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1.2.1 Applications of digital technologies in the lifestyle and service sectors Tnefivsnwan Kalypso

consulting in Singapore FuanawasUienunisinnisuinnssuuaznsouwnAnfidusmilumsdanisuinnssuludenlls

Innovation Management:
ISO 5600X Sy

LEADERSHIP

PLANNING

INTENT PROCESSES

SUPPORT

A\
ISO
b - 4

MPROVEMEN'



Context of the organization (4)

Framework of : : ,
External & internal issues, culture, collaboration

Innovation
Leadership (5)
Management 7 Commitment, vision, strategy, \
( I M) V4 policy
/ \
concepts solutions \
) = e o
INTENT o, E VALUE
l oﬂnor\mmes/ solutions ‘
\ I
\ I
\ I
\ Support (7) /
Planning (6) Resources, Performance /
«  Objectives ‘ztmhz:“;';e:n& evaluation (9) /
\ ,
~ > o i .
— Improvement (10) _Swmsosemz

nsEUIMSdAAeNsIAns 5 Tuneulu Process dalumsvifinaidendulsasvihdnlalydunsefiviudau

nsaluABmrafiasdnsfeslsumuguilnalunatndealusuazaanlaniifianudesnmsiudeululunualnilaun

Why are our clients transforming their business through Digital Product Creation
(DPC)?

From improving agility and speed to achieving sustainability targets,
the Digital Transformation agenda of retail companies is driven by diverse strategic goals.

Faster More Virtual Smarter
Design and develop closer Leverage DPC tools to Design, develop and source
to the moment of demand in coliaborate more virtually with the use of predictive
order to lower risks before committing to and prescriptive analytics

physical inventory

More Responsive More Sustainable Globally Dispersed
Capture product Insights to Develop more sustainable Source via a globally
continuously inform products to meet the distributed network of more
product design, expectations of innovative, automated
development and sourcing stakeholders suppliers and factories
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digital transformation in business value chain
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Digital Capabilities Across the Value Chain
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#ogn9lugsia Apparel or Fashion clothing

Build comprehensive digital capabilities from concept to customer...
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Trend in Singapore

1 Consumer of the Futurs

Consumers are (fﬂﬂgl\g the way they consume and purchase. They are be(omlng more aware of the
impact of their purchases, demanding 3 greater degree of curation and are looking for seamiess and
convenient experiences

2 T

Retalers are transitioning towards 3 ‘phygital’ approach with hybeid purchasing options, as they seek to
create unique shopping eperiences with the integration of onfine and offline clements, The
proliferation of technology and insights gives rise to different operating models that result in the
unique retail journey for the consumer s,

3 T S

¥ey technological Implementations in the retall sector (e.g. self-service checkouts) as well as supply
chain {e.g forecasting & replenishing] have enhanced how retailers are implementing their daily
fulfilment activities. The Introduction of advanced technology such as Al or AR/VR experiences also
promotes new and Innovative experiences for retailers.

4 Future-proofed Supply Chain and Distribution

As demand for products become less predictable, retailers are providing agile distribution networks
that can fulfil dwext consumers delivery, maintaining cost effectiveness while fulfilling small order sizes
and diverse prodixt range.

Source: ESG-WS0
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Case A: Grab

Case Study

Grab, the premier ride-hailing app of Southeast Asia expanded footprints through
digital transformation. Grab is among the top digital transformation success stories
now with a strong footprint in logistics, food delivery, and financial services.

The highlight of the expansion is the financial inclusion of the rural “unbanked.”
Over 50% of the population in Southeast Asia do not have access to banking services,
and 80% of them do not have access to loans.

Grab applied automation to ease and speed up processes. Opening a bank account is an
elaborate and expensive process. Grab's digital 'Know-Your-Customer (KYC) {
procedures allowed submitting identification documents through mobile devices. The ey il
underlying Al platform makes the process secure, easy, and seamless. Grab trains 3

algorithms to make the best choice for customers.
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Case B: SkillsFUTURE

Case Study smus‘ﬂ«fure

SkillsFuture Singapore (SSG)drives and coordinates the implementation
of the national SkillsFuture movement, promotes a culture and holistic
system of lifelong learning through the pursuit of skills mastery, and
strengthens the ecosystem of quality education and training in
Singapore.

The Skills Framework (SFw) is a SkillsFuture initiative, designed to
promote skills mastery and lifelong learning for the Singapore
workforce. It is an integral component of the Professional Services
Industry Manpower Plan.

and unions.

The Skills Framework for Infocomm Technology identifies Sector e - R
Information, Occupations and Job Roles within the industry, and
Existing and Emerging skills required for skills and facilitating mastery.

https://www.skillsfuture.gov.sqg/skills-framework/ict
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How to Initiate and Implement Digital Transformation

Approach

Business case to pilot line trial completed in B months.

Lead with demonstrable value

Define the d ategy early on

Human centered design. Before any technical work, the team ol . _ :
Hman centered cesign re any \catwor ! and align activities with operations

did a comprehensive user pain points assessment.

plan (physical plant deployment)

» Value-first approach. Spent time understanding the business e . I .
challenges that were going to be solved and quantifying Galnlng business buy-in Iand .
business value, commitment for a ained period

is difficult and critical for success

= Comprehensive capabilities were required to plan, deploy the
solution and enable the workforce.

