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® TYIUANITNTN “the institution or the process of establishing and
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conditions with higher risks, but with great potentials to rapidly grow”
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3) Waulud “Department of Science and Technology (DOST)”
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1) AuiINeves Startup
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® Talent Gap LﬁmmﬂmﬂmLmauqﬂmmﬁﬁﬁﬂwmqmﬂﬁmLawwmq
AU A UATNG LLazcﬂﬁﬁw?ﬂmﬁ'ﬁﬂﬁzaumizﬁ i esa1nansnsneagaan1sinuedidaiy
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ANRBULNULAZETARNS BeTwundenasnensiulavesanIsnen aznisllanunsaRmuwan S
wseusNshuale Ia viselianunsaveegstalamutimvang

o gUassantungszilaunazsedeu 1wy n1saansidougsiandudau
n13919ANTmanlunIssudunguuiy, nszuIunIseudReun1nna1d wazn1svian1sdesiu
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2.1 Uszlevifanused UIgUAUEINA LasE1g9IUNIDIBITN

211 lATU8IAANS N 8N UAINNINIEVBIANISNENUALAIIUABINT
NMIAUALUIINMATY

212 WeulgddfAIN N NAUElEUIgAINTRIAE LUIAANISNAILNEA SN N
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213 Uaguuesnegsna wazanudululdlunmsihuinnssusnimuiuleuiy
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214  fpsevieuariusiinanngshianaansaatvayunisasaianssululne

215  msaswamsvnendidy unicorn tmdunuusisanusinagidu (probability
game) fatiu TunsivuauleuIglariInINITu azUselnaAn 898g VNN Ug1UYeIN15as19an1s N wivdl
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2.1.6  Toyadndiuduay amsvanineg Suunauiasmaiulalul 2565 wui
Startup Tneg1uInanAnd1ag 9oy Tuszawls ufu (Pre-Seed & Seed stage) w3 oAnLduninfesas 51
YDITUILARS SN NI IR VoueT am%wé’wﬁagﬂuswwﬁﬂm (Series A, B) fid1uiuamlusovay 23
Tng ansndw Series A Fadunguilimnenusnasmsdaadiiamiasuduiiidnonmgdidadauies
$ovay 16 vasamindnlveiavun



} Thai startup breakdown by funding stage, 20221

% 12%
11%
. Pre-Seed . Series C+
8% B seec M&A
1%
Series A Bridge round
7% 39%

. Series B . Others**

Source: Techsauce

il 1 dndrudiuau Startup e Sunaunasnsiule

Wi Venture Capital (VO) wag Corporate Venture Capital (CVQ) finsuszine
funumeadgilunisatiuayu Startup nelusses Series A lapandeyadnuiu deal nMsawvuluanisnan
Ya3lne WU VC uag CVC f1edsemasinamuny Startup neluseau Series A n315o8ay 50 vas
117U Deal vianun Vol nseuNRuNMsafuayuiuuAIIIATNTALEAa AT uR U dne am
awosmasgiinduldativayusening 1.5 - 10 o By 20 - 50 ruum Taslianudidy iy
ANNSNON Pre-Series A, Series A i 6‘?5@ﬁi’ﬂmuﬁuaﬂfuayué’wﬁﬂ’hmzmm%ﬁ'uﬂlug:ﬁmﬂ St 3973
saiaundlgugieatuayuly VC wayr CVC andnsUssmaaivayuduuliduaninswuedlneg
Series A anBetu

2.2 DANTsUNISVEIENANLAALIUNS

221  FarhasunanisiinsinlasanisiieseuseluInig wesunsiulay
Q ¥y o A P D 4 o
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25-IP-10-GE-WSP-A
Workshop on Policy Ecosystem Development for Startups
13-16, May 2025

Implementing Organizations: Mongolian Productivity Organization (MPO)

Day 1: Tuesday, 13 May 2025

e Venue: Continental Hotel MPO
e Address: UNESCO street 8, Ulaanbaatar 14220, Mongolia
e Phone: +976 (11) 323829

e Website: https://ubcontinentalhotel.com/

08:30 - 09:00 Registration of Participants MPO

Opening Session

Welcome Remarks by MPO Mr. Erkhembayar
Yamaaranz,
Head of MPO
09:00 - 09:30 Remarks by Mr Batkhuu Idesh State Secretary of Ministry of | Ministry of Economy and
Economy and Development Development
Opening Remarks by APO Mr. Tomoyuki Yamada,
Introduction of Resource Persons and Participants Program Officer, APO
Group Photo MPO
Overview of the Workshop Mr. Uribold Bayaraa

Head of the Technology,
Innovation Transfer, and
09:30-9:40 Intensive Development
Research Division

Ministry of Economy and
Development, Mongolia.

Session 1: Global Perspectives on STI Ecosystem Dr. Battogtokh Dorjgotov

Development Director General,

Overview of international STI policies supporting startups. Department of Science,
9:40 - 10:10 Comparative analysis of government roles in different Technology Integrated

countries; The Role of Different Countries in Shaping STI Policy, Ministry of

Policy. Economy and

Development, Mongolia.

