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Ien3: Mr. Hideyuki Ezaki, President,
Management Assistance Co., Ltd., Japan
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Inens: Ms. Marisa Agrasut, Managing Partner & Consultant,
The Inceptory Pte Ltd., Singapore.
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Seneca Technologies Pte. Ltd., Republic of China.
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Sustainability performance management @SeneCOESG

- Finding value led opportunity :

between purpose and profit 3 ESG is a commercial imperative
« Integrating ESG value into ESG Strategy f andgrowth opportunity, rather
Priorities across operational points :

commercial strategy than just acompliance or
« Drive the necessary change to
your operations,working practices
and behaviours

reputational exercise
Set up quantifiable measures
aligned to your strategy and
targets
« Use KPIs to the success of your
organization
Key material planning :

- Use a holistic enterprise management - Strategies, actions and the
3 methods for achieving

@ senecqa®

Reporting Journey Map

@ Top-down strategic vision:
« Strengthening connections

Define ESG
Strategy &
Stakeholders

Conduct

Materiality Assessment Assess

Framework Alignment

Clearly defined governance protocols:
- + Conducting ESG reporting by the
Build right tools and capabilities is

Collect & Prepare Reporting Foundation becoming a comer stone Business Plans
Data =

Accountable Execs
T Minimum boundaries :

hL ’ « Utilise the opportunity to looktowards

the impact of ESG
Monitor, Improve & Govern

Targets & KPis

Forecast
eghs e Report & Communicate 10
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N99UITEIEY (SDGs)
INeINT: Mr. Kuanting Liu, ESG Solutions Specialist,
Seneca Technologies Pte. Ltd., Republic of China.
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(7) %297l 7: nsdifnwimalamedoya ESG yaunsdfnwiiianiuainnmsinsigisea
ESG 9InUS¥mitUsyava a5
nens: Mr. Hideyuki Ezaki, President,
Management Assistance Co., Ltd., Japan
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(8) 2971 8: 3FNI5HAI SDGs 11 UNAENININGSAY (11595 NagAsENINRAT I sUAY
HaNTENUNNEIAL) NsASULUAULUYGIHY (VaslsgUnIu KARSnST uazu3nIs)
IeInNT: Ms. Marisa Agrasut, Managing Partner & Consultant,

The Inceptory Pte Ltd., Singapore.
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THE INCEPTERY
Tra incoptery @ THE INCEPTER!

Other factors in innovation

Economic

Political Social

Legal Technological

Environmental
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3.1 f775f:ff7?#757\77u &4 Zero Carbon Technologies and Services Alliance & Smart
Carbon Neutral Campus ¥#13nenaesals (Tunghai University)
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