s189uUnstdnsmlasiNsenle
23-CP-19-GE-WSP Workshop on Business Model Strategies for Startups
539Ul 15 wawn1AY 2566 —18 NOEA1AL 2566
! Ulaanbaatar Uszind uaslniaey

dnvileey weaingnens Alsiagu
WeNINUIn dmuImasnange
Tuil 19 nINYIAY 2566

duin 1 asdanuiannsdrsiulasanig

1.1

1.2

fuwiseinguszasdvaslasenis

- favypvinusldafiRdmivanmmswieaalunagsfali

- iaueluinanagvdmagsiafiuaniafuvessiaanivsniiuszauaudisa
- neusugiinsuniioadslunagsiovesmuosdmiuanivsw

- wuzthnagnslumsifsmandnuaruinnssuluanimsm

¢ yan v a ' v a - o ' & o ° o
ﬂﬁﬂﬂQWSJ;JVIlﬂQqﬂﬂﬁ]ﬂiiuﬂq\ie] WiaNLLﬁﬂQﬂ’N&lﬂﬂL'WL!VI?E]EIﬂﬂ'JE]El'N‘lJizLﬂu‘l’la']u'ﬁﬂu’]u']ﬂiﬂi‘iﬂu
asAnsvsaUsEwmAlng (aunsaduunauiitauasseyteine1nsussens) lawn

N13UIY8Y
09:45—-10:00 Morning Break
10:00—-10:15 | Program Orientation Dr. Asaithambi Manickam
Session 1: What is a Business Model Mr. Kyu Hwang Yeon,
=  Why business model is important Senior Consultant
10:15—12:00 . Background and difference between business model vs South Korea
business plan
- Features of a good business model
-« Q&A
12:00-13:00 Welcome Lunch hosted by APO Director for Mongolia at Nomads restaurant
Session 2: Introduction of Business Model Canvas Mr. Raouti Chehih
: " - Definition of business model canvas CEO, Tansley Digital
13:00-~14:40 = 9 blocks of business model and France
s How to build a business model.

Session 3: Group Work All experts will facilitate the
1 : + Group work assignment allotted to each group based on | group work
TeeAl-10:00 the session 1 and session 2
s Wrap-up
A L MPO
16:15-19-30 Site trip to the Chinggis khan statue

National cultural performance at Hun Theatre

End of Day 1
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Day 2: Tuesday, 16 May 2023
7 : Brief Recap APO & MPO Project Team
08:50-6:45 Administrative Announcements
Session 4: Lean Startup Mr. Ashish Khetan
. z = Definition, examples of lean business models President & CIO
UEASANAS = Customer discovery, and INDIGRAM LABS )
e Startup investments and valuation. FOUNDATION. New Delhi
11:00—11:15 Morning Break
Session 5: System-Based Business Model for Early-stage | Mr. Jargalsaikhan Dugar
Startups
= How to build the structure for early-stage startups with
11:15—12:15 systemic approach by identifying key components and
processes.
= System-based digital transformation for building a
sustainable business
12:15-12:30 | Q&A for Session 4, 5
12:30-14:00 Lunch hosted by Mr. Jargalsaikhan Dugar at Delhi Darbar restaurant
Session 6: Introduction of Types of Business Modeils All Experts
Basic types of business models:
= A Korean case of the business model;
14:00-15:30 = An indian case of the business model;
= A European case of the business model, and;
= A Mongolian case of the business model.
15:30—-15:45 Afternoon Break
15:45-17:15 | Session 7: Group Work All experts will facilitate the
Group work assignment allotted to each group based on the | group work
session 4, 5 and 6
17:15-17:30 | Wrap-up of Day 2 APO & MPO Project team
End of Day 2
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Day 3: Wednesday, 17 May 2023

International Start-up conference:

ICIED-2023 “International Conference on Innovation & Entrepreneurship Development”™

9:00-9:20

Registration

Chair: Mr. Uuganbayar T., PhD., Head of Department of Foreign Relations and Social Partnership of MUST

9:20-9:50

Opening Remarks by Ministry of Education and Science
(MES)

Remarks by Asian Productivity Organization (APQO)

Remarks by Mongolian University of Science and
Technology (MUST)

Dr. Battogtokh Dorjgotov, Director of
S&T Policy, Innovation development
and Coordination of Policy
Implementation Department, MES

Dr. Asaithambi Manickam
Multicountry Program Division |1

Dr. Tsolmonbaatar Danjkhuu,
Vice-President for Researché&

Technology, MUST
Chair: Mrs. Oyuntungalag B., PhD., Ass. professor of Graduate School of Business of MUST

Keynote presentations - Innovation for Productivity

9:50-10:10 = Innovation in the Mew normal, Innovative Mr. Kyu Hwang Yeon,
management for uncertain time, Influence of the
COVID-19 pandemic to the social-economic
development
10:10-10:30 » Entrepreneurship and Startup business Mr. Raouti Chehih
development
10:30-10:50 » Building platforms and; ecosystems for innovation | pmr. Alex Odajima
and startup business development
10:50-11:10 =« Financing innovation, venture capital and Mr. Ashish Khetan
funding for innovation and startups
11:10-11:30 | Networking break/Group photo
Moderator Dr. Oyuntungalag B.,
11:30-12:00 Q&A Graduate School of Business of
MUST
12:00-13:30 | Lunch break
14:00-16:00 | Site Visit

1. Mongolian Fund of Science & Technology (MFST) | ppoO will facilitate the site visits

2. National Information Technology Park (NITP)

o Fuii 3 vesmsousudunslueusy Mongolian University of Science and Technology (MUST) Taglugaa
1dlanuduuun Interational Conference on Innovation and Entrepreneurship Development Fadoloe
Mongolian University of Science and Technology $aufiu Mongolian Productivity Organization (MPO)
Tnglusu 1Ty Guest Speakers 294lATINITINNTINUTTOY
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Day 4: Thursday, 18 May 2023

08:45-09:00

Brief Recap
Administrative Announcements

APO & MPO Project Team

09:00-09:40

Session 7: Indian Startup Ecosystem

Mr. Ashish Khetan

09:40—-10:00

Session B: Korean Startup Ecosystem

Mr. Kyu Hwang Yeon

10:00—10:30

Session 9: European Startup Ecosystem

Mr. Raouti Chehih

10:30—11:00

Session 10: Mongolian Startup Ecosystem

Mr. Jargalsaikhan Dugar

10:30—10:45

Q&A Sessionfor 7,89 & 10

10:45—-11:00

Morning Break

11:00-12:30

Group Presentation & Discussion (5 groups) & Select the winner
from each group

Participants & APO Experts

12:30—13:30

Farewell Lunch hosted by APO at Cubes restaurant

13:30-15:00

Group Presentation & Discussion (5 groups)

Participants & APO Experts

15:00-16:00

Closing Program

= Program evaluation by participants, resource persons,
and MPO

« Vote of Thanks by participants/resource persons
= Group work winner announcement

= Closing remarks by MPO

= Closing remarks by the APO Secretariat

+ Certificate conferment

16:30

Closing

End of Day 4

Day 5: Friday, 19 May 2023

Depart from Ulaanbaatar (Transportation to Chingis Khaan

International Airport will be arranged by MPO)

MPO
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