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11 fuwieinguszasdvesiasenislaeee (@gUainienans Project Notification 3o dlainisussens)

N15UsYagaUURn15lAT9n1T 23-1P-10-GE-WSP-A : Workshop on Public Service Innovation

s

in the New Normal lagddngusvasaii
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olii{itr3anlasanslduaniud suyuuenisrfuuinnssunisuinng
anssaclulagiunasanudidguesuinanssulunmsaiinnuiielalviiuussnvulugaiadinluinddain-19
(the New Normal) : Aum3snisthuinnssuludielisguralunisusuugsuimsansisazuaslissvivudng
U313 uaglidnsiuussguiivinuefidudulunisuiudsunsuinsveamhenu duaduianusssuuiainngsy
wazt1N1390NKULLLIAR (design thinking) luuszendldlunisasisuinnssunisuinisansisue

nsUszgudfoAnisdinan dudunisiduszeznat 3 Tu sewiietuil 14 16 Asnau 2566
an 13.30 - 17.30 . (Wauseinalne) Tnoffideangy 4 au léun

1) DR. Elizabeth Y. Manugue, Former Executive Fellow, Development Academy of the
Philippines Usgnenatud

2) DR. Emre Cinar, Senior Lecturer in the Strategy, Enterprise, and Innovation Subject Group
at Portsmouth Business School @151%8119n5

3) DR. Anwar Sanushi, Secretary General of the Ministry of Manpower aﬂﬁﬂim§§5uimﬁL%8

4) Dr. Taufik Hanafi, Secretary of the National Development Planning/ Head Secretary of the
National Development Planning Agency, Ministry of National Development Planning/ Development
Planning Agency @151504558uln e

s uUszguUfURnseInaudn APO 14 Useina 533 40 au dundin APO Tulszinuiadens
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wandsu launnswisuulasesesrnsg Digital workplace o1y AMUMINEvsEnIUINURITIakAZNTOU

P

MsvhanuRdIva welulad/in3esieddvianldlu Digital workplace M3AIUANLAEUTMNTIANITATILLALY NMTUTIST
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gARIYIA WaENISLETNATY war SNy INLETIUATYA (Digital culture) luesdns
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12 fom/esdanuiiildanfansausine nieuwansaudaiiuniesniogsssduiiannsein
UsuldluesdnsuieUszmelng (@unsaduunausideuasssydoinensussens) laun
" A5UTT978
Sesesion Ingns ilawnisussene
1 DR. Elizabeth Y. | Understanding of Innovation and Public Service
Manugue - dd1duniseuluy active learning lngtn application N1581519uAL LAAIKA
online uazuandHa WY real time TWHid 5 auAans3 way dudrgidom
innovation technology wsiiesandyaanimuazidsslddmaurilildiaaly
nsinguniseu
2 DR. Emre Cinar | Applying Innovation for Public Service Delivery in the New Normal
- meUszgndlduinnsnuitensliuinisansisaslugn New Normal
3 DR. Anwar Procedures and Regulations to Support Public Service Innovation
Sanushi - dumeunazngsudsuufhifleativayuuinnssunisuinsanssue
4 DR. Elizabeth Y. | Designing Approaches for Public Service Innovation, including
Manugue Procurement and Partnerships
- nseenuuuimnzauluuinnssuusn1sasisay Msdndedadnuaymsaing
N9l
5 DR. Emre Cinar | Engaging Citizens in Public Service Culture, Design, and Planning
- ASNNHAIUTINYDIUTE U UTAIUS TTUUI NITAI5NTME NITORNIUY LAY
NITINNY
6 Dr. Taufik Framework to Enhance Public Service Innovation in Public-Sector
Hanafi Organization, including the Tools to Manage Risk in Innovation.
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1. AU TRAUUIANTTULALAITUSANTENS15UL

o

ngUszaen
mendaaiafufanssy manidlifidialasnisd,
1. szauAuAudilasienIsuInIsNIAsgazuInn s
2. odvismnudenlivmnulanduuininiaiuasuinnssuld uay
3. PuununUImNIAsslusuuinnssu
1.1 AULAALALYDINUEIUNIATT
- Anududnves (Ownership)
- 9usfia (Mission)
- n3NeIn3 (Resources)

