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Session 1: Introduction to Exponential Workplace (ExW)
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Session 3: Exponential Workplace Framework

Tiassdunuinisgiminidswheuiununielasainismis uazannsadendefugiudoya ninens
daneiiu wavyanadu 9 1¢

Cognitive Augmentation (D) : Wushtaelivhaunazdadulsldniu

Cognitive Automation (A) : iflumsdadiduauddgmesnuiielijatuldfsedu

Collective Intelligence (O) : WumsTliUsglovdananuideimauazdoyadsdnveduieiunuveas

sathu Uselewaives Exponential Workplace e msviheudiaulwaunniu anmsUszNas msdndulaiia

JULALTINEWNTY 918

SOLUTIONS Leadership
EXPERTS & Communication

EXTERNAL SUPPORT

Decision Making

Meetings

DATABASE &
RESQURCES Collaboration
. S

’ s ®
.

& POLICY

EMPLOYEES STRATEGY ‘ .
N\

.
N 4 AUTOMATION COLLECTIVE

& AUGMENTATION
ALGORITHMS & Arroseciy INTELLIGENCE

PERFORMANCE
ANALYTICS & ASYNCHRONOUS

Session 4: Exponential Workplace Tools- Automation & Digitization (A) Data Analysis &
Decisions (D) and Collaboration & Communication (C)
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Session 5: Steps to Creating an Exponential Workplace
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Session 6: Creating ExW Strategy & Roadmap
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Exponential Workplace Design
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Session 9-13: Group & Individual Work on Case Study
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