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® Azim Pawanchik - Innovation Strategist Alpha Catalyst Consulting Sdn. Bhd.

® Dr. Amir Zakery - Assistant Professor in Iran University of science and

Technology, Management, Economics and Progress Engineering Department
® Dr. Magnus Karlsson - Partner, Amplify AB

® Dr. Ali Maleki - Assistant Professor Research Institute for Science, Technology
and Industrial Policy (RISTIP) Sharif University of Technology
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Innovation vs Innovation Management
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Types of Innovation
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Innovation Scale
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MASSIVE

STRATEGIC
INNOVATION

IMPACT

TACTICAL
INNOVATION

NONE

INCREMENTAL CHANGE RADICAL

AA 2 Innovation Scale

MsInvITIgIuMemaInIsilnTnIsele (UUUSUU 0.A. 2562) wih 3 ve3 15
FunIuTImieTEINYTHNA FOVUTTHAHEAUITI



The need for an Innovation Management System (IMS)
An15UMLd@Ue 1SO 56002: 2019 Innovation management - Innovation management system -
Guidance #3811A3§IUILUUNITIANITUIANTIY IA8NUIBY International Organization for Standardization

(150) nasgruatuidyaywueiadusuimiahldussenddmiunissnunndseny vnauia tieliedns

fuwamalunisdnih Sy waziauiwwifialunsdnnisuinnssuegiuluszuu wazanusoiwuignisdu

aadnsuinnssuuazUszauanudsalunsassassanandne u3ns nszuiums wazguiuugsnalml

WANNISVDITZTUUNITIANTITUIANTSU (innovation management system) Usznaunag

a) N3a319AnA" (realization of value)

b) ﬁﬁﬂﬁgdéamﬂm (future-focused leaders)
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o) NANNNNAYNS (strategic direction)

d) IusI3U (culture)

e) Msldusgleviandoyaidedn (exploiting insights)
f) M3danisauliiuueu (managing uncertainty)
9) ﬂ’liIJ%JU’LJ?JL‘Ual‘EJuLLUaG (adaptability)

h) Ns3aLtiusEuU (systems approach)
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79 6 NM929UNU (Planning)
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CONTEXT OF THE ORGANIZATION (4)
External & internal issues, culture, collaboration

LEADERSHIP (5)
Commitment, vision, strategy, policy

7 N
s E
Create concepts "—\ \
V4 (' (833) Develop solutions +~g \
835)
OBPORTUNITIES Ny S, Deploy soluions INNOVATION
Identify opportunities ) (8.3.6)

INTENT e VALUE
|
\ |

A /
¢
\ /
N Support(7) . PERFORMANCE
. PLANNING (6) Resources, competencies EVALUATION (9) 4
~ & other support 7

IMPROVEMENT (10)

Source: https://www.iso.org/obp/ui/#iso:std:is0:56002:ed-1:v1:en

mw*ﬁ 3 Innovation Management System

Innovation Process
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C1:CONCEPTION (Insight)
What’s the need?
What are the problems?
What are the challenges?
LfluﬁwmmLﬁﬂ%ﬁﬂﬁlﬁuﬁmmuﬂwsai‘f]ﬁﬁ;ﬁu Wiodum iy anudesnis wieanurmmelve
C2:CREATION (Creativity)
What are the possible solutions?
Can we look at the challenge from a different angle?
Where can we find fresh inspiration?
ndnismsuisanunisaitagiiuuds dmoudaunfiietinliiiuiiemuderdousssuaalafiasudiym
NINDUAUDIANADINITVBUILA
C3:CONVERSION (Invention)
HOW MUCH RISK
ARE YOU WILLING TO TAKE?
Aoudaunieliiuismudululdiledeazgmirunusulliduuusssld wu fenudsswualmumniie
AnRanann veUsvdivindmnssuiifaruduluidunntesvmnalm

Cd: CONNECTION (Innovation)
How can we connect the solutions to the customers?

