration between the government, private
sector (including global tech giants and local startups), and academia. Create platforms for knowledge
exchange, technology transfer, and co-creation of Al solutions.

3. Workforce Transformation & Education Reform

Competency-Based Education Reform: Overhaul educational curricula to focus on competency-
based learning. Integrate "Al Literacy" as a fundamental subject across all disciplines, not just STEM
fields. Emphasize critical thinking, ethics, and problem-solving skills to prepare graduates for human-
Al collaboration.

Cultivate "Al Translators": Develop specialized training programs to produce "Al Translators" —
professionals who can bridge the gap between business needs and technical Al capabilities.

"Al for Silver Workforce" Initiative: Launch reskilling programs specifically designed for the elderly
workforce. Focus on using Al for "augmentation" to enhance their productivity and extend their active
participation in the economy, addressing the challenges of an aging society.

4. Sector-Specific Al Applications

Support "Inclusive Innovation" for SMEs: Establish a support mechanism similar to the UK's "Made
Smarter" program or provide "Digital Adoption Grants" to help SMEs adopt Al technologies. Promote
the use of affordable, user-friendly Al platforms (Al-as-a-Service) to enhance productivity in the
grassroots economy.

Develop Vertical Al Agents: Encourage the development of sector-specific Al agents tailored to
Thailand's strategic industries, such as Tourism Al Agents and Smart Farming Agents. MHESI should
provide targeted research grants for these high-impact areas.

Smart E-Government: Collaborate with government agencies to implement Al-powered solutions for
administrative tasks, document management, and budget analysis, inspired by the OmniEsol platform
observed at DOUZONE.

5. Governance & Ethics

Establish Al Governance Framework: Develop and enforce a robust Al governance framework,
including "Al Research Ethics Guidelines" and enterprise security standards. This framework should
address data privacy, transparency, and fairness to build public trust.

Mandate "Responsible Al Canvas": Require the use of a "Responsible Al Canvas" or similar tools for
all government-funded Al projects. This will ensure that ethical considerations, risk assessments, and
social impacts are evaluated from the project's inception.

Conclusion

To successfully navigate the Al transformation and escape the middle-income trap, Thailand must
move beyond merely acquiring technology. The focus must be on executing a bold strategy that
combines robust infrastructure investment with inclusive adoption policies and forward-thinking
workforce development. By acting as the "Intellectual Engine," MHESI can drive this transformation,
ensuring that Al delivers tangible economic value and social benefits for all Thais.

Date of Submission: Dec 9, 2025
Name of Participant: Ms. Amawasee Viriyanucroa, Plan and Policy Analyst, Ministry of Higher

Education, Science, Research and Innovation, Thailand.
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