WML gL ULaElASINIg

- AMuEINTUNITUITIIUNAANS
1.2 winnssuAeazls
Wuddmivazuunaalmifildsumahluufoaudiinansenuiddsundasmumasisue
Inennsliendiogns msuinnssululsemesingg Wy Wawmessassddedunsguyrives aaa. lu
Usznelng mssaussdamimiinuuusiuderlnuanluseninils Hudu
Usznnuaaudnnssy (Victor Bekkers & Lars Tummers, Intl Review of Admin Sciences, 2018)
1. wianssunszuauns - nsiasuulasisnsvhau Wy sundnstesiisafuadinisiun)
2. WIRNITFUNINANAUMNTIUINT — (U M3LRUTAsARIaLNannosw)
3. uINITUNTUIMINATY - (Au n1sinavalidusiulunisuitym)
- msthwnda mMsunlgmlaeliuaguismsi (Crowdsourcing) lulddmsun1sdnnisunases
w0105 Inglinavurisuidymiluusziung o AAnTuase enfeghauty www.challenge.gov

4. Winnssudaumnude - (Wu nsilamedeyaniady)

Usznnuaauinnssy (YouTube, Innovation Matrix, Business School 101

1. uinnssunvureeifudesly (Incremental innovation) - MsUfuUgInsEUILMIIOY Uinnssud
finsusulsavasuulasesdnstseneuliddu uinnssulaildlmiun wifinansenudenaaviedldsugs Wy
Tnsdwvigulual 4 fifinnsUsu Version duides 1 mnmswmumalulad el s

2. uinnssudvilfAnnsdeunuasegnandndiu (Disruptive Innovation) iunsdswisfiayinas
#19 9 uimnssuiifinnulmias uazdenanszny afransidsuwdasegrandniu Idunaaniedldau 1u
uinnssuiAnuudranansaneniu nauny vhats raaiiu eg1eiiliifiinneu uaznsenulassainanainagnaguuss
uarTInLSY 1y Audimengnas Mievieasmntu deaavingeraviilfnanaiugnihansly W ssnssuriusEUL
3u8nnsefind (e-banking) fiuWALIUNIFDURAESNATS

3. uTnnssuLUUsiagen (Architectural Innovation) winnssunisanidnenssy - n15as1ey/ns
Wasuuasgadluai Tnssadns (ernaindeudnevesgly, iessuietvualvguessuinageelud)

4. Winnssukuun1InsElam (Radical innovation) uinnssuinnsluannidesg19duda

189UNSNTIULATINITHENLD ADTUUNUNANAALAIYR Wi 3



aadaa o

- Biophilic buildings ta4a1n383Inadelniviliuywdviisainlanuvisessued dsludalaiinig
panuuUkazUsEynd Idnannisesnuuueeniladinau Anendey Wunians1sae 81A13an1UNA1eY NaUNEY

v
'

afUsznavressTIumAtumnaluladdugeiduaiunnuluegfvu quamifivu uasnsdeules Finusedniu

q

VDI WIFOIAUTENBUNETTUMALaY ST ULTLIAY

- Work from Home a1n@aunisalingalsnszuin 1adn-19 11msn13 Work from Home tluguiuy
navihnuithideseenluinelas wasshliaaunsssuiaveadelidluldidussnann nevdsduganisssuin “ns
vt Sudumsudnsihaugalmdfumdousumaluladasaunafiiamu iunsgunsaldiu 1y
wauiiey ausnlu Ieilidauamnsadasiodoasiuldogeazain a5 uazfidunuiidias Uszneudu
wgfnssumavhaueseugulvifinemnshauuudase ey uagnsdunafioulszaunisal
g Wfudin Womealuladiigminddsaudning Soildmsudnsmauithusiutu aansarhe uay
doaslinasniia

wualdusuuuuwinnssuvadlanluniasy

sULUUT 1 ysanmsteyauyweuazszuuedosdnsidndheiu

Ssunamdadumislmig lunsuaudoyaidednvemadioadriudeyauaznsiasgsiiainiae
sTULIATesing LleUduussuinisvesss

