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1.1 furinguszasdlassnslagge

winn$51 (Innovation) WWudadudAyvesnisadiswdnnin (Productivity) saudenisidulanig
iAswgRaunanianyMsudstuiisuusuazdututunedanilinsuuau mhsauluniassiedany
Foamsuianssuegiann welkiinnuauisalumssesiunnuaaniivessessuiigau uasuiuni
Wasuulasllegunnifild mhsmulunieazfelanudndudiesinuanuauisalunisianisdunis
Wasuwlasineg dumlonia uazadadsslovinnesdnuiuazaudnaisassdvesyaainsniely
ey glduladnde sutananiusiuiienien

ISO 56002:2019 Innovation management system LHunurUjdafuansliifiufisnseunis
afunnuduudsiuuinngsy danisevsuluadidagiliidnssvunsuimsianmsuinnssuosdnslu
MheuNAsg
1.2 ilov/asdnnusiilg
R session 1: AdriaadnuvesszuuUIssanisuianssuLaznsoULLIAn

(Definition of innovation management systems and frameworks)

Innovation vs Innovation Management

WinN551 (Innovation) tuA1uda 3301501905291 wiedslnlg AvurvhliiAaeay
Wasuwladudimmiediuieuiuusnmsieiiiussdvamininfu uinnssudadunavdeundas
nagndlunisairenan wagiiaudidyogisBslunisuidamm (Problem solving) iflasainnisuitiyml
srewIa1din deuuszanndidn wasiinmsaduayudne uwilsdanumesneieid danufauwaziiaiy
UssamnethaussndlumsudtymIsihlfsaiaianssatuniowntdamls

Usznnvosuianssudididaus uinnssuisanuas tamsssy uinnssundafus uinnssuuing

winnssumseenuuy uinnssunszuIuns Tauils uinnssuguuuugsia Business model) 1y Grab @
\Humsieluladiivinisussavuunigsia

osdnsfifiutnnssuasinailsgaiulussozen waranusaldsunausslovdluguuuuitlalasm
XU (Intangible assets) 198N WU 89AAN3 (Knowledge) n51&uAN (Brand) svuuiliaeesdns (Ecosystem
Organization) 1Jumu
LUARRBUINNTIN (Approaches to innovation)

uinnssu 1.0 fatiunsUssviuasnanioe Anaudeaseningnsiflegnadin

uinnssu 2.0 Yatuimalulad msideuasiann wasdnstng faudszanags vhaududia

uinnssu 3.0 Sausssuednsuaisan Fuimdeushededie 1Rdviavenena fuindeusnedin
A159ANI5UIANTIY (Innovation management)

Tul 2011 YszwmAna@ednsdnnisuinnssy lagassnsintasUsziliunansznuuinnssuues
Ussinannade Tneldszasnat 3 ¥ Sudeudnisesnuuuidinnnudniasdin 32 1 (32-point
assessment) daasuli 17 adﬁﬂwmmlmﬁuﬁwaﬂﬂizmﬂmLaL%aLﬂuwmamuLﬁifﬁ'w LU Air Asia,
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Petronas, Proton, Maybank tJu@u da1usiuiianiu Nesta & Inngot (UK) Tunisadienseunisinnsg

asuuinnssuuagranouunuillildfiu wasveenanisldit Tnlugieadnsunnndt 800 esdnsiia

UszinAnLalgy

99AUTENDUVBITTUULIMITANTUIANTTH

e 1S056002:2019
INNOVATION MANAGEMENT SYSTEM

Culture to drive
innovation

Context to drive e
innovation g———

-~

Le;dership, Purpose
& Strategy
A

LEADERSHIP (5)
Commitment, vision, strategy, policy

NEED/VALUE 4
IDENTIFICATION 7 ('
OPPORTUNITIES 4

INTENT

= N
= —Innovation Process VALUE
Deripsbion . CREATION
— oepio souvons [ INNOVATION

s VALUE

CHECK y,
PERFORMANCE
EVALUATION (9)

Support(7)
Resources, competencies
N & other support

~ S -
—Process to support
innovation

Source: https:/www.iso.org/obp/ui/#iso:std:is0:56002:ed-1:v1zen

UsunlunsduindeunTanssy (Context to drive innovation (internal))

Samsssulunmstudouuinnssu (Culture to drive innovation (External)

@:ﬁﬁ wWhunne LLaxﬂaqwé (Leadership, Purpose & Strategy)

NN33¥YAINABIN1I/ARA1 (Need/Value identification)

NIEUIUNITUTNNTIU (Innovation Process)

nsaseAnen (Value creation)

nIgUIUMIATUAYWWIANTIYN (Process to support innovation)

AMUADINITIZUUNITIANITUIANTSU (The need for an Innovation Management System: IMS)

C1: ANUARTIVEEA (Conception) (Tayaldedn: Insight) PROBLEM/PURPOSE
pzlsfomudeins? exlsAenuinme? ezlshedgn?

C2: N5&@314 (Creation) (AMNARES19@53A: Creativity) POSSIBILITIES
arlsfomaunAtamidulule? wawsanewnanuimelnildegnals? 5aansaneamus

Juaalalmilasenels?

C3: m3waeu (Conversion) (M3AnAL: Invention) BUILD
inFuanandssldualng?

C4: Myas1aAsor18 (Connection) (UinATIX: Innovation) IMPACT
i519gdwsunsuitamlvignanldesndls? auafisiaisdessls?
A21UNINIBVBINT5IANTITUIANTTY Laun Aunieunuuinnssunielu lnsendaotis

gRANMNTINANeY LU IT fiemedalauseuinnssugs fmnuwdoslunisurnndssgs Wusdy
Jaduiiduguassalunmafiauinnssy 1wu fihuaznisdnnis viaeudediuuasnisiaumds

Arslddaiau Tdfimnunieulunisilasunumyuunaalnl Wudu
Jadewisanudnzalunisdanisuianssa liud firaduayuuazidosiu vsseniansiay

ity finszuaunmsadsuianssuiidany Hudu

NIAURNYIVDITLUUUINTIAN1TUIANTIY (Case study of IMS in action)

U39 Sime Darby Plantation (SDP) Uszneugshuisuindumessumaiaids THaansswing

U 2018-2011 TumsihszuuUImsIanIsuinnssy (IMS)
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IMS for Public Sector — Context and Drivers
Uadeduindiou 3 duduusn laud gndn inalulad waveuds
Uadudugs 3 Suduusn laun Jausssuesdng uleure/miativayuniay waglaswaieiiuguy

