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Former Executive Fellow, Development Academy of the Philippines
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Dr. Emre Cinar

Senior Lecturer in the Strategy, Enterprise and Innovation Subject Group at Portsmouth Business School
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1ng
Anwar Sanushi, PhD.

Secretary General of the Ministry of Manpower, Republic of Indonesia
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Former Executive Fellow, Development Academy of the Philippines @
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Manage Risk in Innovation
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Dr. Taufik Hanafi

Secretary of the National Development Planning/ Head Secretary of the National Development Planning Agency,

Ministry of National Development Planning/Development Planning Agency, Republic of Indonesia
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Dr. Emre Cinar

Senior Lecturer in the Strategy, Enterprise and Innovation Subject Group at Portsmouth Business School
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Session 2: Applying Innovation for Public Service Delivery in the New Normal
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lng
Dr. Emre Cinar

Senior Lecturer in the Strategy, Enterprise and Innovation Subject Group at Portsmouth Business School
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Note: OECD: unweighted average across countries.
Source: OECD (2023), OECD Government at a Glance 2023..
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WuRgItu 1asgIuaNtensiluniasy (Public Integrity) dodlasunisunluuUalviagu fanafemies 55% 10110551
WeatunsRunensiesniilUldlumeafianivseina OECD 28 Usewe

OECD standards fulfilled and in practice
Average score of compliance across 28 OECD countries, 2022
Lobbying Political finance Conflict of interest
100%
76%
66%
55%
50%
38%

33%

0%

Source: OECD (2023), OECD Government at a Glance 2023..
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FUlvULyYYIainIT (Myres & Marquis, 1969)
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CHARACTERISTICS

PRIVATE

PUBLIC

Nature of Innovation

Product dominant

Service dominant

Why to innovate?

Competitive
Survival

Advantage  and

Changing needs and problems

How to innovate

R&D, Patents, Open Innovation

Transfer-Collaboration-Procurement

Criteria for Success Profit Public Value

How to measure | Return on Investment/R&D | Number of innovations introduced
innovation spending/Number of Patents

Accountability Accountability to the shareholders | Accountability to the public

The organisational | Flexible Organisations Bureaucracy

climate for innovation

Transfer of Innovations

Restricted Transfer (Patents)

Extensive Transfer (Scale-Up)

Uszdansiinduvasiguraniiia

Databases-

Computer  Digital  Basic Websites— " "~ Interactive Social Media  Big Dataand
Systems  Records | Thevirtual e Platforms- and Artificial
presence ptagraticn Online Forms Open Data Intelligence
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COLLABORATION

TACTICS
BARRIERS

DESIGN & l
OEVELOPMENT

INITIATION

IMPLEMENTATION

..................... PROCESS

PUBLIC SECTOR INNOVATION
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- MANMINGIRY
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— MANaLlpILaraIANTHAIUILENTY (NGOS)

Initiators of American innovations

2010 95-98 90-94
Agency head 44 % 28% 23%
Middle manager or frontline staff 46 % 57 % 48 %
Politicians 34% 27% 18%
Client or partner 27% 5% 2%
Interest group leader or member 11% 14% 13%
Citizen 4% 10% 6%
Other 1% 10% 4%

Initiators IT - JPN - TR

OUTPUTS

SUSTAINMENT

= > > 4

00% 50% 100% 150% 20.0% 250% 30.0% 350% 400% 45.0% 50.0%

IT / Responsible Department

POLITICIAN(S)

COLLABORATOR

AGENCY HEAD or TOP MANAGEMENT

FRONTLINE STAFF or MIDDLE MANAGER

dnsrdmvesuinnsduunauerdneneg Tunsdifinmanizewsni a1 guu asi

% of Cases

Witaly ®Japan ®Turkey WTOTAL
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UszihudaglunsiBuduudanssu (nitiation Key Points)

fapasisungluaeAns
ASARUNNTIINAUNBTULNUN WUANMUANFS19ATSAVDIY
Asssusnuluseaunila wauszasulalaidiugiuvinnais
msivuauleutedinsiaudingy
Importance of information sources for development of
innovation
W Very important  ®Somewhat important Not important DK/NA
Ideas from staff
Ideas from management

Citizens as clients or users

Examples of best practice by another
government organisation

Visits to conferences
Professional organisations
Enterprises as clients or users

Enterprises as suppliers

Q14. Since January 2008, how important were the following information
sources for the development of your innovations?
Base: organisations that have introduced at least one innovation, % EUz27

Gallup O ization. 2010. 2010, Analytical Report: ion in Public ini: ion. Survey prepared for the Directorate General Enterprise and Industry of the European Commission.

wraefianveenIuAn - UsziudAsy (Idea sources — Key Points)
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UNUIMTYDINIANINGIRY

ANuasalunsengleuuInnsufuRnangn (Best Practices) dlemslaliusgloviiesogufen
AMIVAINYANEvRIATaNaD LAl B UMEIINYANT

(Torugsa &Arudel, 2014)
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wuulaufinlusssue@ = > Snowball Effect
guassawanivimihiduiadeau (Negative Factor) wialai?
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Table 3. Types of barriers as percentage of total barriers.

TYPE OF BARRIERS IT(N=34) JP (N = 26) TR(N = 39) TOT (N = 99)

INTERACTION SPECIFIC 29 (28.4%) 30 (46.9%) 28 (29.8%) 87 (33.5%)

CITIZENS & NGO 12 (11.8%) 18 (28.1%) 15 (16.0%) 45 (17.3%) But sometimes people were not convinced. Views like 'm too busy to
help" and ‘Education is something that should be left entirely to the
government’ were common. (JP18)

PUBLIC ORGANIZATIONS 10 (9.8%) 7 (10.9%) 11 (11.7%) 28 (10.8%) While the two different establishments had two different way of working
and this could have contaminated the working process, causing
a disadvantage. (TR27)

BUSINESSES 6 (5.9%) 3 (47%) 1(11%) 10 (3.8%) ... difficulties with companies have been encountered, as has hostility on
the part of lawyers and certain dlerk of the court’s offices, who are
sometimes accomplices of the organizers of the frauds against . .. (IT21)

OTHER 1 (1.0%) 2(31%) 1(1.1%) 4(15%) .. the legislation process was challenging. However, this obstacle was
overcome after explaining the benefits of the system in detail and its
uses in solving several problems in the enforcement and bankruptcy
system; a consensus was reached ultimately.(TR17)

ORGANISATONAL 28 (27.5%) 12 (18.8%) 35 (37.2%) 75 (28.8%)

INTERNAL RESISTANCE 10 (9.8%) 7 (10.9%) 13 (13.8%) 30 (11.5%) His action to bring a mobile PC and a smartphone into an ambulance
OR LACK OF SUPPORT was fiercely opposed by ambulance attendants.(JP0S)

ADMINISTRATING 8 (7.8%) 2(3.1%) 12 (128%) 22 (8.5%) the absence of a monitoring and assessment activity, as well as of
PROCESS ACTIVITIES a rewarding system for PAs and managers making use of these tools

(I34)

LACK OF CAPABILITIES 4 (3.9%) 2 (3.1%) 4(43%) 10 (3.8%) the lack of the proper capacity to fully utilize the tools that are available
today through technology and in particular by Internet.(IT28)

RIGID ORGANIZATIONAL 6 (5.9%) 1(1.6%) 6 (64%) 13 (5.0%) There has been a strong inclination to maintain status quo. There has
STRUCTURE AND been a common belief that innovation in public sector was impossible
CULTURE (TR38)

INNOVATION 24 (23.5%) 10 (15.6%) 10 (10.6%) 44 (16.9%)

CHARACTERISTICS

COMPLEXITY 7 (6.9%) 4 (63%) 7(74%) 18 (6.9%) Another obstacle was represented by the complexity of the topics, which
made it necessary to increase the number of workshops. (IT01)

