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Session 1: Global Supply Chain Systems and Implications for Productivity in Asia
Prof. Min-Ren Yan
Director DIGI+ Sustainability Institute National Chengchi University Taipei, ROC
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Session 2: Green Supply Chains and Smart Manufacturing
Antoine Chen

Chairman, Everbiz Industrial Co., Ltd., ROC

o  Everbiiz Wuuiswiinedslul 1990 fnnauuszana 200 au wazidEmeduns
nananawLiad niugnaInsueIueud, aUNIAIvNANTSWInNG, gUNTalgnaImngTy,
WHules, szuunnuazides waysyuuliise s

e  USYnlAsUNI3TUIOININTFINAINANAI8BE IS LU IATF 16949, ISO 9001, ISO
14001, 1SO 50001, ISO 27001, ISO 14064-1, I1SO 14067, ISO 45001, wag 1SO 17025

® LUIAANENYBY "ﬂ’]iL‘UﬁlEJ‘L!N"m@:ﬂWiLﬂgﬂuLLﬂaﬂﬁaﬂﬁ’m" (Twin Transformation)
: MaAsuLasaRafLvedgIia SME Tuiale (Global Value Chains - GVCs)
FaazUsznaudg
1 mswasurinugdsvia (Digital Transformation - DT) : nsléimalulad Al uaz

loT WiteUduUssnseurumevhauliduszansnm
finnsunausiiesnisldinalulad RPA (Robotic Process Automation) lu
MvheUsEs iy Wy msdanisidide nmadnduf nmsuSusien Sedaald
Usendanausanuldi 619.96 luwiaifou waruszudaarlddnelduinni
100,000 noaaslani
2 mswasurugaudsdu (Green Transformation) : MsiuuARLATHEAY
viudsunazmalulad@idonnlfifloannisudosfingaiueu
70-85% WosHUNLLAYNANTENUADAILIAEDNTBHAR s gn T1vLAG U
Fumeumsoonuuy
Everbiiz fiidevimtifiazairaviasldgumudiden Tnswanunanwodusiieg
WU WNAANBSUIANITAISUABEA YA UBUBALNA 1Y, knanwes us lawAa
NOWAIANSUDLAN WazunanilosunITeeNLUUNERSusidLTen
funuianagnsifioussaidvaneaisusuiunats (Carbon Neutral) wag
mslmaluladifieannisuaosansue

o szuuuazwAlUTaBlY : szuuseq fitaelunsideuriud Weun:

AIPS: Al Planning Schedule (53UU2190HUAY Al)

RPA: Robotic Process Automation (ssuugnlugifviueus)
AloT: Artificial Intelligence of Things (ﬂagmﬁﬂizaﬂﬁiu?ﬂ‘um)
MES: Manufacturing Execution System (SzUUAIUANNTINER)
ERP: Enterprise Resource Planning (NM3219LKNUNTNEINTDIANT)
Cl: Carbon Intelligence (sxUUiiATIEViToyAATUBL)
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Session 3: loT Application in Industry

Yukitoshi Tanno

Chief Executive/Management Consultant Aggregator Japan Inc. Japan

o fgmas 1oT: lulldua “Tngnisniaain’ uiidulani "nds" WWeuseiy "dennse)’
s

Tagniamenn 1wy Wuwes, gunsel, ndnswei, szuuled
EITRATRIDG RO i, anA

DIANT LYY WHUN, 1599, S1UAN, USEW

A, wielulag, inwe, UiNg, §309

o Jmunevasnsuwmalulagfnanaunlay:

MsasensuaRuaniisiusEansam
ATLiLHANER

miLﬂ'mﬂaﬁwaqam‘ﬂs
ﬂﬁyimmﬂuum&gﬂ (Vertical Integration)

e guassa 5 Uszn1slunisi loT unle:

guassadumsdansuazmsdndulaiioamu: msusziiudssavinimees loT
\WuFeswnauniteglddoya

guassanueAns: gildwlddiudonatedne wu e, Jude, dnnangioes
AoainauTIiy

guassafuimelulad: n1sueuveuTavals I (System Integrator) Az9h
IRGRIVERELY:

guassalunislasuausindoarnutnnu: dnagdinisdediuainninaumii
NukaEef199 Wy devs, ﬂwa%’m%a, waginy R&D
guassalunsmanimadnsyiui: n1sufudswingg lurselanariuiiviule uas
\Huguassafidnnisldoniiae