sULUUT 2: MsvnevuAnIsUINIAIAsg

[ o v

LISV IS Msguamaedumdslng Tunsversvuauinnssy anlassisinsesvuadn
TUauddasinsdisuessyuiadilveiu
- Ve UAmsuinnssy
Huundalmiidauilisznaugiuuims Whanfdusufndusaraiassduiansussuy
1iu3n1901A3g Uaznaaey/venena asaanusiudedunnnindiu Ing1unszuIunImadeuLagnaaedly
vosUfuRn15eenuuY (Design Lab) FsaztrenelAnuinnssudumsnulouigassazuagnisdmouuinig
TunUszevu
- fuasuuiag
Wuia$ensiasuudaslunsiiuinngsy (nnovation) sldlunisuinismaig wagviliin
Julausssularnwanvalvemineuniasy
- MNPUIMEAUUTANTTY
- Wumhglunsudndunaratuayuduuinnssy elifimeluladlmilfiflonasennntu &
nMstaanmundeuuarlassadsiuguiid esenisihuanssuluseena msfineusuuarlisusnudiusingg
nIUIsIansesAnsuarymaing Jusiu
sUuuui 3: wauledlugrusidenvgy
- fyuaiiduienssunsenindmadeadussdussneuddgluniseenuuuulouisuazuinig
GRIHATE
- miﬁa'aui'mﬁuﬂixﬁnw“lunﬂ%umumaa’swiu‘lama: FaudnsiuaumAaluauinig
PONLUU ANNBY UAZARMINUINTANT 1T
sULUUT 4: MIUimssEiuyana

- Syuadfiutanssulidndudesdiussmvunsiunmsinuneluressuusngnisuunalvguazm
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sULUUil 5: Sgunannaes
- Sgunansegntindididusemeaeddrnudululdlng Amneauuasilildua
EULLUU?{ 6: MIiABuLasTULLAENsEUIUM Iy
- nandnaainevesuinnssudatuldfensuiunalnneluresmassiiululdvesnnnssu
- padnImaspimthiifsgauazsnwiinuinng
- Spuraunauildunanrlesunisdndedaieeulatdifiosiueeuazninlunisadautanssy
unumvesigusauinnssu
- aflena

o =

- NRAIUIYAAINUEINNIN

¥
o &

- dgewaluladadelvy
- yilvignéeemnungvaneg
- a$1amsiu uaradausegdla
Hoanuddnlunisdoas : « arudilautanssuuinmsansisue”;
- fenluniasguia (uAn Anusssiu Anuaule usegdle) TvEnasouinnssu
- mMsfuianusieanisvesUsemanarwaleaduiiivunuinnssy

- mMswvslupnuidaasulifnuinnssy

2. msUszendlduinnssuivensiuinisansnsazluga New Normal

2.1 ANUTIMENSFUIaN Ty

Ingensaliliiananeassaunsainateaulinavesssrruniseninsy

M5flduTINVBIUTENTUANLNSOYN I ARANUN SRS DS ULALIUSLANS AWLNNTUY

unumvendideslusunisilies nsunases wazantuansisuy

v a

masgannsansuidymvesszivingfaningieinie

o«

v
U o &

- wespuenulilsdavesniasgindudedasunisufunlanuu

UNUMEARYVDINIATT 3 AU
1) a$epnuduudainulsznsdlas wu nsdidususaznisiluiunuvesdssrvunasiidnla
drdy ds n1sadauinngsy wazaudIuile
2) Lfﬁua%ﬂqauiiauzﬁﬁwﬁm%aaﬂ”nﬂ%’g Lﬁaaﬁ’uaﬂgumﬂlﬁﬁﬂqaﬂzywﬂuu%umm 9 WAz

3i) Jastuduanauiiieifinaiulindavesasisuedeniady Fufnananudumailuaudedng

10401035 wazanuldidlateyainasviedeyatiasianain

uIAN3I5UNIATT (Public Sector Innovation : PSI)

yanefa WunssuiumsiikiuanuAl Sgussasduasiansaugnadietu Wanviodndilu uasded
Wuddmidmiunmsthlyusuld

vanefs nszvaumsAsuulashuiitymuazamnusimegnieseh anvdnlmivazanudnaiisassd

gANRILIAY wagISmsuitamilvd 9 gnidenuasdilUui i
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ﬂ’NﬁJLLG\ﬂGh\i"ll’ﬂ\iﬂ%ﬂﬂiillﬂ’lﬂ%ﬁuagLE]ﬂ’U‘L!

anwoe LN AAsy
55TUYAVRIWINNTTY | IaniudnunEn i IpALAUAIUUINNT
WIANAYBILINNTTY nsudety assauselevd uazauegsen WasumuAuFaInTuasdam
sUkuuuInnsTY WReuaziaw Wans dwsle-ausrufio-n1sdntedning
ML 159 fils ARANAREANETTY
mMsiana nsfunu /aAldanedunsidowasiam / | Sunuuianssudivianld

uuENsURS

ANUTURATRUAD Juiinyeusiagtieviu ANUSURAYOURDANS 1T
HASHS
UsIEINAUIANT Y gangu JTUUTIVNS
Msderauinngsy nstaukuudniia (Gnsdns) e