Landscape of innovation approaches for Public Sector

Talent Experimental  Experimental Ambidextrous Adaptive
Management  Toqm / Culture Leudershlp Leadership Leudcrshlp Leurning
L4 Organisational bd ® Networks
Infovation Deﬂgn Innovation T A L E N T Leivds:shl Reverse Adaptive
Learning / Ped y Pl S PAC E P mentoring ® Management
® Storytelling A Actlon Policy ® Free
Theory U . Empowering people Leaming  Entrepreneurs  Agents
°
Collective Visual  Open Policy Govlams/ Innovation ® Citizen
Intelligence Thinking Making Service Jams Labs/ Teams Engagement Challenges &
Sensemaking ° LeadUser ® ® Open ° L] - -~ @ Prizes
. Citi - 5 . : emocratic
User Sclieluznec':: citi I'nnm‘nhon Positive Inno\;ahon Co-cre:tmn Rﬁ:’gl:v ® Dialogue Minimal
Research Design . j:::;s i People P - ° (Community) P\Ir::’blet
L4 Research = ° eopR:sulls & = # Social Asset Mapping (MVII.’C)
En o L] Innovation L4 S
nographic X c
® Research Ewde;\clc-bused RACﬂO"h Sy ic T, ficcinli ams Fruch Jug.aod Agile
lesearc| i ¥ ici
olcy Blomlmlcry ®  Systems @ Desian "4 Design .P g::dgetmg °
Conte: textu tual Thlnklng .Soclul o Social .In':::‘\'r:tsi:n Rapid Cycle
e INTELLIGENCE qouoees = 0n “imowcton  SOLUTION  '™=etor Einors
S PAC E Control Trials  Design Service .TB]"fitio" S PAC E As'::fr‘:;:iton
i [ ] Thinki [ ] A esign . = F
Ai:';:;s Understanding reality Pl Cesi Shaping reality esting St:r?::p
° Critical e s%ee‘:i'"::i“ rHumunJ Behawourul Anhcupalory Proof of Design Pilots
EN DESkin O Bt g Living Design com:ept prints ®
utures [ ] P Gamification
N Replication ® Labs L] amil Pmtotypmg Impact
Analysis = : Regulutory
'y Foresight @ Sprints Data Nowco.stlng User o Sandboxes [E:‘;iegnn |nve:tmcn'l
L] Visualisation Experience N . e Y
Bata ° Social Media Digital e Innovation/Creative ® Crowdfunding
o Ethnography Analysis Transformation 9 @ Spaces
Pradictive o ;i . L] . FabLabs Smart Alternative
Analytics Social Network o ° Hackathons ® Contracts  ® Finance
° Citizén Analysis @ . pen ®
Big Data Hacker/Maker Crypto
Genemhd Data Agent Based Data ® @ Spaces Currencies
Modclllng [ ] Digital Social ] Smart
@ Innovation ® cities
A ted Virtual TR
ooty meay TECHNOLOGY  Agorithmic | f
° ° S PA C E Regulation .“%9}:;:;50
Artificial Intelligence / Enabling action s & L4
Machine Learning Open ensors K .
° Source sensor n:twor s ® Blockchain
[

Talent space — empowering people
Intelligence space - understanding reality
Solution space - sharping reality

Technology space — enabling action

R3 section 2: n1sUszENAsEULLUIMSIANIsuinnssuluniasy
(Innovation management systems applied in the public sector)

ufanssu fio nsrvrunslunadsundaddenialuguufslmivasiuAnlmiduluyszgndldods
WNINANE

winnssulun1asg (Innovation in public sector) dAudAtyeevgiluninnTsunszuIUNTT (Process
innovation) Aesnisuszansamaslunisliunaminensieanusasuazdangu

sssumAvesuinnssulumhenunaisidvsnalaegiduidesifianuaanimainuats (Diverse
expectations of stakeholders)

nsmiuANUENTUSTEnIgliusng (Service provider) wavmhenuivimihiidadulavesesing vy
finsnszaneUsvaunisaifivszauanudisa (Spreading successful experiences)

Uszinaaswinnssulumitenuniasy

® uInN3IUUINTT (Service innovation) AruduuSAUNISIRUINIREUSTTIT

® winNsIUNTTUIUNT (Process innovation) fiAnuddmunnsasiliinanusinsnasangu
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® UIANTTUUTNITIANS (Administrative innovations) a¥1evunslul 35015 gUuuunsdanis
neluesAns
® uinnssunszuaunsimalulad (Technology process innovations) ﬂisqﬂﬁmﬂiﬂamuﬁﬁmiiu
nsaiiunsuaznalnmsdssuuinig
o ufnnssuAARTIVEENR (Conceptual innovation) Wann3Enslumifivimedaduiifegians
UINNT NAAANI LaZNIZUIUNIS
®  uinNIIUSIIUIAUIA (Governance innovation) @uanan N siduulmidmiulszavuas
Bonslmlumafiuanalsdawazanuiuinvouresesdninials
®  uinNTIUTTUU (Systemic innovation) iusisnistmilumsiiufduiusiuesdnsdulunissads
1AUNTUINITAA3F (Co-deliver public service)
o uinnssudanu (Social innovation) fasnisnisesnuuulny (redesign) wieliidndsnudanis
vosdsan uaznguiivneidudamdsn
qﬂassﬂuamu'aﬁﬂimi (Obstacles & new approaches)
guassadmiuuinnssumasg liun mailes ammunduszuuswnsgs msllseniuanuides
Bslmifzailifnuinnssuniady Ao msamaiie (Co-creation) Wanansaairsassdisnisudly
Haymiivssamudidusin Wundelunsudladymiivanvane wasdinnududou
Mludaenisdanisuinsguluniaeanuniasy?
Uszauarudnsaegadaiiios (Sustained success) Tnen1siauILara13AAINAINNTOVDMLIBINY
mpsgitdniftesiuianssuuinnssy
Userrwu desnsausiula (Confidence) Tuanuansnsnduuinnssuvemitieny
A muauleuny c?fanmiiJisﬁ‘m%ﬂwwﬁgjasﬁumanmiaﬁuawﬂmami (Support programs)
Warnn13deans (Communication) run1svilvidladne
Framework of the innovation management system (N32ULUIAAYDITZIUUNITIANITUIANTIN)
4.4 §9NTLUUNITUTHITINNITUUINNTTU-TAIUSTSU (establishing the innovation management
system-culture) YausssuosansiludmdAguessruun1susmsdanisuinnssunisaiisuinnssuaunsaadng
Anupnuvamtnauluuinnssu (employee engagement in innovation) Fafl 5 52AU MILALEINITOVEINTS
wanssanuanstdmlunsUoR fed

PERFORMANCE

Y

HIGH INVOLVEMENT PRACTICE
seeru 1 ldfilaseadrauavifusiensal (Unstructured and by case)

1Y

seAU 2 1lAs9asne (Structured)

1Y

sz 3 sfatiuidming (Object-oriented) dnsiWeslesiunagns

1Y

5O 4 MIYUTeIn (Proactive)

1Y

sz 5 TiegluesanIurianisiieus (inclusive learning organization)
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4.4.3 pausudle (Collaboration) UseinadninuiliaTeu18 National Productively network (NPO) Tu

nMItiewmdeguantisnuniasguaznaentulunsmeunsALSAgIuLNAAuREan I wasdumiisaun

\Judfi1 (Orchestrator) veaA3od1auinnsu

5. §ii199AnT (Leadership) fihasdnslunaiguazaiaenvuimuuinnssy fanuaansalunsueuiunn
A7LY934( Value realization), A1t TuLd1v049 (Entrepreneurial orientations), fiAaMudiela (Intention), A5
@153 (Exploration), gfifinumeaimusssy (Dedication to culture), [uUseloviangidyyiniesimusssy

(Leveraging cultural heritage)
6. N5INUAY (Planning)

6.3 lasai19996n7 (Organizational structures) A15lATI@3199E19918 (Simple structor)

7. msaduayu (Support)

7.1 3neIn3 (Resources) in1sdanisienansesdanuinlasunielugas 5 Ynnegradussuy

7.1.4 838m271§ (Knowledge) finsdnnisauioenadusyuy

7.3 m39seying (Awareness) uay 7.4 n1390a75 (Communication) finNideasuazasNAUATENTNS

TmAndu

Awareness raising Engagement Embedding

\

Commitment threshold Internaliz-
Institu- ation
Adoption | tional-
ization
Trial
Acceptance
Under-
Awareness | Standing
First
contact

>

Increasing level of buy-in

7.7 n755@ﬁ75ﬂ8g%5 (Strategic intelligence management)

