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Opportunity Challenge
Market: Market:
- Focus on Specific Customers and Market - Have Difficulty in competing with Large
- Easy to Satisfy the specific Customer and Manufacturing for market
Market - Less recognize the Quality and Standard
from the Market
Finance: Market:
- Use small financial resource - Don’t have enough fund to growth
- Less complex financial structure and business
obligation - Have Difficulty in reaching the financial
market/ extra fund.
Human resource : Human resource:
- More on labor incentive than technology - In short of Specialist and skill workers
incentive
- Use less human resource and need small
amount of Specialist and skill workers
Technology: Technology:
- Ordaily operation don’t have to focus - Depend on technology for Growth
much on technology - New technology is expensive and hard to
- Less cost in switching technology access to.
Standard: standard:
- Loosing in requirement of compliant than - There are many standard and
lard manufacturing requirement need to meet/complies with

- High cost to comply with those standard
and requirement

standard: standard:
- Easy use the existent raw material - Have more difficulty to obtain new raw
- Ingredient and formula is least complex material from specialized supplier
and easy to access. - New material have higher cost
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