* uuwnamuiluguassa:

nsthlaggiuuu Top-down 7iulguienisianisidaiau
JaraeAnsduatuuazdsasnsviuTiy
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Travel to Site Visit 1: CPC Regional Central Office

CPC fi®

China Productivity Center (CPC) WuaaAnsliuarammlsnaieldnisiiuves nsensas
wiswgia liviu nedadled 1955 (aanefouedradunenslul 1956) Saaslaaneiio
WAILLAZENTEAY HANNIN (Productivity) ¥049RaIMNITUWALTINIUINISIUUTEMNA TIUE
nsiEsuasaTanuasalunIsutsiuvesasyghaldvniulunilan

unumntiti
- RNIANNENANTINTWYITUYRIN AR VNI Y
- WAmdsnwdanagnsanu Msdnnas n1skan walulag wag R&D
- alfuayumsaiauinnssunasuusuAidyad i
- Fumdeumsidsurugavauazasnsnunamed (Smart Manufacturing)
- whwialulag 10T, Cloud, Big Data, Al inUssandldlugsia
- auedoslouazuuameld SME uazlssnuvuinnanading industry 4.0
- TAneusuuarimuIuAAINg
- JAndngnsuazNIoUTIININAAINTALAY
- yiwthiifugudnanameuns ssdaIus (Knowledge Hub) sy Productivity
ey Management

feilldBeus
1. ansaimwbiduguuuugsiald
2. MES - fimsvageunansfasii CPC Tagnss
3. fassgudmnmdudadioliifuiiasn
- n3fl “qudauiduda” (Centre of Excellence) axtaeidudiufinarsdmiunisansa
uinnssu/malulad Welifuszneumsnedu 4 vie SME aansauiFous naaes uaziiu
nsldanuasela
4. msatfuayuauyszanuniguiadamnudfyeneds iield SME Tisuusslow
« SME dndidadninsuiuyu vilinsiaumalulagvsedndainnssuluivilasin
- fuiuatuayundguaduiiadeddyiiezdield SME Tdvaass 14uselon uas
anansautstuliasdlunane
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E‘Uﬁ 12 wgug Site Visit 1: CPC Regional Central Office

NsANYIQNUY NiBuAMUTENBY
Travel to Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG)

Company profile 984 Fair Friend Group (FFG)

riada 1979 wad 3 s3Randn: desdng, gunsnlgnaminsy, ndsnudiden

- LUUA FEELER 133 1985, WAns1u M&A wag JV asaunquaaialan uag
LAFOUIBNITNENNIT 40-50 WIAS

- wiusaesnsalaslaeuniuiy, Tiusnsssuudnlud®, Smart Manufacturing,

LaranA1suay
- gnuansaulan MugUEUALAZeINIAETY WU BMW, Airbus, Siemens
- lesunelauinnssuwarauanuSURRTe UABSIALANE 18NS
- festa Jimmy Chu fdevimiynnanalanuazaiivayuauillugaavnss

unFeudilésu / mssziioufia (Lessons Learnt/Reflections)

1. Al T easy Tallditounui

- mslddgyauseang (A) Wldidneieunuiinyud witevioiiuuszansaw
AuAYUNIYL WaYARN1IEUDI 4

« fhegnatu Al haedinneideyaiiiiu winsinduladanagnstinsiesendeinnsua
warUszaunsaivesau

2. anudAgguesrnulasnsielyuesluialdguniuidia (Cybersecurity importance in
the digital supply chain)

- fogsfauaznsrurunmsdwnansudedig sruuAdtaundy anudssiiuaim
Uaondefigetude wu nislaufivdluues Foyaiilva wiensudnszuugdn

- m3fnwanaasndeluvesiaduFosddy Wildurvesesdnsiien wismfsgimnie
wusfinsiaualuiddguniu

3. 15nszaw - 19u 1IMFIUNTTYIN91U (SOPs) wazienansiu 9 (Paperless - SOPs etc.)