DESIGN OF SOFTWARE 12 (11.8%) 3 (4.7%) 1(1.1%) 16 (6.2%) The biggest challenge was creating an information technology database
for a system which, for a century, had been organized to work ‘on
paper. (I107)

INCOMPATABILITY 5 (49%) 3 (47%) 201%) 10(38%) . the training provided and the possibility of re-employment often did not
comespond to the profile of the experiences and expectations of
potential beneficiaries, (IT08)

CONTEXTUAL 13 (11.8%) 9(125%)  16(16.0%) 36 (13.5%)

LAWS, REGULATIONS 4(3.9%) 3 (4.7%) 8 (85%) 15 (5.8%) ..., fxing the MCA mobile station and using it as a radio station for
a disaster prevention communication system by municipalities was
prohibited by law(JP24)

SOCIOECONOMIC 3 (29%) 463%) 3(3.2%) 10(38%) . the threats received by INPS lawyers and managers,

who have sometimes been obliged to travel under escort, (IT21)

LACK OF MODEL 5 (4.9%) 1(16%) 4(43%) 10 (38%) . the absence of concrete methods on how to forecast the deterioration of
INNOVATION/ urban infrastructures (P12)

STANDARTS

INSUFFICIENT 9(88%) 4(63%) 6 (6.4%) 19 (7.3%)

RESOURCES
TOTAL NUMBER OF BARRIERS 102 (100%) 64 (100%) 94 (100%) 260 (100%)
OBSERVED

nagNSNIzvULUaTIA

dasdnvesUseinveguasindeg deduiuguasIAvianin

Exemplary quote

1wl
TACTICS IT(N=34) JP(N=26) TR(IN=39 (N=99)
FIXING
Modify innovation 21(244%) 12 (18.8%) 15(13.9%) 48 (18.6%)
Be persistent 11(12.8%) 7 (10.9%) 5 (4.6%) 23 (8.%%)
Support from collaborator 4(47%) 46.3%) 12(11.1%) 20 (7.8%)
Provide necessary logistics 10 (11.6%) 0 (0.0%) 9(8.3%) 19 (7.4%)
Find resources 5(5.8%) 3 (4.7%) 2 (1.%%) 10 (3.9%)
FRAMING
Show benefits by meetings 10 (11.6%) 14 (21.9%) 13 (12.0%) 37 (14.3%)
Co-optation (Include the resistant 9 (10.5%) 9 (14.1%) 11 (10.2%) 29 (11.2%)
group to innovation
governance)
Provide training 6 (7.0%) 3 (4.7%) 16 (14.8%) 25 (9.7%)
Social Marketing (Promotion of 3(35%) 6(94%)  10(9.3%) 19 (7.4%)
innovation through media)
Top management power 6(7.0%) 1 (1.6%) 5(46%) 12 (47%)
Change Laws & Build political 0(0.0%) 3 (4.7%) 7 (6.5%) 10 (3.9%)
support
Consultation 1(1.2%) 2 (3.1%) 3 (2.8%) 6 (2.3%)
Total 86 (100%) 64 (100%) 108 (100%) 258 (100%)

This situation forced us to repeated re-sampling and even to the redefinition of some
selection criteria. (IT15)

. day after day and with small but continuous footsteps, through an activity that, even with
few resources (but determined and especially organized), is bringing to the gradual and
progressive involvement of Organizations . (IT31)

This problem was overcome by the technical support of the Ministry of Finance. (TR14)

To solve this problem, one of the rooms at the Centre was converted into a nursery and
childcare services were provided to young children while their mothers were in training.
(TR12)

it became possible to enlist resources that could not be secured by conventional
mechanisms, by efficiently matching projects of the government and the contributions to
society by companies, while meeting the desires and challenges of the companies. (JP21)

The first was gaining the understanding of parents, guardians, and local residents opposed to
the idea. ... To that end briefing sessions were held repeatedly at which the programme
was carefully explained.(JP18)

To solve this problem the Administration decided to involve the whole staff in the
development of the initiative since ‘day one’, sharing project objectives with all the
personnel, through a continuous flow of internal communication on the activities progress.
(IT10)

. the operators of the call centres to be assigned to the Access to Justice by Direct Enquiries
System were trained in legal terms and concepts by experts. (TR29)

. raising public awareness of this program and its PR activities were the first priority for .
Prefecture made PR leaflets about the program and distributed them to the citizens, and
also advertised it on TV, radio, newspapers and other media. (JP02)

QOur officers in the facilities were warned in order to increase the utilization of the cards and
eliminate such problems. (TR25)

the Division persistently negotiated with the national government. And finally, the Division
succeeded in convincing the national government to admit the system’s effectiveness and
to change the law. (JP24)

In response to this criticism, we collected detailed opinions and demands from counselling
staffs to persuade them. (JP06)
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Session 3: Procedures and Regulations to Support Public Service Innovation
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Prof. Anwar Sanusi

Secretary General of the Ministry of Manpower, Republic of Indonesia
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a a =
1' Ui%ﬁwﬁﬂw\lﬂﬁﬂﬂwﬂ EDUCATIONAL PERFORMANCE URBAN DEVELOPMENT HEALTHCARE TRANSFORMATION
) a Innovation in public schools can Urban planning and Medical innovation can lead to
2. NTTNARIUTLNBDY improve student performance infrastructure improvements improved patient outcomes, more
o o and through require i ive solutions to efficient healthcare delivery, and
3. ﬂ’]il,"da EJuLL‘lJaQﬂ’]uﬂ’]iﬂ LLAdUNTIN technology and modemnized Create more sustainable and lower costs for both patients and
v : curricula. livable cities. providers.
o [ a = ©
ﬁ’J’]llﬂ’]ﬂm.,‘llaﬁu?ﬂﬂiiﬂslun']i‘l]iﬂ’]iﬁ’]ﬁ'ﬁm% B . ﬁ
U a a -!7!
1. Usuugauseansnw ENHANCED EFFICIENCY INCREASED RESPONSIVENESS
o ! Innovation leads to the adoption of | ion improves the resp
2. AN UAUDY new technologies, processes, and of public service to the evolving needs
P ) ] methods that improve the efficiency and preferences of citizens.
3. LW%Jﬂ’]iiJﬂ’JUi’JiJ“UENUiWJ’]‘Uu and quality of public services.
o saaX
4. HOANWINIAYU o
& | |
ENHANCED CITIZEN ENGAGEMENT IMPROVED OUTCOMES
— Innovation p citizen engag | ion leads to improved outcomes
by fostering collaboration, co-design, and such as increased trust, satisfaction, and
co-creation of public services. value for money.

AuTglunsaIuInnssulun1suSn1sas1sae

2 v 0
K EY c H A I. l.E N G ES I'_z:cilz::\e,:;sr:hi; :ﬁ:;ﬁft and resistance to

a v a o w 4 U
UANUNINMYNAAELY lﬂLLﬂ thgaundl . =
1] ! change can impede innovation in public service.
e o TOINNOVATION
1. FEUUINVNINTUYDU IN PUBLICSERVICE : v stoeoraanizamioNat sRucruge
| [ Siloed organizational structures can prevent
2 ﬂ’]sé{’]um’]um‘aﬂ’]il’ﬂaaul’l’ﬂa\ﬂng ! innovation by limiting communication,
) ¥/ COMPLEX BUREAUCRACY + collaboration, and knowledge-sharing.
o 4 | . The complex bureaucracies of public services can }
3. Iﬂiﬂﬁi’]x‘iadﬂﬂiLLUULLﬂﬂﬁ’m - hinder innovation by making it difficult to navigate o LIMITED RESOURCES
o Ao o and implement changes. Limited resources can make it challenging .
q. NINYTINITNUINNA : ' for public service providers to investin
1 innovative solutions, which can impact efficiency,
and quality.
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FEAR OF FAILURE | LIMITED RESOURCES
1. ﬂé”gmmg’m AN Fear of failure can discourage public service Limited resources can constrain public service
. providers from taking risks and experimenting | providers from pursuing innovation, conducting
2. 9 %J’W 3k iﬁ Gﬁ’] ﬁjﬂ with innovative solutions. experiments, and implementing solutions.
< ] INADEQUATE SUPPORT i LIMITED CAPABILITY
3. ﬂ’ﬁauuauu‘lu WWEIND support from leadership, colleag Limited capability in areas such as digital
a4 AUAINIS aﬁgﬁ,} ﬁ/ﬂ and policymakers can undermine public service technologies, design thinking, and data

innovation efforts. i analytics can hinder public service innovation.
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IN PUBLIC SERVICE

28 (CITIZEN EXPECTATIONS
Citizens expect public services to be
responsive, efficient, and citizen-centric.
Innovation helps to meet these
expectations.

