THAILAND P

UALITY ) f.:‘“r”.?':: C I { ‘}
‘WARD \e ’ j {:}
AMUUWUNAWECUK VI dMUULASDUIZUDVNS:NSIVACIEINNSSU

SOUNU DVAMSMISIWUNAWACUKVIDIBY (Asian Productivity Organization) ua:
dinviusiwianumwuKvsIa vaidrdsouduuun Exclusive Sharing

Seminar on “Boost up Leadership System”
27 dgquneu 2566 a1 09.00 - 15.00 u.
rovutuMnwe Tsousulnatau NDau soWIWDSU ws:s1u 9

mMsuUs:gnals
Business

Excellence
Framework

Wuhs:Augv (Senior Leaders)
GunuindAcgtudLthaAno
DVANS Msdoaisua:zasio
ADIUKNWUNUUAAINSLA:RU
douldauldondAcy misasio
anmwuoadoutwondud s
AotudonUuuaaunna Msrti
DYANSINANISURUANMSDEND
D5VPY soufivmstdunuupeno
AddoA>ujodudomsnis

(S9USUAzNISWCUUIDVANS

doildulWurwanwanukosi1a Tasutiesdoin
WIBYOuInY ua:nuUsnuiaiunisusuisdaniss:aulan

Paul Grizzell, International Performance

Excellence Coach 8vidus:aumsaiiluyasioUs:iou
s1v5a The Malcom Baldridge National Quality Award
(MBNQA) s:durdou (Master Examiner) TANUKQASDD
Us:idusivdantumwukvs1Guavus:INAanSIowsN1 Us:inA
Tne ua:dnknaious:inARtNtuA MBNQA TUUS:gNATS ua:i
AD1ULBYDBITY NVUUDNIVYDY MBNQA ua: EFQM
Excellence Model Tas@ufudnuingouovAnsnslan Aviu
$3cv a YpvAKSTYDLUSN uazkainkagus:INAULIBY ua:
glsU WRISuuoNMvuMsuskissamsavAnsAtdulaa twoaso
ADIWAIISOUNISWLLVTU WiuNsatdunisagtoltdus:uu
otdund1wdso ua:aoandovysuIN1sog10AANIOA
au dutfiandudnsSourlugnisiasusivdacio a aw
wuon1v Business Excellence Framework sounv Gnas
ddumsndulaAtusvAnsoeNVgvEU

Tag Paul TaSulBryuaUs:inAlng tWauantlasu
Js:aunisadnurasdous:tdusivdantuniwukosia tu
nangas TQA Assessor Calibration 2023  an10u 5913
Tomaid tunisiids:aunisaiuavRiBedsitys:dulanun
uanasuldgus ua:aduayutrguskisiautouudnionis
usKisvamsAlulan TaiSuus wa:diouudAaNISONILUU
“s:uuMstnovAns” dolu “gusin® AdAty dmsumsti
DVANSUDLRUNS:AUFD

NIsdUUUNtUKRDdTUD “Boost up Leadership System” 1joidunisasivs:uunisun
ovANs (Leadership System) AGUs:dnswa d$1oN1systuINIstudvANS a:ztninu
anmumsaiftlasuulav tWosns:duavAnsanutdulaAngivgvéiu uatsus:Tosiuo
s:uumsthovAns (Waldulpoviiodunsowado d1rsSuRLthpVANS

Thailand Productivity Institute
e



THAILAND

P of
vanty | (@) L O [\ {3
F 4 e mm amo

WARD

Learning Topics Tuesday, June 27, 2023

09.00-15.00 + How senior leaders focus, align, and accelerate organization

improvement.
4+ How to use criteria to gain competitive advantage.
4+ How senior leaders communicate and engage their workforce.
+ How senior leaders create and reinforce organizational culture.
4+ Best practice on leadership system.
+ Q& A
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Paul Grizzell
International Performance Excellence Coach,
Trainer, and Speaker

Paul Grizzell, President of Core Values Partners, Inc.,
helps organizations focus, align, and accelerate their
improvement efforts through the use of the Baldrige
Framework for Performance Excellence and the European
Foundation for Quality Management (EFQM). The EFQM
and Baldrige Criteria are proven to help organizations
reach high levels of performance results when effectively

deployed.

Paul is currently a Master Examiner on the US Department of Commerce Malcolm
Baldrige National Quality Award Board of Examiners and a Certified Advisor, Certified
Trainer, and Assessor for the European Quality Award. Paul is the only person to have
these qualifications with both organizations, demonstrating his commitment to global
performance excellence. He has led multiple site visits and trained hundreds of Baldrige
Examiners during 24 years of participation with the program. He also trains Examiners
for various US state and regional quality award programs. He is a Judge for several
quality award programs, including the American Health Care Association ( AHCA)
highest-level Gold Quality Award. He is a senior member of the American Society for
Quality. He is a frequent keynote presenter at performance excellence conferences.
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“"Foundation for Thailand Productivity Institute”
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