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WELCOME PARTICIPANT
Training Course on Building Community-driven Farm Schools
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** 30 participants from 17 countries **

Sopida Asawaklang
Thailand
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Group Name Country
1. GARUDA India, Bangladesh, Vietnam, Indonesia
2. C.L.M.I Malaysia, Cambodia, Lao, Indonesia
3. NIMP GROUP Philippines, Nepal, Mongolia, Indonesia
4. ISLAND Thailand, Korea, Fiji, Indonesia
5. GOLDY GROUP (GG) Pakistan, Sri Lanka, Malaysia, Indonesia
6. DRAGON Thailand, Philippines, China, Turkiye, Indonesia
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Topic Date

Module 1: Overview of community-based farm school concept/model 10 June 2024
This module gives an overview of the CDFS model in Indonesia, India, the Philippines, and

Thailand to share their history, concept, policies, founders, framework, people involved and

achievements

Module 2: Agronomy Training Program 11 June 2024
This module introduces an agronomy training program. The sessions include the introduction

of the curriculum, trainers, and training methodologies. The participants will learn the basic

structure of the agronomy module for farmers to enhance their skills in agricultural

production.

Module 3: Agri-entrepreneur Training Program This module introduces a program to train the
business capacity of farmers and rural communities to develop sustainable and value-added
businesses. The participants will learn topics such as entrepreneurship, business
enhancement, crop diversification, value addition, processing, value chain integration,
direct/digital marketing, and adjacent businesses such as village tourism.

Module 4: Smart Technology Training Program 12 June 2024
This module introduces a program to train knowledge and skills on smart technologies applied

in production, processing, and marketing such as the use of drones, digital equipment such as

sensors and mobile, web-based data management systems, and digital marketing.

Site Visit 1: Joglo Tani Indonesia

Case study on Indonesia CDFS model

The participants will visit a site operating farm training program, and learn how the program is
implemented and benefitting the community.

Site Visit 2: Pawon Gendhis 13 June 2024
Site Visit 3: Kampung Samberembe

Case study on Indonesia CDFS model

The participants will visit a site operating farm training program, and learn how the program is

implemented and benefitting the community.

SPEAKERS:

f’*'&%. i -"'”V g

Mr.Basuki Dr.Sunil Pareek Ms.Sayumporn Ms.Nina Resplandor  Mr.Rizal Fahreza

Setiabudi Sciences National Thinmathurot President Myriad Young Agripreneur
Community Institute of Food Community Farms Agri-Business Ambassador —
Empowerment Technology Development Office  Skills Training and EPTILU Founder
Specialist Entrepreneurship and  of Samutsongkhram  Assessment Center, Indonesia
Indonesia Management Thailand Inc. Philippine

(NIFTEM) India
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Module 1: Overview of community-based farm school concept/model
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Module 2: Agronomy Training Program
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Module 3: Agri-entrepreneur Training Program
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Module 4: Smart Technology Training Program
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Resource Persons from Governmental

Mr.Basuki Setiabudi Community Empowerment Specialist
Indonesia A uniauai 198 19U83A UTANDUTUNBATNTTULAY
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P4S CONCEPT

In essence, farmers learning from farmers is a learning practice in the farming community that
has been going on for a long time and has developed naturally. This farmer learning model is
recognized as very effective in achieving learning outcomes.

as a center for the
takes partin development and
delivering dissemination of

extension service technology/innovation,
good agriculture
practices,

and assistance to
as a center for

farmers
developing
farming business
networks

contributes to
attracting rural youth
to work and become
entrepreneurs in the
agricultural sector

providing
training and
apprenticeships
for farmers
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\\ INTRODUCTION

Since it was first introduced in Indonesia in 1989 until now,
FFS is recognized as the most effective agronomy training program
to enhance farmer’s skill for agricultural production