B NEW TECHNOLOGIES
Advancements in technology create new
possibilities for delivering public services,

== BUDGET CONSTRAINTS
Tight budgets drive public
service providers to find
innovative solutions to do
more with less.
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such as automation, Al, and loT.
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K

PROCEDURES FOR IMPLEMENTING
INNOVATION IN PUBLIC SERVICE

CITIZEN EXPECTATIONS

Define the problem that needs to be
solved or the opportunity that needs
to be seized through innovation in
public service.

DEVELOP AND TEST THE SOLUTION
Develop and test a prototype of the

solution with users to validate its
effectiveness and feasibility.

9

« FLEXIBLE BUDGETING

Organizations should budget for innovation
: while keeping in mind the need for
+ flexibility to meet emerging needs.

+ DATASHARING

i Sharing data among departments and

i levels of government can help public sector
: organizations identify opportunities for

| innovation and collaboration.

GENERATE IDEAS
Collaborate with stakeholders to

generate ideas for innovative solutions
using techniques such as design
thinking, brainstorming, & prototyping.

IMPLEMENT AND

MONITOR THE SOLUTION

Implement the solution and monitorits
performance to identify opportunities for
improvement and maximize impact.

« CULTURAL CHANGE

, Innovation can be encouraged

i bycreating a culture that fosters
creativity, experimentation, and
risk-taking.

« SIMPLIFIED PROCUREMENT
Streamlining procurement

i procedures can make it easier
for organizations to acquire

/ innovative products and

DIGITAL TRANSFORMATION
Adopting digital technologies can
streamline public service delivery
and improve the customer
experience by making it faster,
easier, and more personalized.

® Online Applications

® FElectronic Payments

® Automated Responses

services.

CITIZEN PARTICIPATION
Engaging citizens and other
stakeholders can generate new
ideas for public services and
improve their quality by providing
feedback and suggestions.

® (rowdsourcing

@ Town Hall Meetings

® Feedback Channels
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[, o 2 wal @ INCLUSIVE DESIGN
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e

Wlsvewardinseduasnwsegdla (incentives) i left behind or isadvantaged. Communications
ASUR UR EVALUA

ve
-
—

-
-
NN
O

wnsnsUszdiuanudnsavesuianssulusininindy 8
AARLiLYBIgNALaNsInSusuauTiawele o |y
nlaszideyauariizinussavsnm

B

Usedviananuiunuuwaznisinuseansnm
HANTENUADHASNS LAY NSAVBIUTNTAT TN fficiency me outcomes an i

RECTION
RVIC DVATIO

UTURE |

W/

ArnelusunAnd s UL INNTSUAITUINNTESNTE
Al LLazmiL%'Em%:ﬂJaaLﬂ%aﬂ (Machine Learning) i
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wuINNUUANANgadmTunsiuIanssululy
msBnuszanvudugudnans (Citizen Centricity)

1 <~
N13733UUBD
N1INNADI
BEST PRACTICES VERTICAL SCALLING T
FOR IMPLEMENTING INNOVATION Adoptinn ot irietasvelle 2o
i A A service innovation
i © | S 3 i as requiring changes to exitingng policies
©.= : B v )
Ny s —
CITIZEN- (OLLABORAT!ON EXPERIMENTATION |NN%U:'|'E|0N ,I:((j)oR Igﬁx;:\}atf:::—:lc:ser srascin orier Public service
(FNTRI(ITV Collaborate with Embrafe a cultgre of SCALLING P! »> innovation replica
Put citizens' needs, numerous experimentation, to get more benefits
aspirations, and RELCIUNEORTC I trial, and error, and
feedback at the as other pl!g"‘ encourage learning FUNCTIONAL SCALLING
heart of public e PIICeDs, from failures and Boarden th fi ot
service innovation s U successes. 0aICEN TNE SEORE or INnovation 2y
s sodiety, to facilitate extending innovation to other contexts
. knowledge-sharing
and increase buy-in.

KUIAAYRINTUTUTUIATULIANTTULAZIUINIINTUY TUMTUTHITUALTEUUTIUNS
Vertical Scaling: v8181d@7u (scale up) u”Tmﬂiiumsu’%mimmimﬁus:ﬁuﬁqﬁu
Horizontal Scaling: NM133AvhuuusaesuinnssunIsUsnIsas sl un/wuadue
Functional Scaling veneveumAYesuInnssuluguiundu 1

AIA3BUVEIBEIU (scale up) UINNTIUNITUINITANTITOLE

Source: Review of scalling concepts, Swedish Intemational Centre of Education for Sustainable Development (SWEDESD), 2019

PREPARING PUBLIC SERVICE

NSNMUAUINNTTH INNOVATIONS SCALING UP
o DEFINING INNOVATION SETTING UP
A1TNTNUATUIN Determine the nnovation to be OPERATIONS
scaled up Prepare innovation
AMUUANTANT (OUtpUt) DEFINE SCALE f:!ﬂ:emgmuan
o o ° ~ Determine whether the innovation resources, and
ﬂ’]sai’]q/aﬂﬂ’]iﬂ’nuquu will be scaled up on an Agency, partnerships

District/City, Provincial, National scale

a a
NIRRT UTLLNUNG DEFINE OUTPUTS
Determine the expected output for
reference to measure the success of
scaling up

Tadelunsdadenuinnssudwiunsvenedau (scale up) Wuuinnssuiiinasudfnsi
=] = ] 2
fanniwede N !

Funals fesuiazianale
faonndes Aimnuieade (fuvsunvoalgm) L
laigugou = :
faenndedlaidnud (Funsaiuayuis) =i T
gnansanaaaula

MONITORING AND
EVALUATIONS

Prepare methods, periods
and indicators for
Monitoring & Evaluations
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Session 4: Designing Approaches for Public Service Innovation, including

Procurement and Partnerships

msesnuuUkuImInsEdaanssulunsiusmsanstsas sauinissndesadnuaznisiduiusinsduuianssy
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Dr. Elizabeth Y. Manugue

Former Executive Fellow, Development Academy of the Philippines
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ABNTTIUILANLAZAINAUUTANTI

ﬂaqmﬁiuﬂﬂiaaﬂuuuuﬁhﬂiiu(Deggn'ﬂﬂnhng)

nagnsdmiunsdansuinnssu (Hype)

Ea A
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Tunsyhanudnlanisesnuuuuuamanisasauinnssilunsliuinisaisisas 4 Ussdiusweldd
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WusinsTiduuinnssu

winnssulumsdadedning
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NIDDNRUVUIANTIN: NTAAIBBNKUY (Design Thinking)

| |
|

Understanding
Re-framing Modelling

Translating

1. Emphasize
® N3z Aune WTeynih fue wane (@dmsan) i oo Wameaanadi
2. Define
® Unla nunmu agu duasen
3. ldeate
o afumnAniiiulinauazaImaINay
4. Prototype
® @ uuUeINAUA LUUTIADINITUIANS
5. Test
® Janan Beus undym

19



A LN

4Cs Ya952UUTANINNSSY (Christian Bason, Denmark)
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(Christian Bason, Denmark) 7 “\ 7 “\
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Consciousness (mmmwﬁﬂi)

