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fiunessguiqunmsydvlan snansverandng
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(Work- life balance and inclusive productivity)

IMyNng: Mr.Saravanan Gopalakrishnan
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(Role of policy makers in promoting workplace health and well-being)
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Session 2: 1399 ANNANARTENINTINNTVINNURALAINANNNTOLUNTAT ARG NBE19ATOUARY

(Work- life balance and inclusive productivity)

MEINS: Mr.Saravanan Gopalakrishnan 85UANSURARNTNLYYIA @151500SFBUAY
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1. ANudeINIANENAAtUTINN15YINNU (Work Life Balance)
2. YadumsunInusenuanna lugInn1svinnu (seAuyARaLaL IEAUDIANS)
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3. Usglevilvesaugaluiinnsvinnu

@ Zoom :-747 a an rishna ERUTUNE? €1-ATv3ay -

ASIAN PRODUCTIVITY ORGANIZATION

Digital Multicountry Observational Study Mission on Well-
being and Productivity

Session : Work-life balance and inclusive productivity
PREPARED BY
Gopalakrishnan Saravanan
Director and Group Head (Industrial Engineering)
National Productivity Council of India
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Session 4: 1304 WnanduamUssMsvesduiiedinfiaunalulanadelvs

(Three Japanese secrets for a balanced life in the modern world)
eINT: Mr. Hector Garcia Unieu Curiosity GK 31ty
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1. 4515 (What you love) + &sfiisnviléd (What you are good at) = wsandnéiu Passion

2. Afii513n (What you love) + Asfiland@ans (What the world needs) = Wil Mission

3. 471 land 8915 (What the world needs) + & 171 vl iins 8 lé (What you can be paid for) = Wnwe3gain
(Vocation)

4. AsiisviléR (What you are good at ) + Asfiviliiins elé (What you can be paid for) = 818w (Profession)
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Passion Mission

What

Ou are What
v o g IKIGAI The world
needs

Vocation Legacy

What you can
get paid for

-Te8/ladu (Wabisabi / kaizen)
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WABI-SABI

Accepting the
imperfect,

appreciating the beauty
of imperfection.

- 331283102 (Ichigo-ichie)
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Session 5: Unumvesimusulsuiglumsduaiuguamuazanaiuogifluiivinnu
(Role of policy makers in promoting workplace health and well-being)

8ng: Mr. Tommy Hutchinson
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watuleAuseingssilevnazuluigaunsoduasun1sdnnsiuguamiasnsnasntuseaunilaegials

UNUMYBI3FUTA Role of Government

1. fusefizendmiunsivdsunias Wy dussuuumeUfoaiaen
2 Usznduius/Aduseauni

3. nunenisafuiasg Lt

4. WadhamuAesisudalouns

5. lasamsulevienayu

6. §ruimgiauladnude

7. AmueAuTINile

Session 6: wsesilouavwadaiionnuduegidvosiufiRnu
(Tools and Techniques for employee well-being )
ens: Dr. Alireza Zali

25ANSURANEINYIANERSNITUWNNE UMIN18e Shahid Beheshti
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el o

m'mL‘fl‘uagwﬂ*‘uaﬂwum’luﬂiauﬂquq*‘umwvgnﬂizLm/l Employee wellbeing covers all types of wellness
" FYNINTNNY

" FUNINNRTU

* Anuegfigunisdnla

®* A uduiusnIsdany

* AnusiuAInIensiy

Sport events for employees and Different Types of Competitions in the
Workplace
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U3nsuazdssunarmazaandmsudindeneny Services and facilities for Retirees
- USN15UsEAuTin

« UsMsUseiudiungy

« UIN9UANTIY

« UIN3ANY

©
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5) & Health

ki“ Intelligent

Management

Health Intelligent

I

Management (HIM) | || & || &
system ===

@

Insurznee Aucit system

A practical tool for I I I
employee management in SBMU @ %l

Whunneanagns Strategic Goals

1. MUTUUTIAMNIMNITUINIG

2. msuTulgeUszanannniwan

3. nsinaduitanelavesdfasuazninay
4. n3UTuUFeRNINNSANEIINISUINE
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23-CL-26-GE-OSM-A

Digital Multicountry Observational Study Mission on Well-being and Productivity
14-15 November 2023