10:10 - 10:30 Coffee break

Session 2: Singapore's Model for Startup Ecosystem Dr. Anndy Lian
Explores Singapore’s emergence as a global innovation hub,
10:30 - 11:00 delving into its strategic approach to fostering a dynamic
startup ecosystem. It examines key government initiatives,
such as Startup SG and the Smart Nation vision, which drive
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entrepreneurial growth and technological advancement.

The discussion also covers Singapore’s strategies for
attracting global talent and fostering international
partnerships, highlighting how these efforts strengthen its
startup landscape. Additionally, the session analyzes
Singapore’s approach to creating a supportive regulatory
environment that empowers startups to innovate and scale
effectively.

11:00 - 11:30

Session 3: Malaysian Startup Ecosystem

The Malaysian startup ecosystem is a network of innovators,
investors and enablers from the public and private sectors. It
is supported by Government initiatives including funding and
other value-added programs to ensure it has the vibrancy,
flexibility and runway that startups need.

Ms. Ts. Mariatini Othman,
Senior Vice President
Malaysian Technology
Development
Corporation (MTDC)

11:30 - 12:00

Session 4: South Korea's Innovation-Driven Ecosystem

Korea's focus on tech innovation and its global impact; K-
Startup Center and other international outreach programs;
Cultural and educational aspects driving entrepreneurial
spirit; Lessons from Korean conglomerates in nurturing
startups; Korea's investment in global R&D partnerships.

Mr. Kyu Hwang Yeon
CEO
Tansley Korea

12:00 - 13:30

Lunch break

13:30 - 14:30

Session 5: Global Frameworks for Startup Ecosystem
Development

Establishing global benchmarks for startup-friendly policies;
Role of international organizations in setting standards;
Adapting global best practices to local contexts; Case
studies of successful policy frameworks; Policy tools for
cross-border collaboration.

This session emphasizes policy standards and actionable
design, focusing on benchmarking and global policy
alignment, distinct from operational components or advocacy
strategies.

Dr. Anndy Lian

14:30 — 14:40

Coffee break

14:40 - 15:40

Session 6: The Role of Data-Driven Platforms in Shaping
Startup Ecosystems/ International Policy Practices for
Startup Ecosystems

Define startup ecosystems and their importance for
innovation and economic growth; Explain why data-driven
decision-making is crucial for ecosystem development.

Best practices from around the world in policy design.

Mr. Uribold Bayaraa
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ApY

Facilitator/Speaker

The importance of policy flexibility in a dynamic global
market. Regulatory sandboxes and their international
application. Global tax incentives and their effectiveness in
different contexts. Case studies of policy adaptation in
response to global trends.

15:40 - 16:40

Session 7: Supporting Startups at Scale: Revitalizing
Senegal's Startup Ecosystem (Case Study)

The KPC Consortium's programs based on "Supporting
Startups at Scale" transform Senegal's startup landscape
through global incubation and acceleration methods. They
connect entrepreneurs with both local and international
mentors, markets, and funding channels, including
government grants, angel investors, venture capital, and
crowdfunding.

By fostering partnerships between local startups and
multinational corporations, it is designed to create
sustainable growth pathways that position Senegalese
innovators for global success.

Mr. Kyu Hwang Yeon

17:00

Move to Shangri-La Mall

MPO (Walking distance)

18:00 - 20:00

Welcome Dinner
(Venue: Cafe Park at Shangri-La)

APO

End of Day 1

Time e
(Local Time) Agenda Facilitator/Speaker
Day 2: Wednesday, 14 May 2025
08:45 - 09:00 Registration of Participants MPO
International and Local participants’ presentation on Facilitated by RPs, mainly
. . their startup ecosystems and their roles led by Mr. Uribold Bayaraa
9:00 - 10:20 : X o , i
19 international participants’ presentations
(5 mins for presentation and 5 mins for Q&A per person)
10:20 - 10:40 Coffee break
10:40 - 12:30 Continuation of above presentation
12:30 - 13:30 Lunch break
Session 8: Building Blocks of a Globally Competitive | Dr. Anndy Lian
Startup Ecosystem
Essential elements like access to capital, skilled talent,
technology infrastructure, and market access; How these
13:30 - 15:00 components differ across regions; Role of global educational
institutions and research hubs in driving innovation;
Infrastructure needs for scaling startups internationally;
Balancing local strengths with global competitiveness.
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Time

Facilitator/Speaker

(Local Time)

This session dives into operational and structural
components, focusing on tangible resources and
infrastructure, emphasizing practical implementation and
regional customization, complementing Session 5’s policy
focus.

15:00 - 15:20 Coffee break

Session 9: Championing Start-ups Ms. Ts. Mariatini Othman

Startups require more than just funding - they need
mentorship & strategic support - a champion that advocates
15:20 - 17:00 their cause, understands the criticality of timely investments
and wary of the potential pitfalls in their journey. The right
support at the right time through their value chain helps
enable sustainable growth

End of Day 2

Time
(Local Time)

Agenda Facilitator/Speaker

Day 3: Thursday, 15 May 2025
08:45 - 09:00 Registration of Participants MPO

Session 10: Monitoring and Feedback on a Global Scale | Mr. Kyu Hwang Yeon

Global monitoring of startup ecosystems tracks
entrepreneurship metrics across countries, creating a
feedback loop where international data informs local
improvements.