Courage (AUNE")

Co-Creation (N15&519855A31)

Capacity (AMU&E@11158)
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i
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Wusins (Partnership) dda1umsdl

'
v gal

Dupnuduiusiidndainiiued Jafimsudsluanudsanasaadszlevil (Oxford Dictionary)

UszlawiaInmanus e fuuInng sy

Wleansuu

WenszuIunsRmuTisIniga (Fast Track)
WewawanuAefismualifernulindasaznsiausuiy
Wensvhausaniu lallinsud ey

“Sharing is winning”

AnanURvasuduAIuuIAnTsH (Michelle Halse, UNDP)

TngusrasAsiuiu
naUslevdsiuiunarnauseloviianigdiu
NNSESIINNTOBNUUY / HAGNSTINAU
mMauteduaudsasnalsslov
ausasiulumnufuRnreuiy
WUAINRAN LAY IUAY

arudmIunsasddniviouulssdsiinaiegud (YouTube, Vima, 2022)
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_________________________________ N e, A T D B R NI A e PO s U
EChaIIenqes: Anxiety about _ Power Hidden Competitiveness Uncertainty
' difference imbalance Agendas
éPartnership Embracing Building Nurturing Ensuring Being
¢ Principles: diversity equity openness mutual benefit courageous
leads to leads to leads to leads to
T
P L
Bt
R
NN
New Value Respect Trust Commitment Breakthrough Results

uiansaulunissndledngng

o nsindedndradunsruiunsatuayuiiddysoutangsy

o \Junszurumsliindandnfasivieuinisanaadiumeuen (guvilusans) delviulainmswanuazAanssuynagsiae
sudiulegnesuiu (nvestopedia)

wultalunisdadesndng

® nisdndedadiauuATia
mswaweteddy
N153AMTINAYNG
nsUsuURAuduiuswasiansandanisiv vendor

1993530384 vendor

°

°

°

°

o lielunsindoriiussla
® nN15uUUTELAN vendor

® auTImileny

® nN159nN15UTEANSAINVBS vendor
°

ﬂaEmﬁ‘ﬂ’l’]llL?ﬁENLLa%ﬂWi‘UiiL‘WWNa A3TNU

I o/ dl a lg [l ad
AsMANET: AMNEINITasIuEIAnssENnaYulnsiluUsswmAda (OECD, 2017)

ITERATION
= Rapid and incremental development
= Developing and refining prototypes

= Experimentation and testing

INSURGENCY T
= Challenging the usual way of doing things o= -
= Working with unusual/ different partners (25

= Building alliances for change

STORYTELLING

= Using narratives to explain ‘the journey’

= Including 'user stories' to outline benefits
= Progressing the story as situations change

ELIZABETH Y. MANUGUE, PH.D.
2023

'
'
1
'
'
'
'
'
.
'
'
'
'
S e el

£

CURIOSITY

DATA LITERACY

= Basing decisions on data and evidence

= Building systems that collect the right data
= Communicating data effectively

USER CENTRICITY

= Policies and services solve user needs

= Considering users at every stage

= Ensuring users say "l would do that
again”

= |dentifying new ideas, ways of working
= Adapting approaches used elsewhere

' = Reframing problems and perspectives
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anuvinfisunululuiausssuuInnssy (Gary P. Pisano, HBR, Jan — Feb 2019)

Tmusssuansnsae Tudd' Tuga New Normal

Tolerance for failure but no tolerance for
incompetence

Willingness to experiment but highly

disciplined
Psychologically safe but brutally candid

Collaboration but clear individual
accountability

Flat but strong leadership

ANNEANUEMSUALALaN ualinudenulianuaunse
mnuiislafioznnaes usliszdeuidogs

Uaonden1ednine winsslunsanegialianuusidl
nMsvinuTNiy witaruluanusuiaveuveusazyana

& Yo A a " ]
F’]'J']MLUUE;IJU'WW']ULSEJU LLEILLUNLLA I
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Session 5: Framework to Enhance Public Service Innovation in Public-Sector

Organization, including the Tools to Manage Risk in Innovation

N38UNTENIZAULIANTIUNITUINITANS1TauTURIANINIATY SauduaTalialunsuivsanudesdiuuinnssy
lng
Dr. Taufik Hanafi

Secretary of the National Development Planning/ Head Secretary of the National Development Planning Agency, Ministry of

National Development Planning / Development Planning Agency, Republic of Indonesia

MINNTOUNNTENTEAULTINTIUNITUINSaNs1sugluasdnsnAsy Usemadulat@eld wnuimuissoenatuan@ (National
Medium-Term Development Plan:RPJMN) LﬁULLNQ%WQLLazLLNumﬁULﬂﬁlauﬂizmﬁiﬂ‘i’hwﬁﬂﬁ “Indonesia Onward” (Indonesia Maju)
Tnedl 7 Msenisiann lawn

1. mnudangumaassgiaiionnnmuagmadulpdiviniesi
nsfaniaaifieanauimdesdn
N3N NTUYWETD AL MLATUTULE
MU AN Tauasn1TiRIU TRUSTTY
Tassadefugudmiuassgianasuinisiiugu
dawndon mwdavguanndefitin uaznmsdsunasanwgiiennia

N R LD

Nslae NVINIY wazlaiesnIn AansinwiAulaensdy warnsiufsuwlasusnsansisae

The President’s Vision, Mission and directives that comprise HR D i i ion of i A
i and ic Transformation have been translated into 7 Development Agendas of RPJIMN 2020-2024 ’

i of

1 Improv‘ing_ Quality of Indonesian 1 HR - Economic Resilience for Quality and
People’s Lives Development 3’ = ) I I 1 | Equitable Growth
2 Productive, Independent, and

Competitive Economic Structure R
2 Regional Development for
Infrastructure i i
3 | Equitable and Just Development 2 Inequality Reduction
Development

O Qualified and Competitive Human
4 | Achieve Sustainable Environment ‘3’ 3 Resources
Simplification of
5 Cultural Progress that Reflects the Regulations ; ! uti caitiral
Nation’s Values. -4 ‘) 4 Mental Revolution and Cultural
N Development

6 ‘ Enforcement of a Corrupt-Free,

Dignified, and Trusted Legal System simplification of ohill 5 | Infrastructure for the Economy
(KN d Basic Servil
Providing Protection and Security for All Bureaucracy : and Basic services

Citizens

6 | Environment, Disaster Resilience,

€3
Managing a Clean, Effective, and Reliable Economic * and Climate Change
Government
Transformation T Stable Political, Legal, and
L \d
—

Synergy of Local Governments in the 7 | Security Affairs; and
Framework of a Unitary State = Transformation of Public Services

Aevinddulatidy 2045
THuufia SDGs uesesdlondn Ineflgnsmansy 4 n1sidsuniamnsidva (Digital Transformation) Tunisduimdaunisen
sgavuinnssunsuinisansnsagluesdininiady siufaaseelunisuimsanudssinuuinnssy

6 Great Strategies for Indonesia's Economic Transformation -

"Build Forward Better”: With SDGs as Main Instrument

Strategy #1 Strategy #3 Strategy #5
gompetiliye Human E Green =57 Domestic Economic
L esource: Economy: Integration: « Sustainable Development Goals (SDGs) 2030 provide a
* Health ;ystem ‘ + isweian (economic powerhouse) solid foundation going to ‘Advanced Indonesia’
. gs:f:y?:nggﬁ:;g:r E economy « Connectivity (Indonesia Maju)
infrastructure: Superhub, - 5
Education) [ * Blue Economy g‘;;:ﬁ :{:Hugpe . « Economic Transformation has begun on RPJMN 2020-
+ Research and Innovation * Energy transition + Domestic Value Chain 2024 in line with the SDGs
A";;iezg‘;::’th Year 2045:
2trategy. #ZS ot — Strategy #6 ' The Role of Eastern o,
ronOrLe Seciar | Digital E IKN Transfer: LU 5.7% Indonesia (KTI) 25%
Productivity:i [| Transformation: + New source of
L . lndustnallzanori ‘ + Digital Infrastructurs economic growih Real G.Dp/ 5.0% Developed Countries m
+ MSME Productivity - Digital Utilzation + Balancing the Capita and lareest.GOP.
 sAgricutrel + Strengthening Enabler economy between
regions

