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25-CP-15-GE-WSP-A
Workshop on Sustainable Practices in Green Tourism

4-7 August 2025
Implementing Organizations: National Productivity Organisation, Bangladesh

b il T

Sunday, 3 August 2025

Arrival of Participants

Accommodation: Fars Hotel and Resorts NPO and
Address: Akram Center, 212 Shahid Nazrul Islam Rd, APO Secretariat
Dhaka 1000, Bangladesh
Phone: +880 1798-418363

Day 1: Monday 4 August 2025

08:30-09:00 Registration of participants NPO

Inaugural Session
* Opening Remarks by Ministry of Industries Adilur Rahman Khan

Honorable Advisor
Ministry of Industries
Chief Guest

Ashigur Rahman
Chowdhury

Chairman

Bangladesh Investment
Development Authority
(BIDA)

Special Guest

* Opening Remarks by Bangladesh Investment
Development Authority

Md Obaidur Rahman
APQ Director of
* Welcome address by APO Director of Bangladesh Bangladesh

) ) Secretary, Ministry of
09:00-09:30 Industries

Nurul Alom
Director General, National
Productivity Organisation

» Welcome Remarks by NPO Nobutsugu Miyama
Program Officer

APO Secretariat

NPO/APO
Remarks by APO Secretariat

Introduction of Resource Persons and Participants *
Group Photo

09:30-10:00 Networking break




Session 1: Program Overview, Group Formation and Ice|
Breaking

Nobutsugu Miyama

10:00-10:45 This session will introduce the program, objectives of the
workshop, group formation, and expected outcome of the
workshop.
Session 2: Introduction of Green Tourism and Dr. Taelyn Kim
Sustainable Tourism Professor
10:45-12:00

The session will provide an overview of green and

Tourism Development,
Sangji University

12:00-13:00

sustainable tourism concepts, exploring how tourism can
generate environmental, social, and economic benefits
when guided by sustainability principles.

Lunch break

Republic of Korea

13:00-14:15"

Session 3: Sustainable Practices of Regenerative
Tourism

The session will introduce concepts, demand for green
tourism, green standards and guidelines, and green
destination cases in implementing green tourism
guidelines. Drawing on examples of Thailand, it will
highlight practices that revive ecosystems, empower
communities, and foster meaningful visitor engagement
while ensuring long-term resilience and cultural integrity.

Dr. Wanvipa Phanumat
Chief Operating Officer
Local Alike

Thailand

14:15-14:30

Coffee break

14:30-15:45

Session 4: Country Paper Presentations

Each participant will do 2-minute presentations introducing
standards on green/eco-tourism in respective member
economies.

Participants, facilitated by
Resource Persons and
Secretariat

15:45-17:15

Session 5: Advancing Sustainable Tourism: Best
Practices and Pathways to Transition

The session explores adoption of sustainable tourism
practices which global destinations and businesses have
implemented to tackle environmental and social and
operational challenges. The session analyzes sustainable
tourism model transitions through Asian and international
case studies to identify operational lessons and success
factors and core operational integration strategies. The
discussion focuses on sustainability business value and
certification systems and small and medium enterprises'
(SMEs) potential to advance green tourism initiatives.

Sudip Bhaju

Director

Nepal Economic Forum
Nepal

19:00-21:00

Welcome Dinner Hosted by the APO

End of Day 1
Day 2: Tuesday, 5 August 2025

Venue: Fars Hotel and
Resorts




08:45-09:00

09:00-10:30

Attendance check of participants

Session 6: The Impact of Climate Change on the
Tourism Industry

The session will examine how climate change is reshaping
tourism patterns, infrastructure, and destination viability. It
will explore the wvulnerabilites of nature-based and
seasonal tourism, such as coastal and mountain regions,
and discuss adaptation and mitigation strategies that
promote climateresilient tourism development while
safeguarding communities and ecosystems.

NPO

Dr. Taelyn Kim

10:30-10:45

Coffee break

10:45-12:15

Session 7: Promoting Green Tourism - the Model of
"Nature positive tourism"

The session will introduce the concept of nature positive

Dr. Wanvipa Phanumat

R =

tourism, which aims to enhance biodiversity and
regenerate natural ecosystems through tourism activities.
It will present practical models and initiatives where
fourism contributes to conservation, supports local
livelihoods, and fosters deeper connections between
visitors and nature, moving beyond minimizing harm to
creating net positive impacts.