This approach benchmarks performance against global
09:00 - 10:20 standards, helping identify strengths and weaknesses
through comparison.

As entrepreneurship becomes increasingly borderless,
countries now regularly reference global ecosystem reports
in national strategies and participate in international networks
to share best practices, embracing ecosystem development
as a globally-informed process.

10:40 - 11:00 Coffee break

Session 11: Global Advocacy and Narrative-Building for | Dr. Anndy Lian
Startups

Strategies for engaging international stakeholders (e.g.,
media, investors, policymakers) to highlight startup
ecosystems; Leveraging global platforms for advocacy;
Building a cohesive narrative to showcase local ecosystems’
global relevance; Tools for measuring advocacy impact;

11:00 - 12:00
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Case studies.

This session centers on communication and influence,
focusing on storytelling, branding, and advocacy to shape
perceptions and drive investment, distinct from policy or
operational focuses.

12:00 - 13:30 Lunch break
Session 12: Field trip to IT park Mr. Uribold Bayaraa

Exploring Mongolia’s innovation infrastructure and startup
ecosystem; Understanding the role of IT Parks in fostering
digital entrepreneurship and tech-driven growth; Meeting with
resident startups and technology incubators; Learning about
government support mechanisms and private sector
collaboration; Identifying opportunities for international
partnerships and ecosystem scaling

13:30 - 15:10

15:10 - 15:30 Coffee break
Session 12: Field trip to Green building Mr. Uribold Bayaraa

Strategies for global awareness and advocacy for startups;
15:30 - 16:30 Engaging with international media and thought leaders;
Advocacy through international forums and conferences;
Building a global narrative for startup culture and benefits;
Measuring the impact of international communication efforts.

Farewell Dinner MPO
(Venue: Chinggis Khaan Palace Tourist Complex)

End of Day 3

18:00 - 20:00

Day 4: Friday, 16 May 2025

08:45 - 09:00 Registration of Participants

Session 13: Sustainability in a Global Context Dr. Battogtokh Dorjgotov

Ensuring policies are sustainable across different countries;
Long-term vision considering global economic shifts;
Scalability of policies in varied international environments;
Sustainable partnerships and international knowledge
exchange; Adaptation to global technological and
environmental changes.

9:00 - 10:00

Explanation of the Group Work Mr. Uribold Bayaraa
10:00 - 10:20 25 participants (19 international and 6 local) will be divided
into 5 groups

10:20 - 10:40 Coffee break
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10:40 - 12:10 Preparation for the Group Work Supported by RPs

12:10 - 13:30 Lunch break

Presentation of Group Work Facilitated by
13.30 - 15:00 ' o . Mr. Uribold Bayaraa
One representative from each group will give a presentation

(7 mins presentation, 8 mins feedbacks from RPs)

15:00 - 15:20 Coffee break

Closing Session MPO & APO

15:20 — 16:00 Closing Remarks by MPO
Program Evaluation
Group Photo

End of the Program
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 Thailand’s National Plans

 Startup Ecosystem in Thailand

« Challenges of Thailand’s Startup Ecosystem




Thailand’s Vision (2037)

Thailand to become
“a developed country with security, prosperity and sustainability in accordance with the Sufficiency Economy Philosophy”

— -~
[ e o o %‘.‘_)‘) C )
o Enhancing different capacities Promoting fnult)d'mensnonal opportunities and . ity of life
: / ; to promote constant human capital development promoting equality P Reforming govemment
Creating national security  oonomic development for righteous, skillful, and in society SERE SEhean grovth administration with a focus
for public contentment i quality citizens e

8o 2

b #

® The nation enjoys solidarityand is resilient to bothinternal ® The country enjoys constant economic growth and becomes ® Development should promote constant growth in terms
and extemal threats and changes, with established social, a high-income economy with decreased development disparity. of people’sincome and quality of life in an eco-friendly
economic, environmental, and political security. Citizens benefit from development on an equal basis. manner without exploitation of natural resources.

® National sovereignty is secured. ® The country has considerable economic competitive capacity ® Production and consumptionare conducted onan

® Peoplelivein harmony and unity. Their lives are secured in and develops its economy and society of the future to environmentally-friendly basis and in line with regulations
terms of occupations, income, housing, as well as safety of promote regional connectivity in terms of transport and recognized by the global community.
life and property. logistics, production, trading, and investment. * Peopleembrace social responsibility with a focus on

® The country has food, energy, and water resources ® The country has all of the necessary capital for continuous sustainable public interest. All sectors uphold and follow
security. development including human capital, intellectual capital, the Sufficiency Economy Philosophy.

financial capital, and so forth.