Additional information and know how transfer

Actionable information Technology descriptions Information on research
Internal Technology Tech‘ntlogy Explerts
stakeholders foresightteam scouts (Information sources)
o0 0 q
gisefsa | | LA, | (oD oo
aan A 11 ®oe®

Agrees to budget of Payment/feedback Contactsto DT
foresightteam

Funding for jointresearch projects

8. MsUAURIIU (Operation)
8.3 N3zUIUNITWINNTIY (Innovation process)

mii‘”‘UIEJﬂ’]ﬂ (Identify opportunities), M158319n50UALAR (Create concepts), NIATIVEDU
A1UAA (Validate concepts), N15WauINaans (Develop solutions), n1sUszandnaans (Deploy
solutions) ﬂsvmumsmmmiuLsummimmusamﬂﬂuiuLLuuwumﬁﬁmmv-ﬂuIaa nagwns MsouIu U

Adumsnisuagliddunienig

— — —————

//" S
/ Create \ / Develop

(\ concepts /__j ( solutions )

LN m \ess
/7 Memtify N\ W 5 7 Sesior N\
( opportunities ) / Validate \ ( s )
v\\\ (8.3.2) ;/ : concepts ) \ SO:;u;I(G)ns }
— \_ (834 N . I 4

. P ——

Figure 2 — Innovation nrocesses
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RJ session 3: NTWAILILAZNTUITZENATEUUNITUSINTIANITUIANTTY
(Between the Development and Applications of ISO 56002:2019 Innovation
management systems)
winnssuluniaiy (Public sector innovation)
nysamenlaud lsaneruiauming1deualsauan (Karolinska Institute) Wagniigauundes
dawnndeuaiiay dnsdnnisuinnssuiiduszuu (Systemic innovation practices) fin1sa1snagmssnu
WINN55U (Established innovation strategy) dlusewansiu (Driving forces) animalulaglval f3uusnis
AUTINENEIAL
wansenuiiintuainuinnsaluniay 3 Suduusn ldun guaingstu Uszdnsamgadu
winaiimnufionelagedy
OECD ffedunaiieafuuinnssumasy deaunsadunhiieyaifiuifsléain OECD-Observatory
of public sector innovation
mmﬁwma@aﬂﬁw%’wmﬂiﬁafw”m (Demanding challenges-Limited resources) SDGs, A2131%11
MYYDIWTRNNTIN “84% 8I09ANTUBNINUIANTTUTIAINEATY we 94% Linelananudiuuinnssuves
Fe”
nMsvARKaUALLIANTTY (Innovation performance enablers) Y1HMASFIUTEAUUIUIYIA
(international standards) liiinlusituanalaenseunuifnkarn1w1ae19d18 Tag 1ISO56002:2019 AN
mwsileannnd 50 Usemalunsasnsiteuluiigndeaazuinguassadmiuianssuuinnssy
ISO 56000-series
® |SO 56000:2020 Fundamentals and vocabulary
® SO 56001 Innovation management system Requirements
® SO 56002:2019 Innovation management system Guidance
ISO 56003:2019 Tools and methods for innovation partnership Guidance
ISO 56004:2019 Innovation Management Assessment Guidance (TR)

ISO 56005:2020 Tools and methods for intellectual property management

ISO 56006:2022 Tools and methods for strategic intelligence management
ISO 56007 Tools and methods for managing opportunities and ideas
ISO 56008 Tools and methods for innovation operation measurements

ISO 56010 Innovation management - Illustrative examples of 1SO 56000

New Work Item Proposal: Competence framework for innovation management
professionals (preliminary title)
ATAULUIAANITUINITIANITUIANTIH (Innovation management frameworks)
O 1SO 56000:2020 Terminology & innovation management principles
O 15O 56002:2019 Innovation management system
O SIS IMCA 2019 Innovation management assessment
WANNISUIKITIANTITUIANTTY (Innovation management principles)
1. Msa¥1enmuAnusiass (Realization of value)
. ﬁjﬁwﬁgqajamﬂm (Future-focused leader)
. iAn1anagms (Strategic direction)
. Iusssu (Culture)
- Mslusgloviandayaidedn (Exploiting insights)

o B~ W DN
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6. Msann1sALlLuLueu (Managing uncertainty)
7. M3U5UA (Adaptability)
8. WUIAALTITZUU (Systems approach)
Ss‘lJUU%mﬁ“fﬂmiLL‘U‘Ugim’mﬁ (Integrated management system)
NMTUINITINNITAULIRATIN Innovation (1ISO560001) ALUINITIANTT Quality 1ISO9001) tag
shudawande Environment (1SO 140001) flassainsnaundugonadosiu (Harmonized structure)
ATUIWITIANIFUIANTTULUULDDITNW (Innovation management professional)
Ao @ndnisimuiannisuinislasinis (Project management) > NMSUIMITALATN
(Quality management) > N15U3115WIANTSN (Innovation Management) A9l URATBUNI DIEIU
Tunnsade madugdih waznsdanisuinnssy swdsnsaiennuansamunianssuluesing adu
fponinfedafesuiuu A1usIEIEaNEaeaIU (Job description), 93RS (Body of knowledge), N3
Waaussauy (Competence development) war Ussnmatednsdiuyama (Personal certification)
1. mas¥renmAfiuiads (Realization of value) Wiuamevaidudiiuuarlaldtu a1n
M WUATR USUlE wagnansenuvesuianssalugifeadedliinazidundndas nsuins nszuiuns
sULUUABNS 8% evdweunnenln fegre inddwlunguild/gnd nanssudususunsiu
Fordvaduiiden adrsanugniulunidna msdidunuivszansaiw dsauiaaudadu fegi
Grameen Bank L8usuans#ifl business model gunulvsilinuaudfa

6. mMadan1sanallaiutiuey (Managing uncertainty) AuiumAY ayAIABsgeTY Aefivoq
yhAemsdams lnemsidoudannismeaesestaduszuududgndn wagdunszuaunisiitegluwiy
wislenia annszuudanisuinngsy (Msseylenid (Identify opportunities), M5a$19ns0UALAR
(Create concepts), N13M339@UANUAA (Validate concepts), ASWAILINAANS (Develop solutions),
nsUsEENdRads (Deploy solutions)) enszurumsaiiusiely m’mitﬁwﬁu ATUARTIUAAAY AL
HUMILanas N591na03881959157 (Rapid experimentation) Wun1sMnaeswad SpaceX agvilraaalal
wiuauanad

7. n15U5UA2 (Adaptability) nswasunladluuiunvesesdnsiintusdansaranlaenis

Usuidsulassaina nszuauns anuanansandn msaisnuaiieaininnuannsngeanvesuianssy
Fosduminasladuloniandn (Core opportunity) 138 Iamaﬁagﬁmﬁu (Adjacent opportunity) #3©
Iamaﬁ'agjmﬂﬂa (Distant opportunity) %58 leniaszeglng (Remote opportunity) o433 151989N13
B du vielSoutadn

4. U338 (Culture) N3ilAnAITI Ao NOANTIY aﬁuauﬂﬁlﬁmmilﬂ?{ammaa N9
wanedmuides waznssaile dwaliAansiidunuimiuegsissdinm famuanadeasse

fidiu-Innovation mindset fgauds liun aruasdelasy (Curiosity) n15:Unla (Openness)
n3i58u3 (Learning) AuUs13aUT (Passion) 9ngau kA N15U31153AN15 (Management) NM3d1533
(Exploration) lazAunaIniey (Courage)

R session 4: 1313 auleaszuuUInIsIAN1TUIANTIUAUNISULEAIAIUAINITAUATHEAN 1N YB
mi891un1Asy

