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- wiilugtem astudiaufidu Dyslexia Su asmagvgaegiiladmilafunauudufiay @uaves
nauvwvendsnatlunsuesiiiu @) Wewnauesesmsnailunsinrunrumnevesdituuuniuung
Ueddensidulse Dyslexia

3. Health and Wellness
gunsal Digital Health dud MfUaeanunsaldliies amnsaifeungdnssuguamils luani

Clinical and Health Behavioral Change through Nudging

nsUasuulamgAnssumsndfinuazasnimniunisiideyasuasnin Wunnssiuiusening deya
ddveaiUae uay deyanianisunmg 1ing Al iieussilivavnainneunvgdedeyanianisunmdlitiugUae villd
Aheimnungninfernuddglunmsouaauninanndu Waldsudunisitlasuieslsme &dieniinisnseduns
FUINEUNIN (Nudging)
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#nI9EN3 Usee Singapore MiUszwnsndn 2 uauauy fsynauszna 1 LLauﬂumlmumiﬂsmums
$usnaguanm (Nudging) waziimginssufiudsuuadly 1wy msfafudefuiindy danaiiesnddimegau
suanmdswodsald

Application fitaensedunsivissuuguamungly fnsudadouliioonirdanie wughnsindeu way
yonefUlAvld Tneuudld 3 sedu fail

1. Strict Ao Tuywaldugliduusih uaz Al 9aelvideyaifisida

2. Moderate fio uywdiludeanwuudaruuas i template tnglii Al WiuseaziBundoyanoudsliild

3. Expressive Aig Al vivnag1s 100 %

Mixed Reality

Mixed Reality e MswauNay 53119 lananaduase uag lanadvia w’ﬂm
@30 interact Igurteaestan (HrugUnsaiiduniuiianald) wu wiu HoloLens 2 7
ansodsnsiiedes dadessuniuiivzdmadesdsld 3 sensor asvadum Weldmluns
dn1sgunsal wag sensor nyaaduile vilanunsaldfowarlunsdenisle

Al for image segmentation (Juni1sendiegianisld Al lumsidueienvuazduysenau
A9 9 Tusnenie fanmn

Aussene liinawedn Wulenmavesiuivzusyauanudisidauludunsquaguan sensldngs
81U19703 Al NM3AnyTIBuaziau (RED) Tugailldiudeuliuay Weneuagldnismeaeuluiesfiifinisuas
asuenaild luewanagldnmsinneswianuagnaaauuunansinuneves Al Wuwen

The opportunity is yours to

achieve more in healthcare
with the power of Al
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ATWAINTTUNITUITENY YUl 30 Nueeu 2567 (Ful 1)

w % ¥ ) . e

tional Study Mission.
mlhe Healthcare St
3 Kb smatwork Lounge:

N13AN®IAY : UTEM Noul

Noul LuU3® Startup Afdmnusauagldfuniseeniudmiugunsaiitads Milab Fetelrieatinlu
vestuldifonmavlsalagliifeddtosfiRnmiondednsmiuazanluduiu 1wy yaananais g
asduiieseiduguinewesvadiindon

Noul redstudied 2015 TneBuduannlassnisiaumalulagmsitadofieutymnsiteselsainge
lutsgmamdsiau waylasuidendu KOICA CTS (SEED1) (Korean International Cooperation Agency: KOICA
Julpsamsadvayunmsianmeluladuazuinnssuvean1vdld lneyudunmsiunaluladivg 9 Wldlunisimun
UsgimnAnaaimmun)

laqtiu Noul Masiannygansadansesuzidsnungn mInsadansessisudstazioulnsoss 3
Tu¥ 2021 NVIDIA’s GPU Tunsuszapumalulad (GTC) sngedls Noul Wuwildlui Startup A Fu dlewda q 8
UitldUssmansfidusimdauinnsalugiusuisndunmaguagunin OnDevice Al futilu Cancerx dafiu
Uisnmassuasenvuiiinnusuderildsumsatuayuainiguiaanigewini

Noul FAderimifsadunsimuminnssusumsquaguamiiduuianssulmifivdoniinsifedeuuy
fadu fanudenmalunsaanelulafuasnandusitugaitaouneiieUiulssadnsuoamaguaguninues
ftheuasUFiRgramnssunisguagunin Ineldusslominniadosfledliadefiana wu Jygussivg (A
Machine Learning waznsinsigsidoya ilensunumensuddamenunisguaguanidudausuasin
Wil wTIweUEn Noul linaurauadsivgymenisunmgidifuuianssumanaluladifioneuns
adefiuiuguaziurhndidmiuangmanisunmdeng q enumileannisitadowds Noul Sedidrusanlunns
WaLUmMINSEnY unasesuaunwidvia wieusnsiunisquagunwdy 9 Aqesjamneiilerasuisnsds
UBULAENISURINTARAGUAN

Core Business ¥83U3# Noul aanndasivanudBuresandszanvflasnss u iWhvsnensiannd 3
gunmiiiuazanuduegiia' Tnen1siaves Noul sjutulufimsvihlinneuasnsadirdsnsidedelsviuisiiuay
wiugh sjadiulufinsaiuaigunmeesyuslaefdunlunsiinlsaindeuss lifinde feieidusuanaud
Tvgjfigasioguninlan

Tneguuas n1siaves Noul Tugiusy
AUAAUAMHIUNTY TN TINALULAE Jeyalds

o

Wiladeluansisusginiva Aon1stundsunuiIniiIug

o

3
antundiouniedoya warANUlEIIYNIINITEING [Wmuede
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mafindnenmlfuyaansmensumduaziasietnsosdiouasmuifidndulunsdndulassrengeainuas
Usudgamadnsinuaunmliiseavsnmuas s ansnaiing iy

Product Introduction: n1swuzdkanfaugives Noul

1. Fully automated sample preparation — N33 Sample wuudmludfdiuguuuy

2. High-definition digital imaging - N5eNgN NATTIAAIINAZIBEAES

3. Al algorithm analysis - M5AATIERMEANEITL Al

4. Remote readout - NM1381UNANINSITITITBINTEELING WU dansosTuNanInTITITdeTiiunas
nndey M aauTiiiusiodsiegauazUssimals

MMuN15ANEIAU USEM Noul Fun 30 Augneu 2567 (ui 1)

TUsunsu Suil 1 ganaw 2567 (Fuil 2)
N13ANYI99IU: Bumin Hospital
Tssmeunayfiu nedstudied 1985 luifioswu Fadudedvapiuduivaomanniudld warldversann
aonludn 4 urshuszme Bumin Hospital Group (BHG) '?’NLﬂuﬂejaﬂiaweninaﬂ"ﬂﬂ%uﬁwﬁL%mngﬁmms%’ﬂm
Isansegnuazdelunmald Yagdu BHG uivnslsamenuia 4 uvis Taedidedulsameiua 1,181 wedlungdlvauas
Y11 Bumin Hospital Group vin1ss1dntaUsynns 12,000 s waznsfiansEandunas 8,000 ailuusiasd
BHG lasunsimualindu Tssmenuiaenizniesy’ lnenssnsuasisaguuazaiainisvonn1vald way
Hu Tsmevnaaewieaiunszgnuasdesnaiumanis’ aelu BHG flunmd 200 eunaziimiihfinisnisumme
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1,500 Aunvhauielinsguanunsegnuaytenianan audnseandundaves BHG fussaunisalinnnii 40 Tlu

o o [ <

msquanszgndundauasiimudeingiunsiianszgndundsuuuunadn idsmaiunssgndundsinwm
ftheiifiarinuniuiiidaviedsunduresnssgndunds uareinisuiavdasess

YAAINTNINSUNNges BHG Simufsdasunmedifienudonmnaiamgmeini nd aglwn i way
Fouh waediTemaiunsmansiiuyuazmsdansauivie