Thailand’s National Plans
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- 20-year National Strategies (2018 -2037)
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Milestone 7: Thailand has strong,

Milestone 12 Thailand Has a High-Capability

Workforce Committed to Lifelong Learning

and Responsive to Future Developments

The National Education Plan

Child and Youth Development Promotion Plan
B.E. 2560 - 2579

B.E. 2560 - 2564

3rd

Level Plan

Long-term Population Development Plan

Primary Health System Plan
B.E. 2565 - 2580

B.E. 2564 - 2570

Labour Action Plan

B.E 2563 - 2565

Early Childhood Development Plan
B.E. 2564 - 2570



Milestone 2: Thailand is a sustainable quality-oriented tourist destination

13th NESDP 1. Restructuring manufacturing and service sectors

Main Target

3. Creating a society of
opportunities and fairness

2. Developing human capital
for the new global era

4. Ensuring the transition of production

towards an innovation-based economy
-

and consumption towards sustainability

Milestone Goal 1. To transform Thailand's tourism into high quality-oriented 2. To restructure tourism sector to lean towards domestic

3. To ensure Thailand’s tourism sector is

tourism with links to other high-potential industries and services sustainably managed in all aspects

travelers & to improve economic opportunity distribution

Goals, Indicators,

Targets

Development Strategy

(Sub-strategy)

| ]

Spending per day of domestic and international tourists increases by average 10% per year 2.1 Tourism revenues of all secondary destinations (weighted average of all ) o ) )

I . L . 3.1 The number of enterprises and destinations with Thailand
1.2 Thailand’s overall Travel & Tourism Development Index (TTDI) ranking improves to the 25th rank or better; secondary destinations) increases by 10% per year on average

. . S o
safety & security to the 50th rank or better; environmental sustainability to the 50th rank or better; health & ) o Tourism Standard certification increases by 10% per year
2.2 Revenues from domestic tourists increase by 10% per year on average

hygiene to the 50th rank or better; and cultural resources & business travels to the 25th rank or better 3.2 The number of tourism communities with Thailand Tourism

. P : ) 2.3 number of Community-based Social Enterprises increases by 50
1.3 Tourist satisfaction level improves by 0.05 points per year - Y P Y Standard certification increases by no less than 50 per year
1.4 The number of repeated visitors increases by 15% per year on average Y, CEMTUAEES (P87 YEET @ EVEREE \_ Y,

Strategy 1 Promoting development
of high-value tourism activities,

products & services

1.1 Developing “Happy Model”
tourism per the revised National
Economic Reform Plan. Supporting
collection of knowledge & data on
geographical, biological and cultural
diversity as well as local lifestyles with
unique identities to create value added
in a form of products and services for
high-quality tourism.

1.2 Promoting development of quality
tourism with high growth potentials,
such as 1) “Shopping Paradise” initiative:
by promoting national souvenir groups,
tax reduction policy for some luxury
goods, duty-free areas to expand on the
Phuket Sandbox; 2) Maritime tourism e.g.
pleasure cruises, yachts and river cruises
by setting clear development plan with
the private sector; 3) Man-made tourist
attractions, business travels and MICE
tourism to attract high purchasing-power
groups.

\_

Strategy 2 Promoting and
enhancing tourism industry for
general tourists

2.1 Encouraging businesses and startups to adopt
creative economy concept, cultural uniqueness
and technology and innovation in developing and
creating value added. Promoting soft power as a
driving force for tourism. Supporting R&D and use of
information technology and innovation to boost
services, marketing and ease of travel.

2.2 Developing quality tourist attractions & services in
high-potential secondary destinations and spreading a
variety of tourist routes to boost domestic travels and
attract quality tourists from around the world to local
tourist destinations. Supporting clustering according to
local potentials.

2.3 Supporting community-based tourism and tourism
in secondary cities with special
development based on biological and cultural diversity.
Establishing network and providing funding to incubate
communities into social enterprises and startups to
improve revenue distribution.

attention on

2.4 Promoting private sector collaboration &
engagement in developing community tourist
destinations & determining directions on local
tourism development and maintenance of tourist

destinations.

Strategy 3 Raising tourism service
and management quality to

international standards

3.1  Encouraging sustainable  tourism
management under BCG by developing tourist
area management systems in line with
ecosystem’s capacity and supporting eco-
friendly enterprises. Promoting use of electric
vehicles and other measures to reduce GHG
emission in the tourism industry.

3.2 Raising management quality of tourist
destinations & related businesses to
international ~ standards  especially  on
security, cleanliness, faimess and sustainable
environmental management. Improving basic
and advanced quality standards of tourism-
related enterprises & small businesses with
appropriate  service  levels.  Incentivizing
entrepreneurs for accreditation, and pushing
for support from public agencies & private
sector for accredited enterprises.

3.3 Advocating for tourism fees
collection for the “Thailand Tourism
Promotion Fund” as a circulating capital to
develop tourism, boost competitiveness,
build community skills in management,
marketing and conservation of tourism-
related resources. Providing insurance for

foreign tourists while travelling in the
@ntry.

Strategy 4 Supporting tourism

personnel’s skills and capacity

development in line with high-
quality tourism

4.1 Raising tourism personnel’s
skills & capacity in line with
businesses’ needs & sustainable
high-quality tourism by focusing
on  developing  competency
requirements for each position,
boosting entrepreneurs’ business
efficiency and good governance,
and developing online learning
courses.

4.2 Encouraging and facilitating
personnel in the tourism sector &
related services to register on
government database & tourism
employment registration system
by reducing paperwork, boosting
convenience, offering incentives.

4.3 Formulating appropriate
guidelines on responsible
tourism at tourist destinations
for businesses, personnel, and
tourists.