Enabling environment:
Bureaucratic Reform, Fiscal Reform, and Financial Sector Reform
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Wy s IAUdveyauiai (National Data Centre)

NsERENANINToNYRIHAINEUTINATTI LB NAN

a °

3
Wanngsedeu Rumu wazkaunsiamBuudmiunsiisunuamieiia (Digital Transformation)

TneneBuladi@eiin1sszu@euleuauasnagns Tu 2 wwamg taun
® Strategic Initiatives #1 “One Data Indonesia”

® Strategic Initiatives #2 “Electronic Based Government System”

Strategic Initiatives #1 “One Data Indonesia”

s romenterianpen) oy ASEAN ia" i
0 g G ASEEN Indonesia's One Data Policy (SDI)

) The Covid-19 pandemic has forced the implementation of government digital services
Presidential Regulation No. 39 /2019 on to a level we have never experienced before, data is a mandatory component
One Data Indonesia

The use of unreliable basis (data) in massive agendas such as national recovery
risks causing inefficiency/waste of resources and programs that are not effective
or on target
SDI become very
Crucial The key to the success of National recovery lies in responsiveness, accuracy,
adaptability and collaboration

These things are very dependent on the quality of the data used as the basis for policy
making and program implementation

Data and Development Cycle

Development

Quality data will produce quality development (effective, targeted, adaptive, sustainable and progressive).
Quality development will produce quality data as well.

Source: Perpres No. 39/2019 tentang SDI

® One Data Indonesia Portal

, e v e @) SDI Process Features

Data Indonesia,
Dalam Satu Portal

Collection . Data collection (API)
TopkOuta
< =2 & <) @ Inspection - Data management linked to CBS
o T M and Geospatial Information
o "
avom »

Planning + List of data
+ List of data priority

Board (BIG)

i - + Data sharing
Dissemination « Data analytics

® SINGLE MANPOWER DATA

® E-office Bappenas: NIENTIAITINUNUNITWAUINAIYF (Bappenas) 103 L'%'uﬁ%‘[,%'i%'msv’l’wmu‘[mnjﬁ%wdumaﬁﬁu Tl
Y9I ATV uay smart office

® Smart Office — Co Working Space: LLu’Jﬁﬂ‘UadﬁuﬁﬁNmLmULﬂﬂ (coworking space) mﬂﬂ’mzﬂisﬁumi
yhauswfulaznsihauhuiussrionhsmilageenainlslaveaingay euiuunusransnimaiuyana/mingau
WATANNTASNIAVNINIAVINUNIUNTENTHNTHAUIAYA (Bappenas)



Strategic Initiatives #2 “Electronic Based Government System”
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o Juunanneiuiin1smiusiun1seuay n13dnvheuyssinn Msdadedadng nsTneauUszanansuinig (E-Services)
wagn1sMAugULauanIxasie Dashboard

- Electronic Based Government System - >
= One Data Indonesia s

........

Presidential Regulation No. 95 /2018 on Electronic Based Government System

Electronic Based Public Services

Integrated Planning:
Budgeting

DASHBOARD

E-Services

(Public

E-Monev | E-Payment H Services)

Planning Budgeting E-Procu-
rement

w
o
o
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Presidential Regulation No. 39 /2019 on One Data Indonesia

et : hers
Statistics Data Geospatial s " ol 5
tate Finance Data (Big Data, Data Real Time,
(Data Dasar, Sektoral, dan Wilayah) Data Data e-commerce, etc)

® szuusuradidnvsetind (SPBE) ilunsuimsvesigunaiilivaluladansaumenarnsdoansiioliusnisundld SPBE
TnefingUszasriieliiinnsnsevings 1) sssniviafiavenn dusednsam Wsdla wazasiaaauld 2) Annimuasusnig
ans1saeFeiials 3) Usuunanmsysannisuagyseavsnmuainislden SPBE

ELECTRONIC-BASED GOVERNMENT SYSTEM (SPBE) AS LEVERAGE
NATIONAL DIGITAL TRANSFORMATIO

FRAMEWORK PRESIDENTIAL REGULATION 95/2018
covering all elements of SPBE

ICT Audit

Electronic-Based Government System (SPBE)

is the administration of government that

utilizing information and communication resure
technology to provide services to SPBE users. ek

ONE DATA
INDONESI

ULLEERUE . Realising clean, effective, transparent
SPBE and accountable governance.

« Realising quality and reliable public
services.

« Improving the integration and efficiency
of SPBE implementation.

Impact of The realisation of the results of various
ngE government priority programmes such as:
®  poverty alleviation
o [eradicationjofcorruption : ) Presidential Regulation on National SPBE Archi y
increased investmentuse of domestic as alegal regulation for the integration of SPBE-based

products government administration i




Session 6: Engaging Citizens in Public Service Culture, Design, and Planning
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Dr. Emre Cinar

Senior Lecturer in the Strategy, Enterprise and Innovation Subject Group at Portsmouth Business School
UTZANUINNTINUINITANS1TE

ufanssudauleune: msuusniifdnlddudoinfumausslonilmivazansevthiidmsussdnslassauilunsuitaymaey
® ngszideunsmununsUdeeaity

® [ ondon Congestion Charge — wansUdesuafiven

® vinUHUR: n1sdsauegeliasesssuluidldauniu 4

uianssun1sdanis: madadlmimsufiinisdanmanszuiunslasiaiatemadaieuiuussmnuaniovesednslunis
dnesAnssioll wWhmunede

® lssne1unainand

o nisanaulasmlusinlunsalanudismdenedsanluaneuia Trelleborg Ussinaaiiau

® Al lipUsziiumnnindeiievegieusalunisvaaeumiulasndeveseruninuzdszdd (MOT) Tnensunisuuds

wusHasinuudInnssa: nsaiusinslniieUsuusanuanunsavesesdnsiunisussaidmunevesesdnssely
fegrnsdfnw: andiuinisin

winnssun1suinis: nswuzthuasnsaseuusnsluditeliussqihnanevesasdng
fee1aNIaAn®I: Santander Cycles

uianssuwaidios: nsdndunaneslniiies wsanuazmnlunmsinusufuremadondeussadmnevesesdns
fegansaldnw loun

® Participative budgeting — Fund my Community

® Fighting Violence against Women: Making Seoul a Safer City for Women

® Our Singapore Conversation (OSC)
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The public has a lack of confidence in public agencies adopting innovative ideas

Share of respondents reporting different levels of perceived likelihood that a public agency, would adopt an i
idea that could improve a public service (on a 0-10 scale), 2021

2.6. Trust in the civil service and perceptions of i i 2021

Share of respondents who indicate high or moderately high trust i the civil ervice, sorted by their perception that a government agency would
or would not adopt an innovative idea

@ Clkety (& Nettral| {8 Lnllkaly” “@Dont know: 1 Among pecple who szy a government agency s likely to adopt innovative ideas

100% s— — Among peaple who say is
w ™ EEEETE™ R -I-------. STt e
’ 100
80% 90
70% 80
60% )
50% 60
50
40% 0
30% 30
20% 20
10% 10
0
0%
S S @ O L YO QT E DL S
%‘\v & & o F & O & > F T T T IFTFEe Y & & & &S
& SEFIFTETEFF @ o FFF L LR LA TFeTEFEIT TS & &

Source: OECD Trust Survey (http/oe.cd/trust).