Bumin Hospital Group Wﬂm‘amLﬂuam%ﬂi;uu,iﬂ‘uaﬂ Hospital for Special Surgery's Alliance Tud
2015

ﬂ’]iﬁﬂiﬁ’]@ﬂWUﬂ%’;ﬁ‘ﬁLﬁﬁﬂ‘l:ﬂ@JQWNINWEJ’]U’]@‘IEJJJTIH anulunyslea #ids 389, Gonghang-daero, Gangseo-gu,
Seoul, Korea nsfmii : +82-2-2620-0164 uvlnd : +82-51-741-3924 Fafulsmenuiaiifeundeiviadmns
rdinasutereususitarmsidansegnduvds Tnedfiuuwmddideina 65 au lsmenuayiulimdnismse
adeuazdosiunmsuiaiiuunussnninfmanidunanuvaned ngldduiioduiusinsiunisudsiufiniedou
wnadlull 2002 Midesyriu Jagtu Tsmevnayiiu datuiimsteliinfngue ivindsemsuaduiideie
g1 Inmsnuesmues lsmemuayiudusuusgdumsinummasgiunansunmdisendesluvus iy
HARARFUASUAGUN N

Tsmeunalvayfudainslud 2011 uasidulsmeunaimluidemnaiuuinmunisumdnszgn
wawde difewiie 218 Wes warlasunisfusenninnsensnassaguiavalainisluiuuinisguaguam
AuANgaLAzNAsgIUANURenAbvesiUaeTigdluTd 2012

Tsmenualgayludaldiunissusesanauiaunisunmdviesu jiinisuianivalindu "gudnisunmg
Mo fuRAnIsfaw"

msusnsensnns Tiun qulsnde gudnszgndunds quésnmfuindy qusiuraussanm

Y

AUgIEUUREDS Audleuasivin Audlaiiey quddansesguain gudanidy

9 Y

AMuMsAnegeu Tsaneunayiiu lea Tuil 1 ganau 2567 (Jui 2)

WELCOME TO
BUMIN HOSPITAL!

BUMIN HOSPI\L Y
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Session 3: Enhancing Efficiency and Productivity in Healthcare

¥

AUTTENY: SA.UN.LTATY UNU

u
3

A15HLAA
Dr. Cherdchai
Nopmaneejumruslers
599AMUARNBUIANTINUSNISIAL
AIATDIANT
AMSUNNYAEAIAITITNIUNA
wInenaeuiing Usswndlneg

» JaqUiumseuntssaanaiuideuInn U NMsLAL ANAIBIANS

« SnWINSTRIEMIEMILIMEIUEATINY

« Wnthlasansnsianulseanguide R2R Ysemelng

« WINtNlATINITNITUTAININEINTNNNTUNNAULUIAALUY Lean Az
WANBAERSASTITNEIUA

« ntlATIATs Siriraj 5G smart hospital, Asian Productivity Organization (APO)
Technical Expert Service (TES) on Lean management in Hospitals and
Healthcare Systems Tud 2011

« {0 79UsNTTaRMAMUYYA TQA (Thailand Quality Award) assessor

< sunsusisdadu cHI Leadership Council va¢ug Center for Healthcare
Innovation Useina Singapore Hasidl 2016 aufisiagiiu

« Course Coordinator THAI CERTC (Health economic)

« nssunsyadfiiemsusaiiumeluladuas ulesuis suguam (HITAP)

« ANEBAUNTIUNMIAMUAUSTIMLarYaUAlUNMTIIUSNTasnTada Tuseuy
wanUsEAU guALien® (adav.)

« IviruaRlunsAlugin uarn15v19uAe The problem is not the problem,
the problem is your attitude about the problem. “@tlgymlalladaymua Yeym
Aaannsiruafvessiiestutlymdimin”

dua: cherschai.nop@mahidol.ac.th

\ & DA a va oA o a a a
m'ﬁ‘Uﬁ‘EﬂEﬂumuu%LuuVILL‘L!WI’N‘UQ‘UGILWEJ‘LJi‘U‘Ui‘ﬁ‘UizaVlﬁmWLLﬁ%NaNaGISLu%UU@JLLan‘UﬂWW Iﬂﬂﬂg

AsouUAgNiNSNENUTImAlUlagUInNTIY Wy sruudalud® Ugy

UsEAYg uaz TeleHealth Wausuuse

ﬂismumiﬁwamuauﬁmaé’wéﬁm%’uﬁﬂw

mﬂuamﬂm lmm MIiLUsE AV AMNASEUILNTS nssindulamudeya LLavﬂawﬁ‘iumsamassmwmﬂs
atailsvavisna Faduddemuddgyuesmsianisidny sa:umﬂaawé‘tumsammmmuaaawmwumm iy
aufanelalunu wesifivaususieluiiy mummnmmwwmmuazLmeqﬂgumwqum Hiinsawaglasy
Foyadsdnieatumsaianmiadeunsquaguamiiiussvsnmuasnonanuniu Geannsausuliidntu

ANUARINSAAsUwUadlUla

Aussene laiaue nsusuusaussansanuasUseansualunisguaguain iy Tuman1sguad
TULAFOUMIBAMAT" AIDENAULUUNA 109 AMZUANEAIEASASIITNEIUIS WINeIFewding

Tnananina

USaeyn: “Auanunszsnaudisiu audanssususvun: anudusaniwinsieginaihausludssendld

WeUseloviguunanauyueyi”

Adeviad: aordunsumduesiuAy Nadsesdanuiasuinsdudulseleminessuuguamseaulan
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“The Medical Institute of the Nation ” Driving Medical Discovery and Advanced Healthcare with
World Changing Impact on Health System
Wusna
1. dnnsfnuiuasfinousy ilendntudin ynainsduaunin LLa:LLWM&TQL%WWLQWWWNﬁ
MOVAUDIROAIUABINITIUIUIAR

2. dnsmemsuwnduasmsaadtuguanlnewiussdunogh iiedusuwuuresssuuuinms
quam
3. 3douazaireuinngsy WelmAnesdrnuilmifuguamuaznising fmensysannsiusia Lite
Fniunslifianinn ausss Tiuadls Wnrsgiuana tanfeesvsuasarudsugagaanussrieu sauadu
aotundnlunstihdsaslneuazuiund ludugunmeuideuasaninmdi
Foyarily
Tsaneuiadsse Wulsmeruadifid e 2,044 @osdeya U 2563) Inouvadu fesandiy 1,288
e \Resfie 646 Fes wazifpadingou 110 1Wes Tvefiiodiuau 115 efthe wadu vegtheiild 98 vie
Fte vefflheingm (ICU) 15 vierfihe netheAsings (SemiCU) 2 ot uagviosinga 89 vos
Funugiaeuended i 2,703,192 918 Taewdu fUasuen 2,628,580 510 fiaelu 74,612 518 Juueu
lady 5.92 Fu SnTINIAseafies 63.67 uag Case Mix Index 2.92
duniwensyaea dayad 2563 fwnuyaainsun 15,363 au wiadu yeansaeivnisiay
AFmawy 7403 Ay (@183¥1Ns 957 AuAMTniame 6,446 au) wazyaansaeatiuayuiiily 7,960 au lu

NAUYARINTNWNITLING TUWMENIFY 945 AU TEuninIInNg f: 56 uA: UN338: 819158 Aell 53: 302: 260:
51: 279 AU