Strategy 5 Reviewing & revising outdated

laws, regulations and procedures which

impede business operations and license
application of small enterprises

5.1 Reviewing & revising laws and regulations related to
government budget & public procurement to facilitate
private  sector engagement in investment &
development of tourist destinations in collaboration
with communities and the public sector. Enabling public
procurement of products & services from local communities
with proper environmental, safety & hysienic standards.
Encouraging development of monitoring systems to oversee
community development program implementation by all

sectors.

5.2 Eliminating outdated legal constraints and regulations
obstructing business operations & licensing of tourism-
related businesses, through technology exploitation,
particularly for accommodation and related business and
small businesses. Providing ease of process to encourage small
entrepreneurs to register and join the legal framework and
government database. Ensuring strict, efficient and unbiased
enforcement of relevant guidelines and laws together with
revising laws to encourage environmental responsibility from
businesses.

5.3 Reviewing & revising laws and regulations which
obstruct the tourism technology e.g. in relation to
online travel agencies and shared economy platforms to
increase compliance, convenience and safety and for
future development.

Strategy 6 Upgrading tourism
information system to smart

tourism system to facilitate access

& use by tourists, businesses and
government agencies

6.1 Harmonizing  in-depth
tourism data collection system
for consistency, reliability and
recentness to enable its use by
enterprises for business
operations and by government
agencies in  policymaking on
effective tourism development.

6.2 Supporting linkages
between public and private
sector databases using private
sector-developed  applications,
such as the TAT’s TAGTHAI, to
connect platforms and ensure
ease of travel for tourists e.g. by
providing useful information on
visa, immigration, VAT refunds,
emergency warnings, etc., and to

further develop a  central
application that benefits all
sectors.

6.3 Developing a large-scale
tourism database that integrates
all partner agencies to enable the
public and diverse business sectors
to mutually establish a cross-sectoral
in-depth  knowledge base that
allows an effective use of data.




13th NESDP
Main Target

Milestone
Goal

Goal, Indicator,
Target

Development
Strategy
(Sub-strategy)

Milestone 6: Thailand is ASEAN’s hub for digital and smart electronics industry

2. Developing human capital

1. Restructuring manufacturing and service

5. Enhancing Thailand’s ability to cope with

sectors towards an innovation-based economy for the new global era changes and risks under the new global
1 ]
™ : A
T 2. The export of Thailand’s smar 3. Thailand’s digital and smart electronics
1. The domestic digital economy has expanded & &xpo t © ? EINELS S . . g
electronics has increased industries have become stronger
J
1
I I | I I 4 I \/ > Yo )
(" 13valeof | AYA [ 2.2 There are 400,000 | 3-1 Atleast |[3.2 Number of tech | 33 workers with | 34 Thailand has

(1.1 Proportion h
of value added

a . )
1.2 There is public digital

dashboard to track the

expenditure on

1.4 High speed
Internet services

2.1 The export share of
country’s smart

workers with “smart

three of the

startups increases
by no less than

digital experts

international internet
traffic connecting &

J

i igi i R&D and are accessible and . electronics system world's biggest (level 4) account

from digital digital transactlc?ns of ) . ) ssi n electronics account for | ; y 88 A 6,000 by 2027, | for no less than | €xchange point(s) to

technology government services by Innovation available to people 60% of the total integrator” skills to tech companies Fird ofwhich have T
. increases by at i i ® : . . 6% of Thai It
industry to GDP 2023, and all government lomst 5% Y in every vn.ltage, electrical and accommodate eXpaf\SIon invest in relocated from population by competitiveness by

; services are digitized by | | €3St 270 per year community & . of smart electronics Thailand by ; 2027

increases to electronics industry X other countries 2027

30% by 2027 2027 by 2027 tourist destination industry by 2027 2027
\_ o by Yy J\ I\ J\_ exports by 2027 ] \_ J\\ . - J\ - \ -

Strategy 1 Bringing forth Thailand’s

digitally-driven society & economy

1.1 Developing digital services and platforms
to support the digital transformation of
government administration into a fully
digital government

1.2 Promoting and developing domestic
entrepreneurs to adopt technology,
digital innovation as well as smart
electronics in production and services to
increase productivity and profitability

1.3 Encouraging use of technology in
infrastructure management and
government services

1.4 Promoting use of advanced digital
technology in everyday living

Strategy 2 Further developing existing electrical and electronics

2.1 Supporting enterprises in electrical and electronics

industry

industry to shift from OEM to ODM and adopt modern
manufacturing innovation

2.2 Encouraging enterprises in smart electronics industry to

adjust development model to become ASEAN’s key
manufacturers of smart electronic gadgets

2.3 Encouraging enterprises to develop their own brands

and boost exports of smart electrical appliances &
electronic gadgets

2.4 Promoting investment in R&D of advanced technology

in smart electrical & electronics industry and
development of product champions

2.5 Developing internationally accepted standards & rules

for accessing data from smart gadgets and supporting
exchange & linkage of data among public agencies and
with local & regional private sectors
2.6 Attracting and encouraging foreign investment

Strategy 3 Advocating for local digital industry with

competitiveness

supply chain

3.1 Attracting investment from international big tech
enterprises to benefit Thai businesses throughout the

3.2 Supporting development of digital infrastructure to
help Thailand leverage geographical advantages to
boost competitiveness of digital services by 2027

3.3 Developing & elevating competitiveness of
manufacturers, developers, designers, and system

builders in local digital industry & services

markets’ needs

3.4 Promoting e-commerce software and digital
contents development that creatively incorporate
Thai culture lifestyles & tourist destinations etc.