0 - oM oA 4 O '3 2, v o a v v
UNUAMLARILU I vaneUsy WIFWHJi5“U’W‘U‘uEJ\‘111111ﬂ’J11.1L“UE]SJ‘LJI‘UBﬂﬂﬂiﬂﬂﬂiﬂlumﬂuﬂWiUW winAnwInnssululy

Community decision participation Efficacy of public consultation

4.1 Percep(ions of oppor(unllles to influence local decl
of Tep kelihood that they would have

4.3. Perceptions of efficacy of public consultation, 2021
‘Share of respondents reporting different levels of likelihood that opinions expressed in a public consultation would be adopted

- Likely . Neutral Unlikely Don't know

Unlikely

AUS AUT BEL CAN COL DNK EST FIN FRA GBR IRL ISL JPN KOR LUX LVA MEX NLD NOR NZL PRT SWE 0ECD AUS AUT BEL CAN COL DNK EST FRA GBR IRL ISL JPN KOR LUX LVA MEX NLD NZL PRT SWE 0ECD

‘Source: OECD Trust Survey (http:/ce.cd/trust), Source: OECD Trust Survey (ttp://oe.cd/trust)

enk_csp_

dadwnisiuivesdssrvulumsdnduls rudesiuludsyavsnmuesiianssu Public Consultation Ue4e4ANINIATY

winnssunddiusaulaennau laud

1. Collaborative Public Sector Innovation (Torfing, Sorensen)
2. Design Thinking: User Centered Innovation (Bason)
3. Public Service Logic: Public Service Ecosystem (Osborne)

Collaborative Public Sector Innovation

winnssunasgiitdusuanraisniadiu Sesdululumemsstuiutunagndidedduiuwas Benisudstu Collaborative
Public Sector Innovation atfuayumsuaniuasunuinnuannsauazauAnseningiiduiuiiistouaslfiunansemunaznsziu
nszvuMsBouisuiuiaimuanudleluligniernurimeluile uasversveumuesmuAnaiisassdieaiuiBnsuidam
Collaborative Public Sector Innovation #fufLinana1nN1sMiugwaTINium3e Interactive Governance Tunguuseinauasan
%ﬂﬁLLuaﬁmiuﬂwﬁmﬁ’]é’fumméﬁﬁmaaﬂalﬂmsﬁahuémmﬂdwa‘ﬁuw (Bottom-up) uazAnAY
SrunavesiguiauazmstuindoulunmsUnasesdinuuasasugia ioas siiufiufduius (interaction) fiussansuannsafidmdui
iweneiiedosiuuloune sy

D) o oax sruores i coumamamive rusiic sovicr
iuns (Actors) Tu Collaborative Public Sector Innovation LT 7 e e
Public Governance
AdlduT /A nilung (Actors) as Co-crcation

CHRISTOPHER ANSELL

v

W

v

[ ]

®  WalrYINTEUIUNIT (Process Dynamics)
® n15iuALAAIINTINR (Governance of Collaboration) SNDUACORIIORBING
[ ]

naln (Mechanism)
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Yoaguvasganiiunig (Actors)

o msvhnusmudinafatudningnmeluszuurnisvesesininasy

o munmufrunanaiouaznaensuliaudauluegfuuTunvesUsEnA
®  NsildiuTINeyNTIATeIING 1Y

® JI913NBIANTIENINYUTENA

TABLE 2 Actors of collaboration TABLE3 Collaboration across the Innovation process
Number of the cases
Italy (N = 34) Japan (N=26)  Turkey (N=39) Total (N =99) Tealy Japan Turkey Total
stage (N 34) V- 26) (N -39 N 99)
Number of the Number of the Number of the Number of the Any co-initiaton with 5 14.7%) 592%)  6asa) 16 (16.2%)
. Public sector aqisw)  3aLs%)  sAzs%  12021%)
Collaboration actors  cases cases cases cases organizations
Universities o 1 (8% Lzew) 2 @%)
Other PSOs 27 (79.4%) 15 (57.7%) 29 (74.4%) 71(71.7%)
Citizens and NGOs 21 (61.8%) 17 (65.4%) 19 (48.7%) 57(57.6%) SSHES e N oxy e 0] 2 Ziczom)
Enterprises as 17 (50.0%) 13 (50.0%) 24 (61.5%) 54(54.5% ey socmR2E) 22 aew) 33 (a6 85 (85.9%)
suppliers Enterprises as 12(35.3%) 11 (42.3%) 23 (59.0%) 46 (48.9%)
suppliers
Enterprises 12 (35.3%) 10 (38.5%) 13 (33.3%) 35(35.4%) .
Citizens and NGOs 18(52.9%) 16 (61.5%)  ©(23.1%) 40 (42.6%)
Universities 8(23.5%) 10 (38.5%) 12 (30.8%) 30(30.3%)
. Public sector 17(50.0%)  5(19.2%) 16 (41.0%) 35 (40.4%)
International 6(17.6%) 2(7.7%) 7 (17.9%) 15 (15.2%) organizations
organizations Universities 514.7%)  6@3.1%) 7 (17.9%) 15 19.1%)
Enterprises 617.6%) a s.a%) 4(10.3%) 14 (14.9%)
Any co- 26 (76.5%) 19 (73.1%) 32 (82.1%) 77 (77.8%)
implementation with
Public sector 20 (58.8%) 8 (30.8%) 20 (51.3%) 48 (48.5%)
organizations
Citizens and NGOs 11 (32.4%) 11 (42.3%) 11 (28.2%) 33 (33.3%)
Enterprises as 7(20.6%)  5(19.2%) 13 (33.3%) 25 (25.3%)
suppliers
Enterprises 8(23.5%)  5(19.2%) 11 (28.2%) 24 (24.2%)
Universities 5(14.7%)  5(19.2%)  8(20.5%) 18 (18.2%)
International 3 (8.8%) 2(7.7%)  50128%) 10 (10.1%)

organizations

Any co-diffusion with 17(50.0%) 11 (42.3%) 19 (48.7%) 47 (47.5%)
Domestic PSOs 12 (35.3%) 9(34.6%) 11 (28.2%) 32 (32.3%)

7 (20.6%) 3(L5%) 10 (25.6%) 20 (20.2%)

v L .
YRHATUVDINAINVBINTZTUIUNNT (Process Dynamics)
o msssumududdildresnuiae

® asinslugruzdnnaneoesiunumdidglunisesniuy nMsiau wazn1sunlulgenu (Design & Development and

implementation)

®  msildsinvesservunsutnegegn TudianisesniuulasnIHmN

miﬁ']ﬁ"l.lg]l,l.amwi"auﬁa (Governance of Collaboration)

Table 1
Key Predictors of Effectiveness of Network Governance Forms 'Ci S
Number of Goal Need for Network- /@
Governance Forms Trust Participants Consensus  Level Competencies Network Losd
‘Organization :
Shared governance High density Few High Low { \Q
Lead organization Low density, Moderate number Moderately Moderate & 4 C}/ L
highly centralized low o 4 4
Network administrative Moderate density, Moderate to many Moderately High ) k)
Seoari ? : Shared twork  Network administrative Lead organization network
organization NAO monitored high Rl ciganization network L

by members

FIGURE 1 Network governance forms (Kenis and Provan 2009, p. 447)

TABLE 5 The governance of collaboration

Number of the cases

1T JPN TR Total
Governance type (N =34) N = 26) (N = 39) (N = 99)
Governance by the 24 (70.6%) 13 (50.0%) 31 (79.5%) 68 (68.7%)
leading public
organization
Shared governance 7 (20.6%) 10 (38.5%) 6 (15.4%) 23 (23.2%)
with other
organizations
Dyadic relationship 2 (5.9%) 1 (3.8%) 2 (5.1%) 5(5.1%)
Governance by a 1 (2.9%) 2 (7.7%) 0 3(3.0%)
network

organization



daaguvainsiiuguaniusauile (Governance of Collaboration)

a wa

LuIeNsMiuguadINUUasand (awleudiR) Famsinusiuiugniiugualagesdniniaiy (Public Organization)

yuupswoIn1svihauTniy Tuwwimslwdiauddysennudusaunnin?