( Linking Innovation Management Systems with the Performance and

Productivity of Public Sector Organization)
n135U598 SDGs dndusiesendenanisaniivnuresninsgidudfy uwiogdlshauniasyin
Guwmalunisdsueuuinisfifinuam vareUssmainsusuliuleueilidelinadwsinduvesduge
Ay msdnw guowsle Tassadsitugiu viewdinssitinsanegginssuasld esndvesiilusiag
lguadns (Result chain) ¥8301A5F MIRALIAMNAINTATUNIATUNTWAENENN MY IVIUIBUT
anudnduiieUadosinadisnan ismererumussedvalunisiauiussmaliinadausuigm
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(persistent problems) Tun133AN15A1ATERIUNITIANITUIANTIHU (INnovation management) Aagn"1En
Fuiidn “Adfiudusns” (Crossing the river by feeling the stones) vliftuaiudfyveInINaaes
nsiluUszgng wagnmsdsuulasegsrosidudesluiioussaidmnglunisnsdanisuianseu Tng
laivhAananagifu
o¥viAdlnal (A new landscape)

o aluladfivAsundasmsiufduiussenineisuasnaiios

o waulesiifoyaunntuy

. mﬂ%’ggﬂmwi’qgﬁu

e S3lANUABINTINOUANBIHDANYINTINY

a v a

PUILNUAIAST TAUABINITEUIAA ML AaITNTIVY karABani1syinauluddlvg

£

'
a

VAN T (evaluation) talmadenudidudaidasiielinanisaiuanunianis
USN1SAUU
nsauuwAndmTuudIAnssuA1Ag (A framework for public sector innovation)

e

Ways of working Rules and processes

Individual

- Organisation

Public
administration

---- Society

Knowledge People

tura and valuss
Lead)

uinnssy 4 szauduy (The 4 levels where innovation takes place)

1. udnns (The innovator)

2. 89ANT (The organization in which they work)

3. MdeUNIASE (The public sector as a whole)

4. &amy (Society)

tUadeneluesAns 4 Uade (The 4 organizational factors)

nsfiesdnsueniuddim wasiihgeanvesesdnsilavswassnannlumeiliAsuinnssluesdng

1. yra1ns (People) yusasinuinusssy yaainsgnislalagasdnslumsaumumianudnivivas naass
FBnslvl ileliyaansivinuzuazanuanansosuuianssy

2. ama§ (Knowledge) AnufuaznsiFeuddmaliiannissusiy duaswinazudsiiudoya ariilasu
MSNAUIINNTITEUS

3. 3BUFTR (Ways of working) 3dUfdAidulassasrafiegnislusadnsuazsznineeadns (Structured
within and across organizations) finansznusauinnssuluninsy

4. N UarNIzUIUNIT (Rules and processes) NYUALNTEUIUNT TIUTI NYMIY UWWIUHUR suuseanu
waznszUIUMIeyTi dmaseleomalumsiiauinnssy Fuduiiunvesihanudiinagiduvdeiingunasietndlsiiay
VibiAnuszeulml
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wiInnssulumniaeaunIASg (Innovation in the Public sector)

uinnssuunngogudlunnspfuanii yofuildldusngnisaifivldesin msideuandiifiudi
winnssuaasgiinanmsidndudeduandunedeslussfuguasiautuuioshuaunmuazanudungy
agalsiny uinnssuluniadglimnuuandisainaiatensu Inenausslevuniaasegiaiianudidydmiv
wIANTTUNALNBULNAIUIANTIUNIASE (Fuglsang & Pedersen, 2011)

‘vi%ﬂ‘zimaé'wémﬂ%'g (Public Sector Results Chain: Upstream and Downstream Outputs)

a1 LIuILIeINIASEAeANNAINTIvesiFlunsaTmadnETTannmgdusiulssansamuas
AUTURAYEU

Framework of Innovation in
The Public Sector... ..and its functions Public Sector Organisations

Sector Outputs:

Upstream Downstream

Services
Sector Agencies / * Regulations
Center of
SOEs and corporate « Infrastructure investments 2 e
Government bodies Innovation Activity
* Sector policies
Fiscal and Institutional Sustainability L
+ Realistic and achievable revenue targets Obje:_twe. and
+ Cooperation between levels of government DSu Ilec"ve t T—
. evelopmen . g
* Support for oversight bodies
Outcomes Innovation Capability

» Effective management of fiscal policy and aggregates

Wider Sector Conditions for Innovation
Source: World Bank (2012a)

AanssuuIanssu (Innovation activity) nuneds viedsaudn (pipelines of ideas) filnaifunszuanielu
My kazUsgdnsnmaeianssuuinnssuvan lawn nsdnfennudelyng nsidensasiniuiau@a 1151
auAalUUUlY msvenemnuAaitldldade

ALENNIDA1ULTANTSY (Innovation capability) aneds AuaNIsaretesinsfiagyiliAanssu
winnssuiianudstu Inemsuimsdansuinnssy fihgeanvesesdnsuay Jausssy msliuianssuvesesdns

NANTENUABNANITALLIUIUY (Impact on performance) M8 NANTENUVDININIIUUTANTIUFONANT
Auiunuresasdnsidnansgnusonadns n1suinisuarmsiafifilssansnmnufauiuniuasunuas Hun g
Wi vdnvetesdng mawaumsUsuidunsudng mswanUsyansam mswanuiun

Foulusiouinnssu (Wider sector conditions for Innovation) winefis szuuNsALiuUvesesdnsly
nstewmiensedaviuinnssy lnedauiandndmiuuinnssy 4 muin laud usegdla anudidase fuuas
Touusssu waznsinluld

fana 3 fanudidndsy Teun

1. yhlumeadguiswistinanisiiuenia Tuvasiiuiauislai

2. uinnssulumedgiaunanmssidunuiasiiundnamldogils?

3. padUsznoUTBsTEULUINIIANsuianssumAsglduiannansidunulasiunEnnmogls?

wn3aUneANdAsy (Network is important!)

anuvygvesuinnsTuaasy dsmaliniaizieidiuistestuynniadiuludsay Wy wailles uen
Aidrmfeteuarasdnsiililinindy (Bekkersetal ,2011) uinns (Actors) gnidenlasfusionnnudusiuguiy
iP3ev1e Fatmunsunanensiileuasiidenuleuisesnsiidudidy fUstneunis Entrepreneurs) THiaTetne
aeuenuazmeluiiiosusienislmidingnisimuaulouts (Mevendmivairsuufnlmiainiidu aeludmsu
afudelausliwaunuiiielimnnldfunruadle) uaseiorisaeluiieve funiseydandududmivuinngsy
AuduusvaLeSaTeAeatemd IS vesan Uz uIRNg (Lewisetal ,2011)

MsIANITIEINMIEnaINIsItITIlATNIsIoNle (QUUUSUU a.a. 2562) Tnwed Sugian Wi 9 ve9 18
FIUAIIUTIUTDTENTINUTAUNA T TTUNURAHENU T



lasha wiInANs (Who is the innovator?)

ynang Ao undminensiiddyianveauinnssiluniasg (Fuglsang&Pedersen,2011) fausii133an
Aeafuwadnssuvesnn duntsvesnal uasyanafinudearsieduiduddglunsfvuaiinuiduuinng
wiesla

uinns fe guinaanietneuasiandeinglunsuftinuhuanuduiusuenlasainsiifunanis
(Lewisetal ,2011) M5isuEusuindvouwnunnnimiweuwn wansunumiuanssiulunafiumnaisiunayly
seeuTiLanAneiy (Voets&DeRynck,2011)