3.5 Promoting investment and domestic R&D in digital
industry & services to meet domestic and ASEAN

Strategy 4 Creating ecosystem to support

development of smart electronics & digital industry
and services

4.1 Developing high-quality, comprehensive,

infrastructure

sufficient, and accessible (in terms of both
geography and pricing) technological

4.2 Developing workforce to support future
technological shifts among enterprises in
different industries & services, local smart
electronics industry, digital industry & services

4.3 Pressing for & revising relevant laws to promote

digital economy

4.4 Advocating for use of appropriate fiscal &
financial policy tools that fit each industry's

context

4.5 Pressing for development of cybersecurity risk

management system to protect Thailand-
developed technology & platforms



Milestone 7: Thailand has strong, high-potential and competitive SMEs

13th NESDP 1. Restructuring manufacturing and service sectors 2. Developing human capital for the 3. Creating a society of
Main T t towards an innovation-based economy new global era opportunities and fairness
ain Targe
I T 1 | 1
. . . . : ) 2. SMEs have high business capability, \( . )
Milestone 1. There is an enabling environment conducive to the improvability and adaptability to new 3. SMEs can effectively access and
Goal growth and competitiveness of SMEs ap receive government supports
Oa competitions
J AN J
I I
Goal. Indicator /11 Proportion of SMEs registrations with Social Security Office (Section 33) to total number of "\ (" 2.1 Proportion of SME GDP to overall GDP increases to 40%, while the ) N\
b 2 SMEs increases to 20%; proportion of SMEs with juristic person registrations to total number proportion of SME exports to overall exports increases to 20%
Target of SMEs increases to 40%; proportion of SMEs with VAT registrations to total number of in 2027
SMEs increases to 5%; and proportion of SMEs with commercial registrations to total 2.2 Proportion of value of SME e-Commerce to value of overall e-
number of SMEs increases to 20% in 2027 Commerce increases by no less than 10% from baseline year 3.1 Number of Series C startups rises to 20 in
1.2 Value of capital raising through capital markets increases by no less than 12% per year; (2021) 2027
proportion of SMEs’ access to loan to total loans increases to no less than 60% in 2027 2.3 The number of new SME exporters rises by no less than 2,000 per 3.2 Number of social enterprise recistrations
1.3 Competitiveness in terms of trade regulations ranks no lower than 40th in 2027; at least two year - N 2 §
subordinate legislations under the Trade Competition Act B.E. 2560 (2017) per year on 2.4 SMEs’ domestic market share increases to 25% in 2027 increases by no less than 25% per year
average, the proportion of resolved complaints to the total number of complaints 2.5 Value of public procurement participated by SMEs increases by no
increases to 80-90% per year. less than 5% per year on average.
\1.4 There is a current, comprehensive SME database system accessible to both government and 2.6 Value of VAT collection from SMEs increases by no less than 10%
SMEs ) per year on average
| . _ - /

Development Strategy 1 Strategy 2 Strategy 3 Building
Strategy Developing enabling | Developing platform financial mechanisms
(Sub-strategy) ecosystem conducive to link SME compatible with unique

Strategy 5 Raisin
Strategy 4 Encouraging and efﬁcieng::); of pubﬁc Strategy 7 Enhancing

deve{o‘ping SMEs to become sector’s SME promotion sot.:ial enterpri‘.c,fe?’
digital entrepreneurs business capabilities

to SMEs’ business databases and characteristics of SMEs to
operations and encouraging SMEs to | ensure all SME groups have
competitiveness participate in a comprehensive access to
enhancement system funding

