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o Value Chain of 2D and 3D Animation

Major Phrases

© Dpistribution/
y ‘Commercialization

oCor\c:eptualization e Pre-ProductIon 9 Main-ProduGtion i

- © post-production

Key Activities

+ Concept Development
« Property Acquisition

« IP Creation

« Character Design

« Conceptual Artwork

« Story Conceptualization
« Script

Supporting Factors

Funding & Incentives

« IP Development

« Storyboarding

« Story Reels

* Model Development
« Scheduling

« Integration Process
« Equipment Provision

Association & Support

« Screenplay

« Visual Development

* Modelling

« Character Rigging

+ Layout

« Animation

« In-betweening

* Scanning

« Inking/Painting

« Background drawing
« Camera Composition
« Voice Recording

« Special Effect

Hardware & Software

« Lighting
« Texturing
« Compositing & Color

Correction

« Sound Effects

+ Music & Soundtrack

« Content Repurposing
« VDO Editing

« Exporting & Rendering

Education & Training

MsIMNTIEIUMenaInIsitiulasnsionle UUUSUUR 6.6, 2562)
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+ Promotion

+ Sales & Distribution
* Theatrical Release
« TV Broadcasting

« Online Platform

« Merchandizing

Fans & Viewership
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o Virtual Production : inalulafifilasusiuuunisudnuasmuaiisidu

© DEVELOPMENT

« Story Conceptualization
« Written Treatment

@ PREPARATION
« Art Development

o

« Previs Development

« Virtual Art Development

« VFX Development

+ UE4 Final Asset Creation
(Blueprint)

« Previs (previsualization)

« Stuntvis (action design)

« Techvis (technical
analysis on scenes)

« Postvis

Ecosystem uasandmnssuuafimduludsemalng

(D CONCEPTUALIZATION

SOCIAL CHARACTERS GAME

COMICS/ NOVEL/ MYTHS/ FOLKLORE
MERCHANDISE SHORT

¢
bit & = el

1P/ LICENSING

ey d
MASCOT NFT

e. bitkub ZixeL
“% @opensea

&) FUNDING

ENABLING FACTORS

0 PRODUCTION
[PRE => MAIN => POST]

+ (P ProDUCTION

®re = .~ LlISERVICES
PRODUCTION INTERNATIONAL
wlne [

- O CO-PRODUCTION

wlny D

VP STUDIOS

ASSOCIATION HARDWARE & EDUCATION &

(P&SUPPORT  (WSOFTWARE  (J) TRAINING
depay f} TACGA ¢ X ENE. Py
323> @) DCAT oco@

7
™0

Q€S © PRODUCTION

O
° " « Principal Photography

« Green Screen

+ LED wall in-camera VFX
« Live Action

« Editorial

© POST-PRODUCTION

+ Post
« VFX
« Final Edit

™ DISTRIBUTION/
COMMERCIALIZATION
BROADCASTING

‘PUBLIC  * PRIVATE
¥

am®e

]

* THEATRE

* MERCHANDISE
HTS

+ OTHERS

MERCHANDISING

UNALS DIGITAL ASSET
i ymm ME FI *NET *METAVERGE

=Ry

™ FANS/VIEWERSHIP
GLOBAL
ADVERTISING
BRANDING / MARKETING

Y4000
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= Mvuanisaduanga (Program)

" enansuszneunsUse/dunun (Training Materials)
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