Tevsmans 5 au lawn
gMsMan37 1 Future-Focused Reform msufjgufisjatiusunan
qmsmam%ﬁ 2 Integrated and Consolidation NSNANMNATULAENITYIUINIG
gMsMan3T 3 Collaboration and Partnership A1 wsmileuazaseiusiing
gMsMaAn3T 4 Professionalization Anuduiles dn
gMSANARSA 5 Sustainability AMug By
Fafimamaununagmiuar Tnguszasdldanagns seey 10 U (ne. 2564-2574) Taglugvseansi 1 n1s
Ufsuilsjaniueunan Snagnsgesd 1.3 Feansufsuuinmeiunisume Taedinguszasdidanagvslunisufsy
U%ﬂﬁ’sj Smart Operation, Smart People, Smart Access, Smart Information

e  UHDNYIavUHRGa Strategic Planning & Objectives 2021-2031 i
* 2} g_m:uwnuonams’
oo o @sswwoiua .
; 2564 2565 2566 2567 2568
* Turnaround time -Safety Scor
o * Bed & Facility Utilization (=
3 VoS VDCU * Medical Supply Mng. @ (o] -
i @ ] () e
- £ A © ]
é& *M-Health (Si-Connect) 6 ﬁ &
=F ks - icil 0o
7 & I ele-Medicine Smart Information Value ©
1 Smart People ) 2 TTOS — =
st Esesls. s sess DA G
£ 4 Clinicol Data Registry @ (@]
\o_ 4 RFID
Siriraj Lean & Smart Hospital 1agly wwaAn LEAN wagditadeduindouainainuninie
PuNsALagUANveIlsEWAlng fefl
Smart Access . Y d v o 4 . “ .
LMUUIZINTHETIY YIA1ANAZUIUIUYIZUIU 29% VBDIIIUIU
Uszannsnavualul 2575
Lean Thinking = a X o | o L o A
o & o cosren 2. 7158 MININLTALTDTI BATII8INYUDINITSNWINIUIALS AL DS IT
S rt P | Data Analytics a & = i = v v = Y
HII- = Lifne F3AAdRegedia 1.6 AuaUUmM Fawiiu 9.7 % ves
Smart Operation Smart Information

NAnSugLIaTINElUUSENA
3. AN5EATILAUNITTIINGIUNE NANNINALLANTUENLWN Tnewmy 1.4 D9 1.8 aruauumiud 2575
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4. MFVIALARLYARINTTNSNSUIME: 35.7 siodszwng 10,000 Au Bstfeenindmaned 44.5 siedszannsg
10,000 AU

5. aniliutiueunaiasugia: msiulamaasugiafionsrrasi Insaadnaziinisidulnves GOP 7 2.5%
U 2024 uag 2.9% Tud 2025

6. Awanden: Usmdlvgldfunansenuanmsivasunlasanmgiionnianniigaidususuil o

uenanil fusseeldiniaued ssuunmsquaguamddiusuiinou 4%-5% vesmsUdosimFeunszan
vialan Tu Scope 7 1 17% wag Scope 7 2 8n 12% safauualiufidu Mega trend #ihe q léndnids wudltaly
TanawAniieadastusunisunmeuinuie wu The Internet of Medical Things(loMT), Cloud computing, Data
Science and Predictive Analytics, Al, AR/VR/MR in Healthcare, Smart logistics, W’musvl,%'ﬂuﬁml,awjuauﬁd&‘UEN

Blockchain iLag Telehealth
aun1sANdaBu V(values) = Q(Quality) + S(Services) + A(Access to care)
C(Cost)
TngthiaueanAfild Ao qunnizvosnuuazdundon

Tumansquaiiduindoudegaan
ussenelidnauelinansdaeunna

WNanA1 HUNMIUIUTEUUNSAUAaUA TN LalA
. msm?{ammaqﬁﬁ?fumé‘lauﬁhaﬁaga e
- msuRdUaedugudnans (neyaaa) \
« MIPUALUUNTTFIBEINT (N139HA (

aunmyni) = Ci&
« MIPUAFUNTNATUAMAINITAILBY ' 3
- M3PUARIAMTINTOUAGH

Create New Value to customer

Care

v

nsuSuilasuguNaazANNAn
NYUUDILALAIUAA LU Fixed Mindset «Ju wuu Growth Mindset (Carol S.Dweck.Ph.D.) iail

Fixed Mindset Growth Mindset
Lﬂwmmméfuﬁammﬁﬁa Whvunevasduhanisiteul
seseduvonzuuLigeiy ysmstiiudnenm
VANASIAIEIYA assmudiSatiasdu
Lalgjatiuagnisusuu e Lﬁ:uUszﬁw%quﬁuﬁm%’umuﬁﬁmm%’u%u

Fmsdamstutimme Tnens sadiermuinues msvhousanfunigluesing nsuaien
AiBevgananeuen uaznsaiunnusiudeiniete

AudtuindeunmAINITUing dheuianssuuinisuazaueeddns JUvnT 3 AU Lasiav s 1 AU
qﬂa'mﬂw,wiawha squvieEy 12 Ay wislaseadneanu iy LEAN Management, Digital Health Hub, Academic
Affairs wag d@unaudguInig

Uﬁﬁﬁamimmﬁumiﬁmmﬁm Design Thinking 1114 wuu Non-linear Process fiusznause Empathize(
wWlatgym L‘U’]mNﬂULLauWUW) Define (iuummmaami) Ideate (WuIauAteyn1) Prototype (WaIUIAULUL)
Test (MAgev) SafunsimuTinuednsuouaaluanissud 21 mmﬁwlmmmwaﬂammwymammssw 21
LU Data Analytics, Data Storytelling, Design Thlnklng, Learning How to Learn, Lean, Agile Tnedi ﬂu&J
mumaammmmimmi q¢dl Siriraj Innovation Lab Lio5835uRanssusng KM Activities 1158 nswaiuIu3nns
Tnglduwifn LEAN IneA3swasil LEAN Roadmap uvsnudnsa wazldsuseianuiianissusesnmnimannung
saus U 2551 aufiatiagtiu Wy 519%a Thailand Lead Award sefuwsamos Tul w.a.2558 51930 Asian
Services Award ANQ Congress 1wl w.A. 2562 waz Top 5 Shortlisted for GLOMO Award 2022 Tud w.a. 2565
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1A59n19 Rapid Improvement Event (RIE) Ltlumsﬂwuumﬂgummiimﬂuimmmmuﬂw 9 Wiedhuae
ANLEzmINUNMIUSUURNIEUIUMSNUEE19TIA5) wmmwmumLi‘]uﬁdﬂivmumu HmvuansUsyyueg
Aevlendioudlodamdiday 1wy n13ad13 Value Stream Mapping S¥minaunun 1 OPD uag ER

agl5A9 WUIAA Lean? : “The endless (CQI) transformation of waste (Muda)
into value from the customer’s perspective (VOC)” LA Lean A9 mil,"dﬁlEJ‘LILL‘tJaQéﬂﬁlﬁﬁﬂmﬁﬂﬁﬂuﬂmm
Tuyueavedsuuinig tngldwdnnisves Lean 1aun Value, Value Stream, Continuous Flow, Pull System,
Perfection

N1359AN13 8 Wastes Usznausme n1susulsstaunnses (Defect Rework), HanARTiNALALY
(Overproduction), ssgziia1semay (Waiting), lﬁlﬁmmmmiaﬁuamﬂmm (Not using staff talent), N15vuds
(Transportation), s¥UUA&Y (Inventory), nsieaeulm (Movement), nsyurumsinnAuly (Excessive Process)
Inggussens eniieene MIIATIEY Value Stream ¥89n3EUIUNMSIIISUNTSNEINEIUIaVRILSINUIAATINY
doansreriatsonsy waniivgualiuAliuuins fdwaliin anudsevda nsuimsiintu sandadu :1a0gn
91 wazdmnufionelannntu Tuusiazedas vee Value Stream il

