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Performance Improvement Strategies
Source: Van Doreen, Bouckaert & Halligan, 2015
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Productivity as a Technical Concept z Inputs z
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Inputs Inputs
PRODUCTIVITY =  weeeemeeeeeeee
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How public money is turned to inputs, outputs and outcomes

Budget Efficiency Organizational Productivity Effectiveness
How cheaply are the How much output for each How do the output affect
inputs being purchased? unit of input? desired outcomes?
For how much? How? Why?

BUDGET INPUTS OUTPUTS OUTCOMES

Doing things right Doing the right things
How well are inputs turned to Are the right outputs being
outputs? produced?
EFFICIENCY EFFECTIVENESS

Surgical 2 .
Budget Equipment —_— Surgery Healthy Patient :’s;:r:‘c“v“y W
Organization k “
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‘Categories of productivity improvement approaches

Changes in Maximizing oh :
WORK contribution of anges in Harnessing
PROCESS HUMAN MANAGERIAL INFORMATION

! 1YSICAL APPROACH KNOWLEDGE
TECHNOLOGY RESOURCES RESOURCES
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Change Management in LANDBANK and UCPB Merger

N13AIVTINAINITIENIN Land Bank of the Philippines (LANDBANK) sTfaL?Juﬁmmwaﬁg i
THu3n1smesnsiduuinussns uaz United Coconut Planters Bank (UCPB) #aifusunnnsvediant nsaausi
UCPB Ifsafansfiu LANDBANK mglinislide “LANDBANK” gnsnidiumsiaeiguranield Executive Order
No.142 Falgifinsasunuileuil 25 fiqureu 2564 waziinaluiuil 1 funew 2565 Tneflithneiielinisatiuayu
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Management U84 KOTTER (RN 1N)

KOTTER’S EIGHT STEP MODEL

OF SUCCESSFUL CHANGE
Y S

LEADING Step 7. permanent
CHANGE Sustain change

Step 6. acceleration,
Generate of the vision
Step 5: short-term

Empower wins
JOHN P. Step 4:  othersto
KOT T ER Convey enact vision
Step 3: the new
Develop an  Vision

Step 2 inspiring

Forma vision

Step 1: guiding
Createa coalition
sense of
urgency

@

KOTTER’S EIGHT STEPS
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Preparation for Merger
1.Change management team and Risk management

Credit
>

Financial Market

Fic. @ Operation
3 /

Reputation_People

2.HR and Financial management plan

Organizational

(Virtual town
hall meeting,
FAQ)

(2,500 UCPB
from 3,000
hired)

Competency

(refresher,
orientation,
Leader-led
modelling,
team building)

3. IT system preparation

Migration plan (i.e., coordination
with various units of LBP and
UCPB, hiring of conversion team,
data gathering, opening of
accounts, notification to clients,
branch trainings, conversion
teams)

Development of UCPB conversion
tools

* HR:Organizational structure,
hiring and placement,
competency alignment and
enhancement (i.e., style,
shared values, staff, skills),
culture building, C.H.A.N.G.E.
Journey
Financials: Ready to accept all
UCPB employees
70% (1803) - directly hired, 16%
(416) - permanent, 14% (346)
temporary

- Clearly identify systems, procedures and processes,

TECHNICAL WORKING information that can already be integrated.

GROUP (TWG)
@

@ - Migration Plan

- Managerial/technical
Merging of - Time Management >
accounts from

ucPB - Empowerment

expertise
On TIME

- Recovery / Continuous Plan

4. External resources

hiring of

Monitoring

- Identify needs of external resources
- Risk assessment and Cost effectiveness
- Communication> Plan> Work procedures>

consultant for gy
the merger
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Development of Public-sector Productivity Specialists
6-17 November 2023, Manila, Philippines

Individual Productivity Action Plan of KASAMAPORN MAHAWANGSAWAT (THAILAND)

Background : Overlapping processes between internal departments and ineffective organizational structure
caused by poor Work System design and silo in the performance of Organizational Development function.
Proposed Project and its Details (below)

Proposed Project Type of 2l T My role and planned period
i
(Tittle and brief summary of activities) Project Stage 1 Stage2 Stage3 Total BUCELIIGESEEGED] 2

1 Title: Enhance BAAC Work System Productivity My role December,2023 to May,

Improvement PrOjECt Manager 2024
Objective: To produce quality results of Project
BAAC Work System which can cascade to Resources Needed
design effective organizational structure. * APO Experts
* Budget for
Planned Activities: knowledge
1. Knowledge sharing : Meeting, CoPs 1 day sharing activities
2. Diagnose effectiveness of BAAC Work (7 hours) 62 + Competence of
System working team
3. Revise BAAC Work System days
4. Cascade BAAC Work System to design 48 111
organizational structure working  working
days days

douil 3 Lenansuuy
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