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Level of Risk

. ——Inherent Risk
Avoidable risk

Unavoidable risk

Control risk
Residual risk

<+— Risk transfer

Acceptable residual risk
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Group Discussion \igniu Risk area waznagnslunsinnisanudsdlaudazyszinueail

S/N Risk area

01

Fake documents

[

Risk minimizing Strategy

Stage/Process — verification are
required under respective procurement
law rules and regulations.

02 Sub contract without approvals of the Procuring entity Existing clause in the bidding

03

04

05

06

07

08

09

Exchange rate fluctuation

Inappropriate consultant’s advice

Breach of contract
Breakdown in the IT infrastructure

Conflict of interest

Poor cash flow management of the Contractor

Insolvency
Intellectual property right

Poor performance

documents whether subcontracting is
allowed or not - there is a penalty for
violation of such provision.

Foreign currency conversion is
determined at date of opening and
submission deadline,

Procuring Entity and supplier should
agree on a specific date when to convert
bid offer in foreign currency

Include in the bidding/procurement

documents the exchange rate to be used.
Outputs and deliverables of consultants
are subject to vetting before acceptance,

Training course.

Inherent in procurement policies how to
deal with supplier’s breach of contract,
Business continuity plan for [T
infrastructure,

Self-declaration on conflict of interest.
Conflict of interest provision included
in the bidding/procurement documents.
Provision for line of credit,

May be indicated as grounds for
disqualification

12 Poorly drafted bidding documents Issuance of Supplement/Bid Bulletin

13 Inadequate supplier capacity and capability Imposition of minimum eligibility and
technical requirements

14 Occupational Health and safety requirements

15 Actof God
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Four types of innovation in public
procurement

Supply chain
innovation

Key success factors [t
Political support

Innovative procurement
policies

Procurement methods
Bidding Documents
Organization Level
- Top Mgt. Support

- Training and Development

Market level
- Innovative products

- Industry capacity

- Institutional support
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