1. Pre-Hospital

2. Hospital care Process
3. Post-Hospital

Eight Wastes
“ DOWNTIME “

/ i‘-/ Defect Waiting Transportation @ Motion

@ Overproduction Not-using talents @ Inventory @ Excessive Process

Tngnui ﬁssammﬁ’lﬁiﬂuﬂﬁlﬁﬁmsﬁLquﬁﬂwuaﬂ wae 3 Hlus 47 Wil Tnediszezinan soney
neluga Billing waz nsnundnsifieuen il

SLYLLIAUINITAIUNITEU 186 Wl (Szuzianlnusnig 58 W9l szesiansensy 128 Ui

syeglIaUsNIseelnendyns 41 Wil (szeznanliusnsaneenlaewnduns 2 wil syezansensy 39
U9
A15AduN1s Lean OPD 1agn1531As124 Continuous Flow

Tnemsiwsesiszuulvaiouosnusiomn 3ldnan
Tuusazdumausgils mmLaafmuﬂimmmumammﬂm ’Lutm
avduneuiinevinfivuneuln uaﬂmnumﬂﬂmqLﬂswvmaa’mw
WuUsmsilsanenuianeunan TngduunnguuaeEnsy
USNT WU NAUANLNEATIIATIT LIANTANNIENNSINEIEenSD
13 X-Rays A1M1AU0IN1TNOUIATANNIEYDEFUUTNNT
wud dndlvgiunifieutingda (48%) sesasn fe 11910
fnadaninuaztnulng (25%) wagdusu 3 Ao naasadn (10%)
wontu 1wy wndenauiithu siiterniteensa unanzidesdeunuunme [Wudy A3s1vaddiamun Apps: Siriraj

New Normal for OPD Services
Siriraj connect
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Connect LitalWiEsN$UUINT asadniunisusniseng q dulsmeruasawissuunisianng luaufiansdise
R wagansadan ngudunistiszu €1g Smart Phone d

nMswaAuN et sRaLlasYBMtBUANg 9
Central Laboratory Unit

Idthuuadn Lean inldlunisanszeziansenss uaziiiugualiuigiuuinig Insluszosil 2 Tszovim
nsliinisiangiden 106 unit aunsoadanuawiuld 49 % warlusvosd 3 awnsoanszganmsliuinady
75.6 unit aanmuandails 60% lagldszuu Lab Autonomation MsliU3NsLUL Single-piece flow Lag Mg
ATIEBUANLARNATN Error Proof 53ufle Wil Visual Control wa 5 S
Robotic Pharmacy Dispensing Unit

lptuwiAn Lean anldlagvinisidieuiisussogliansenisdneineu wagndin1sid Lean unld wud
Productivity #iluaan319ms uagAddinfivy getu anueamadoulunisinetanas ssepiasedaenfuudli
anas JegrsiiiuAdmnodutinameiiiviinansuinsige
Drive-Thru Service with Application “Siriraj Connect”

uennmsld Application lun1sassdanissnumenunauds Ssinsaesduiievesuu3nisuuy Drive-
Thru 19y nM3u3nsladin Usnsmaesufifinig uazinisuinisanzdeniiviu Labmove Tunguuesiihefnies
WAEAUMENLSNEIUIaaIUIN W Aumlaeise Wumesaldansadiis vie ldligidnunn Tnedideyadiuiu
AlHUINTS 1,231 578 ewaulng) dszegniliifiy 10 Alawasainlsameivia sesmn aglugas 11nndi 10 nu.
ulaiifiu 20 nu. wazannnd 20 nuduly Taegsuuinisdiafimelauasdurunsliuinatiann
nsivuaiu OKR vaamieauluudasuaun ieanszeziasenssvasliuuins

gnfoE1s OKRs1 Fovazgtheusniifdavaneliina desnimSewindu 1 $alus lnsmsiiuteyauay
wandhuguuuunswhusediew Suunmunddneis 9 Weusmsdanslildmundmnedicivun fanm

nduufiaa = 2
hans s# OKRs1 snuazsibunaniidiiavsnalaiina < 1 22Tue

Checkout InTime (Within
<30 min

Checkout after

;5303\'\“1‘ : . eoes rasom

Audanududaiuuimanuuediny

TAtuunAn Lean Wagauszuuinig lng 11syuu Automation NMIARNTBLUININUIDALAY
Ueyayruszhivg (SIAFDRS) anld wagszuu Visual Management saufian1simunidu One-stop Service dwaly
Clinical outcome Tastthediadothmanzauiianas Snsmafansesnmeunsndouiumiuausodansedlda
Fu
vagUaelu (IPD)

T#uuafn Cell concept wag Visual Management saufsmsiaunamunimegareiiodagliuudn Lean
dwalif Aade Adjusted RW fthaelu geiu Anafednrmemevesitisluanas Suauiuuouadvanas
LLaSﬁﬂw’PﬁamﬂaLU%EJULﬁEJUmﬂ%Lﬂ%ENﬁ@Su 9 AunslgiwAn wuu Cell concept kaa WU dAuLANA1SAU 1ng
nslduuAn Cell concept amnsaandnsinsmevawUlelulanndy
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dawaliilsane1unadssns 195us1eda Thailand Lean Award Gold Medal Tut) w.a. 2558 uaglatiuinga
Tunaduiedeunsquasisnisamounnelaglduuifn Lean iundn wazléiduseta Asia Service Award ANQ
Congress ¥ w.a. 2562 waziidesiaifiavifu World Class 56 Smart Hospital Ssdipusiuiiofuiedetiauas
WUSHATHAN 9

Vision of World Class Green & 5G Smart Hospital

SMART (2 U) INNOVATION (5 U)

2019 -2022 2023 - 2027 Present — 2028

National Medical Hub

5G Private Diffusion of
((55)) Network @/ Phase 1 :
Expansion N Applications Build Global Green &

Smart Hospital Campus & 5G Hospital Benchmark
tainability
Intelligent Operation
Center (HOC) &
Circular Economy
30+ Use Cases
Smart Application Incubator

Tnefiszuuu3nis Advance TeleMed Clinic fildu3nnseiiu Application Uu Smart Phone Lag Device
#ing 9 Fideusiaszuy loMT

53UV Advance Tele-Rehab cabin Wunseenuuuiesitelsiflisaidudifieuinsls uag smart
Emergency Room, Smart EMS %ﬂLﬂuﬂ15ﬁmuwzuumiLLWMéQﬂLaué’m%azﬁammiuiaﬁm%mhu 5G UagITUU
Al ﬁLTJﬂ’LﬁU'%ﬂﬁQ{haé?aLwi Fudh 1 wwneu 2565- 12 Ay 2566 $1uIu 2,105 518 @111508A52ULLIa150ADY
WukNngosnan 0 43 widt W 24 unil ansseznainsduiindeyadvae 910 30 wifl W 15 widl {UediEin
sonvuannsndniumsdnwlulsmeuia Wutu 90 12 % Wy 28% waedtheseatinauannsandutinld a1n
0% \Ju 9 %

Siriraj Stroke Center [Juausiuilevesnia
wote anasy lenw wazessnsliuaanuarils
P9 9 LU NTENTIETITUEY AND. Qaﬁ%ﬂaﬁﬂﬁa yaild
Ineau Usmn. TOT CISCO AIS AuZIAINTIUAENT .
wiing Auzwnvemans U uiina Yaissiundwyey din
NSWNNENTUNNUMIUAT FALRIUTN1ST Mobile Stroke
Unit luftuiififiaonandes wagfiufiuinisdns 4 aunsn
T3 1669 Lilai3un Mobile Stroke Unit 1 danalsf :
annsaanszeziaan Door to Needle time ¢ 910 34 wift 18w 21 wiills wazawsasiia Disability recovery rate
Tu 3 1fiow 910 57.9% 1T 67.5%