Implementing Organizations: the APO Secretariat

2
T
=4

13:30-14:00 Registration/Zoom Connection AR Secretariat
Opening Session:
Welcome Remarks by Dr. Mir Saman Pishvaee, NPO Head | Associate Professor of Iran
of l.R. Iran University of Science and
) : Technology and  APO
14:00-14:10 Director for I.R. Iran
Introduction of Resource Persons and Participants Mao Sato
Group Photo APQ Secretariat
. . . N Mao Sato,
14:10-14:20 APOQ Introduction and Course Objectives APO Secretariat
Session 1: Overview of workplace health, its impact on | Mr. Tommy Hutchinson
productivity, changing trends, and designing effective | Co-founder,
programs Global Centre for Healthy
) g Workplaces,
A0 This session provides you the overview of correlations | UK
between health and worker performance, their impact
on productivity, and how to design and manage them at
organizational level.
15:20-15:30 Break
Session 2: Health and Productivity Mr.Saravanan
Gopalakrishnan
This session deals with definition of work life balance, | Director General,
15:30-16:30 tools and techniques for work life balance in general. | National Productivity
Yoga, Mindfulness as tool for work life balance will also | Council,
be discussed in the session while highlighting the impact | India
of work life balance on Productivity.
Session 3: Factors affecting well-being and productivity | Dr. Alireza Zali
Chancellor,
This  session  explains  scientific  approaches, | Shahid Beheshti University
16:30-17:30 ) . ; :
methodologies, and concepts on well-being to measure | of Medical Sciences,
productivity of workforce, and introduction of building | Iran
blocks of health system focusing on human resource.
End of Day 1
1
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13:30-14:00 Registration/Zoom Connection
Session 4: Three Japanese secrets for a balanced life in | Mr. Hector Garcia
the modern world Writer,
Curiosity GK,
The three secrets that we will learn together are: Ikigai, | Japan
Wabisabi / kaizen, and Ichigo-ichie. These three
14:00-15:00 Japanese concepts have been helping the Japanese since
a long time ago, we will learn how we can use them in
our personal lives. We will also see ways in which we can
apply these Japanese philosophies to improve our
organizations and increase the feeling of purpose in each
of us.
Session 5: Role of policy makers in promoting workplace | Mr. Tommy Hutchinson
health and well-being Co-founder,
Global Centre for Healthy
15:00-16:00
This session discusses how regulations and policies can | Workplaces,
boost health and productivity management at national | UK
level.
16:00-16:10 Break
Session 6: Tools and Techniques for employee well-being | Dr. Alireza Zali
Chancellor,
16:10-17-10 This session introduces various projects conducted by | Shahid Beheshti University
’ ’ the SBMU in relation to well-beings, which includes tools | of Medical Sciences
and techniques for improving the well-beings of | (SBMU),
employees. Iran
Closing Session:
Vote of Thanks Selected Participants
17:10-17:30

Closing Remarks

Administrative Announcement by APO Secretariat
(evaluation, certificate)

APQO LO of I.R. Iran

Mao Sato
APO Secretariat

End of the Course

9 13 o9 15




(o

PROJECT NOTIFICATION

Reference No.: 205

Date of Issue 22 September 2023

Project Code 23-CL-26-GE-OSM-A

Title Multicountry Observational Study Mission on Well-being and Productivity
Timing 14 November 2023—15 November 2023

Hosting Country(ies) APO Secretariat

Venue City(ies) Not Applicable

Modality Online

Implementing Organization(s) APQ Secretariat

Participating Country(ies) All Member Countries
Overseas Participants 57
Local Participants 12
Closing Date 31 October 2023
Remarks Not Applicable

1/2

i 14 o9 15



Understand how to manage the health and productivity of workers; raise
awareness of the importance of worklife balance in maintaining well-
being; foster emotional intelligence skills to improve interpersonal
relationships and productivity; and discuss national policies and
corporate strategies for creating supportive work environments that
promote well-being and productivity.

Objectives

The APQ Vision 2025 promotes the importance of the quality of the
workforce in productivity. The concept of well-being has gained
Rationale increasing attention in recent years in the Asia-Pacific region based on
several factors such as rapid economic growth in urban areas, aging of
populations, concerns for mental health, and emphasis on the SDGs.

Fostering well-being and productivity is essential for individuals and
organizations to thrive. The WHO defines "well-being" as a "positive
state experienced by individuals and societies, which is determined by
social, economic and environmental conditions." By recognizing the
connection between well-being and productivity, workplaces can create
positive environments. Understanding work-life balance, flexible work
arrangements, and skill development for employees is crucial for this.
Background According to a 2023 Harvard Business Review article, a study
conducted by Ernst and Young showed that for every additional 10
hours of vacation time that employees took, their year-end performance
improved by 8%, and using all vacation time increased the chances of
receiving a promotion or raise. Ensuring workers’ health and well-being
not only contributes to higher productivity but also invigorates
organizations, resulting in improved performance and profitability over
the long term.

Overview of correlations between health and worker performance, their
impact on productivity, and how to manage them at organizational level;
Work-life balance, mindfulness, emotional intelligence, motivation, and
ikigai; Factors affecting well-being and productivity; and How regulations
and policies can boost health and productivity management at national
level.

Topics

The link between well-being and productivity is understood; employees'
well-being is promoted and resilience in the face of challenges is
Outcome increased; and practical skills in time management, goal setting, and
developing policies to improve well-being and raise productivity are
applied.

Government officials, representatives of industrial associations, leaders
Qualifications and representatives of enterprises, academics, and entrepreneurs
involved in promoting well-being and productivity at the workplace.

Please refer to the implementation procedures circulated with this document for further details.

Dr. Indra Pradana Singawinata
Secretary-General
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