schemes

4.1 Fostering basic business knowledge in 5.1 Expanding business

digital age especially knowledge and development services to
o 3.1 Encouraging financial skills of youth & entrepreneurs in meet specific needs of g iewi d revising | 7.1 Enacti i
1.1 Expediting a revision 2.1 Establishing one ID system for PR i - ) .1 Reviewing and revising laws .1 Enacting organic
ofpre ula?cions SMEs and encouraging SMEs’ Institutions, b?nk§, ar.1d CIFiE), ﬁnan;e', new ma'rketlng, export SMEs & developing a to increase ease of business law under the
S 1 . Usage in dicital transactions non-financial institutions market acquisition, business models, referral system operations, especially those Social Enterprise
obstructing business 99 Devgelo inga it to use business data and creative economy, exploitation of 5.2 Supportipg Office of SME for startups e.g. recruiting Promotion Act B.E.
operations to "t link%M?E data withpiche o digital footprints in cultural capital, and sustainable Promotion (OSMEP) as a globally-acknowledged 2562 (2019)
ensure equitable government platform AR VRIS (o) SIS business operations policy-making body to technological expertise & 7.2 Supporting the
competition Promoting data sharing. SR UL 4.2 Offering benefits & incentives to fully integrate SME company formation specialists development of
between SMEs and Ea 2 : Specialized Financial encourage SMEs to invest in and assistance & promotion ot : .
s S el between agencies and allowing Institutions (SFls) \courage " services. Allocating 6.2 Alleviating constraints on specific
large businesses relevant persons to access Institutions (5Fls) to e e e sufficient budgets for fundraising for public-private sustainable
1.2 Facilitating every realtime big data. Offering 'anmde Zlear mea;sure: on and automation in management, and continuous SME promation partnerships in developing business models
step of SME incentives & useful services to oar;js;\r/(mE guaran tees or to enhance manufacturing & service through SME Promotion seed funding & private equity for social
business operations encourage SMEs to join eact SeLfiuaie efficiency ) Fund funds for individuals enterprises
1.3 Developing digital ) pa_rtlcularly fo.r small and 4.3 Developing |ntern.at|onal trade . 5.3 Adjusting monitoring & 6.3 Supporting a linkage between 7.3 Offering benefits
infrastructure and | 2.3 Transforming data and micro enterprises . platforms accessible to domestic evaluation mechanisms startups and the and incentives for
dard knowledge repository for SRRl I 72 FO raise SMEs & processes by setting international market & joint investment
standard systems T35 (o 00 (ol ey iy fund through capital 4.4 Encouraging collaboration between common indicators across promoting participation in with social
accessible to SMEs at e M S markets or diverse sources SMEs within the same segment and all agencies and allowing incubation programs enterprises
low costs in line with their business with large corporations within the more engagement by especially international
models supply chain, especially in S-curve representatives of SMEs, incubation
industries, to enhance competitiveness private sector and

throughout the supply chain academia



Milestone 12: Thailand has a high-capability workforce committed to lifelong learning and responsive to future developments

13th NESDP
Main Target

2. Developing human capital for the new global era

1
1. Thai people in all age groups are developed to full potentials, have necessary capacity
for the modern world, are equipped with good qualities according to social norms,
integrity, ethics, and immunity against global disruptions, and harmoniously coexist with

Milestone Goal

3. Creating a society of opportunities and fairness

1
2. Thai workforce has high capability in line with the

needs of target manufacturing sectors as well as an

3. All population groups
have access to lifelong

ot;\ers in the society

ability to generate works of the future
|

learning
1

1.2 Percentage of students

1.1 Thailand’ .
Goal. Indicator C:illjn s with. lower proficiency than 1.3 Life Assets 1.4 Number of 1.5 Labor
’ ’ Development bfasui l::vel fc’.f Prc:gsr:n:jme;j f Thai children|| university students || productivity
Target Index er sz S:rr:eanfir:] aall :hrzz and youth participating in work || increases by

increases to
88% by end
of plan

subjects in all school
categories decreases by
0,

integrated education ||N© lower than

increase by 3% o
Y increases by 30% BT

by end of plan

1.6 Number of senior
citizens facing
multidimensional
poverty decreases by

20% per year

2.1 Thailand’s Skills
score in the Global
Competitiveness
Index by World
Economic Forum
increases by 20%
by end of plan

2.2 Thailand’s
World Talent
Rankings, rated
by IMD,
increases by
3% per year

23 Thereis an
increase in the
number and
values of startups

3.1 Thailand’s score in
every category of
Program for the
International Assessment ||education, employment or
of Adult Competencies
(PIAAC) is not lower than
lobal average

3.2 Thai population aged
15-24 who are not in

raining (NETs) is not highel
than 5% by end of plan

Development Strategy

(Sub-strategy)

1.1 Developing children from conception to early childhood
for balanced development and good characters by (1) Building
for parents/guardians’ preparedness and collaborative
mechanisms; (2) Equipping teachers & caregivers with adequate
knowledge and childcaring skills; (3) Raising the standards of early
childhood development facilities; (4) Creating environment

conducive to learning and protection of children in early childhood

1.2 Equipping learners at the primary education level with
self-recognition, digital skill, and necessary competencies
for learning, living and working by (1) Developing new
approaches to learing with practical application for self-
management, communication skills, teamwork ability, high-
level thinking; (2) Raising standards of vocational education;
(3) Elevating qualitative & quantitative standards of teachers’
education & development; (4) Improving learning evaluation
system to become more reflective of students’ diverse
learning needs; (5) Developing learning support systems; (6)
Strengthening population’s morality and ethics

Strategy 1 Ensuring that Thai people of all age groups are

developed in all dimensions

1.3 Providing learners in higher education with required
competency for future professional world & innovation by (1)
Reforming higher education based on demand-directed budgeting
and resource allocation; (2) Promoting higher education
institutions’ role; (3) Linking together research systems and

mechanisms

1.4 Equipping working-age learners with capability necessary
for, and relevant to, future work by (1) Boosting & distributing
competency enhancement opportunities to all groups of workers;
(2) Establishing platform that connects learning, skill development
and career entry; (3) Adjusting work practices with optimal use of

technology

1.5 Developing the elderly into valued citizens by (1)
Encouraging elderly to be social driver; (2) Creating a supporting

environment to correspond to elderly’s lifestyle

Strategy 2 Developing a high-capability
workforce

lo.e Developing high-capacity workforce in line with needs of
target manufacturing sectors and with ability to create future
jobs by (1) Promoting cross-sectoral collaboration and linkage
between education and training, co-establishing open, easily
accessible learning system; (2) Formulating data system for
workforce planning & development; (3) Setting measures for urgent
workforce development