TABLE 4 How collaboration can contribute to the success

Number of the cases

Aspects of IT JP TR Total
collaboration (N=34) (N=26 (N=39) (N=99

Mutual understanding  15(44.1%) 14 (53.8%) 11(28.2%) 40 (40.4%)
and shared goals

Problem-solving 8(23.5%) 13(50.0%) 11(28.2%) 32 (32.3%)
through collective

creativity

Resource integration 8(23.5%) 7(26.9%) 4(10.3%) 19 (19.2%)

wianssuidiugléilugudnans (User Centred Innovation)

User Innovation \Juusngniselvesdasdasiuazuinnssulnd q Miauleegnduazilivaiemaiiosslovivesmuonnn
nileggudn (von Hippel, 1986)

Design Thinking

¥
=

Dusnsfiviuuianssuiudauwarnisesnuwuulaefifiuguan

AdAusRINTULALABINIG

=p. Sh.

&N

HAuveuvIeliiveu

o

WesUfjuRn1sudnnssunialyg / Policy Labs 9ziidiudasluuseiiunail
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o

\iswgAanwgAnssy/ Toyaisindung@ingsy / Nudge Theory: uwaRnmaasugmansnganssuiithaldiueiosioly
msU%“mUﬁaquﬁﬂﬁu (https://www.bi.team/)

Randomised Control Trial (RCT) iU HansenuYaINIsausny

nsnaaeuleule / nsussidiuuleung

29



ATINANEASNITUINITANSITUE UazseuulinAUINITANS TR
®  msafenuAsmAUdliusNg W §Uie - wmdlulsmeua

® NsUIMIIANITUIMIENS ISR eRuRai M sas A iU lduIMsassaswasildwlddnundedu o ldldms

LEIIMNUBIBIANTUSNTENS ST E9RE19Re0 wadginTunelussuuineAusnsasisazagslauiin

® iy viadSufiaveulunuuinisasisauazinnisdles Suludeadilainnsadenurdnanifatuiissivanidu /

dery 23ANT Vosdu yara wazvisnuwesiulussuuilned

Table 1 A Unified Framework for Value Creation and Public Service Delivery

Description

Ecosystem level The impact of ...

Theoretical lens

Value-added

Macro-level (institutional) ... societal norms, rules and beliefs upon value creation (“the
atmosphere”)

... organizational actors and networks, organizational rules/
norms, the local community, and service processes on value
creation (“the habitat”)

... the user/stakeholder/staff on value creation (“the

Meso-level (service system)

Micro-level (individual

service user/stakeholder)
Sub-micro-level (beliefs)

population”)
... individual and/or professional beliefs upon value creation

Public Value

Collaborative Governance

Public Service Logic

Behavioral Public Administration

Value-in-society

Value-in-production

Value-in-use and/or value-in-context

Value-in-context

("the sub-soil"”)

Fig I

Atmosphere

MACRO LEVEL

Societal values, rules, and
norms

Habitat

MESO LEVEL
Organisational actors, networks, and
Public " )
Service Eco-
System

Population |

MICRO LEVEL

Individuol actors — service
users. staff. and other kev

Sub-Soil

SUB-MICRO LEVEL

uNuNMLERSsERULarABanTaslunsuSIsInnIsNsUSAsANE T

agalsinnu waunsaduduiuinnssumednuldsunssisgaaninssulovieasisae Weswndusulduihaulaiivansds
msufsuiasenlnmlegasailewsssglutidingansaimenmstuiazanasnsiduan Wuns

ibmingusvasdniinsllieninanuduaulunisananisaeleunsdinunasusnisaisisae lnedeasuliyuvuiuinnssulunisuidym
VDINUBINAT NI

UNUINTUUSUNYB9IYIR

The temporal
context

- -
.- ~.

R T
- ~

INNOVATION TYPES

. Technological process

1 i
i Thf.ﬂ, ! | 2. Systemic ' The social
: potitical F 3. Governance 1 context !
\ context \ N P
H 3 4. New service 7 !
\ N 5. Social ’ ’

\ N, 6. Administrative process ,° /7
" 7N 7

. . Conceptual
Hoy

T~ea .-

The economic and
technological context

Cinar, E., Simms, C., Trott, P., & Demircioglu, M. A. (2022). Public sector innovation in context: A comparative study of innovation types.
Public Management Review, 1-29.
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® EnsudadudiunauanIneINITENInesEAUYRIITUIRaTUIEUSUNNTUSNILUUTINAUEVTENT¥UEIUIR
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21 Uszlenldenuias
Wladiatlenw gilduladude (stakeholders) nszuiun1smsssumsianisuinnsslunanvaieiia

2.2 Uselavisaviigaududenn
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Public Service Innovation
in the New Normal

« Governments around the world are placing increasing priority on
innovation. The interaction of social, political, environmental, and
It is becoming more apparent that the public sector’s capacity for
innovation plays a crucial role in modern economies and is
important in overall socioeconomic innovation.
Creative strategies are needed in the public sector as a result of C e - R e
these raised expectations, new challenges brought on by
complicated problems, and financial constraints.

Session Objectives 3 Main Objectives of Innovations in the Public Sector

At the end of the session, the participants are expected
do more with less: (i.e., economic, efficient and effective

to have: :

1 Leveled off understancingof pulic sector and e e i o
innovations; voluntary sectors;

2. Clarified the link between public sector = build and keep trust: communicating results helps to meet
distinctiveness and innovations; and expectations;

engage with the public and stakeholders to foster
sustainable reform,

3. Identified roles of government in innovation.

ptsApp X il sessonionidAu X | il Session1Slide17' X | €3 MyMeetings-Zoc X | @ PostAttendee - Z

kcom/app/presentation/alhk2i1ps3sf8hd357iy4zjipdnévnt3/vi7rxddhpazk

Joinat menticom use code 1254 0129

] hy are you here?
S

publicserviceneedchang  service delivery
about productivity def ubilic servi

movations. | service
improve L
networking Kl

e innovate part of duty
|eOrn innovative

owle

delivery

innovation from contexts

forlearn

3070 * - ) i training
menti.com e

ENTERTHEC
1254 0129
226

Three specific areas for government action are identified Genepation

Systemic Change

i) Build on democratic strengths such as citizen and stakeholder 4 7 |

participation and representation, inclusion, innovation and [Foscepmen N

co-operation; \
ii) Reinforce key governance competencies to support delivery

in the context of multiple crises; and e pitee Ty
iii) Protect against active threats to public trust arising from ; implementation and e

Sustainment Plan

failings in public integrity and mis- or disinformation.

€3 Zoom Meeting

Launchand
implerpentation

__Initiators of innovation
ICY MANDATE - POLITICIANS
Free Healthy School Meals
IC SECTOR ENTREPRENEUR

 frotine
+ COLLABORATORS

AINTENINNITUITONBVINGINT



Recording

Day 3 - Group 4

Country/Name | Title

Describe Innovations to propose for implementation.As a group/country based on the discussion in the las

Multi-Country Reducing - Web platform - Bicycle accidents were - Traffic police | - Traffic police
bicycle where adolescents reduced - Parents and - Local
accident of digitize their - School children are safe - Teacher Government
the school - Parents satisfaction Association

Description Expected result/output Key Support
Stakeholders | required

home-to-school

- School Management - School
route and assess

happy Management
the bicycle safety

of their daily
commute

- adolescents
indicate their route
on a map, and
evaluate the roads
and intersections
on their route

IR th
Sri Lanka, R.R.Shobiga

Mwmsiauevesngsl (Group Presentation)

r
L

Thailand/ Nonthaphat Dr. Ci . Philippines/Jelete Iturralde

Indonesia / Mr. Paripurna Indonesia/Ms. Nailuredh... Indonesia/Heny

@

Philippines /Jerome 8 Phll[ppmes/NelI NPO Indonesia/Akbar
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Digital Multicountry Workshop on Public Service Innovation in the New Normal