1514 Al: MIP Model Tunsdaidauagnsanisvinudmiuyaansminsunmg dsanunsnanszezina
MHlun18ndnsings 91n 5 dalas delies 5 -30 wit IngliiflauRanaraidenuaeunudefvuslunisda

AAIAZAITINIT

msihdnsusedguandiannsedng (Siriraj HealthTag) unisiaunszuuneszdounanwiig
wialulad Block chain

Al Pathology 131 nMitdadelsaiadsnanna naessd n1sAnnsaaumIuaenilag Al (Si-A-DRS)

Smart Logistics Wag N1SUSMIATEYVIERUMY 18U N15USMTIEUUAS N vilianunsaansduyudusng
ARILATY 20% WazanANRANAIAIUNIIAIANTAIAUAIAIAST D9 49%

syuvTUdInamesaliaudu 56 Tnefinnusmiienu usem True Tudiuves True data center hazaIal
sl navy.lunsldszuu 56 Smart Hospital dswalil@3usneia Value Driven care U 2020
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. 5GMEC

i‘;i;@»}__: Private

Network

Blockchain
Health
Record

Hybrid
Cloud

©500

Man-hour/month

@ 10K+

Cases Triaged by Al Decision
Support System
L]

o

O 7mB

Revenue

‘e
100+

Installed

3

Hospitals

5,000

Cards to be distributed

SMART
Emergency
Room

Ne,

2,000+

Cases

015.. &

Time for

100+

Coverage

SMART
Ambulance

Al Pathology

NCDS

50>

z % o Dashboard
- N Inventory Holding Cost o 24
Mins 150+
Allnven! o, Time Evaluation b
Unmanned e 27 % RO, Food tonu
Vehicles Re Order Point Photo Detection
— . (N VN

Frunsthadnsusindunlden Tuguuuy
wAnuslysivionun frenagu FaquendanskiAaeagnsiannsslsaiaquindaidusEAvEa g
nsdifinw Wewdsunniaguridnnasnfednadu Tnsnsihluviduguuuunszinuy 360 e iediean 1)
$runslitnegy 2) antunoumsdainaquiiaslunsinga 3) anssezaailuniawdsunssnin amanis
yasounsifnu aunsaansuautuvesiagunissndaldannsldidug 42 fu du 27 Fu waeaunsaiu
e vl aldreennandusidumstansatndundnsusidesiuduyana wu donmd wannaguns om
FARuRIAREN NauNARAuTiatuayumMInsuINEdY « 1wy Uaenaquinle fidaslomsnisuwnd

T e, 2563 AaizunmemaniAssEneIUa MHiEulASINNS “Siriraj 56 Smart Hospital” Taglésunis
AUAYLAINAULNTINANT 5G TEAUA MUNMTUFIUTFUUUINITNRMIUNNEG: AUBUANAIAIUNTRHAFUN TN
s masuiunsdeananfunisiniewdeterianiasy tonwu Tunsduiuns uaglud we. 2565 18unsdn
dustu 19 Top 5 Shortlisted for GLOMO Award 2022 wag 195U5197a Thailand LEAN Award 2022 S¥6iu
Diamond @sdnlag aunAuduaiuinalulad (Technology Promotion Association) Usewnelne wag dgitu lufud
29 fguiey 2565 Mnrani1saiunsnana touansds aaandu “Siriraj World Class 5G Smart Hospital”

Tsanenunadssv esunissusaslmdulsanenuia Hi Trust™

Session 4: Future of Healthcare for Productivity Enhancement

- Uszsnuidmihiuivns Ssawn 1ead

- wwdvnaaenidnysussuuguamuazguamszsulan deuszdeglu
Aenlus

- 1 Digital Health 1{u @8lew0q Angsana Health (#5193zuumsguatdowi)
Tnelsunsussdandoniuil Chatham House, National University of Singapore
uaz United Nations University uaglviduugihunsguiannadeiiortumsugsy
ATUAUNIN

v '
¢ v o [ ¢

« BARATIIUNUIDILARUNITWINE LYFENSHANY waslndudugNRnsuiu
A

s

Fortune 100 lumsuszdnegluniaide dnlus alu 1Wedld uazunia Asounqu

U

iAW wenin glsy uavaziueannan
°o = (% 2 s
- dFansEnwsriuUSynanuauluavietysmans (Royal College of

Jussene: a3, AR o7 LA
Dr Khor Swee Kheng
MD (Malaysia), MRCP (UK), MPH
(Berkeley), MPP (Oxford)
CEO, Angsana Health | Malaysia
| 1 October 2024

Physicians) @151504e% (Berkeley University of California) uagulgungansnsue
(University of Oxford)

« ARUANUYANUNIIVINTUINNTT 190 UNANIUITAITIVINITTEAULIUIGIRA
wardemiary (;audsEnenuduiusszninUsema nsmalszima The Lancet
ag Project Syndicate)

dlua: sk@angsanahealth.com

msussegludniidunisdrsigiimiluemanvesnisguaguanlagniufinisiiunanin Wadesig
Loun wunlauazmealulaglie wu nswnmduaiug Fuind Musudtugs nsieagideyavuining nsiseus
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YouA304INT wazdaauseng Faagyaiunumiiuasuuladdveslleimaiunisouaguanuazdneninues
sUkuUNIsRuakuUYsanMssazkusiduitailugudnaraiioUsuusalssdnsamuas nadng

&

MUBRINTIIUIILNY

' P o

a9UN 1A iz‘U‘UmiQLLa’Q%ﬂ'}W ﬂE]E]%‘fli?

Health Systems have Health is
Six Building Blocks More than Healthcare

Service
Delivery

Financing Social Defines the interactions of rich-poer,

Institution young-old, healthy-sick & urban-rural.

Workforce = o
-

-

. Folitical Definas how rights & duties of Govt, and
@ -

* +- a Institution voters, citizens, taxpayers & patients.
¥
: Informatics ol b Leadership &
GaveTEnEE Cultural Defines how citizens experience births,
W Institution deaths, disease & suffering.

* . )

Sub-National Govts: State, Other Ministries: Science/Tech. E . Employs millions of people in APAC.

District, Provincial, City. ‘Welfare. Education. Defence. copor,r"c Waorth USD 2.4 trillion/year.
Institution [Globally = USD 12 trillion/year)

Finance: MOF, Treasury Civil society: NGOs, charities.

Statutory Bodies: EPF, CPF, Private Sector: Hospitals, clinics, 28 million doctors in China.

MPF, SOCS0, central banks. pharma, devices, start-ups, VC, PE. A5 million nurses in dndia.

1.szuvgunwiiegluauguavasnsznsasensisug asdusznou 6 d liun
1.7183Au (Workforce)
2.n11553u (Financing)
3.A151UTN"T (Service Delivery)
4.wmalulagnesnisunnduasindu (Medicines, Vaccines Tech.)
5.151109ANSLaEN1IARUQUABIANT (Leadership & Governance)
6.815auwmA (Informatics)
szuvguanilisglunuguaveInsEnIEsTAIEY 1YY
- 99AnsVRIsFlusEAvLRL: 55, 1w, 39mdn, Was
- NTYNTNBU 9 WU NTENTITIemansuazmalulal nsensie atafnisdey nsEnseAnwIEnIg
NENTNNANNY
« ANIRU: NTENTRNTAILAENITNGFU
« MAUTEIEIAY: BIANTHAILONYY BIANTNITNAR
« MUIBUAUNYMLNEY: EPF, CPF, MPF, SOCSO, 511A15Na1S
- mMAnwy: sameuia Adlin wndy gunsal animan VC PE

2. gunnaz fiunnndn Msguaguam

« @010UN9FIAN MVUAURFITUSTENINAUTIL-AUIY AUMIN-AULA ALFUAME-AUYIY wazAULTD-
FUUN

- aantun1siiies Amuadvduazmifivessguna uasiilavisoonides Uszvvu fidun® waziile

- dUuMIausssy MvuadUssansulszauiumaia anunie sadeldidu wasanuynavsuu
ag3ls

« dandumaiasegha Seninauvansdunulueldouudiin gad 2.4 Snduvlegyaniy/d Ghlan =
12 dudusegansy/J

dauit 18 wualdunisquaguawiiiAndulusi 6 Suduusn
1. Digital Health, Telemedicine, EHP/EMR
wwrldy
1. 30% vesUSuudeyavedlan fle NsQuAdUALRENRENAAEY (RWIF)
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2. Msuiauvy Telemedicine WNTW 683% luans1vo1andnshusiau JuUNAY - LWYIgU W.A.