- waldumsieudiaanislénseany TngwuuldszuuAdnauny wu gileufdaem
(Standard Operating Procedures: SOPs), Tudia, LONANTNTOYITR 2187

« awandunu Wneuazanlunsiinistoya waratuayunnudsdusinudanndon
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13 wae Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG)
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3‘1.]17{ 14 Uy Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG)
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gﬂﬁ 16 wae Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG)

U7 17 veue Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG

)
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Travel to Site Visit 3: Victor Taichung Machinery Works Co.,L td (VTMW)

Company profile ¥84 Victor Taichung Machinery Works Co.,Ltd (VTMW)
~ redd 1954, Tne Huang Chi-huang
~ uAneSed CNC ATUGAS + Bamanadn + nvaeuazulszulane
- Mssnuwasdudunsluni 65%, ﬂiaUﬂquﬁy’am R&D 4 Assembly
- 159UD9RSYLATUNAS: VSP, VSM, s¥uyU ERP-MES-APS, AGV, automated
warehouse
- ieBevevhalan: ansge, olsv, 11Ty, uevEm
- aude WIRNTIY, KANNTNATUINAS, AdEIngdunsnanseulan

unSeunlAsu / n1sazvioudn (Lessons Learnt/Reflections)
1. “zero to hero” - Green Machine, Green Factory, Green Goal
a v oay i~ < v o &
« zero to hero = ﬁnﬂﬂqmimuﬂmmﬂi — ﬂmEJL‘LJug\IJ‘lJSSaUﬂ’NQJﬁ’]LT\]
« Green Machine / Green Factory / Green Goal = WS B UL BUNNSAS19b5 99U/ SEUUN
& a | a Y a a A . ..
Wulinsrodawandon dimnnedlen (sustainability, ESG)
2. Automated dispatch system
syuudndannludd ; Imaluladuidaelinisnsyaneduai/ands JUseansninuiniu
ANNIT LTI ANAURANAA
3. Manpower challenges - Like Sharing, Keep Smiling, Finding Why

= ey — msdanisauliladesine deafivaia
« Like Sharing = @3193musssun1suustu tewannu

- Keep Smiling = $nwussennian1siaudia whaedem

« Finding Why = fumanvniiuiaiewestam lalduduieonns

e

E‘Uﬁ 20 vauy Site Visit 3: Victor Taichung Machinery Works Co.,Ltd (VTMW)
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TOGETHER FOR THE RIDE

gﬂﬁ 23 wady Site Visit 3: Victor Taichung Machinery Works Co.,Ltd (VTMW)
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TsnszyUsslonildzuanmsidisulasems Tnsuvadu
n Usrlemidenuies menududste uasaenuvieinwluideiiue

nsfngnuadivinlidlanmemmes vidldgumugalvl AldFunansznuainnis
Wasuwlamagfifgaaniuazlsaszuin dedesende 3 Jadendnie anudangu
(resilience), N15LUS s uLUaInied 3 97a (digital transformation) Wa e Aue 9By
(sustainability) ﬁﬁﬁiﬁﬁauiﬁamsﬁw AUAALT 152 UY (systems thinking) unldTuns
MauNudnagns ylbiaunsausaiunmstazidlanuduiudvesudazdluszuy
eV uenanildsldiuauifisatuuuifn Twin Transformation (n13LUa kU
Adviauazgeudadu) uazfegransuszgndld mealulad loT luaAgnaivinssy Fetae
Wsmunaiasinuesumsuimsdamsuinnssuazmaluladliviuaiouasnieusuie
fuanuymelueuiag

nswaulUsunsudasy SME: wwida Twin Transformation 31nU3¥% Everbiiz
avvoulfiiuisrusniudl SME desdusiaiadnu A3sa (Digital Transformation) uae
Aswindou (Green Transformation) anu1sathdeyamanisimuindngns lasins vie
wmsmstewdeiUszneunstianansadfanaluladuaznisinnisiuduindonls gy
nslAUInwlunisly RPA (Robotic Process Automation) w3ensdnviunanlesuiite
PreALazannsUassingasusu

nsimalulagunyszendld: mﬁl,%'aui;’mnﬂsﬂjﬁﬂmﬁaq loT Application in Industry
gl annsaeenuuulUTknsunseuTHiunsUTzgndldnaluladfidudeslduasdu
A% SME W nswuzihnsld Wuwessinusenda e nsuhdunn (Monitoring) w3e
nsAUAL (Control) nszuumsnantulssny Geelifusneunsifiunadnsidnaunay
ydlaliiAnmsamulaas

" Aenssumsvenenaiilddiiunisnigluszeziae 60 fufuaniugavinevedasinig
(Ranssu 1w nisAnevsumeluniaesy vmanuiiaseamneyralumieay (udu lng
TSR TITIAINTIN TIasBenRnTIuMSeTIUANTT WIBNMIWENaY
WIOTINALUNATINTANTUNITIHIUNTHIITDIN 1N )