Tassadanazunummthitvasyaannsiiuuianssu (The structure of Innovation team)

Design leader Design-led project manager
Design methods lead Methods expert-delivery
Methods expert—educator Data business leader

Data business developer Methods expert-deliver

unumYaeRInn1sudnnssu (Five roles of innovative management)
dan151A3e18 (Network operator): USsdnNTsiAIYBuardpanssenineiunelumaiedalulsya

o=
]
=

wediiideuedotne (Network champion): Wulaveusdetne

aifuauiedotng (Network promoter): lugifinslfidedelauasdnnisaudnuds

tinAna¥19assd (Creative thinken): UunsauanuAnvasiiuiaznisairaaiotislusuandisininuaula
wanenany

{3nuideviend (Vision keeper): fmmundelumsaseqadilueiene

unumi 5 9 Sanuuansnafunsiienniedeiu (Voets&DeRynck,2011)

NANIENUVBIUIANTTUABMUIB91UNTAST (Innovation effects on public sector)

@ﬁumwsummsu’%msai’aamﬂﬁwﬁu

nswAnuaznsUINsldsunMstauitesnminensmeluresansuiifinsdanisatafnishity

inausimnudsaneueniifuslagesdnsmaidiesiesnsnaniusiuasnsdsueuuimsatainnsiifandy
1ndady (Fuglsang & Pedersen, 2011)

uenniandnvesiuuinnssuosdnsannsnaiayanfislddnge

NsUsElUNaNsENURIANTINN1ATY (Assessing public innovation effects)

uianssunaisingniuindeulaenmaisiieg fuenniionnquAmiaasygie wu Ussdnsnimuay
UsyAvdua dadu lunsUssliuuinnssunady shdfedediduaniznaiinium (Hukafidussansnmuas
UszAVENaT0INANANI USNIT NT2UIUNTT LUIAA waztnAtalie) LAfidoINaIsunian ML ZauueIuinn gy
masgiigniesuazidefiold iazusziliunssuiunisuaziadnsvesuinnssuniaizldedndls Wegfesiniunis
ag1adiusyansnnuazirunyau (Bekkersetal.,2011)

GRLY

dowSeuifisuuinnssuniaenty uinnssuniaigiinnuieidesiugaamannniissansam s3sumnd
vosuinnssunasgidusnnniudmsimuuazmstuinnssunnld failugussaviamuazUssaviuavesniasy
wmailasazuuamisiiuanssumarindueniuifansee fanumnzay uanduiiveniuluussernianis
mMailewageassauTly

winnssuiiiuenzanumnganivanssauzkaznisides waghisidmnudniulunisivsgansam
uazUszdvisea o1afidymimnuveussan Tuuwmaeilia uinnssuanasgmsmildenainuniuiofuaiy
WAy LazNINIEITaLnaogialanATUY

mndesnsitunaresinngsy ssdnsmsiinagnssuuinnssuiiistuas i faunmanniu fsoradu
Feswrniilesarnvouinanisidninaninindeswesinnindowazfmvuaulsvielidnvussresdy
(Bekkersetal.,2011)
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ﬂ’]i"i]ﬁ]@]ﬂ'ﬂlﬁ/lLMlI’]“’ﬁZLIG’]’quIG]GI’N“] GUEN“LJ'J(5]ﬂﬁﬁllﬂ'lﬂiﬁﬁ’m’ﬁﬂﬂﬂ&laﬂ‘l/lﬂﬂi“ﬁl ﬁ‘LJLLa“’i”El”EJ’]’J E]EJ’NVLﬁﬂ
AU NTASIILAY ﬁ]ﬂﬂ’]imi@‘lﬂ'ﬂﬂ’]iﬁ@ﬁ’]‘iua ¥N13911ANUN laUNUINBIENTN iu%wummmmiamﬂu%
UiuﬁVlﬁﬂWW1UﬂWiUiUU§ﬂu1mﬂiiﬂJ‘U@ﬂﬂ’miiLLauNa‘V}ﬂuLﬂﬂ‘U‘u

RJ session 5: 1a3asiia 33015 KAZNTAULUIAAE MIUUIANTTUNIASY
(Tools, Methods, and Framework for Public Sector Innovation)

5. nslduszlevianndayaiBedn (Exploiting insight)

uwidannuinannuaneianislusazneusnanninlilfesnafusruudieatesdnnuiandeyaidedn
(Insightful knowledge) Fasfiarudila/dunnmnudesniswazausndu (Want & need) iietanimun n1s
Fumunnuiifienuameiiituesiiaudntdnadunsanienlenauazame deyadednianuifedesty
Hadeiifinrumainvans 1wy AnudesnsueagnAn Auvs anasnsavesyaains walulad Wusu feadousuay
dsvluypesiumnsnaiieaiisesdauiandeyaidedn

#78E14 Electrolux mamwumemmummmmmmLwaLm pain point Y83gnAAIFeIN15IIAIL
aza Mt IuAINLAYAY UL flognuilu wan vidouusinsztaavoims Lﬁwuwmuauaauul%ﬂ%mmmm
tady miaa@mgumugﬂmuaqiu@mwmmuamm waylifiandmiunsihanuagenn wilaudenisnagil
Tiduage1anniu

\A3pail HeN19iAuN190 9 ldUINIT (User journey), kuianAl (Value mapping), N15anw3aLa10en
(Subtraction)

3. finn19anagns (Strategic direction) fiAn1sdmsuAanssuuinnssuarsdululuwuimafendu
Fnquazasdsul (Shared objectives) wariinnsatfuayulasynainsuagningInsdu mnuafiananagns azue
mwsaile sefummgniu Lifinariesuyszina mstdendsiigndeadiuluseaueindiuin man

nagnuinnssu (Innovation strategy) Usenaudae 1) n1sueaiiunmeal (Envision value) Tidevimiuay
Jnquszasdsiudy 2. nsoulenia (Frame opportunities) fmnussiutazainumeiewiidaiay 3. uumsiiuvay
AY (Shape approaches) finszuaunsuagninensisndu 4. nsfnuguaunaaninens (Source governance)
S Tanasinusiiiusyansam

\w3nddle ﬁﬂﬂaqwﬁ‘u*ﬁ'ﬁmiim (Innovation strategy canvas), LLu’JVINLGTJ\‘maEmﬁ (Strategic guidelines)

2. ffiiisjagounan (Future-focused leaders) fulunnszdudestuindeuseonuadslasy anundn
wazanusimelnensaiaussiunaladeideriad Whmnelasnisaduamuynituresyaainsrodhmanetusgs
seilles “auAnsuinnssuliiieuinlnedunau umiunasinnisasrassegiogwiolowiuasins” (Gary
Pisano)

ANUTURATOUDIRINNITIEAUAIEA (Top management responsibility) #e NAENS YAAINT Wagszuy
inmssziugedesadnagnduinnssy dnasmminensuazdsiduiu nseduliiAnTausssumnufnaieassduay
thluld Wunvuegrsdmiufihuazyranssu Suilsveusessuuuimsdanmsuinngsu uazsiulanadwsiiinty

Funlugrugdiiduuuuedie (Leaders as role models) fosilaaunduigy (Courageous) 3jsuilania
Jamsanasime uimseuides Beusananudumad fnnsaiisaudiius (Connected) a¥adotie fnsio
fuyanalagliiniania sihaueenslisessio Ussanumnuianuile (Collaborative) uandsussdanuy 3ilAans
aunu aseiy asdelass (Curious) mu nsgmglunisiSeus mmmgmwuﬁimamaaﬂ 1Wala (Open) Wasy
whenidnla lasindula