2563 (Oxford)
3. 4 Apps @un1mAIvia 350,000 apps wow dmsuaiitilvian (H4C)
KAKAAT ALY
1. fedeyauariinresidoyaldiiiiu
2. mslufuuinsillsameruadenueiosas
(@ALa karAldIIEATUNITLAAUNINNNIDBY)
3. WuANLATEUARUIAZ AT
2. Msuwndiwsivgrdruyana Iuiind dadledind
wualilu
1. 591983 NGS anasan 1 Aunseeyansy (2007) 1y 600 wissayansy (2024) (3 Wudu
WSHRYansy)
2. aglsinny Geasmsranunsnaneiiugyieiugnssulug 275,000 s1en1stud 2024 (NIH)
3. TuU 2019 %l OmicsDI dg1udaya 454,000 5987153 (OmicsDI)
KAKAAT ALY
1. gramzyana = ToRanaravnsnsunmdtosas + nisinwniinsathmanemniu + funud
9198089
Fuyu NGS flanasoenann = nandnilistuogsin

2.
vidayavuinlngjvasuszyns uazn1sanssaguiiusiug

3. AN3ATIY
iy
1. mslddangulsauasnswannaunsalifioranisaldunu (3 &1u)
2. mslditerihsyYahidafioranisalnsszuinvedlsa (NIH)
3. Jaywueariu Bid Data: Usinas Ay ANHYNABY AUVAINTATEY (NIH)
HANBATRNTY
1. N53ATI8Y Big Data = Jayaidedinues vy vseguuuuvaslsalyl
2. ﬁ’ﬂamwiumit,ﬁumwﬁ’]ﬁm%aamﬁunuﬂ’ﬁgLLa’qsumw LLazLﬁaammswmmamﬂmﬂsmq
ASUNNG
4. Artificial Intelligence, Machine Learning
YPREIY
1. Al flunnsneifiu: LLM Generative Al. Agentic Al. General Al.
2. msldide Al hlan: $2358 (2024) Wivladu 631 Wuduneaans (2028) (IDC)
3. Quyju VC Wy Healthcare Al iUl 54% lawfisuiudneulud 2024
HaNBATLRNTY
1. g¥ewailou Al e Chatbots
2. Al apTufinmensunngvise neaideansdunivalae
3. Al Lﬁamaﬁm’f@ﬁmwmmwmmwmé
5. Internet of Medical Things, Wearables, Pervasive Healthcare
Wl
1. Tud 2024 enaragiimsvegunsalasldld 560 Sty (Statista)
2. yarahlUTidusiufugunsaiidfavesnuies 4,910 afy/fu (RBO)
3. yara 50% wisludeyagunsalauldivunnduasmuy (NIH)
HANAATILRLTY
1. “NISQUAgUATNLUUATEUAGY” = ﬂ’]i@JLLaﬁj‘UﬂﬂﬁNﬁaLﬁaﬂ Tifluuuluainsn (“nisddu
WBmsuilndioiion”)
2. a'1aﬁamLﬁw‘ﬁuﬁﬂM%UuﬂmﬂsmﬂmﬂmwEﬂuizazgu We Al 98anUaY
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6. Robotics, 3D Printing

wualty

1. 1wl 2024 928l “UsEniusuAnyed” 1nnIlul 2020

2. \edesiisnt 3 TAfsAiies 200 wisganss iadeilaundn 25,000 :1elungu FB filugjiian
WRenfunsiiud 3 77
NaRAATILANTY

1. MIguadgIeny NIguansdsny uazmsquaindedldusinunnuazannsaldsuussloy
INYUIUANY WY

2. MISAUN 3 ﬁﬁ%ﬂawLﬁuﬁdﬁﬁmm5%"1ﬁ’z:yw’m%amwﬁaf\;aﬂ’mu’m%ﬂuﬁqm LU NI
wadveeiely

daudl 18: uuTthumaluladrunmsguaguamiiadulidy

Virtual Hospitals or Hospitals in the Home (lsswenunataiiouassnselsaneiuialuiiu)
Digital Therapeutics (NM3UUARI832UUARYIA)

Augmented Reality, Virtual Reality (2119391853 ALaTadlion)

Remote Patient Monitoring (M3finaagtienialng)

Digital Twins (uNAFYR)

Smart Implants (MsUgnanedanios)

A e

daufl 2A: szuugunwazUsulassaislviagngls?
nuqué (Human Capital)
1. yrannsmansunndnneusniudesiivinugll nmsiFouinasedin uasmsiannegiwiolios 1y
madeuldnegising Bmadoumuusnifidmsu LLM sy Al
2. yaansmamsuwmelasunisdnssdouidufivavanyivdn wnufiesduiind "uumme"
3. yansemMaumduasd i iguadsaufifuiusinamntu dessuiandunegudsiuay
Huszuunniu
4. Wswnsulileswestauuudouti 4 Su wiuiraduusyyien 4 3
13U (Financing)
1. aldedumaguagunimazsaadiutusoly usdl “dasrinnussaund” wieli dagtudldsne
fumsguaguAImegil 10.35% vea GDP vaslan (surensian)
2. Sndusieafiunasunulne (galaddaly)
3. dndusinadidslmig lunsleseivssansravesnsguaguan (neslugauefudaislddoyann
Tanuvisanuuaieiig)
A151AU3INIS (Service Delivery)
1. unuivesAnsvessruunTIguagulusunArtuegfua i v sy SRenansuasninens
YoIUTEINA
2. aanuane bewa: MsnussEninenasgiasentuy Ussaudne/dsenfne Ssunanany/sy wadlou
s39/luanuiasadueeils
3. Mnewe: vane9 dmvesnsquaguamiiy "Uedemsdsauiifmunaunin’ wu lavuins sadiy
y901MA wazdvdussny ddliannsaudlaldthomeluladuazineimans

d7Uf 2B: 92Aa998dmsSULUI TUNuatiagals?

unaeNUIvBIRUU
1. gt 2n¥ Useiu (Mwvessguazionwu) Aldanediudy Arldanevesusen adnsn1snea/oemns
W Lenyy

2. Tuoumn: “drunanvosduny” anldsuluioasyioutivdiunaniwiasdulsena sada
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Fruamedsnuuazaniunsainensiiles
szdndulesgndlsinazineRudmiuvada

1. Uszmasne 9 ndudedifnenminuassgaansguam (HEOR) uaznisusuiliumnaluladguan
(HTA) Pudaunssdu

2. Uszasng q anansafinsandvuanalnnisudstiuinnandesiugdmiomalilad

3. Uszmesng o Sududestinagninmsnunudeyaiudaunss Famusuteyaifsiunadnduazay
AuvLvaanAlulag
vangulmifdessiusu

1. fuu: fuyuass mavsendadunu msdimuiaainuandniidiuiunie ICER

2. quuam/JsaviEna: Jnannan1sedatn (Wu Sasmssnume) vionadns g ey

3. nuiiawelavesdld: faanmsdrsisludisnamis

4. trydnwadmdnguiilamesomssusiaranasolinnesililnsniasdiotnag

AMNAINTIUNITUTIENY FUN 1 Aanau 2567 (Fuil 2)

