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2.1.1 Session 1: Competencies in the Age of Digital Transformation: Trends, Technologies,
and Capabilities by Dr. William Lee Gan Kai, Research Director, International Data Corporation Asia/Pacific
Pte. Ltd., Singapore
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2.1.2 Session 2: Strategies and Steps for Digital Upgrading by Jackie Tan, Digital

Transformation Leader, Kalypso, Singapore
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2.1.3 Session 3: Understanding Data and Al and Their Benefits for Businesses by Irene Boey,

Consulting Director, Integral Solutions Asia, Singapore
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2.1.4 Building Capabilities for Smart Businesses in Pakistan by Sophia Husnain, Founder and
CEQ, Linked Things, Pakistan
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2.1.5 Connectivity and the loT by Dr. William Lee Gan Kai
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2.1.6 Session 6: Digital Upgrading and Capability Building for Innovation and New

Opportunities: Experiences from Pakistan by Amaan Khan, Founding Partner, Advocate Marketers, Pakistan
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Workshop on Technological Capacity Enhancement of Businesses

Implementing Organizations: National Productivity Organization, Pakistan (NPO), and APO Secretanat

Time (Japan Time)

Agenda

13:30-14:00

Day 1: Monday, 29 January 2024
Registration/Zoom Connection

NPO and APO Secretariat

14:00-14:10

Opening Session:

Welcome Remarks by NPO

Opening Remarks by APO Secretariat
Introduction of Rescurce Perzons and Participants

(TBC)

Ta-Te Yang, Program
Officer, APD Secretariat

14:10-14:15

Introduction and Objectives

Ta-Te Yang

14:15-15:15

Session 1: Competencies in the Age of Digital
Transformation: Trends, Technologies, and Capabilities

Thiz session will discuss core technological drivers of
changes, such as the loT, big data, Al, and cloud
computing, and how they influence different industries
and job roles to reinforce the crtical competencies
needed for the challenges and opportunities brought by
digital fransformation. Kk wil help paricipantz fo
understand the impact of digital transformation on the
waorkforce and the necessary competencies for the digital
age.

Dr. William Lee Gan Kai,
Research Director,
International Data
Corporation Asia/Pacific
Pte. Ltd., Singapore

15:15-15:30

Discussion 1: What are the trends and technologies
influencing SMEs in your country? In what ways?

Led by Dr. William Lee
Gan Kai

15:30-15:40

Break

15:40-16:40

Session 2: Strategies and Steps for Digital Upgrading

This session will discuss how businesses can initiate and
sustain digital upgrading fo respond to the frends and
technologies impacting the business environment. it will
introduce strategies and tools that help businesses to
understand their readiness and prioritize resources for
digital transformation.

Jackie Tan, Digital
Transformation Leader,
Kalypso, Singapore

16:40-17:00

Discussion 2: What are the challenges SMEs face when
initiating digital upgrading?

Led by Jackie Tan

End of Day 1
Day 2: Tuesday, 30 January 2024

13:30-14:00

Registration/Zoom Connection

NPO and APO Secretariat

14:00-14:05

Introduction

Ta-Te Yang




AL2

Time {Japan Time)

14:05-15:05

Agenda

Sesszion 3: Understanding Data and Al and Their Bene-
fits for Businesses

Thiz session will explore how effectively using business
data can improve productivity and the technologies that
can assist businesses to understand and interpret data,
such as data mining and Al It will dizscuss the benefits of
applying data analysis in businesses and the skills re-
quired to leverage the power of data.

{0

apo

Speaker

Irene Boey, Consulting
Director, Integral Solutions
Agia, Singapore

15:05-15:30

15:30-15:40

Discussion 3: What are the challenges SMEs face when
trying to apply data analytics and Al in their operations?

Break

Led by Irene Boey

15:40-16:40

Session 4: Building Capabilities for Smart Businesses in
Pakistan

Thiz seszion will discuss how digital transformation can
help businesses respond to the changing environment
and contribute to endeavors for sustainability and ESG.
Taking examples from Pakistan, the session will explore
how smaller businesses can upgrade, the challenges
they may face, and the solutions they can adopt.

Sophia Husnain, Founder
and CEO, Linked Things,
Pakistan

16:40-17:00

Discussion 4: What are the skillzetz and technical
capacities required for SMEs to effectively respond to the
trends of digital transformation and ESG?

Led by Sophia Husnain

End of Day 2
Day 3: Wednesday, 31 January 2024

13:30-14:00

Registration/Zoom Connection

MPO and APO Secretanat

14:00-14:05

Introduction

Ta-Te Yang

14:05-15:05

Session 5: Connectivity and the loT

Thiz session will explore the advantages that connectivity
brings to different sectors and the associated risks. The
concept of smart ecosystems and the need for
interoperability between devices will be discussed, along
with the importance of human-centric design in
technology, with focuses on the increased
interconnectivity brought about by the loT and its
implications.

Dr. William Lee Gan Kai

15:05-15:20

13:20-15:30

Digcussion 5: What are the benefits and innovations
driven by connectivity and digital transformation?

Break

Led by Dr. William Lee
Gan Kai

15:30-16:30

Session 6: Digital Upgrading and Capability Building for
Innovation and New Opportunities: Experiences from
Pakistan

Thiz sesszion will discuss the applications of digital
technologies and their benefits for business operation,

Amaan Khan, Founding
Pariner, Advocate
Marketers, Pakistan

Time [Japan Time)

Agenda
innovation, and business models. Referencing
experiences from companies in Pakistan, it will also
explore how the workforce can be reskilled and upskilled
to leverage the power of digital technologies.

16:30-16:45

Discussion 6: What resources can SMEs leverage from
the ecosystem to support their digital upgrading?

Led by Amaan Khan

16:45-17:00

Cloging Session:

Announcements by the APO Secretariat (Evaluation and
Cerlificates)

End of the Program

Ta-Te Yang