Y a @

\w3addle sUsvuadudin (Leadership styles), n1sfidiusiufuguinisseaugegn (Engaging top
management)

8. N13IANITLTITZUY (Systems approach) mﬁﬁmmﬁummﬁuaamumaqLLmﬂmms VuTidean1snTg
m ‘”U“mmmamimLuumuuauwwmmﬂsumumsLLa svuURgaLien

\A30aile HaN1sAILILIIUNTEUIUNITUIRNSIY (Innovation process performance), 15U LU

AUANNTANITINNITUTRNTTU (INnovation management capabilities assessment)
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2asfialu (Hype cycle) inbiiuanuiminnzvesnsianisuinnssy

RJ session é: Tadeanudnialunisihszuuuimsiamsuinnssuluuiuldluniady
(Success factors in adopting innovation management systems in the public
sector)

iifeganninedidnunisenudumaivesuianisuniady uilifeslsifnmsinuinanddiduiedngm
nsAsegveuinnssuAsy

miﬁnm‘ﬁL'ﬁ'EJ'Jﬁ'umiﬁ'ﬁuu']Nanﬁﬁnﬁumunm%’g (Recent literature about improving public
performance)

Turmssuil 20 gnaseuilagiBnsuimsdanisniaszuudlv (New public Management: NPM) #ivinls
masgidlafiugunaenty Snisanadns (Outcomes) 1nnnndnszuIums (Processes) fimsumsautszanm
AUNANIIANTUNU (Performance-based budgeting) lusyuukseysla ANusuinveuwaznITwdsdu Tdyuues
msuinsiidamailesrsesiuuinsdugudnans uagtonsumsuiiimanaviauazineluladdoyarnansi

The most recent thinking about improving performance (wu3AAfLABIAUNITHMUINANIT
AHUe)

FEUVUTMINANIIAEUNUY (Performance management system) Aaudaliiusudasonisnsedulnin
uinnTsu sEUUMIUIMSUUTEIARuRanssLEuugnUIvaus ez g msufiAnisidviauas ICT il
Hadendediaudumailunsiudsuutad (transform) uifin NPM agsiiliinnstanaitu udanuidesulusgdld
diaannfum navilasasunisianamsiiiiunuvesszuy NPM lalaninsnuf Rldesnsfiasasiu 1aid one size
fit all wag Solution wAnsaFuluUIUNTUAsULYATIU uurAnTML@Zand1 PDIA “Problem-driven iterative
adaptation” fdsgnuszandld (Andrews et al 2017) winnssulungualunsimuiuinnssy

The 5 key Factors to successful public sector performance innovations (Jadawnéan 5 Uszn1s
ien1sUszaUATNISIvasuIANsTuRAN TR duTLA1ATE)

1. adugiihmianisidies (Political leadership)

2. MIASNTAAIINAIUNTOVDI09ANT (Institutional capacity building)

3. 4599413 (Incentives)

4. pulusila (Transparency)

5. malulad (Technology)

audugimianisidies (Political leadership) uinnssuiieslifegsitléinaluladifissodiaien
uinnssudesnsmsivdsuilawesissiugsgaiiasusisdiiAnnsiasuuaiinisianislmivesesdnsng
Fomaesruy silo ve%03dns Snymusuinteuvesinnis viewmuliissAvsamundedu fundosReisng
Tunsvhausaufuiainelusasmeuenesding uwarinduruduasedalidld wnduledomeueniifanud ey
TunsafaruduuddiAnnisudeudaddognsdnia

Figure 3 - Kingdon's Streams Model

Problem Stream
| Window of

Opportunit
Policy Stream i Y

Politics Stream
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N1585190AAIUEINTTOVDIB9ANS (Institutional capacity building) Lﬂuﬂa%’aﬁugmﬁ%ﬁﬂﬁlﬁm
mnudusalaslanzegnadaimndnduliiAasadnsainguinanivesdguagnisuimsianssutszana yaainsin
wauaTugasnAlulad Msuimsinnisuln wazmsfinevsuyeannslunisaisesdnslsdauduudanniuly
nsdeeunadns iielrinsufsuiinnaudsundasegdsdu madsundasiaussmunglussdnsenadesende
srevnannuaedionga winsdsuulasTaussanarsrauanuduialdlaonisdatvene uasiingUszacd
szoven worllunuufiRnnssroznanauaysverdy

us53419 (Incentives) ussgslamsiiiaszduasdng Gihumeulsute msadreszuuuazlasadne saud
s2UUNIANALTATING) Wagseausy Gunsimuadvinenanisailiunuseznislisneda) isiuiiedgianis
famsuszavinmiuihiigudnarswesdgdalimsinunlouieniie uastaethiigeliuinsillndfuserau
wazfFuusslovdiniign nadsuntaddinaiuu Tnsanglusedudy nswdsuitfandnseduyana (key
performance indicators: KPIS) fiusgavsnnuazaiunsavilamsinii

armlussla (Transparency) iutselomidmsuiferdostanielunaznisuen naiuaalusdla
annsodaaunsasuudasanmsniununmaigld Salanulusdaneluinninlsanudu silo Aagdaiamane
asle uaziulaldindnnsuaniasutdeyaniolussdng uasiinsimeunsdoyananisiniusuredssdng ns
Wasuwawesnszuaunislassaiisenaliinauiy winsdsumanadaifoadnies unsmeunssanis
fudunuannsalifnnsiuasuulaiangs

walulad (Technology) nsthumaluladiugruundszendldanunsnvinliAanaudsunuadls Fosd
wdesdios Muazanudidndulumsuszgndld weluladlilomauitamedadlaien doserdouloviouaznis
WasuwUamgmenssusiudie lnededldinaluladidanumnzaslunsiemdevsemalidinnufinmiild

What makes public sector innovations survive? ({]ﬁ]ﬁlﬂﬂlﬂﬁﬁﬂﬁufﬂnii&lmﬂ%'gél'ﬁmaglilﬁ)

Factor 1-3 cycle

1. nslvideyadoundu (Feedback)

2. MNNSURAYOU (Accountability)

3. m’iﬁﬂui (Learning)

Factor 4-9 cycle

4. M3¥ien (iteration)

5. anailatsestioya (Data literacy)

6. ;ﬁ%ﬂuguéﬂa’m (User centricity)

7. anuasdelas3 (Curiosity)

8. nsta3as (Storytelling)

9. N3NNI (Insurgency)

nslideyadoundu (Feedback) mslideyadeundurinliosdnsudladofianarnls Tnsusuiudsy
Whmne Udussdunanissiiuau uazuiuesdnsiiiiniudandey nislideyadeunduiisafunisesnuuy
melussdnsidumaiinifiusdvsnm ssdnsaunsamiBmsisinannim Inglidesseauns wieldisnsaudil
fnquazasdiioatu Tavasy nslideyadeundy Wuilugruddnylunisuiuuinnssuesdng uavasfutladeid
audfayluszereuazanudaEy

o dumuaraniunInsideyadeundu

o ilszuumiufinnuNanisaduny
Usedliudmneuas ngusvasd
fiszuunmuamdmiumsitaunegiseliles

N59AN13ANS

MsUURNTIANA
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AMUSUARYBY (Accountability) nalnAusuiaseu Wudmagyiliiinnisiuasundaslunismun
Han1saniiuaunieluedng esdnsiianuiuiavevaglasunisydlaliinisimuiegeeiios Usudiliviuse
WINNTTY