WnESTINIYDIULIAR - Usziiudndry
- uwAnvedlasiimuuianssufianudfuiodtugissuuianssy
- szegmINRNLIRNSSUdRLTANINg
- magsidlunumddglunisatuayu
- UNUIVBNININGNGY

wa alaa

- AnuEnsatumsaeneawuvUfuRnananldlasunislduselevionn e

q

- unaeyanivanrange1alveidenasainganils (Torugsa&Arudel, 2014)

gUesIA - YINAUIY - AN
- AN AU NIDITWIN NTEUIUNITATIUTANTIY
- mseuzdanatududiddyseniudise
- mswdsunlasdnuazaesdureslunusssui => (Snowball effect) fio nansznuiliBuainds
\dnqaunanendugnisainsmansgnuiFedlug)

- guassamariiuiesienvazliilutedeay

aUassA/ansis - Usuhudnfsy

o ' o

- mseusdunaiududsdfyreninudse

o

- mswldsuwdasdnezassluraslunusssunif => (Snowball effect)

- guassamariiuiasionaegliilutedeay

3. JunauuarszilsuUURNasTuaYUUIANTIUNITUINIENST0ME

Wauelag Prof. DR. Anwar Sanushi 1a15115N5eN53H599U @1571500558uln e

3.1 Reulvdunsmiuaunmuazyseansuanisaniunuvesiguialudulaiide
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SlosfidsBunarineguniu
nsAsunUasdunisquaguain uinnssumanmsunndanansaiiluguadnsvesitasiatu nns

uimMssnymeuafiivseansninanniu wagsuyuianasdmsuiadisuasglviusnms

AUFIAYVDININNTTUIUNITUINTEI 1T

WuUszansam uinnssunhlugnislimeluladasiolusl nszuaunis wagidnslmig wldidie
UFUUTIUsEaNENINUAT AN INUBIUTNTANEIT Y

a¥remsiidausanvesUszmvuiiaty uinnssudaasunisiidiusiuvesssrslneduasyang
Fd0 N1TPBNKUUTIN WAENITATNATIAUINITANSTULTINAY

n1smaUsuBIALfaINMsTRUsEE BN uinnssuTaeifiunisneuausinufen1Tus NS

A15715UENTNTULALATIAIUADIN1TVBIUTLI VY

' ¥
[ a v

wadwsfingy uinnssuilugnadwsiiadu iwu iuarunnulinga arufovels weganudu
AU
3.2 anuvimelun1swaudnnssunisuinisansisae
anuimeiidndnysouianssulunisuinisansisas
AUFULBUVBITZUUTITNS ANUFUTBUITEUUTIINSVRIUINMIAssuEdnuensasau RNy

yilrgndanisiimwazaiunisiasuluas

'
v

1PsadunsasukUasyinlivaIg

o

nsAadunsasuLUaY MsuanIsatiuayuInddLayy
Yinnssulun1susnisansisae

TAsedd19a9nnsuuunendlau vMlnteeiuuinnssunisanannisdeans n1snaIusIuA Y kagns
wistuAug

Y o o v o ° v Y a a )

Fadrfindunsweans hbidulgmvesiliusmsaissuglunmsamuiiiemuinnssulung

witeym BedawansenusieUsyaninmnisnevauas uagannmnswilylaym

3.3 Yaiauauuzn1sUTUUTINTEUIUNITTIINLAEHA NN AT U1 S NUTANTINUTN15n1ATg e

dulatlide

wurlduluauiandmsuudanssulunia

o

UyeyUszhvg Al visedyausshvg ddnenmlunisidsunuaiuinisaisisae aausn1snInnisel

<

3
3

JULUUNN59T135lWAuiamsusuUssnstaus MsAunsguaguaIm

wAlulag Blockchain aunsatielesansniaszusuussnnulusdla annisdelne uavsnwiaay
Uaondedeyals

spuudaluda Nsldszuudnlud® wu lnsukaserunnuednludd awnsorigliesdininiasy
TifusnslFABstuegeivssaning

wuIMsUHuAnangadmsun1siwinnssululyd

9
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Uszyrvudugudnans : linnuddyiuanudesnisvesnsyrivu asrussduniale wasnis
agvioudeyaanuszvivu Wuhladdyvesnsliuinnsnilumsuinsassue sy anina

nsaeANTINde : nsaseudleduiidiuladiude wu gliusnsassarniagia way
mavszdenn Bue ieliAnnsuistumiuiuaziiiunseensy