TUsunsu Juil 2 Aanaw 2567 (Yuil 3)
N13AN®INTY : USEN InBody
Inbody {HuusEmiumidunspuaguamiidesmgiumsinszesdussneuresininie weluladues
viwldinafianisinlaglduannisnisineienisinluiivessnsnie (Bioelectrical Impedance) 9 1fumanNN1TWIL
nszualiih 2 anud nefinszualiihanuds (low frequency; kHz) nszualninvzanunsonzgrulaanizdin
YoaNMAIUBNITAE (Extracellular fluids) wawfinseudluiinaaufias ( 500 - 800 kHz) fianunsosuldviludan
vosveaaILonaduarluwad lnsdinszualnihiiuieniediolnseduh Tsiu lutu wavudstg Fildndnns
frnszualwihlnarudodeveandudedeiidhunnldie wnuwsshumiudedeluiuddhiiondnlios
wAnATive Inbody Whgaatnvialan Tnefinisaseenluds 109 Uszina uazsenvieszvineUsemannu
70% vessnglaveIuTIn
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U3EM Buueh $1iA Fun "MSMAAEUBIAUTENELYEIINNIY = NIMAdeU InBody" Tuasgiulunis
Ainsesiesuszneuresienelasiduninsumsguaguamsaulaniidodiols

"InBody" griltegrsnndmiuglilulsmennauasinaduned Wuuusudedosiinsgviosdusznoy
¥945°9N18984 InBody Co., Ltd. InefiuzdnluaTeda 13 widluanigeudni duu glsu ansvernndng Ju duide
iy Wndln wavepansids UsEMliusnsnanduriuazuinsly 110 Ussna

U3 Buueh $1fn Aesndius U ne. 2539 Fmsmadvlande 17% et uazilvenuesed 1703
Sovdunivgy
Fovien] - uvidvenumsguagunmsziulaniiddviswaialuynavwialan

InBody IJuUFIMAIiTmmasumsiinTzsiesiUszneuvesiane idamsgunmeneedUsznouTes
sumemnnirthminlaglianuddysuiaumeluressunnnieamensuonuasiuddanfiuyweitiais
qsumwﬁﬁy’qmdi'wmaLmﬁm‘[ﬁ]

WUSH : ALY LAz ATLLLUE [5as s seAdy iyl lasenevsas e lasudug Bty
lngdrmamuideusgvedan

Afleaman: InBody Tuiedeusemdoundnanuusenis toun ANURNFBd(authenticity) Auvadlvialpassion)
wagNansenu(impact)

Aflsumdnlaifioud funurnasgudniumsinaulaagismehauiifndud inBody winiu ud
Hunmdnvaluemsa1sséd InBody waiaee

anugndesiiansnsamagilalusaauasgduld dragueinelunaslifisssidmiuieusinauuas
Qi wisssauferugniesnes InBody Fedmiuiamiowae

anumaslvaililinevgavinmeanuvasinaues Inbody fiaglaivieusituaudumaiuagyinmeidevie
ageaLilos

Svisnatidenasniiounsefind Bvdnaves InBody lunisvamsialidiSanuemurinme wWas
Ussmeieauazdeauadliugdulunanieaiu

IUUSTINBIANT: NM3ANBUIY N133T8 NsHNADU

Sausssu TRC 284 InBody 1Jwsesiinnisvhauiinthnureasiuszau an Playsround Tautiaviosujuminis
warluiigaigioasousleminingvionssusasndulidornglumumiud

sruunui@uendnualues Inbody SemiinauynauiudufunidnuasjiRmuiietiesiniaaulavemingm

Business Areas and Products

1. 1A39931ATERIAYTENBUS1eNY (Body a = [ =2
= - S— . -

Composition Analyzer) I.Qj I’ _‘] I17l| i _@1 i
INBody970 tJuinsesiiAszinsrusenaures ¢ i : e |

$1neluseiugean WWuedoausnvestandld 8 aruidaus
1kHz B3 3MHz Fafumnuigadufivey uasiiuiunadns in- * = =) AR — a
Body fianunsaltidusvilunisuszidiuanuzauainuazaniy . —
suuswondorfuadlneuans Multi-Reactance, Multi-Phase angle Waz Phase Angle dvuusaglus

Yscope Fadugunsaliadu iundesinlusiuludesion BIA uuunnmseusnvestaniiinluuntiwios
sudalviuludesioswayluiuldfinds Iagldds BIA e InBody lisnsiu Usaanded uazanansadanisiu
awmmanvedsaadielnila

\3TATIzosAUsENBUI9NIY 183 InBody fvanesu L InBody970 InBody 770 InBody580 InBody380
INBody270S InBodyJ50


https://www.inbody.co.kr/inbody/contents/InBody970
https://www.inbody.co.kr/inbody/contents/InBody770
https://www.inbody.co.kr/inbody/contents/InBody580
https://www.inbody.co.kr/inbody/contents/InBody380
https://www.inbody.co.kr/inbody/contents/InBody270s
https://www.inbody.co.kr/inbody/contents/InBodyJ50
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2. Rasiameiilusnenie

BWA (Body Water Analyzer) ilupdasiaszsiiilusrsnieves InBody wazmeluladlunisiniily
$umegriwldluguaniena Wy mavenls nsituaussnniw uaglasuinis InBody dsflenmdeamalu
Frunsunmd Wy st muatuiinuis msUssduauguess weenstusunavesndudaanzihuedorinse
ihlugnsneguusn InBody 10 Adslduanuaulalugurgunsalmanmsunndfiddnludunsunmdduiiugiu
iy mansreiavesvadluime nsussidiulneunmsveasad maidedelsndu/Meuiages iussuy
BWAZ2.0 91nanuidieinauazsinaluladfiliiflasdiouls

309 31 BWA2.0 Tathlusrneramusldogauiuglagldaruiam 1 kHz feanuias 3 MHz Wuads
usnlulan Tassndsfamuunnisesssiunsinashudefusadiuegiuarud venand msusuusuelulas
s Tafushugdmsuusag iuifle 5, 50 uay 250 kHz

w\\ ;;:;:
-\
s | -

AA AR AR AR
w L _J w w
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Ya & LN
nsldBianinsauuuuaaudgye
Tanunsafindidninsadniudede

wazdawhagluiuviuseaty

aa aa Ao & A o
didnlnsauazinUdianiniaimiduiioin
fUae uazdndUsyylunislduaaud
Bidnlnsa

annsavivinsinlinainnateuey
ANMLIAAENNNTENY

U

Junsdrsesdeyavenn Inedisesdoyalu USB dreliaunsadanisuadns BWA 16 Inglddianinam
waaude lassaswnaudgiiuanuansalunsidivesnismageuivthivesiunviliian1sBanizegns

foflasnuiuane

fiwthaevualngnieuiruidedisondoy wihaedudavuin 10.1 diaala saduilasadresodu
AanunsednSeddninsatazarandalaagrassuiesdafniusadurudaiiaanuazainlunisianisindsulm
W30 IATIZYUILIeNY draneu i BWA2.0 , InBody S10, InBody M20, BWA ON

3. psesinnuduladi InBody Blood Pressure Monitor Technology

InBody Sphygmomanometer uip3asinanusuladinnsousnlunmanldisnisnasuiu

v
=

wanduBmamaruiuladislnensfunnudiulafingeaemusannaduresilivesingwindu fdnvasans
Tasn1sanmsideguvemasnideninunisnafiviuutaduneyanaiiefarudulainuesenanasinsodausiugvi
Tiulaléfennuannsalumaid dolndazanarnuiduinuasiinuauisdetannudladadioninann
anuduldfennudilafinganuesoraadasiiiy
Huedorineuslafinafausnlunindfkiuanauauduladingauvisglsy E€sH) Fadunsmaams
ddnfidudunslasmheiusesniesinanuslafinsyiulan waraugniesesdnsasilssumsnsaasuly