WIDELY ADOPTED
PILOT STAGE NATICHAL EROCEAR O P¥ + FF5 began to be applied to other
. : Avyear later (1990), the Indonesian | agricultural programs, such as
In 1989, the Ministry of Agriculture, 5 i S X y
o with the support g?éch}:i?;m 1 Govemment starled the National | agribusiness, integrated smallholder
assistance from FAQ, infroduced the | Frogram on Integraled Pest i agriculture, integrated crop management,
implementafion of Farmer Field i Management (PRONAS PHT) and i smart farming, climate change
Schools (FFS) on Integrated Pest i expanded the implementafion of the | adaptation, integrated parficipatory
© Management (IPM). This pilot aciivity | FFS-IPM. In four years, FFS-IPM has . development and management of
{ was carried out in 208 places in | bgen he!d in more than 10,000 imigation scheme and so on
| Central Java and D.|. Yogyakarta * villages in Indonesia
.
. ]
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1989 1990 1994 and beiond
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Dr.Sunil Pareek Sciences National Institute of Food
Technology Entrepreneurship and Management (NIFTEM)
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ATMA Model Extension System
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Platform for = MSYSANNITNUL: nMsadaunaanesudiviliviienueiie aunsariam
Convergence of Fufuldonefiuszd@nsnm 1wy NMsUsTaUUSERINMIIBNUSTUIE, 09ANTINY,
Various Agencies: LAYBIANTNIALDNTU
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mhsauieiuysgansamlunisiiusnisuasmsativayu
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Human Resource Efficiency In Public Sector

State
Agriculture
Universities

ICAR
institutes

criticisms on failure of extension,
government introduced

ATMA model Extension system:

* demand-driven

* market-oriented

« farmer-accountable system activities
« platform for convergence of various

agencies ‘ 3
" well \M
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NABARD

Motivating and Attracting Youth in Agriculture (MAYA)

NASC, New Delhi
30-31 August 2018

Road Map

Preamble

The global population is expected to be around 8.0 billion by 2025.The ageing rural population,
better opportunities outside agriculture, and declining natural resources are posing some
serious concerns today as to who will feed the world tomorrow? Under such circumstances,
concerns are also raised as to how will we meet the targets of sustainable development goals
(SDGs)? In this context, the role of youth (both male and female) in accelerating agricultural
growth cannot be underestimated. In fact, those nations have progressed much faster where
youth has been motivated to get involved mainly in creative, secondary and speciality agriculture
— supported well by an enabling policy environment.

India presently has the largest population of youth (356 million between 10-24 years age group)
in the world (UN Report, 2014), even more than that of China (269 million). This obviously
bescen to reflect a bright future since almost half of this population (nearly 200 million) live in
the rural areas, which could be motivated and attracted ionally to agriculture and allied
ficlds. Contrary to this, unfortunately only around five per cent of the rural youth is currently
getting engaged in agriculture. This is simply because they do not find agriculture a creative,
profitable and above all a respectable profession which can provide better living conditions.

NaNAInI19lAsUaINVaLlATINIG MAYA

1.
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CONCEPT OF OTOP -®

Local to Global
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3 Basic Principles
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Knowledge-Based OTOP: KBO in 2023
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AU MnwelasimuIfsgaandnine OTOP Develop the potential Develop OTOP KBO Provincial

. L a o - of the KBO provincial products through Knowledge Network
EL'VTlI ﬂ'l'nJIﬂﬁLﬂu NﬂmﬂﬂWN’]m5g’1uWi@mW W knowledge network the KBO provincial Performance Contest

R . z . o 3,040 entrepreneurs knowledge network 76 provinces
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Quality development of OTOP
(Quadrant D)

‘e  Ae

Design the OTOP Workshop for Improve quality and

school’s curriculum Development of OTOP packaging of Quadrant D
Meeting Entrepreneurs products

150 entrepreneurs 1,900 entrepreneurs 1,900 products
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@ Success Factors @
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Resource Persons from Entrepreneurs

Ms.Nina Resplandor President Myriad Farms Agri-Business
Yogyakarta, Indonesi, 1oJuneoz4 Skills Training and Assessment Center, Inc. Philippine 1w
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Overview of PalayCheck System

T

What is the PalayCheck System?

Integrated crop management system (ICM) for rice
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Four PalayCheck Principles (HIKE)

1. Holistic, integrated crop management

2. Input-Output-Outcome
3. Key checks

4. Experiential group learning

nanufuAnns 4 Usznis PalayCheck: 500i0 EcoNOMIc cumare
Finance Land, Markets, Labor, Temperature, Wind, Rainfall,
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'ﬂ‘ Mr.Rizal Fahreza Young Agripreneur Ambassador -

Yogyaka'fa, Indonesia,1 EPTILU Founder Indonesia, EPTILU (Fresh-From-Farm)
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9 Fresh-From-Farm
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Farm Management ﬁ: » Harvest =1 Market Linkage & Traceability %= <
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1.2.2 fanssungu (Group Discussion)
Aisunenuldsumsiandulfeglunguil 4 9nieun 6 ngu Tusswiemsvhianssungulds
MsuanABuNBILARIuALIAUaNLUE COFS vesUsumaandnlunay (1519 2) Feditadeiiduguassauas
Anumelunsanduau lun 1) n1sdssauanuiazanusinide 2) swussinanagnsaiuayunnissiy