N3R89 : NMSIUATUTHUSTTULUINITNAGDL N1TADINAABIYN kag TaRANAIA Uazdauasunis

Soudanenudumaiwasaudnsa

3.4 uwarduAan1senszauianssdunsuinsaissussiund Taensensasuinsuasufussuu

3191135 (The Ministry of Administrative and Bureaucratic Reform)

THE CONCEPT OF “SCALING” IN INNOVATION AND MINISTRY 2
OF ADMINISTRATIVE AND BUREAUCRATIC REFORM’S APPROACH

VERTICAL SCALLING

Adopt innnovation to a higher level as well ~ »» sangliopthic

service innovation

as requiring changes to exitingng policies

y
3TIPE HORIZONTAL SCALLING
INNOVATION i ; i
SCALLING Adopt innnovation to other areasinorder ) innovation replica

Public service

to get more benefits
- FUNCTIONAL SCALLING
Boarden the scope of innovation by

extending innovation to other contexts

Source: Review of scalling concepts, Swedish International Centre of Education for Sustainable Development (SWEDESD), 2019

LUIAANISVNEHAUINATIN

HUIAANTTVLIENAUIANTTU

v
o

1. Mmsvenerauwns huinnssulyusuldvensnadseauiiatu sudwodinsasuulasulouie e
Tuinfiou
2. nMsvenerawuIuau uinnssuluusulduenenagminenudy 9 Welilisusyleviiiuunnyy

3. MsvgeRanNuImMuImuing lnsiiuveulwanislduinnssumenisvensuinnssuluguiundun

fregansveeNauinnssuluszAuaeg

v -

STl duasuuinnssuannviisnuseau2 gszaunanaiiesniunisidulasainsssauna
Mgy winnssuUnsusediuindmsuidies Surakarta lasunisanfiunisainnsensa
Ministry of Home Affairs Tiainiiiunislussauussina
i duasiuinnssuannmienussduimia/sne/dies verglundssdudminde
suiunsidulasinisseauimin
froge  UIRNTILBITTUUNITIANTRUAAG IS ULLR Kubu Raya Attiunislag the Office of
Community and Village Empowerment senefufiuiludmin West Kalimantan
wandles  dusuuinnssuanmhenussdusine/des gszdusune/dles tiesuunisdy

TAsan1swn/iiiag
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Mg uinnssuan puskesmas A lasunisaiiunisiaedinnuaisisaguiiios Makassar
veoiiufiuiily Makassar
wieey  duaSuuinnssuanmbsnuiieilugnisufoalunmissnunelumisny
foE9 UIANTIUEINOUATINING Pratama 2 Padang lasunisaiiiunisingainesun

NINATTNINTAMFUATINNUATININTNNUUA

4. n15eRnLUUNNNLEN IULINNSTUUINISEISI5E N1SINYRININTLaZN1TES19NTSHdNT I

l PHOTDTVPI
Translating

Understanding l

Re-framing Modelling

Trying

|

NTPDNLUVUINNTIN: NITANLTDDNLUY

N15AALINBBNLUY %38 Design Thinking
Wunseuiunsadawinnssuegranils nseuiud 5 funau fe

1. m3dla (Empathize)

'
°

- NIPUIUNTT © dUne iyt Aue wane (Hdusi)
Asuile: serany Suils luiflend =18
2. g1y (Define)

- AinTeviesRUsenau numu agu duasiev

- gy numunseudn USuli
3. N138319855A (Ideate)
- @5 NasIATIUILINNUAZIAINaINaIY
~3esdle : wnufiauAn (mind map) NszAULEB9517 (Story board) WaRAIUNUALLA
(Role play)
4. 91894 (Prototype)
- sULUURARAMe I1a0e5UkuLUINTg Lifianseu maudlywm : aeuland luneulang
 FosganunTudimian MUY N13¥inen

