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The Strategic Roles of STRATEGIC LEADERSHIP FOR IMPROVED PUBLIC
Blilic Saclor Ueaders SECTOR PRODUCTIVITY PERFORMANCE

{Oii APO Public Sector Productivity Program Framework {17}

INTERNALENVI N ational structure & culture, personnel, resou
— e —

STRATEGIC LEADERSHIP
Purpose '

* Center of
Excallonce

* Citizen
satisfaction
Public trust

Thematic Areas

~Cast-
effoctivoness
“ Competitive ness

Workshop
Performance e i

People

Values and Ethics STRATEGIC LEADE
— — — ——— .

EXTERNAL ENVIRONMENT (Econ social, Cultural, Political, Demographic)
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HARVARD PROFESSOR JOHN KOTTER’S EIGHT

STEP MODEL OF SUCCESSFUL CHANGE

Step 8:
Institute

Step 7. permanent
Sustain change

Step 6: acceleration|
Generate of the vision

Step 5: short-term I

Empower wins

Step 4: othersto I

Convey enact vision

. ) I

Develop an  Vision
Step 2 inspiring
Forma vision

Step 1 guiding
Createa  codlition
sense of
urgency @

https://www.kotterinc.com/methodology/8-steps/
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HRD & NHRD

Summarizing NHRD definitions..

HRD’s desired outcomes are learning and
performance within organization where as
NHRD’s outcomes ranges between economic and
humanitarian beyond organizations

Individual and
ional

National

Improvements,
and
Human

economic,

(Paprock, 2006)

development
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