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Session 1: Overview of Informal Food Supply Chains in Asia.
Session 2: Overview of Informal Food Supply Chains and Retail in Indonesia.
Session 3: Overview of Informal Food Supply Chains and Retail in Bangladesh.
Session 6: Key Issues to keep Informal Food Supply and Retail Safe in Future
Activity
Session 7: Control of Risk Management and Traceability in Informal Food
Supply Chains.
Session 8: Importance of Structuring Awareness for Educational and Training in
Informal Food Supply Sector.
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Session 1: Overview of Informal Food Supply Chains in Asia.
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Pandemic Restrictictions Impacting Food Industry o
Seafood Supply Chain in the Informal Sector

| hygiene Live requirements met ?

Wild Catch Requirements
Wild Catch Requirements MISSING

-+ Oxygenation

Delayed transport flows * Post.catch processes LIMITED Coal Storage «  External CO2 checks
*  Infection checks Packaging & Transport « Water -salinity
Delayed packing/packaging ) :a“dlinsza(?"gt " & Packing - temperature
material flows e EMPSITITE LR - cleanliness
| : Monitoring
Inventory Chilled/ Frozen temperatures ?
Delayed raw material flows . “Bullwhips” v L 4
| Main Seafood Supply Chain (Shelf-life Calculation ?77) - *  Post-catch cooling methods
. +  Icing calculations

+  Handling/Packing/Packaging
+  Temperature Tracking

Farmed information
3) Staging 4) Retail
1) Production 2) Processing ,m)smb‘t;ﬂin /n’,,"v.,y + Farminginputs NO - Phyto-sanitary Processed ?7?
*  Infection checks Compliance +  Cleaning
- *  Post-catch activities + Preparation
Cold Chain breaks Existing Food Safety Protocols...compromised ? *  Handling/Packing +  Packing/packaging/Handling

* Temperature Control & *  Temperature Control & Tracking
Monitoring

Missing - GAP, Food Safety, HACCP, GMP, GDP, 150, s
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Session 2: Informal Food Supply Chains and Retail in Indonesia
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r Agri-Food Informal Sector (2) r Informal Supply Chain and Retail (3)

Current condition of informal food supply chains: O Mode of transaction and delivery system

* Increase the number of fresh food outlets Order: Direct or mobile phone

following the increase trend of demand ’ W/ = Delivery: Self-help transportation or application
* Availability of foods: From farm production to ! service/mobile (smart) phone
markets; from field area to retail =4 = Payment: Cash or application service/mobile
« Digital technology applications (order, delivery, i (smart) phone (emerging digital apps)

payment): Modern retail

= Government support: Electricity, water, road
connection, and telecommunication

* Healthy food knowledge: Inspired by the COVID-
19 pandemic; inconsistent of socialization and
promotion

* Development of informal retail: Traditional
markets, food kiosks, food hawkers, street vendors
with their respective characteristics
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Session 3: Overview of Informal Food Supply Chains and Retail in Bangladesh
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Five categories of Middlemen — : :
idemeny Existing Vegetable Marketing Channel in Bangladesh.
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Session 6: Key Issues to keep Informal Food Supply and Retail Safe in Future Activity
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Informal Food Supply Chains - Singapore Story (Cont’d

With technology came...Vertical, Controlled
environment, Intensified Urban Farming ....
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o Supermarkets Strategic Plan (Co-Operative or Clusters) Vegetable & Fruit Processing Centre Operations Sample Model

© Direct sales
S oy I Plan ] l Plan H i l
© Other sales channel Purchasing & " " "
T Planning & |l Sl | hecing f Controling | g _ Dty
Production Processing Planning (Weekly with daily adjustments) plans Organising ~ & Expediting Operational
and availbility = Flows
(kg/day) " .
Materials Requirement Plan (MRP) Capacity Requirement Plan (CRP) Agree: e <:>
farsste Recaival Incomin, g Quality Check (1) Receiving
1. Compost (kg /day) 1. Manpower (Internal logistics/harvest/postharvest/grading schedule © Temperature Produce
2. Growing Medium (kg/day) sorting/foreign matter removal, packaging and sealing) *  Physical appearance |
3. Nutrients (kg/day) Containers (clean baskets/trays...washing bay may be required) Inventory ""::"‘l 1
4. Plantlets (units/day) Post harvest cooling — vacuum chamber/hydro-cooling/cooling tunnel Management Agreed Quality Continuous .
s. Benchmark
6.

ks Quality Staging at
Raw Assurance allomfd
rocess|
Produce Checks P = ng
: Staging at Processing
Processed ) Coolroom | |+ cut/Trim

Post harvest storage — cold room
Packaging storage — clean, cool room
Designated loading area for shipments
. Conveyors or gravity rollers

Temporary containers (units/day)
Packaging materials (all sizes)

NowaswN

. Materials handling - gloves, masks, suits
. Footwear washing troughs
. Blower / UV chamber
. Controlled doorways
Staff washing areas

awNe

+ Wash
*  Pack

Despatch
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Session 7: Control of Risk Management and Traceability in Informal Food Supply Chains
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1ne Sahat M. Pasaribu, Ph.D.
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Traditional market infrastructures and facilities G : : s
Public-private sector involvement in traceability
« Initiative to involve the private sector
to take part in the food supply chain
and trace food damage

« Start up to (a) closely working with the
farmers; (b) linking the technical issues
with managerial skills; and (c) support

farmers with the various agricultural

facilities
S

* Inadequate market infrastructure and
facilities cause food damage/spoilage

« Inefficient selling and buying activities
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Session 8: Importance of Structuring Awareness for Educational and Training in Informal Food
Supply Sector
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Importance of Structuring Awareness for
Educational and Training in Informal Food
Supply Sector: Training for Producers and
intermediaries
Most of the street food vendors had not attended

A~ %
any food safety training — Quality Improvement
S - 2 raning programs  can  educae  producers - and

intermediaries about best practices in food production,
handiing, and dstibution. This can lead to
improvements in the overall quality of food products
reaching consumers.

Most of the street food vendors possessed |Food Safety and Hygiene |

inadequate food safety knowledge, Trainng can amphasize the impartance of maintaining
1 L O";# clean and safe condtions throughout the supply chain
) reducing the risk of contamination and foodborme

5 ilnesses
.-W.- Regulatory Compliance
? idlin:

» %
\"u/ Training can provide clarity on existing regulations and help
e P * w producers and infermedianes understand and comply with
oy focal and national food safety standards and other relevant
- g
> meet the quallty and safety standards required for
entry into larger markets.

AT 9 FIBE19IMNTUBNTEUUKALNITAS19AINUATENUNLAENSEINBUSY 1ne Abul Kashem Muhammad Shaheen

Most of the street food vending sites
are non-compliant to food safety
regulations.

. Training can equip them with the necessary tools to
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