5. Msnageu (Test) laun Ysuwds Seus uidem

F8UNTUITULATINGLONLE ADNUULNUHNANRRLYYIR 9N 9



5. MsufidausuY Uz TUlUINUSTINUINITAIGTITUS N1TPDNLUU LAZAITITUNY

1. AU3UANIASFAUUIANTTH (Torfing, Sorensen)
arwsudionasginuuinngs Sdnuneassiuiusunagnsifsfuduasnisudetu nagndanu
sailoaztngliAnmsuanivasunnag mawanusn wazanuAn seninaifentosazdssansenusofujuR uas
nszfunsrUINMISeuidaiulazfudseztaeiannliinnnudilasetiam vie Sulssmnudilaluliymvie
awhmeluile uwazvereveuATeInINARASIATA REaTUITUATem

unasuidnfey - Hiau

o

o

- anunudedulngdirufnTunglusruuTIvnITIIeIAnNINIASS

o«
v

- ANUNEIEINTIIETINAAUTEEALLAaE MAENTULANUTARY TuagiuuTunvasUsena

Y @

- Tedrintunisiidiusiuvewmninendy
- demsiiiansanlussdnsseninyseina
unaguilddny - nszuIuns
- msTwfusEuddn o dvee
- asnshugugdaduayuiunumdidgylunisesniuuiasnsimin waznisdiluly
- UssmvuiAedeaiidusiugeaniunseenuuutayiiaun
2. n5EUIUNANEIEBNLUY (Design Thinking) - uinnssuidléifugugnans (User Centered
Innovation) (Bason)

N3EUIUNMIAMGIDBNWUY (Design Thinking) 1wisn1snislumsiauuinnssuigdaduluiidau

WAZN1TERNWUUMY — Aenandularfaanisussnu -asAuraunsaliveu

Policy Labs
- Wuiiuiineassadassduinnssudalsvafiousnussuinnssudadeusiniae
- AseRNULUULAUYMITINAU
- Ve ATYEMARINg AT/ Teyalleinaungingsy / nguiniswiuaiuayunis
Wasuwlag (https://www.bi.team/)

- NMIMARBIAIUANKUUEN (RCT) (Wu Hansenuvesn1siauny samification lagly

v '
o

nszvIuNseRnkuUWATIuvIh iR usdnvesldaunmiioudunisauny)

- msveasauleuiey/ nsusyliuuleuny

3. ATINTNNTUINMIASIIUE — SvUUANITUINISANS S (Osbome)
ATINTNITUINTASITULUALTZUUTIIANITUINNTANS S0
- nsadunuwarAnAsmiugliusng
- wnmUiRdunsdanisuinsassarndudesiiuauen dmsudldusnisansisay
wagdfidlfdudondndu 4 Lildvoumvesesdnsuinisastsmfivsesnafie wiiatu

Aeluszuuinausnsasnsaeninsasuwlas
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6. NTOUNITENTLAVUIANTIUNITUINTAN5150UTUR9ANINTATY wazTINRLATaLEHBUIMIAAE A

UIANTH

J1@uelag Dr. Ir. Taufik Hanafi, MUP @915 115058 N539 1R UN M U1USEna/sind1iavnsnnseng
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1) One Data Indonesia Portal tJuszuunsideulesszuugruteyasnniisausiieg iy

SrUURgIvedulailige Usenaume 2 seuu Ao

Portal Open Data tHudeyaillavosnngivneuausailldldlasdass viethlumeuns
seldt atoyaiammazgnarusalilugutoyad funspunmsidendenimuasdesdidvialussduaudanasgiu
(Serial digital interface : SDI) @nSn1siinfadeyavzgnimunlagseuy

Portal Forum DI finsdinanslunislumsithiisteya Seiidssuisauasnininninetie
$945UN58¥79 One Data (AuAMvesdoya msudluiamdeya uazuloviedu 4 Miedestudeya)
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I i

VNLHUNTNAIULIYR/Bappenas 15%L§3J1§'ﬁ%‘ﬂ'15ﬁmu‘i,mmawqumﬂﬁu wiluwdveanan aauivinay uas
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naq‘wﬁﬁ 2 szuuSguiadiannsaiing (Electronic Based Government system: SPBE)
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- a¥emnunszminyeansuininaigiiazen fuszansnm Wida wagnsaaeuls
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FRAMEWORK PRESIDENTIAL REGULATION 95[20]8
covering all elements of SPBE

ONE DATA
INDONESIA

ICT asset
management

Electronic-Based Government System (SPBE) As Leverage National Digital Transformation

" nsdlAnwivesUseinaain@n (Country Paper) (113) 8133 uunmusefouseing vieldgunuuns
Laidl
" msAnwgauusdazuis (1) wieuuuunmdszney