Highly cross-functional collaboration. The project team
comprised of 0EMs, R&D, engineering, maintenance,

operations, IT, IT partners and software vendors and there was
close collaboration throughout the program.
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Ms Marisa Agrasut - Consultant & Managing Partner - The Inceptery Pte Ltd, Singapore . LLI=
1.2.2 Good practices of leveraging innovations and technologies in the lifestyle and service sectors
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ANuEIBuvesgIRalinuiunaInuasulsdusialUld (Embracing Digital Transformation and Productivity to Drive

Sustainable Business)

Ideas we are unpacking today.

Digital Transformation
& Produtivity

Sustainabilty

Business Model

© THE INCEPTERY

Buannsviianandile amndenleses 4 circles Aidaslunioufuilelimsidsurulugesdnsiifianudusasgreddiu
ﬁamﬁ’uaﬂﬁﬂauyiﬁmuwﬂﬁa lAuA 1) Sustainability 2) Business model 3) Innovation waz 4) Digital transformation

1) Sustainability 9iiuingasudulijsditdmine Ses armdiduvesdany szyluaunsenuduiadusnausn udiden
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2) Business model A21313118¥84 business model dluUalaviateudys 819

1. A high level strategic tool to visualise building blocks of business.

2. How an organisation creates, delivers and captures value.

3. The art and science of business?

mnuealumeiudu Business Model Innovation for Sustainability fioariA11uLl1ladn Sustainable business model 19
91n conventional business model agslsnau aAmueelaLA Sustainable business model %Lﬁulﬁ@dﬁﬂiﬁ%mﬂmﬁﬁﬁ
wnniwanilswiesenvie Aisudiudanisiite proposing, delivering, and capturing value Tfumanawintu us Sustainable
business model 9% create value lngLfisfindanis maintaining, unlocking, and sharing value d@usulviunaiaulazdns
a8 Ae proposing, delivering, capturing, maintaining, unlocking, and sharing value. (eulae Florian Ludeke-Freund Ju
Professor Sustainability i ESCP Business School, Berlin UsgineiLeossiu)
vidonansdnidoniadunsaiieguuuussiafildsyumes sustainability Tesdnsliinnudidayues £G 1ilulunmsimua mission,
visiondl business goals, products and services development, business model design, strategy, operations Lazadnuy
NIEUIUMSIUBIANS A kldanaaune ESG hnm%umu (a firm’s value creation logic should consider the integration of

social and environmental goals into a more holistic meaning of value)



Tripple layers of BMCanvas

The Triple Layer BMC
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3) Innovation winnssududiunanveas Process + Mindset (Explicit, intentional, externalised, structured process and
approach to:
o Value creation
o Problem solving
o Transformation
o Behaviour change
o Perception alteration
ANuERUeILIINTIY 03Fns TN TmusssuasauinnTsy sxfmnuneeuilunsaradidwieludlhietilunszuiums
W9y
®  Current way doing things is not working.
®  Find ways to get closer to end users to create better experiences.
®  Become more nimble and adaptive to better respond to users and stakeholders needs.

Make gains in an organization (financial, competitive, efficiency, growth systemic value creation etc).

B General challenges and characteristics of the next paradigm of innovation.

®  Something new that hasn >t been done before - uncertainty and question marks.

®  Complex environment.

B Lack of historical data to draw on.

®  No reliable benchmarks.

B Team/business/industry has not done this before.

4) Digital Transformation Tude 1.2.1 vil¥nsadraununisiasurinlug digitalization \RnyuBIvesHARNSTIFe
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The reality - the nested view.

§ a flourishing futura
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Suppliers/partners

Business
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Case example: Unspun

Unspun

Custom-fit jeans using advanced technology and sustainable Leaders in the fashion industry.
practices

Advanced Technology: 3D scanning and digital modeling
to = Precision, comfort, flattering.

Sustainable Practices: committed fo sustainability =
eco-friendly materials, minimizing waste, on-demand
manufacturing

Ethical Production: Prioritizes fair labour practices,
transparency throughout their supply chain, promotes
ethical manufacturing

Customer Experience: Seamless online shopping
experience, easily order custom jeans from the comfort of
their homes.

Innovation: Continuously innovate their processes and
technologies = improving fit, quality, and sustainability of
their products

(]
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1..2.3 DIGITAL SOVEREIGNTY (IﬂEJ Ernst A. Hartmann)

'
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ogslsfinunsairslif digital transformation LAnwalse3sAsTiddyBnidemilsionsairslivnailussdngd
Anuanansoliiussuuiuiudeu uasailissdunahoundfetuldsdelafeunfgunsanielddmmaaengiosdng
Iasuluudn vieisonin eddlnevienefiuviasdunssuiuions fevdneluladluldldes vauysaluasfudasese
NMIMUANTBITZUUIINNIEUDN (Digital Sovereignty)
Concepts ¥84 Digital Sovereignty & 2 sgaulsun
1. Digital Sovereignty at the Workplace
2. Digital Sovereignty of Companies and Organizations

wugtndsde https://link.springer.com/book/10.1007/978-3-031-26490-0

New Digital Work



https://link.springer.com/book/10.1007/978-3-031-26490-0