Aanalan

wananddalarnulusinneanisnsivaaunsasinAnuaulainveseannsinsunissuseshusesuana
MANYWIAG LU American Medical Device Institute (AAMI) wag Dabl
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e S EEY

= |
® =9 =9

BPBIO750 BPBIO320S i BPBIO320 A BPBIO250
Autemaric Boco prosaure mor ALTOMATE D000 prRSAr? MONE: Aeomie piood presaes monts Mackal sprygmom
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Multicountry Observational Study Mission an Productivity Enhancement in the Healthcare Sector

08:30

30 September — 2 October 2024

Agenda

Day 1: Monday, 30 September 2024

Assemble at the ground floor of Silla Stay and walk to the
KPC office

Implementing Organizations: Korea Productivity Center (KPC), ROK

g

09:00-09:10

Registration of Participants

&

09:10-09:30

Opening Session:
Welcome Remarks by KPC

Opening Remarks by APO Secretariat
Intreduction of Resource Persons and Participants

Group Photo

President, KPC

089:30-09:40

Program Overview

APO

09:40-10:40

Session 1: Harnessing the Growth of Korea's Healthcare
Industry: Opportunities for APAC Public Health Systems

The session will focus on Korea's pharmaceutical and
biotechnology industry, exploring its growth drivers and
history. It will highlight Korea's approach to fostering
inmovation in the life science industry and offer strategies
for enhancing R&D. improving the supply chain, and
boosting economic growth. The discussion will also cover
how these developments can address public health
challenges in the APAC region.

Bonggeun Oh

- Founder & CEO,

Aurum Care Management,
Republic of Korea

10:40-11:40

Session 2: Understanding Productivity Enhancement in
Healtheara Indwstry

This session will focus on strategies to enhance
productivity in the healthcare industry, covering methods
to improve efficiency, reduce costs, and maintain high-
quality patient care. Topics include the wuse of
technologies like electronic health records (EHRs),
telemedicine, and Al-driven diagnostics, as well as
workforce management and process improvements.

Dr. Keren Privadarshini

- Regional Business Lead,
Worldwide Health,
Microsoft Asia

11:40-13:40

Travel by Bus {Seoul to Suwon City)

13:40-14:30

Lunich

Galleria Departrment Store
Gwangayo Branch

15:00-16:30

Site Visit 1: Moul

Moul, an up-and-coming startup, has gained recognition
for its Milab diagnostic device, which allows local clinics
to detect diseases without the need for laboratory
facilities. Initially, the company introduced a malaria
detection kit that analyzes blood cell morphology.
Currently, MNoul is developing cartridges for cervical,
breast, and thyroid cancer screening. In 2021, NVIDIA's

RPs

Dr. Keren Privadarshini
Dr. Cherdchai
Nopmaneejurnruslers
Dr. Khor Swee Kheng
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End of Day 1

APl

GPU Technology Conference (GTC) recognized Moul as

one of the top five Al startups. Recently, the company

announced its innovative involvement as a leading On-

Device Al healthcare firm in CancerX, a public-private

partnership supponed by the U.S. government.
16:30-18:30 Travel by Bus {Suwon City to Seoul)

Welcome Dinner Insadong Area
18:30-20:00 Venue: Sanchon (Korean Temple Cuisine) (A ten-minute walk from the
hiatel)

Day 2: Tuesday, 1 October 2024

healthcare with a focus on productivity enhancement.

09:00 Meat at the ground floor of Silla Stay and board the bus | Silla Stay
Site Visit 2: Bumin Hospital RPs
Bumin Hospital, establishied in 1985 in Busan, Korea's | Dr. Keren Privadarshini
second-largest city, has expanded to four locations | Dr. Cherdchai
across the country. The Seoul branch specializes in | Nopmaneejumruslers
robotic joint replacement and spinal surgeries, with a | Dr. Khor Swee Kheng
10:00-11:50 team of 65 exper doctors. For many years, Bumin has
offered diagnostic and preventive care for athletes, even
partnering with the 2002 Asian Games in Busan. Today, it
focuses on helping young athletes avoid joint injuries to
extend their careers. Bumin serves as a model for
maintaining excellent medical standards while striving to
enhance healthcare productivity.
11:50-13:00 Back 1o KPC
13:00-14:00 Luneh
Session 3: Enhancing Efficiency and Productivity in | Dr. Cherdchai
Healthcare Mopmaneejumruskers
- Deputy Dean for Service
This session will focuz on practical approaches to | Innovation and
impraving efficiency and productivity in healthcare. It will | Organizational Value,
cover the integration of innovative technologies such as | Faculty of Medicine Siriraj
automation, arificial intelligence, and telehealth to | Hospital, Mahidol
streamline operations and enhance patient outcomes. | University, Thailand
Key topics include process optimization, data-driven
14:00-15:00 decision-making, and strategies for effective resource
allocation.
The session will also highlight the importance of
workforce management, including strategies to mitigate
staff burnout, improve job satisfaction, and enhance team
collaboration. Through case studies and best practices,
participants will gain insights into creating more efficient
and productive healthcare environments that can adapt to
changing demands.
15:00-15:15 Coffes break
Session 4: Future of Healthcare for Productivity | Dr. Khor Swee Kheng
Enhancement - Founder & CEOQ,
15:15-16:30 Angsana Health /
Thie session will explore the future landscape of [ Cofounder of the

Malaysian Health
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Toples include emerging trends and technologies like
precision medicine, genomics, advanced robotics, big
data analytics, machine leaming, and artificial
intelligence.

This session will also discuss the evolving roles of
healthcare professionals and the potential of integrated
care models and patient-centered approaches to improve
efficiency and cutcomes.

End of Day 2

Coalition, Malaysia

08:00

Meet at the ground floor of Silla Stay and board the bus

Day 3: Wadnesday, 2 October 2024

Silla Stay

09:00-11:00

Site Visit 3 |nbody

Inbody stands out as the premier healthcare company
specializing in  body composition analysis. Their
technology employs bioelectrical impadance, sending an
electrical cumrent through the body to measure levels of
water, protein, fat, and minerals. Thiz method axploits the
principle that electric currents flow readily through muscle
tiszue, which is rich in water, but encounter resistance in
fat tissue, which contains little water. Inbody’s products
have reached a global market, with exporis to 108
countries, and international sales accounting for 70% of
the company’s revenue.

RPs

Dr. Keren Privadarshini
Dr. Cherdchai
Mopmanaejumrushers
Dr. Khor Swee Kheng

11:30-12:30

12:30-13:30

Site Visit 4: K-Hospital+Health Tech Fair (KHF 2024)

The Korean Hospital Association, representing owver
3,000 hospitals in South Korea, organizes the K-Hospital
Healthtech FainfKHF). Thiz event offers a valuable
glimpse into healthcare industry trends and potential
networking opportuniies with pariners in the field.
Participants can interact with specialists from hospitals,
pharmaceutical firms, and medical device companies.
The fair also showcases cutting-edge technologies
through wvarious innovative demonstrations, allowing
participants to  stay informed about  current
advancements.

Lunch

RPs

Dr. Keren Privadarshini
Dr. Cherdchal
Mopmanaejumrusiers
Dr. Khor Swee Kheng

13:30-15:30

Site Visit 4 (Continue)

15:30-16:30

Back to KPC

16:30-17:30

Discussion and Key Takeaways

Participants will discuss the topic and share the main
takeaways from the mission.

RPs

17:30-18:00

Closing Session

Program Evaluation
Clesing Remarks
Certificate Presentation

KPC and APO

End of the Program

38