Luidl

" snsuAaNsIUNgy (Group Discussion)
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wfunaenris 3 Tu nsuandsumudadiuiuauidefidmualdiaaszana 1 Flus waglidadendaunu
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' a a = o v oA % a oAy v o &
wiagAuasakanInNAnuLaraniUAsuluidedun Tunillngld aundnnguindmidnsa dedl
1. Mr. Prem Narayan 8uLfe

v _a

2. Ms. Nailuredha Hermanto @15130u558ulafiide
3. Mr. Nader Ranjeh @151504558aau8n31u

4. Dr. Badur un Nisa U1fanu

5. Mr. Cheng-An Zhang @151564333u

6. Dr. Nonthaphat Theerawasttanasiri Useinelne
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63 Zoom Mestin  Pa "I View Options

Challenges

* To provide the vaccination to 1.35 billion people, Covid-19
vaceination each and everyone under 12 years. More than 1 billien
peaple were vactinated. Innovation is Adhar card (India case) and an
app called PeduliL ) any linic in
Covid-19 vaccination / easily accessible (Japan case)

* In Indonesia many| challanges in innovation, disparity in resources,
java is develoed island. Innavation is fostering in this island,

+ Thailand has faced to erisis of PM2.5 pollution by country and
neighbor country,

16 Zoom Mesting  You are viewing Tad Mana a T8 View Options

Day 3- Group 3

Describe Innavations ta propose for implementation As a group/country based on the discussion in the last 3 days.

w' panrb sgrnxngng) ;E‘E,‘;’E

Country/  Title Description Expectad result/output Key Support
Name Stakeholders  required
INA Innovation | Awsb-based ¢ Narowthe disparityof  Ministyof  Content
Knowledge | platform providing innavation growth inside ~ Home affairs,  creation, Eg:
Hub govt. Officials, and outside Java by Ministry of | Guideline 1o
citizen, 25% adm and create, adopt
stakeholders «  Grow innovation cullure | bureaucralic  and scale up
knowledge, infos, in gowt institutians reform, Natl  innovation.
know-how * Increase govt officials Research (bilingual
capacity on developing  Institute content)
innavatians
Pakistan = Disaster One third of E-partal Government  Management

management | Pakistan was Rescua more people Cltizens taam, web
recently buried in | Less chaos NGO personnel el
fiood. Tracking the | Better disastar
people during management. People would
disaster. Allotling | know where ta go when d M riTedha Hermanto
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= Mvuanisaduaga (Program)

23-IP-10-GE-WSP-A {0

T T Digital Multicountry Workshop on Public Service Innovation in the New Normal ApD
14-16 August 2023
Ministry of Manpower of the Republic of Indonesia and APO Secretariat

Time (Japan Time) Agenda Speaker
Day 1: Monday, 14 August 2023
13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-14:10 Opening Session
Welcome Remarks by the APO Director of Indonesia (tbd)
Opening Remarks by the APO Secretariat APO Secretariat
Introduction of Resource Persons and Participants
14:10-14:15 Introduction and Workshop Objectives APO Secretariat
14:15-15:15 Session 1: Understanding of Innovation and Public | Dr. Elizabeth Y. Manugue
Service Former Executive Fellow,

Development Academy of
The session will discuss the definition of innovation in the | the Philippines

context of public service. The discussion will also focus
on the factors, scopes, and characteristics of innovation
to improve overall productivity in delivering public service.

15:15-15:25 Break
15:25-16:25 Session 2: Applying Innovation for Public Service Delivery | Dr. Emre Cinar
in the New Normal Senior Lecturer in the

Strategy, Enterprise and
The session will discuss in more details of applying | Innovation Subject Group
innovation for public service delivery in the new normal | at Portsmouth Business
era. School

It will also look at the challenges and opportunities during
the process and explore crucial elements to enhance
innovation capabilities of public sectors to come up with
new ideas and solutions to challenging societal problems.

16:25-17:25 Group Work and Discussion Moderated by:
All RPs
Participants are encouraged to i) examine the
connections between innovation and public service
delivery, and ii) address crucial elements needed to
improve public service delivery and public sector's
capacity for innovation, through:

i Break out in small groups to discuss and identify

a proposed innovation framework.

ii.. Return to main room to share outcomes of each
group.

End of Day 1
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Day 2: Tuesday, 15 August 2023

Time (Japan Time) Agenda
13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-15:00 Session 3: Procedures and Regulations to Support Public | Anwar Sanushi, PhD.
Service Innovation Secretary General of the
Ministry of Manpower,

The session will discuss procedures and regulations that | Republic of Indonesia
support the innovation in public-sector organizations to
deliver public service and subsequently scale up and
promote sustainable practices.

15:00-16.00 Session 4: Designing Approaches for Public Service | Dr Elizabeth Y. Manugue
Innovation, including Procurement and Partnerships

The session will discuss practical approach and
techniques that potentially transform the
challenges/problems of public service delivery into more
productive by fostering innovation solutions and apply
design thinking to public service innovation.