L%ﬂuwmmmﬂﬁlﬁﬁﬁamﬁﬂwmwuﬂ%ﬂﬁ HIUYDIN19: WWWLNA Facebook NaWmIuN
winnssuuasinaluladgnavngsy

=7 nasimnuinnssauaznalulad
F 1A

AEMNTIH

51 - @
dia "auAnnsuEn New dynamic fiy
Digital Supply Chains"... guiat@n

JUN 24 Facebook : nesimunuinnssulasinalulaggnainnssy
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Wil "au1ARNIINEARN New dynamic AU Digital Supply Chains"

BUIAANITHEALAZYINIERUN T UNISEUIINLBLTY

Tanudsnsuniszuinvedlain-19 uazmsidsuudasmanisgemansliarsnnaviime
ﬂ%’jﬂﬂwﬂﬁﬁUﬂ’]ﬂQG}ﬁﬂﬂﬂiiﬂJ TaglonzegddluFomewnalaguniu (Supply Chain) filag
fuszdnsamgendunatedugausizuny umSeuainnisdnwigaululasinis
Multicountry Observational Study Mission on Smart Manufacturing and Digital Supply
Chains #liiiuinewanvesnisndnuaznisdanisiadldgunulalatuegfuussans
Wesegied uidwasandunagnsdidyaiudsens taun anuBangu (Resilience), N3
Lﬂ?iﬂuﬁwuqa%ﬁa (Digital Transformation), waz A21u8s8Y (Sustainability) da.dunwain
wdnTiae

Al delanliimiouds

;EL%ImsmauJ Itughdanuddeyues “Dynamic” vidomadsunlasesindldguvd
I sunansgnuanninnisaissdulan uniFeudifyfessdnsdel anudangu WloUus
wazsuitetuanuiuniuiiliniafn uonniddonss nadeuriugAdna ioiiiu
UsgAvBnmuazananudes wagiivinlilede anudedu Tnenisysunnisudnnis £5G
(Environment, Social, and Governance) ianidudiumilsvosnisdiiugsia

Tuguefiofeddndanlu cDP Tangdls 59% unumvesgiimaiilusdldgunmilanded
anuddyet1ede fif vy liuuziilvesdnsineg 19 “annuAaigaszuy (Systems
Thinking)” lensurunagnslvinseunauuazideslownaiuvesildgumuitiseiu ns
MNunumdanagnsibifisusizdielesdnseg senldlusssduy widiosassaunaiiionis
AulnegnadsBuluszerening

Twin Transformation: nagndguuugaudnsa

LIAR “N1sLUABURLA@BFIL” (Twin Transformation) 7i1iiaue 1Hunsd@nuiil
ihanladmiugsisvuinnaniuazvuages (SME) sldfigdliiuin SME Aanansauszay
ArudSaldfemadeusuaosdull

miLU?{Ethqua%ﬁa (Digital Transformation): ladmalulad RPA (Robotic Process
Autoration) snl#lunnsiaulsedu wu nmsdnnsidsde desUsendanaiusanuld
wazUsendaanltanglasgnsumeia nsldmalulad Al uag loT danglinssuiunsnand
UsgavBnmanntuuazandeiianann

nswagurugAuds8u (Green Transformation): lagjsiulunisadrainleguniud
WJen Tngwalubnanas i ausnisann1sn1sUassfen1s UaULasna 191y 598590155
lysfanaawasnrsuouni dsfiunaulafie 70-85% YeIHANTENUADAIWIAGOUYNINIUARA LA

TUABUNTOBNLUUNEN T F9TIAANIIANNEEUABASUAUIINIATUAUTDINTEUIUNS
HER

loT: :nTngdlaniieusiaiu

ﬂﬂiﬂiuﬂﬂ(ﬂm{,% loT (Internet of Things) ‘Lumﬂammmiimlma&mmaﬂa loT laileiiie s
uAnsidousie "Ingynanienm” uAdasands dau uay eadng Avhausiuiu Wivanendn
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983971511 loT UnldAan15a519nseuaduanNtuse@nSan, L UNaNEAS, WaLNYAAIYDY
DIANT

wii11 loT azfivszlemiumena uansihluldidiguassedde 5 Ussns wu guasse
AIUNTTIANTT, AUBIANT, AUNALULAT, NSADATUIINNUNINUNTIIY, BATAINNANANIS
HadnsTTInSuAulY Fadudadiduszneunsfedinnsauaz I auNLeE15aUADY

aglsfiny wuamenisudlatgvimand teeiuinisiileediidideiaundaau
N3831999ANSNANETUNITINNUTINAY wazn1sSNAUINIATINISIaNY Nauisaifiunale