3) W3ONENEATNT Ay 4) iNweAUTLarN1TaNeVonasnAI;

mi'Nﬁ 2 Problem Formulation of CDFS

Indonesia Middle / Moderate Level Sustainability:
; - Lack of Synergy and Collaboration
Thailand Middle / Moderate Level - Lack of Funding and Financial Support
Korea Middle / Moderate Level - Lack of Network
- Lack of Knowledge / Slow Transfer of
Fiji Middle / Moderate Level Knowledge

Policy maker

Supporter

Supporter P

MAIN -_/—T

BENEFICIARIES Aggregator P'°“°°’u°’93"'19t2:'
\ o
' Amplifier

1
L}
1
1
i
L}

Key Findings and Recommendation / The Collaboration focuses on farmers
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A151991 3 Key Findings and Recommendation

Sustainability:
- Lack of Synergy and Collaboration
- Lack of Funding and Financial Support
- Lack of Network

- Lack of Knowledge / slow transfer of knowledge

Key Findings and Recommendations
To drive the Community-Driven Farm Schools (CDFS), it is essential to establish strong
farmer groups capable of efficiently networking within the agricultural sector. This will
foster cooperation among agricultural sectors and partner organizations from both public
and private sectors. Financial support should be provided to enhance the knowledge
base of farmers, enabling them to manage farms comprehensively from production to
processing and marketing. Additionally, creating a platform or communication
mechanism to transfer knowledge. Innovation and modern technology quickly and

efficiently participate in social and environmental responsibility activities able to be self-
sufficient in sustainability.

-
COMMUNITY-
SUSTAINABILITY DRIVEN
SOLIDARITY FARMER
SOVEREIGNTY SCHOOL

Key Findings and Recommendation / Contribution of Each Element Synergy
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Yogyakarta, Indonesia, 10-14 June 2024
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miwﬁ 4 Future State of CDFS and Action Plan

Country Problems/ Challenges

Indonesia Lack of Synergy and collaboration
among related ministries,
agencies, and local government

Thailand Lack of Funding and Financial
Support

Korea Lack of Finance and Network

Fiji Lack of Knowledge

- Export Market
- Mechanization training (Al)

Design of CDFS

Goals:
Training, Product Development, Agro-tourism

Providing:
= Policy Implementation to Increase Farmers'
Income.

* Promote the establishment of small credit
funds to provide low-interest loans to farmers.

» Mitigating Disadvantages from Uncontrollable
Factors.

* Training Programs and Introduction of Modern
Technology and Innovations.

Goals:
Specialized organizations support (Consulting,
educational program, Benchmarking, etc.)

Providing:

= Agriculture Hub
= Demo Farms

= Training Centers

Figure of Ecosystem

Integrating various rural activities into
one CDFS ecosystem.

Ensuring the sustainability of a project
beyond its designated timeframe can be
challenging. It is crucial to demonstrate a
commitment to creating a positive social
impact by addressing and supporting
essential needs, thereby improving the
quality of life for farmers and their
communities.

Creating CDFS through local agricultural
activation and network integration.

Providing a system that will promote
sustainability and sovereignty to our
farmers through collaboration between
the Government, Exporters, and Farmers.
This act promotes inclusiveness where all
individual focuses on a common goal.
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ﬁ;ﬂ‘ﬁ 1: Joglo Tani, Monumen Kebangkitan
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Qm‘fi 2: Pawon Gendis, Kulon Progo, Yogyakarta

“Pawon Gendis” lumjihutuniensla s1negaulusin Smdagensnminn iumnssisunduindou
Taoyuvu Feiiimanglunsiaiuasamdsdnenmandiilewmunyuvu ngudidugsiansulsgundndasioninld
Tnvsamerungununsnsiesduiiio Sudelnliiugnluiui wasihuiuwssundadasivne Wy Jonlnwanud

NNl wazniazsudeninuas Wudu

lll;n:dpg |45

WON.DIS chocolate wonder berdii sebagai
mewujudkan ketahanan dan
bada pangan nasional melalui
n olahan dan perkebunan kakso yang

Pogunungan Menorel
00, DI Yogyakarta, Indonesia.
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9a#l 3: Kampung Mina Padi, Sleman, Yogyakrta
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