What is the value we have created?
mawaaedufmomiiensufiR vieieliiinnisisuasfier suudinseuiuniseng weliludadmune
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- |Innovation Process @ ' | @Awﬁgﬁmusv

\ < BRA ] .
\':“,*’ APPUCATION : BRAND 4 ey, C4: Connection (Innovation)

\ w
\ INECTION

IMPACT

C3: Conversion (Invention)

BUILD
C2: Creation (Creativity)
POSSIBILITIES

C1: Conception (Insight)

PROBLEM/GOAL

A 4 Innovation Process

Barriers to Innovation
91nwisde HR InnovAsian® Report 2014 na138991nn15d1529 wuitguassanenisiluesdnsuinnssy
anududuusniinntadeannududin ludfves 1) fianudeduseddniei viensiililiguaunduiofem
' 2 o = v oo ~ "y v o @ = a
ag1ufudl 2) Msiidmuneilddauinndisame wag 3) aAnulinseuldnurisseuiunssuiunisviesuuifn

Tnsde angilduleaude

Barriers to innovation @j ‘ (@ ALPHA CATALYST

Lack of trust & empowerment [ NG 5 - Leadership

No clear direction 5 - Leadership
Lack of readiness by customers to accept new ideas/solutions _ 8
Lack of funding to develop and commercialize ideas 5/7

Lack of great ideas _ 8
Lack of innovative talents m 7
Poor execution/project management 8
Lack of understanding of customers' (internal/external) needs m 4
Fear of failure m 4
Inadequate rewards/incentives to innovate 7
Risk averse leaders/managers Eﬂ 4 The :;s(-rr‘::. ﬁlﬁ.ﬂn

B os <t g challenge e
A

A 5 Barriers to Innovation
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Drivers for Innovation

i@ HR InnovAsian® Report 2014 dinandsdadeiituindauuinnssy Insdadeniduimdeuuinnssuaiuduiuusn
A & Yo £y o a v A @ o 1 v I ¢ dAao
Ao 1) eudufihlunshiussaduanuviselinnu@edudouinnssy  2)  msafsaninwindeuveanisiduesdnsialinmsssy

Tunslduinnssuiiladuindoussans uay 3) danveuinnssuuaznszuIunTNaEyifdaay

- Drivers for innovation (@) ALPHA CATALYST

Leadership support & trust NG 5 - Leadership

Great innovation teams & collaboratiy i m 4 - Culture

Clear process for innovation [EL NN 8 - Operations

Innovation as part of my KPI m 5 - Policy

Exciting innovation-related projects 22N 4 - Culture

Time & flexibility to innovate m 5 - Policy

Generous monetary rewards to innovative employees m 5 - Policy
Resources and tools m 7 - Support
Innovation-related training [EZ30 7 - Support
Non-monetary rewards B4 7 - Support e
Repert 2004
- Top driver Second driver 5

2 6 Drivers for Innovation

Session 2: Innovation Management Systems Applied in the Public Sector Us58181a8 Amir Zakery
Tudaulligussenglaunfiieg1eesdiusznaurasszuun1sdnnsuinnssy ISO 56002:2019 (1nsesile
wagdin1siiaundn) uazdrmrnudeulouiioiluwuimdunisasuadismuausasiuuinnssuluniasy

WisUsumlidnduaneiildsunlas uonanildsazuusirthdvdagylasdauuliAeaduanuaiunsoveiesans

Tunsassassadsluml

culture & employee engagement
aadnsmIsAuaSuinusTIuatuayufanssuiineliiAnuinnssy Tnefigasomnaiieliamnsasgsauiula

vosewrUsznautaznginssy Tudvaseassfuazdaiiinsg Weswniassegiddndusenisadauinnssy

Collaboration: NPO case
Fussengldendiodianietienmsiiiunananusisnivedusulugiusiaietisuinnssu NPO imthi
Uszanunuseninaniaiguazmaensuiientsunnuiieitunisuddyninands vinliAannusmiledy
doduaiumafussdnsfiiuinnssumnndsdu ssdnsasimunuuamenisiansnnuiuiiensluuazaisuen
MU fuiinguszasdifies uisauazainlunisutsiunagnisidifniug aruaiuise
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Leadership: innovator leaders
Ausmsseavgenlsuansanududiiuarainuaiulussuunisdanisuianssulaenis ianuddgy
fuAuAeIuinnITU 37AN19ANABINTITYOIUTENBUNIT LAUNTIA N13d1597 NMTeAiAAULTD TRILETTY
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o
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Planning: organizational structure
arvgeuliudlaindilassaiesdnsnilenuiilosiusasusuwasuls weliussauaniuiduneg