Fudieadussgdlanaranniseesiiu

asu: Msieluvesgnavnssulne

unBsuannsnugauadsiifueiedusuigramnssulnesududesinliiuiy
nMsdsuutasedlan meajatuiswduszavsnmlunmandnoialiiismedndely widos
wudne arwdavdu uar audiiu Saduthduddnlumsaeeldiuieulunisudsdu
Tundilan nsuduaiugnamnssunasdusznaunsinsanmsathesdaudaniassnmsily
evoniloviauazenszdugramnssnvesUszmalindouiudetunruimelusuianle
ogssiunauazidy”

Aanssumseneraiiasiifiunsnelu 6 Weundudrsulasenns
(Aanssuverena 1wy uruavAsnssu/lasanisioesnidunis (usu lngagusigaziden
Fonssu yanlasinas (5247 wadiamdresldsuisludeqanimuasvsua ' wioy
AmUssney iWaaSeauienssulisunusaiosewinsane)

nsianuiiiasulufanssunsiauvangaslunsiauiyaainsaussuudaluda
nsimwiyaainsdtussuudaluifludagdudndudesindiunislianuiiunalulad
\igseg i uideawuInuAnBInagnuazamdBudnlusig Fsazdagliyaains
annsoussiunnsmuazieluladluldifearsaniinlfogusiase Inganunsath
mmifﬁiﬁ%myimmﬂuﬁaﬂismmﬂ il

MsWamangns “szuusnluiAndedu”

Sadoméu "Green": ¥uuIAn Green Transformation ufudunisvemdngns el
yAa1nsladnsesnuuuszuusnlulfagdedlafisnisannisuasefinensvean nsld
wEsnuetnadivszAninm uazn sl Taniiulinsdedunndonsaustuneuunsn Feazdeli
Juszneunsannsnandunuuazaiiauliiuoulunsudstulussesenld iudou
"Systems Thinking": wnsnuilenifeniu AuAnEIsEUU (Systems Thinking) Lﬁ@iﬁqﬂmﬂi
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anunsaupsiuAudenlewosszuusmluiRfuddaunuiome ldlduaamglulseu
widssamfsmnuduiusivdnnateioasuazgnen

yaA1lasen1snaIanisal Uszanas 500,000 U

u
o 3

uunguidmuneiinininaglasuanusinedmiuussansamlunisufifau 50 au
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Multicountry Observational Study Mission on Smart Manufacturing

and Digital Supply Chains
13-15 August 2025
Taichung, ROC

Implementing Organizations: China Productivity Center (CPC) and APO Secretariat

(As of 1 July 2025)
Ui Agenda Speaker
(Taichung Time) 9 P
Day 0: Tuesday, 12 August 2025
Arrival of International Resource Persons and Participants
Hotel Accommodation
EVERGREEN LAUREL HOTEL (TAICHUNG)
https://www.evergreen-hotels.com/branch2/index.jsp?lang=en
Day 1: Wednesday, 13 August 2025
08:30-09:00 Registration of Participants CPC Secretariat
Opening Session:
Welcome Remarks Md Zainuri Juri
Principal Officer
-AN_N0- Program Directorate
09:00-09:20 APO Secretariat
Opening Remarks TBD, CPC
Group Photo CPC Secretariat
Program Orientation Md Zainuri Juri
09:20-09:50 Progr_am overview and introduction of resource persons and
participants
Briefing on site visits and group work
09:50-10:00 Coffee break
Session 1: Global Supply Chain Systems and Implications | Prof. Min-Ren Yan
for Productivity in Asia Director
DIGI+ Sustainability
This presentation is based on the APO research project titled | Institute
"New Dynamics of Global Supply Chain (GSC) Systems and | National Chengchi
Implications for Productivity in Asia." The resource person, Prof. | University
Min-Ren Yan, who served as the chief expert for the project, will | Taipei, ROC
10:00-11:30 present the key findings and recommendations. The study
identifies three strategic directions to enhance productivity and
strengthen competitive advantage: supply chain resilience;
digital transformation; and development of sustainable supply
chain systems. Prof. Yan will also share key lessons learned
from case studies contributed by APO member economies
participating in the research project. Additionally, he will provide
the latest updates on global supply chain developments and
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advances in smart manufacturing in the ROC.