12:15-13:30

Lunch break

13:30-14:30

14:30-14:45

Session 8: Best Sustainable Practices in Green
Tourism in Global Context in reference to Southeast
Asia

The session will present leading global examples of
sustainable tourism, with a special focus on Southeast
Asia’s innovative approaches. It will explore how
destinations balance tourism growth with environmental
stewardship and community empowerment, showcasing
models of policy, certification, and grassroots initiatives
that align with global sustainability standards and local
cultural contexts.

Coffee break

Khabir Uddin Ahmed
Chairman

Arunima Resort Golf Club
Bangladesh

14:45-16:00

Session 9: Country Paper Presentations (2)

Each participant will do 2-minute presentations introducing
standards on green/eco-tourism in respective member
economies.

Participants, facilitated by
Resource Persons and
Secretariat




Session 10: The Economic Case for Sustainable| Sudip Bhaju
Tourism: Investments and Returns

The session explores economic reasons for sustainable
tourism adoption by showing how investments in energy
efficiency and waste reduction and community
16:00-17:00 engagement lead to profitability and brand value growth
and resilience enhancement. The session will demonstrate
how responsible tourism generates quantifiable financial
gains through actual business examples while discussing
funding options and certification programs and sustainable
investment access for small and medium enterprises in the
developing green tourism industry.

End of Day 2

Day 3: Wednesday, 6 August 2025

08:45-09:00 Attendance check of participants NPO

Session 11: Best sustainable practices in green| Khabir Uddin Ahmed
tourism in Bangladesh

The session will showcase successful examples of green
tourism  initiatives  in  Bangladesh, highlighting
09:00-10:00 communitybased models, eco-resorts, and conservation-
led tourism. It will discuss how these practices address
environmental challenges, support local livelihoods, and
align with national strategies for sustainable development
while reflecting Bangladesh's unique cultural and natural

heritage.
10:30-12:00 Depart for Site Visit
13:00-13:30 Lunch break
13:30-16:00 Session 12: Site Visit to Eden Garden Resort, Savar, Participants

Participants will be taken to Eden Garden to showcase
effective implementation of green tourism practices.
Participants will record their observations.

16:00-17:00 Return to Dhaka

\Venue: The Forest
19:00~21:00 Farewell Dinner Hosted by the NPO Lounge, Dhanmondi

End of Day 3

Day 4: Thursday, 7 August 2025

08:45-09:00 Attendance check of participants




09:00-10:30

10:30-10:45

Session 13: Group Exercise

Participants  will learn sustainable practices through
collaborative group activity

(*One idea: Applying concepts learned throughout the
workshop/Through scenario-based exercises/case
analysis, participants will identify sustainable tourism
challenges, design green tourism solutions, and present
actionable strategies, fostering peer learning, creativity,
and cross-member economy exchange of ideas.)

Coffee break

10:45-12:15

Session 14: Sustainable Practices Case Study of
Thailand, Japan and Malaysia

The session will present comparative case studies from
Thailand, Japan, and Malaysia, illustrating diverse
approaches to regenerative tourism. It will offer insights
into context-specific strategies and transferable lessons
across the Asia-Pacific region as well as policies for green
investment for tourism in Asia.

Participants
Facilitated by Sudip Bhaju

Dr. Wanvipa Phanumat

12:15-13:30

Lunch break

13:30-15:00

Session 15: Tourism Policy for Inclusive, Just Local
Tourism and Sustainable Tourism Agenda and South
Korean Policies

The session will explore policy frameworks that promote
inclusive and equitable local tourism, emphasizing social
justice, environmental integrity, and economic resilience.
Drawing on Republic of Korea's policy innovations, it will
showcase effective policies and approaches to support
community participation, destination stewardship, and fair
benefit sharing.

Dr. Taelyn Kim

15:00-15:15

Coffee break

15:15-16:15

Recap and Survey

Resource Persons and
IAPO Secretariat

16:15-16:45

Closing Session

* Program Evaluation
* Vote of Than

* Closing Remarks

End of the Program

Friday, 8 August 2025

Departure from Dhaka, Bangladesh

* APO Secretariat