YBITEUUAITIANITUIANTTH

Innovation processes
Junszuiunisyfuaniduielninnisanadnveswuidnlusvesnisnaunaiunalulad nagns

Vsatumnau Mawuunaniswaz ldidunienis

Session 3: Between the Development and Applications of ISO 56002:2019 Innovation Management
Systems Ussgnelag Dr. Magnus Karlsson, Partner, Amplify AB

druliusseroneanuiselevivenisiiunggiu 1SO 56002:2019 lulduasnaainnisailunisanyuuedves
A1A5y waz 1SO 65002:2019 awnsaiduluimatazdaasuuinnssuvesniasslasgials Iae session 4 azusseny

Innovation Management Principles Tudiuvesde 1) 4) 6) uay 7)

Innovation Management Principles

N T o o =

Innovation management principles

1. Realization 2. Future- 3. Strategic 4, Culture
of value focused leaders direction

5. Exploiting 6. Managing 7. Adaptabhility 8. Systems
insights uncertainty approach

Reference: IS0 56000:2020

2% 7 Innovation Management Principles

1. Realization of value
nngdgannanienisdusaslilenianisduilaunainnisiaun nsuiuisegian vsuld

NsNaNIENUTeINSUasuLUaIuteE vsemauaeuTsuidymlviungliauladuds
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Different Types of Value
® Delighted users & customers NsvilgnAvsegldeuilanuauilaldanu
® Financial performance Usgansnmiiiunianisiulviunand

® Attractive brand yibikususiAULaUla

® Engaged employees NMSHEIUTINVOINTNIIU
® Efficient operations N13ANTUIUNTUTEANTA N
® Sustainable society nsvilvidspnsinNgEu

4. Culture

Aoy AuakasngAnTsuTwAY advayuliiAnnistafunisidsundas n1ssuanudes

WarNTYIUNNTTTINTL BaagvihliiAnnisinuegsaiassAwagiuseavsam

6. Managing uncertainty

anuldudusunaraudssaansayssidiuvsoitlviuiacls 9nduaiuisauinisinnig
lnen1siseuiainuszavnisaledinduszuu aneldvedeniafienaintudnuinuie lnefussene
laendegian1sUseiliuauideuasiTouiandseaun1saliiana1nveaus ey Space X 312539

Starship SN8 — SN11 gn1510uas3n Starship SN15 fifuszavdamunnindy

7. Adaptability

AuaINnsatunIsusuiiveesAnsazivssdnsamidedefinisusuiinviunailulifives
1A59a319 nsEUIUAs Amade wagn1sasenidnfsAna ol UsanSaneesuinnssugegn
Inefussenglaendiag1auiem Shell fineaadle 1996 agldneios dfieamyiuuinnssufua

30 au Fausaluwinnssy 70 au l 120 wwiAalwadiilasunuynd uagasu 45 du USD siel

Session 4: Linking Innovation Management Systems with the Performance and Productivity of Public
Sector Organizations U558181a® Dr. Ali Maleki Assistant Professor at Sharif Policy Research Institute,
Sharif University of Technology

Wemdiaznatdoniauazainuiimenaiaszonsesndaylun1sdanisuinnssu uenanilfagdse
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NMIIANITUIANSTSUVRINATY

FeFeuifisuiuuinnssuanniaensuy uinnssuaaigiteaisisazazideslesiufinmninainnia
Usgdnsnm uwavnenmsliuianssuniileiausiumisnisuidamiasfinnumnganludnvasiduiiven iy
Tuussermamansileaagseansnsuwuildg

winnssuiiuamzanumsnyauiuaisisazuar anunisainisides nglididsdannudndulunisd
Usz@nsnnuazuszansuaenaidynineanuliveusssusiisngmuie winnssuaisisaealsaiilefnsing

YDIHANANUN LHUFEITUATINEVRIANUMINZAN AITUBIMNINTSNSEYINTANaunaluusazuTum
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mindesnsfiunavesuinnssy ssdnsnrslinagniduuinnssuiifnduuasadiannudululy
vosifannanndsdu denadudesnidemnueuasmisnaiiowesinmadouasdmuauloueisnuue
Husverdunnseumadonds ilvimadussdnsuinnssulaifenudeiies
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Session 5: Tools, methods, and framework for public sector organizations Uuss#181lae Dr. Magnus