11:30-13:00

Session 2: Green Supply Chains and Smart Manufacturing

In this session, Antoine Chen will present the integration of
green supply chain practices and smart manufacturing
technologies in the ROC. It highlights how the ROC is leveraging
digital tools, automation, and data-driven systems to create
more sustainable, efficient, resilient manufacturing and supply
chain operations. The session will showcase successful
strategies and case studies from selected companies/industries
in the ROC which illustrate the transformation to low-carbon,
circular supply chains and the adoption of smart technologies
such as Al, the 10T, and cloud-based systems. Key takeaways
include policy support, industry best practices, and lessons
learned that can serve as references for other APO member
economies.

Antoine Chen
Chairman, Everbiz
Industrial Co., Ltd., ROC

13:00-14:00

Lunch break at Evergreen Hotel

14:00-14:30

Assembile in hotel lobby

14:30-15:00

Travel to Site Visit 1: CPC Regional Central Office

CPC and APO Secretariat

15:00-17:00

The first site visit to the CPC Regional Central Office in Taichung
will provide participants with an opportunity to learn about and
observe the role of the APO Center of Excellence on Smart
Manufacturing, engage in interactive discussions with the CPC
team on efforts to promote the environmental management
system, and observe the facilities and equipment used in
delivering programs for clients.

Director, CPC

17:00-17:30

Travel to the Lin Hotel

17:30-19:00

CPC and APO Welcome Dinner
Venue: The Lin Hotel

19:00

Return to Evergreen Hotel

APO and CPC Secretariat

End of Day 1

Day 2: Thursday, 14 August 2025

09:00-09:20 Assemble in hotel lobby CPC and APO Secretariat
09:20-10:00 Travel to Site Visit 2: Fair Friend Enterprise Co., Ltd (FFG)
In the second site visit, participants will visit a corporation that | Chairman, FFG
. . has successfully integrated smart technologies into
10:00-12:00 . . s
manufacturing production and learn how the digital supply
chain has enhanced its productivity and efficiency.
12:00-12:30 Return to Evergreen Hotel
12:30-14:00 Lunch break at Evergreen Hotel
Session 3: loT Application in Industry Yukitoshi Tanno
Chief Executive/
14:00-15:30 In this session, Yukitoshi Tanno will introduce the current state | Management Consultant

of digitalization in manufacturing and a step-by-step approach

to adopting the IoT for SMEs. The session includes a workshop

Aggregator Japan Inc.
Japan
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using simple loT blocks to practice real-time data collection and
analysis, helping SMEs support improvement initiatives and
connect to digital supply chains. Case studies from Japanese
SMEs will illustrate benefits like cost savings, reduced
downtime, and higher productivity.

15:30-16:00 Coffee break

16:00-17:00 Session 3 (cont’d.) Yukitoshi Tanno
End of Day 2
Day 3: Friday, 15 August 2025
09:00-09:20 Assembile in hotel lobby CPC and APO Secretariat
. . Travel to Site Visit 3: Victor Taichung Machinery Works Co.,
09:20-10:00 Ltd (VTMW)

In the third site visit, participants will have the opportunity to | Representatives of VTMW
observe how VTMW integrates advanced technologies such as
the loT, automation, and real-time data analytics into its

10:00-12:00 ; . .
production processes. The company will also demonstrate its
commitment to innovation, quality control, and digital
transformation.
12:00-12:30 Return to Evergreen Hotel CPC and APO Secretariat

12:30-14:00 Lunch break at Evergreen Hotel

Session 4: Discussion and Group Work Prof. Min-Ren Yan
Yukitoshi Tanno

In this session, participant groups will discuss and present the | Md Zainuri Juri
key lessons learned from all sessions and visits. They will also
14:00-16:30 share a summary of the proposed action plans for each
participating member economy. The presentations will include
suggestions on how the APO can provide further support to
member economies in adopting and implementing smart
manufacturing initiatives.

16:30-17:00 Closing Session CPC and APO Secretariat
End of Day 3

Day 4: Saturday, 16 August 2025
Departure of International Resource Persons and Participants