Time (Japan Time)

14-16 August 2023

Agenda

Ministry of Manpower of the Republic of Indonesia and APO Secretariat

Speaker
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L)~

Day 1: Monday, 14 August 2023

Day 2: Tuesday, 15 August 2023

13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-14:10 Opening Session
Welcome Remarks by the APO Director of Indonesia (tbd)
Opening Remarks by the APO Secretariat APO Secretariat
Introduction of Resource Persons and Participants
14:10-14:15 Introduction and Workshop Objectives APO Secretariat
14:15-15:15 Session 1: Understanding of Innovation and Public | Dr. Elizabeth Y. Manugue
Service Former Executive Fellow,
Development Academy of
The session will discuss the definition of innovation in the | the Philippines
context of public service. The discussion will also focus
on the factors, scopes, and characteristics of innovation
to improve overall productivity in delivering public service.
15:15-15:25 Break
15:25-16:25 Session 2: Applying Innovation for Public Service Delivery | Dr. Emre Cinar
in the New Normal Senior Lecturer in the
Strategy, Enterprise and
The session will discuss in more details of applying | Innovation Subject Group
innovation for public service delivery in the new normal | at Portsmouth Business
era. School
It will also look at the challenges and opportunities during
the process and explore crucial elements to enhance
innovation capabilities of public sectors to come up with
new ideas and solutions to challenging societal problems.
16:25-17:25 Group Work and Discussion Moderated by:
All RPs
Participants are encouraged to i) examine the
connections between innovation and public service
delivery, and ii) address crucial elements needed to
improve public service delivery and public sector’s
capacity for innovation, through:
i. Break out in small groups to discuss and identify
a proposed innovation framework.
ii. Return to main room to share outcomes of each
group.
End of Day 1




The group discuss how innovation and public service
delivery work to enhance citizen’s satisfaction in the new
normal and consider what factors might facilitate the
development of practical solutions to ensure that public
sector organizations/government are responsive to more
complex demands and to anticipate unexpected situation
during the crisis.

Participants will be divided into groups again to firstly
discuss and create practical framework in fostering
innovation for public service delivery based on the
previous sessions in day 1 and day 2.

13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-15:00 Session 3: Procedures and Regulations to Support Public | Anwar Sanushi, PhD.
Service Innovation Secretary General of the
Ministry of Manpower,
The session will discuss procedures and regulations that | Republic of Indonesia
support the innovation in public-sector organizations to
deliver public service and subsequently scale up and
promote sustainable practices.
15:00-16.00 Session 4: Designing Approaches for Public Service | Dr Elizabeth Y. Manugue
Innovation, including Procurement and Partnerships
The session will discuss practical approach and
techniques that potentially transform the
challenges/problems of public service delivery into more
productive by fostering innovation solutions and apply
design thinking to public service innovation.
15:00-16:00 Break
16:10-17:10 Group Discussion Moderated by:

All RPs

13:30-14:00

End of Day 2

Registration/Zoom Connection

Day 3: Wednesday, 16 August 2023

APO Secretariat

14:00-15:00

Session 5: Engaging Citizens in Public Service Culture,
Design, and Planning

The session will highlight the importance of citizen
engagement in building a more responsive and citizen-
centric public service ecosystem. Governments may
leverage the collective knowledge of their citizens to
create and deliver better public services by promoting a
collaborative culture and utilizing new techniques.

Dr. Emre Cinar

15:00-16.00

Session 6: Framework to Enhance Public Service
Innovation in Public-Sector Organization, including the
Tools to Manage Risk in Innovation.

The session will emphasize the need for a systematic and
holistic approach to foster innovation within the public

Dr. Taufik Hanafi

Secretary of the National
Development Planning/
Head Secretary of the
National Development
Planning Agency,
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sector by adopting a structured framework and address | Ministry of National
the evolving citizen’s needs that promote experimentation | Development Planning

and learning, while also managing the risk in innovation. |/ Development

Planning Agency,

Republic of Indonesia.

16:00-16:10 Break
16:10-17:20 Discussion and Recap Moderated by:
All RPs
The final group session that is to integrate the public
sector innovation from the second group discussion on
day 1 and 2 into the innovation framework presented and
discussed in session 6, with a view to improve work
processes, employee skills and managerial capability of
the public-sector organization.
Participants are given an opportunity to share best
practices to address issues and challenges in public-
service innovation in the new normal and how important
the innovation would support the public service delivery.
17:20-17:30 Closing Session
Vote of Thanks [Selected Participant/s]
Closing Remarks by the Head of NPO Indonesia (tbd)

Announcements by the APO Secretariat (Evaluation and | APO
Certificates)

End of the Program

*This workshop will be conducted on the internet via Zoom. The meeting link and password are given be-
low. Please note that the videoconference link is provided exclusively to the participants selected for this
workshop and should not be shared.

Zoom link: https://zoom.us/j/92761229109?pwd=ZnICblIhHZWFjV11QU{VscTZuZWgwQT09
Meeting ID: 927 6122 9109
Passcode: 435283

Time zones @13:30 in Tokyo, Japan (JST, UTC+9)

Bangladesh  -3:00 (UTC+6) Japan +0:00 (UTC+9) Philippines  —1:00 (UTC+8)
Cambodia —2:00 (UTC+7) ROK +0:00 (UTC+9) Singapore  —1:00 (UTC+8)
ROC —1:00 (UTC+ 8) Lao PDR  —2:00 (UTC+7) Sri Lanka —3:30 (UTC+5.30)
Fiji +3:00 (UTC+12) Malaysia  —1:00 (UTC+8) Thailand —2:00 (UTC+7)
India —-3:30 (UTC+5.30) | Mongolia  —1:00 (UTC+8) Turkiye —6:00 (UTC+3)
Indonesia —2:00 (UTC+7) Nepal -3:15 (UTC+5.45) Vietnam —2:00 (UTC+7)

IR Iran —5:30 (UTC+3.30) | Pakistan —4:00 (UTC+5)



https://zoom.us/j/92761229109?pwd=ZnlCblhHZWFjV1lQUjVscTZuZWgwQT09
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GROUP 4a

Name of the Case: Bicycle Barometer: a Citizen Science Platform for Improving Bicycle
Safety for High School Students

Origin Country: Belgium
Sector/Government Function: To maintain low level or decreasing bicycle accident rate

Level of Government: Regional/State Government



GROUP 4b

Problem: To address the bicycle accident

Innovative Solution: web platform where adolescents digitize their home-to-school route
and assess the bicycle safety of their daily commute which adolescents indicate their route
on a map, and evaluate the roads and intersections on their route

Collaborators/ Stakeholders:
High school students and teachers Cities
Local traffic authorities (e.g. police)

Obstacles/Coping strategies: certain trainer can accompany these school students for the
route they should be taken, so that the accident can be reduced. Moreover, they can also be
trained how to ride a bicycle safely.

Outcomes: Decreasing of number of accidents.



GROUP 4c

If you would like to replicate the innovation in your context,

- Name 2 primary stakeholder groups: - Identify the way on how to engage them in
innovation.

1. Teachers, School Management
2. Local traffic authorities, Traffic police



Day 3 - Group 4

Describe Innovations to propose for implementation.As a group/country based on the discussion in the last 3 days.

Country/Name | Title

Multi-Country Reducing
bicycle
accident of

the school

Description

Web platform
where adolescents
digitize their
home-to-school
route and assess
the bicycle safety of
their daily
commute
adolescents
indicate their route
on a map, and
evaluate the roads
and intersections
on their route

Expected result/output

Bicycle accidents were

reduced

School children are safe

Parents satisfaction
School Management

happy

Key
Stakeholders

- Traffic police
- Parents and
- Teacher
Association
- School
Management

Support
required

- Traffic police
- Local
Government



