Training Course on Leadership in Public-sector Organizations (29 May - 1 June 2023)
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Workshop Flow

L Causes for NHRD Cont...
flfénnium Project Report (State of the Future)

15 Global Challenges
facing humanity
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o Rich - poor gap

Capacity to decide Health issues
by The Millennium Project
www.millennium-projeet.org

? vjcct.ong
2009- State of the Future ( Glen, Gordon, and Florescu, 2

Getting the big Discussions

picture

U

* What are key challenges in your country?
« What are key enablers in your country?
+ What actions can you take to address your country’s challenges?

The APO is ready to support you individually for country-specific needs

A COMMON FRAMEWORK IN SEARCH OF EXCELLENCE & INNOVATION IN THE PS
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Final self-assessment exercise — Where do we stand?

Strang Solid, but Creative, Intelligent | HR/people Sound

strategy, |leadership|  eBle involving T capacities, | performance

long-term | systems supported control &
architecture solutions change financial mgmt.

The Need for Leadership in the Public Sector and A Common Framework for Public-Sector Leaders
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HARVARD PROFESSOR JOHN KOTTER’S EIGHT
STEP MODEL OF SUCCESSFUL CHANGE

- . T o n e Step 8:
Strategic Leadership Is a Key Component : B
of Public Sector Excellence Models Step7. permanent
Sustain change
Step 6: acceleration
Generate of the vision|
Step 5: short-term
Empower wins

Step 4 others to
Convey enact vision|
Step 3. the new
Developan  Vision
Step 2 Inspiring
Forma vision s
Step1 guiding Q
Createa  coalition @ 6
sense of
i @ @

https://www.kotterinc.com/methodology/8-steps/

Leading Public-sector with Power, Influence, Ethics and Right Communication Approach
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Seven Steps Leading to Excellence
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Dr. Udaya Mohan Devdas, Human Resource Management,University of Kelaniya
Dr. Alexander Heichlinger, Founder, Govinsight

Dr. D. Brian Marson, President, Public Service Excellence Institute