15:00-16:00 Break

16:10-17:10 Group Discussion Moderated by:
All RPs

The group discuss how innovation and public service
delivery work to enhance citizen’s satisfaction in the new
normal and consider what factors might facilitate the
development of practical solutions to ensure that public
sector organizations/government are responsive to more
complex demands and to anticipate unexpected situation
during the crisis.

Participants will be divided into groups again to firstly
discuss and create practical framework in fostering
innovation for public service delivery based on the
previous sessions in day 1 and day 2.

End of Day 2
Day 3: Wednesday, 16 August 2023
13:30-14:00 Registration/Zoom Connection APO Secretariat

14:00-15:00 Session 5: Engaging Citizens in Public Service Culture, | Dr. Emre Cinar
Design, and Planning

The session will highlight the importance of citizen
engagement in building a more responsive and citizen-
centric public service ecosystem. Governments may
leverage the collective knowledge of their citizens to
create and deliver better public services by promoting a
collaborative culture and utilizing new techniques.

15:00-16.00 Session 6: Framework to Enhance Public Service | Dr. Taufik Hanafi
Innovation in Public-Sector Organization, including the | Secretary of the National
Tools to Manage Risk in Innovation. Development Planning/
Head Secretary of the
The session will emphasize the need for a systematic and | National Development
holistic approach to foster innovation within the public | Planning Agency,

F8UNTUITULATINGLONLE ADNUULNUHNANRRLYYIR PN 23



sector by adopting a structured framework and address
the evolving citizen’s needs that promote experimentation
and learning, while also managing the risk in innovation.

Ministry of National
Development Planning

/ Development

Planning Agency,

Republic of Indonesia.

16:00-16:10

Break

16:10-17:20

Discussion and Recap

The final group session that is to integrate the public
sector innovation from the second group discussion on
day 1 and 2 into the innovation framework presented and
discussed in session 6, with a view to improve work
processes, employee skills and managerial capability of
the public-sector organization.

Participants are given an opportunity to share best
practices to address issues and challenges in public-
service innovation in the new normal and how important
the innovation would support the public service delivery.

Moderated by:
All RPs

17:20-17:30

Closing Session
Vote of Thanks
Closing Remarks by the Head of NPO Indonesia

Announcements by the APO Secretariat (Evaluation and
Certificates)

[Selected Participant/s)
(tbd)

APO

End of the Program

*This workshop will be conducted on the internet via Zoom. The meeting link and password are given be-
low. Please note that the videoconference link is provided exclusively to the participants selected for this
workshop and should not be shared.

Zoom link: https://zoom.us/j/927612291097?pwd=ZnICbIhHZWFV11QU|VscTZuZWgwQT09

Meeting ID: 927 6122 9109

Passcode: 435283

Time zones @13:30 in Tokyo, Japan (JST, UTC+9)

Bangladesh  -3:00 (UTC+6) Japan +0:00 (UTC+9) Philippines  —1:00 (UTC+8)
Cambodia —2:00 (UTC+7) ROK +0:00 (UTC+9) Singapore  —1:00 (UTC+8)
ROC —1:00 (UTC+ 8) Lao PDR  —2:00 (UTC+7) Sri Lanka —3:30 (UTC+5.30)
Fiji +3:00 (UTC+12) Malaysia  —1:00 (UTC+8) Thailand —2:00 (UTC+7)
India —3:30 (UTC+5.30) Mongolia  —1:00 (UTC+8) Turkiye —6:00 (UTC+3)
Indonesia —2:00 (UTC+7) Nepal -3:15 (UTC+5.45) Vietnam —2:00 (UTC+7)

IR Iran —5:30 (UTC+3.30) Pakistan —4:00 (UTC+5)
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3 Zoom Meeting

Initiators of innovation

+ POLICY MANDATE — POLITICIANS
- Free Healthy School Meals
+ PUBLIC SECTOR ENTREPRENEUR

+ COLLABORATORS
nisations

-

i Farily Pl

Wl Dr. Emre Cinar

" enansuseneunsussya/dunun (Training Materials)

B 59991UNRUNITAENISIINTUALTINNTS (Country Paper-Thailand)

Wunseusuesulayl lifenansiduns

B enansULAUaNANUNEIINKNTINAINTIUNGY (Group Presentation)

Lifnansiiavenanu WunsuanUdeuiulungugesveasifuunguiiaue
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