%a;gauazmsswsmu

ANSARAULAENTETUNY

anudululalunsgnunsnuss
ANSRBUEUDIRDNANTTALTUY
anulUsslaneanuraniIsa vy

ATNUNIUNNTS 9T 8U

mInTaaeulagnguen
® jaunsnTivaeulaenuen
n13i38u3 (Learning) N13i38u3 3 szAvu lauA single loop, double loop way deutero-learning N15W
Foyadoundu madoudifutafoaareiishlmAsuinnssutuneluesdng ssdnsfithaudunldiumaous
szannsnthlugnmsuiiafiduuduazansaiannlviosdnaifouinnssulilussozen

TitoyailéFuanyrains gnén fFesSeu nnaaeunisly nyaaeuniouen wagnsusiiiy
o aavusionNuAnnan UMDY UaznnaBq

® Jnassnalunisiseus
([ ]

ﬁqﬂmﬂsﬁﬁmiﬁﬂmﬁummﬁaw
n15%197 (teration) Ao nMsWauegreLasildausings Tnonisiauilasins nandme wieo
Uinsifieanmnudes ‘1’7iLfJuImamwmaanLﬁamaauLLawmmLﬁlsuﬁﬁﬁqm
o wadansdanislassnisludaviuneudielifalasinisuianssuld nmsldnadabamnsaldls
lulassmsidngmnduSaanunsavenenals
®  UIMsInnsiasansuInngsuy
o aSnuluulunisnyivnass
o Sumnudss Wlanaseliy
anulaiiesdoya (Data literacy) mnedis 1doyalunisdndula uleviefiindngrudassindidu
uus1vesiguIa mahdeyaundaduladulenmalunsiuindeudeyauaznisdndule
o Tddayalunisindula
o  Uinsmesgiituideusnedoya
o JFURNuMETuimgysudeya
® oSudeyaLaTNAANS
flddugudnans (User centricity) fio ﬂ’liUiﬂ’liLLa“’uIEJUWEW]@aﬂLL‘U‘UL‘WBLLmGUﬂiUMW‘UaﬂmU‘Uimﬂumﬂ
Sumou LﬂumiuwauammmmmiﬁummwimsmaaﬂLLuquamaJ/mmswmauauaam’mmaamiuu 91911
Gﬁ’agammnmmmewsa‘waﬂgmmﬂsmﬂmmmswﬁmaﬂuqﬂmﬂiwﬂgummﬂugiwimsmaﬂummm
Fosnsfiuriasia

®  LAANUABINITVDITUUINNT

1 v

® jaiugTuusnisnnduneu

q U
o = =

o AilsimnuAnuaznisnseinveasuuinig
o Inshigsuuinissiulasans
aduaedelas (Curiosity) Aruasdelasiuazanudnasisassd daslunisAumiloaweln 38013
UftRnulng anuasdelasiannsaldsivandeyadounduresfiisitesuazgfuuinisinanedidlsiunis

NI5IAITIBIIMENaINITTIT AT sieRle (RUUUTUUF .0, 2562) Tnid Fugign i 14 v849 18
FIUAPINT IO TZATNUTENA FOIVUTUHANEANAIYIT



UFtRmludegdu exlsiimniausuur m3dn workshop 1138 challenges fifllassainsanansntiundsleifelnl
Tuvauzdl crowd-sourcing wag text-mining aansaliiteyaifiumnamndensniasuuasguuuuvieuudli
16 enmasdelasifadunsmiauduivhalnaidssdedivinislndidssinedslsliuandng Ussavanuduia
ogdlswarannsatheudusaiusnldogdls

o dumlaidelnyl

o USuynewelymuasuumiuily

o Uszyndionstn

® Suulognanniial

nsani3ea (Storytelling) Ao nsdoasifedulanfiudsuniamanaial Msvenia “394512” V89

mMsdsuudashsaiumsatiuayuiazsgadausonsynaeifeiuein Jagtu uazeuaniiduly msiaiFes
annsalilaefinazaudug nelussdnslinateds: lessursinnuisles aeuuniGousuiu asUeunnn was
afrausadumalalunsdndunsligdu msudsiuvszaunisaiifuesdusznouiiddyseniadiuaisisnzves
uinnssulngnisuenianizessnvedlassnsuinnssuvesnaies auarnsauUuunFouifudsinuiunui
lenauazlallina WelvgBuaunusuiannussaunisalvainaues

o msléiFoudn

® yonidFessveRly

o msvhnuiUdevainvateia

®  UNSEUNITABY

A1319n2U (Insurgency) miﬂ'ammi:u'aqwmsjﬁqmiﬁwmaamusﬁLf‘fJuaE‘J"LLasz%Uﬂamaamﬁv‘h%wha

q sunneiamsvinuswdviusiaslmivaviusinsiuanddunsuarmnanudamnudilelmiviofiodumeu
Tasans {EEusuiauedaeafiuniely Fiennuldasy’ wie nug hauiiewdsuutasisnisindsing 4
muUnd snanweenfesnidiududiuninesdin Beade winnssufiuandsiiudda nslidassunidwind
Tunisasamadenlunisviidwingg sudddienaldlidldnaausalifonalunsfumislngg Tunisviau
favtuanadinsgndeul’

R3 session 7 Tasamsgnsaansuazuleuiedmunisdasasauinnssuluninasy
(Strategies and policy programs for encouraging innovation in pubLlc sectors)

AruTimIe 3 Susunsndmsunmsdsuaarniaduuinnssluesdng Tiun aeiugnilunisiam
wagn1suilalym vannundeulunisseusuanufaiuresgnd/gsuuinig uazuinnisisiunasaznistila
NEgegn

usagdlafivilininudsuulasesdnsuasiimnmduuinnssuaindetu 3 Suduwsn Tiun nisaduayuuay
Blagusms nszurunmsiidaaulunsudsundasayuinnssy mawdsuuasaruianssundudumimesiiita
WA (KPIs)

u3IANI3UNIATF (Innovating the public sector)

M1: Mandate 1irlauunlduuazounan daviuloutseuian ngunasiinaiiedonts Aumasiidesi
aassAnagniiayinguszasd thgvuma doadlaiinsliviheslsiaedunnudss winnssudulena

M2: Mechanism A9n351/38n1581m35U03ANIN1AST tauA AI1uYIIMI8Lass193a Co-creation Policy
sandboxes Evidence based policy Algorithmic governance

M3: Mastery nauaussausdmiumieuniniyg
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« Citizen & Stakeholder
Engagement

Creative Facilitation |
¢+ Building Bridges

Brokering

Political & Bureaucratic
Awareness

Storytelling & Advocacy

Md: Measure N15I0RAY

Financing Change |/
* Intrapreneurship |

Demonstrating Value

CORE

Ry

Key 4,7/’2’/1(,
Agile %5

WORKING
TOGETHER

Action-
oriented

Empathetic

| Resilient Competencies for
Experimenting & [aT1s[s]10]
Public Problem

| Imaginative Solving

o

focused

Courageous -
2

WNITUNIATT

ACCELERATED s
LEARNING

INNOVATION STRATEGY
T
This segment captures the
strategic importance of
innovation in your organization
and why you are innovating.
Secondly, what type of
innovation is important & how
you choose to manage your
intellectual property.

f——INNOVAﬂDN STRATEG Yo

IMPACT

¢ €=

PROCESS

—_—
This componant looks at the
company's strength at the
different stages of an Innovation
process beginning with having
the resources and time to
Innovate, systems to captine,
evaluate and prototype ideas,

|

= = = |
|

|
COLCRBORATON

nesta Q

Future Acumen
Prototyping & Iterating
Data Literacy & Evidence
Systems Thinking

Tech Literacy

s combine key
essfully drive

IMPACT

This segment captures the current
Iimpact of innavation towards your
organization, looking at both tangible
(financlal, market share, cost etc)
and intangible indicators (culture,
employee engagement etc),

