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o MIMUUALATING (Defining the Project)
o Project Selection , Project Objective & Target
o Project Feasibility Study
N1927190MUlATINT (Project Planning)

o Lﬂ%@ﬂﬁ@ﬁi‘ﬁuﬂ’]i’ﬁﬂLLNuﬁﬂﬂiiNLLﬁ%L’m’] 279 Work Breakdown
Structure, Linear Responsibility Chart, Gantt Chart, PERT/CPM
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® nsAnwILazinnIAUnUA (Workshop)
o MIVITMTLATING (D)
o msedununarnsdnamauaululasinis (Project Scheduling)
o MIAUANUALANMULATINTS (Project Monitoring& Control)
o MsUsziliularUnlAsans (Project Evaluation& Closing)
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o MIUTTEUANUATINUNABUAULKY
o MmyaTinafiviile (Earned Value Analysis)
o M3Un a3ulAsenIs (Project Closing)

o Workshop

e  Question & Answer
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