2.2 Increasing quality workforce to develop target
manufacturing sectors by (1) Establishing national mechanism to
embrace high-capacity workers; (2) Promoting importation of highly-
skilled foreign experts

2.3 Producing smart entrepreneurs with capability to create,
design and use technology and innovation throughout
manufacturing, service, management and marketing processes
by (1) Encouraging entrepreneurs to acquire comprehensive
knowledge necessary for modern businesses; (2) Encouraging
entrepreneurs to innovate

Strategy 3 Promoting lifelong learning

3.1 Developing ecosystem for lifelong learning by
(1) Promoting cross-sectoral development of
learning cities, learning sources and diverse
creative spaces; (2) Creating learning materials
that leave no one behind; (3) Concretely
developing learning credit banks; (4) Offering
incentives for lifelong self-learning

3.2 Developing learning alternatives for those who
cannot attend formal education through compiling
information and promoting flexible and diverse
learning plans for target individuals or groups
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View Counlry Ecosystem Dashboard en StartupBlink website.

Bungk{)k risks dropping out of the g|obu| top 80.

m Thailand drops two spots to rank 54th globally.
® In Southeast Asia, Thailand maintains its position as 4th regionally.

m Thailand is ranked 17th globally in terms of the total impact of global
startup events on the ecosystem.

m ‘While Thailand's number of three cities remains stable in the Index, all
of them experience a decline this year.

m Thailand's startup ecosystem is heavily centralized in Bangkok, with a
score over 30 times higher than the next-ranked city, Phuket.

m Bangkok falls six places to 80th, risking a further drop due to the
narrow gap with the cities ranked below.

Notable Startups
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Startup Ecosystem in Thailand

2 Flash Express C
Bongkok, Thailand

Transportation

2 Like Man Wongnai
Bangkok, Thailand
Software & Data

2 Ascend Money
Bangkok, Thailand

- M
Fintech /. ? ascenbmoney

2 Opn
Bangkok, Thailand . .

Fintech

S 2C2P
Bangkok, Thailand
Fintech




Startup Ecosystem in Thailand
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Restructuring of STl development

Ministry of Higher Education, Science, Research and Innovation (MHESI)
(Established on May 2, 2019)

Commission of
Higher Education

Commission of
Higher Education Standards

Office of the Permanent Secretary

« Administration of the Ministry of Higher Education Science, Research
and Innovahon (MHESH

+ tnhance higher education and formulate policy
Secretanat to the Commussion of Higher Education and Commission of
Higher Educat ion Standards

National Rezearch Council of Thailand (NRCT)

Main funding agency for research and innovationin all fields

* Manage nationd databases and ndicators on science, research and
nnovation

« Formulate and manage nationa research standards and ethical conducts
Disseminate and transfer research knowledze to relevant stakeholders
for commercial, sucial, and economical benefits

National Higher Education,
Science, Research and
Innovation Policy Council

e g v

Governance Level

Office of The National Higher Education, Science,
Research and Innovation Policy Council

+ Integrate pohicy on higher education, saence, research and mnovaion
« Secrstanat to National Higher Education, Science, Research and
Innovation Policy Council

Thailand Science, Research and Innovation (TSRI)

« Secretariat to Science, Research and Innovation Promotion Commission
= Formulate policy and allocate budeet for saence, research and

Operation Level
4
Research Institutes and Specialized STI Promoting Units

Laboratory Services




Challenges of Thailand’s Startup Ecosystem

Market and Finance

Infrastructure

Human capital

. Policy and Institution
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Policy and Governance
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Policy & Governance

* To thrive startup ecosystem needs supportive environment facilited
by effective policy and strong governance

* Policy can create conducive environment for innovation, reduce
barriers to entry, and provide resouces to help startup grow

* Governance structure ensure accountability and tansparency,
fostering trust among stakeholders in the system

* Increase the probabilities of success for the startups.



Key Elements of Startup Ecosystem Policy
and Governance

Government Policies:

* Incentives and Funding: Tax breaks/incentives, grants, venture capital
programs and seed funding to give access to capital

* Regulatory Framework: Streamlined regulations for business registration,
licensing, and compliance processes, labor protection laws to ensure fair
work, and strong intellectual property protection

* Infrastructure Development: Investing in

* physical infrastructure like high quality of internet, utilities, transportation,
co-working spaces

* soft infrastructure- human resource : skill development and training: investing in
education and STEM/workforace development programs ensure a skilled labor pool
for startups

* Periodical review, audit, benchmark, and update



Key Elements of Startup Ecosystem Policy
and Governance

Governance Structure:

* Stakeholder Collaboration: Engaging with various stakeholders, including
government, universities, and private sector organizations

e Policy Implementation framework

* Monitoring and Evaluation framework: Regularly assessing the impact of
policies, setting clear and measurable targets and KPI

* Adjusting policy on M&E results for future growth

* Collaboration and networking: facilitating partnerships between startjups,
universities, international collaboration, and industry players can foster
innovation.

* Public awareness and education for inculcating the culture of innovation
and entrepreneouship



Government policies and structures need to be updated all the time
to forster innovation, success of startups, and sustainable growth.