LEADERSHIP & EMPLOYEE
ENGAGEMENT
——————————
Innovation needs to be driven
from the top. Here, the results
ltustrate how well your
organisational leaders are
driving Innovation and are
ongaging your employees to
Innovate

COLLABORATION

This segments captures the
intensity of internal
collaboration and the depth

it up to measuring the
right up » 9 ! and extent of your external

projects
RISK INVESTMENT
This provides an in-depth This captures areas where
view of your and the y is g
wilingness 10 take risk_ It your financial resources
also captures the tools that along with its scale,
yOu are cumently using to timeline and flexibiity.
drive and manage your
innovation activities.
n13TuLARaULINNIINNIATT (Innovation driver for public sector) JaduduindeunidAnyigalaun

¥

anén melulad uazguis Jadvandsutnnssy 1 Yausssy wlsuieniady/msatuayu lassadaiiugiu ns
Aulauvuinnsglanvounalulad Ae welulaiinaignasudfinruaiunsagaty vilinisdidunissageg
Waruwased1smnd fegrsvesssianusiiiuusniduuiudes desndumy uazwiudd sunseisnaeidunis
Hawaslnenis streaming
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@) Technology
o
NepROPORE '.' Individuals
unleashing ..' ()
ry the K ..
K ¥ 1 1 er P " Businesses
@ A K o
2 pp ~ .0' ( )
] 1pital K o o
£ o o o® 0
v for market L » ‘Q
- Goninence o o o
° K X ..o
-] LarRRy DOWNeES - . .
" . o * Public pol
& CHUNKa mut o +0° a3 a8 ublic policy

1970s 1980s 1990s 2000s 2010s Today

“Adapted from Unieashing the Killer App- Larry Downes

mainTuwreansiulauuuiinsglan Jagdulunsifulavesniaiguaznisiiu (Regulations)

TAP INTO ABUNDANCE MANAGE ABUNDANCE
SCALE e IDEAS
Staff on Demand Interfaces
Leverage external workers rather than "owning" Customized filtering and matching to process the output of:

employees in order to increase speed, functionality, and external attributes (SCALE) into the internal organization.
flexibility while decreasing fixed costs.

Community and Crowd .g! Dashboards
g
Attract, engage, and leverage a community whose -.-' l‘ Make real-time information with essential company and
like-mindedness inspires support, adding creativity, A .3 employee metrics accessible to everyone internally with
innovation, validation, and even funding. short feedback loops.
Algorithms Experiments
Leverage automated functions, including machine Lean startup methodology in all departments fo
lzarning and deep learning, to get new insights about experiment with new ideas and processes, culturally
customers, products, and processes. enabling rapid, validated learning.
Leveraged Assets Autonomy
Access, rent, share, or otherwise outsource assets fo stay Flat structure allowing individual employees and/or
nimb'e and reduce capital expenditures. self-organizing, multidisciplinary teams fo operate effectively.

Engagement Social Technologies
Leverage outside interest through gamification, digital Leverage collaberative tools to have real-time conversations
reputation systems, and incentive prizes to create 2 with transparency and connection across the organization.
network effects and positive feecback loops.

nsidussdnsiiiulauuuitanselan (Exponential Organization : ExO) dosfilnunafiadraniny
\WasuuUasegneBalg) (Massive Transformative Purpose : MTP) usnann MTP uda ExO §auszneaulusedade
neuen wazladuneludnetisas 5 19

Yadunieuen 5 o 1Sunsamiuge 9 11 SCALE Usznaumiy

® Staff on Demand
® Community & Cloud
® Algorithms
® | everaged Assets
® [Engagement
dtadunglu 5 98 Fensiuiuge 9 91 IDEAS Usenaumiy

® |nterfaces

® Dashboards

® Experimentation
® Autonomy
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® Social Technologies

Yaderamuanstefunnuilusloniafiazueny (Scale) asknsléfiduniy NMTITe e idmtsdenudn
msiitdvednelies 4 TevsgniSenlaindu ExO wagylianunsaiswmdvinsanngudsld

sl Gll (Global innovation index) (udwifisjsiiunisinauaiuisasuuinnssuvesszina
Tneanty uanasandedfdu q Aduinanvansalunisuisiuvessema (competitiveness) 1undn wanis
dInduduaviiuinnssulan Usednd 2565 (Global Innovation Index 2022 : Gl 2022) IngasAnisningduniadayeg
witslan (World Intellectual Property Organization : WIPO) Uszindlnedsnsesdusudi 43 deidudusu 3 lu
oudeu 910 132 Usemavialan derliunsinszduanuanmnsomaduuinnssuveusiasseimasia 132 Ussina
vilan o Sufu GIl 2022 adall 5 Sudu usnvedlanldud dinwesiaus ansgeudn alnu ansveandng uas
isofuauiR IR vauziivssmalnediasduduil 43 uarfeliududu 3 ieisufuuszmeluondou se991n
Sudu 7 Asalu$ wadudu 36 sy musteliudduil 5 Weifleutu 37 Yssme ngudssmanglddiunanly
s¥AUas (Upper Middle-Income Group) f1uit 1-6 1oun Fu TawniSe unade wagnsn Fallaveitsanas
uinnssvedlneiilanuian loun alddemanuiuifouasiauniamulaeeidinigsia uazdndrunisdseen
dufnadasse dedususu 1 veslan winlundidu Smunaesuilinléitu endl Fumelulafansaumauaznms
foanssuduit 14 Sudu Padedulassadeiiugiu sty 7 Suiu Insenzdsyindnminunisouddad
aind Jadugaudwessamalnglussiunguusemaneliunanssefuuy

anudnaludasinesls (What is our next step?)

srhuamzlsnszunguusalanuds denduaudeninagierlsluswudaly asflewianiinau
viowmiouin vieugas ogiiisndeninagyineeiils

dauit 2 UsslewditldFuuaznisveneraannindiiaulasinng

= Uszlevisianuias

»  Yslemiremissnudiudein aunsathesdnnudildFunutau warsmiSeudiuynains
fifeades ietmmausulunmsianosdnssuuianssusiely

" Usleviddemanuvionmsindnluiadeliug aunsnthosienudildsuinutiiu uae
sudsudtuyaansiisadeduasnuulovisuazuny sudeldfuuuanlunisinm
asAnssalulueuan

" Aenssunisvenewaitlddndunisnisluszeziaan 60 Jutuainiugatitevedlasinis
fuafmianuiifiuduisatunisinnisuianssy Wismusseelidndnvimangns
Inenmanstudin auianssnionsiauuazdunseadn anfuwi@iiiontsiamn
WinuazasauAsy uminendeuding 18991 uinnssuuaznsAnIdseenuUUiewmuILas
Auaseadin sihde nsAntdeeenuuunazuinnssuguain Wotudl 25 nuaus 2566

" Aanssunisvenewnaiazdniiunisnielu 6 Woundudasaulasinis Aenssuvenonad
Nausul3lFuA msdeuumanuasy intranet Msdansmnivesmisnu/msuanivasy
Seuilunisasaumn uaﬂmﬂuuaamaﬂﬂumﬂmmmuwmmmLwaiwmmsamammwmma
mmmmsmmmﬁmﬂU':?UI%”L%LﬂmUiWIwuﬂuammlmmawu U ANSWAISE UL
Aeates nisuanidsuieufiieliyaainsluniisauiiannudlaferfunisdanis
unnssunndetu sy
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