Karlsson, Partner, Amplify AB

drutinanduniesdiswazinaianldlaasdunisadiuasiasuadannuaiunsannuinnssuvesninsy

WATNIOULWININTYATURN DUKALRUIUURTD8IANTAIMTUNTINNITUIANTTY Wead e TmusIsuuInnTTu
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WaliinauaunsaveinInsglunisdnnisauliuiueu waziiunands wslidenudsdudu lneusseny

Innovation Management Principles Tudiuvesde 1) 4) 6) uay 7)

Innovation Management Principles

e ——

Innovation management principles

1. Realization 2. Future- 3. Strategic 4. Culture
of value focused leaders direction

5. Exploiting 6. Managing 7. Adaptability 8. Systems
insights uncertainty approach

Reference: 150 56000:2020

2 8 Innovation Management Principles

2. Future-focused leaders
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3. Strategic Direction
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5. Exploiting insights
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8. Systems Approach
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Session 6: Success factors in adopting innovation management systems in the public sector Uss818lng

Dr. Ali Maleki Assistant Professor at Sharif Policy Research Institute, Sharif University of Technology
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Political leadership 2) Institutional capacity Building 3) Incentive 4) Transparency &g 5) Technology
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Session 7: Strategies and Policy Programs for Encouraging Innovation in Public Sectors Uussg18lae

Azim Pawanchik
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Becoming an innovative and exponential government
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Becoming an innovative and exponential government B Giobal
. Regional
B roiicy B national
. Government
Regulation
B co-Regulation
B seif Regulation
. No Regulation
. DIY Democracy
. Private Algocracy
. Super Collaborative
Government
. Over - Regulatocracy
Liquid Democracy
. Foster Innovation .
[ citizen needs and safety
[ security and Stability (e.g. jobs)
B sustainability
Source: Alpha Catalyst 59

© Apha Catalyst

A% 9 Becoming an innovative and exponential government
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asiivantunmstuindeugnisilussinsnmaigifiuinnssugeuazddnenin 5 Usenis aail

1) Mindset Apwmalulagazit 1 ludinlsza1iuts1 4ANAATILIIAIRIIZINTY AILDADYIN
MaAsegna YagtuiivwiAaiienazdunalulaguniunisusulglniinusednsaimnisinau
° a & o o ) gy
waglueuAnnsumguianeg undudiilunisdusguranidnann
2) Collaboration fieugamalulag fin1sAnseysraiumur1u analog Wiy Jagduiinmsdinalulag
wndunanslunisufduiusiiuunniiu wazgandsiava dnsdumaluladuniiunisufduiusiu
suinanudulszaniulaeundstiu
3) Structure luadisinesdnsiifinnnudugudnans Jagduiinisnszarediuiauiniu lusuianaas
1NSAUNITNTLINLEIUD LUNISRNSD waLATIENINLIAGONRDNISHAILLATYEANINNIU
4) Transparency Tuedinmesiududusesund Jagdudssvmuiiauiudituaulusdauindiu
Tuewian winAuazrinfesiudunaraiulusddaluguuuu block chain
5)  Approach to Policy & Regulation Tuafiniinnulusslalunisaniunutes wiludagtuiinisiie
ngnauaings uUseendld warluewiandaiuaianis
Becoming an innovative & exponential government
@ PRE DIGITAL ERA @ CURRENT e POST DIGITIAL ERA
@ » Scarcity economy » Shift towards abundance mindset, « New models and structures as
increased adoption of exponential govemments become
Mindset tech exponential
@ "otvee aencis oy " e oray oyl
involved, in addition to inter- actively participate in governance.
Collaboration agency collaboration
» Centralised, with large entities, oS i eq » De-centralised, highly efficient and
Q@ mimeee SEIRSERT
development environments (tech migrates
to whichever region that first adopts them)
@ "o " Firpane. specaby on s gk s
Transparency
e « Anticipatory, fast and highly efficient due
» Low transparency level. » Shift towards adaptive and to use of Al etc. The rise of Algorithmic
Corruption is commonplace anticipatory regulations govemnance
Approach to Policy
& Regulation
Source: Alpha Catalyst 60
© Aipha Catalyst
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