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23-CL-02-GE-TRC-A
Training Course on Productivity Measurement for Digitalized SMEs
01-04 Auwgust 2023

Implementing Organizations: Korea Productivity Center (KPC) and APO Secretariat

Updated on 2 Aug 2023

Agenda
Day 1: Tuesday, 1 August 2023
13-30—14-00 Registraticn/Zoom Connection APQ Secretanat
Opening Session Jpening Session
Welcome Remarks by Mr. Taiho Kang, APD Liaison | Welcome Remarks by KPC
14-D0—14-10 Officer for ROK, Korea Productivity Center
Mao Sato
Opening Remarks by the APD Secretariat Program Officer
Asian Productivity
Group Photo CDrganization
14-10—14-30 Introduction  and Workshop Objectives, Resource | Mao Sato

Fersons and Participanis

Session 1: Digital Transformation as an Urgent and | Dr. Vu Minh Khuong
Strategic Priority for SMEs. Associate Professor

Lee Kuan Yew School of
This session will discuss the different stages of digital | Public Policy
tramsformation maturity and highlight the gains that SME= | Maticnal University of
can achieve through this process, including improved | Singapore

efficiency, enhanced customer experience, increased
14-30—15-30 compettiveness, and expanded market reach. The
lecture also warns about the risks of neglecting digital
tramsformation, such as losing relevance in the rapidly
changing business landscape. It concludes by
emphasizing that digital transformation is not optional but
a wital priority for SMEs. urging them to invest in the
negessary resources, digital capabilities, and mindset to
ensure long-term success in the digital era.

15:30-15:40 Break

Sessiom 2: The ways o measure productivity | Dr (Sam) Seongmin Jeon,
improvement by implementing information systems for | Associate Professor at the
SMB College of Business,
Gachon University

This session will discuss how information systems can | Republic of Korea
improve productivity im SMBs by reducing the time it takes
15:40-18:40 fo complete tasks, the number of errors made, and the
amount of data that can be processed. In addition,
information systems can help SMBs save money by
automating tasks, wsing cloud-based applications,
implementing CRM systems, and using data analbytics.

End of Day 1
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13:30-14:00

Day 2: Wednesday, 2 August 2023
Registration [ Zoom connection

APO Secretariat

14:00-15:15

Session 3: Group Work explained

Each group for the Group Work on Day 4 will be
infroduced, and the expectation for the Group Work will
be explained.

Facilitated by
Dr. Vu Minh Khuang

15:15-15:25

Break

15:00-18:00

Session 4: Key Factors Influencing Digital Transformation
in SME=s

This session delves into the factors that influence the
digital transformation of SMEs, emcompassing both
pivotal drivers and critical obstacles. It aims to shed light
on the essential components of a successful digital
fransformation strategy and the crucial considerations
SMEs must undertake when embarking on their digital
fransformation journey.

Dr. Vu Minh Khuong
Associate Professor

Lee Kuan Yew School of
Public Policy

Maticnal University of
Singapore

End of Day 2
Day 3: Thursday, 3 August 2023

13:30-14:00

Registration [ Zoom conmection

14:00-15:00

Session 5 International Best Practices for driving DX in
SMEs

This session offers an owverview of intemational best
practices in promotional policies for facilitating digital
fransformation in SMEs. It showcases selected success
stories of SMEs that have undergone successful digital
transformations, serving as illustrative examples of the
process.

Dr. Vu Minh Khuong
Associate Professor

Lee Kuan Yew School of
Public: Policy

Maticnal University of
Singapore

15:00-18:00
16:00-18:10

Session §: Group Works continue

Break

16:10-17:30

Session 7 Information systems tools and Smart Work
fools to improve productivity for SMB

This session will discuss the use of 15 and smart work
tools to improve productivity for small and medium-sized
businesses (SMBs). The first part of the session will focus
on |15 tools, such as enterprise resource planning (ERF)
systems and data analysis tools. The second part of the
session will focus on smart work tools, such as project
management tools, time fracking tools, and
communication and collaboration tools. The session will
provide some exercises wsing generative Al applications
such as Google Bard.

Dr. (Sam) Seongmin Jeon,
Associate Professor at the
College of Business,
Gachon University
Republic of Korea

End of Day 3
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Day 4: Friday, 4 August 2023

13:30-14:00 Registration/Zoom Connection AP Secretariat
14:00-15:00 Session 8: Presentations by Participants Faciliated by Dr. Wu Minh
Khuong
15:00-18:00 Session 9 Presentations by Participants Faciliated by Dr. Vu Minh
Khuong
16:00—18:30 Closing remarks by Mr. Taihe Kang, APO Liaison Officer | Remarks by KPC
for ROK, Korea Productivity Center
Mao Sato, Program Officer,
Administration and Certificates APQ Secretariat

End of the Program




