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20 Registration/Zoom Connection APQO Secretariat
Qmmﬁué e Opening Session e [Dr. Mir Saman Pishvaee, APO
2566 o Welcome Remarks by APO Director for L.R. Iran Director for I. R. Iran and NPO of
e Opening Remarks by the APO Secretariat I.R. Iran Head]
e |ntroduction of Resource Persons and ¢ Ardhilla Parama Arta, Program
Participants Officer, APO Secretariat
Introduction and Workshop Objectives Ardhilla Parama Arta
Session 1: Definition of Innovation Management Azim Pawanchik
Systems and Frameworks Innovation Strategist Alpha Catalyst
Consulting Sdn. Bhd.
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20 Session 2: Innovation Management Systems Dr. Amir Zakery
AUATS Applied in the Public Sector Assistant Professor in Iran University
25I66 of science and Technology,
GR))
Management, Economics and
Progress Engineering Department
Session 3: Between the Development and Dr. Magnus Karlsson
Applications of 1SO 56002:2019 Innovation Partner, Amplify AB
Management Systems
21 Registration/Zoom Connection APO Secretariat
MUATS | Session 4: Linking Innovation Management Systems Dr. Ali Maleki
2566 with the Performance and Productivity of Public Assistant Professor, Research Instituteg
Sector Organizations Technology and Industrial Policy
(RISTIP) Sharif University of
Technology
Session 5: Tools, Methods, and Framework for Dr. Magnus Karlsson
Public Sector Innovation
Group Discussion Topic: Azim Pawanchik (Moderator)
Dr. Magnus Karlsson
Dr. Ali Maleki
22 Registration/Zoom Connection APO Secretariat
MUATUS | Session 6: Success factors in adopting innovation Dr. Ali Maleki
2566

management systems in the Public Sector

Session 7: Strategies and Policy Programs for

Encouraging Innovation in Public Sectors

Azim Pawanchik

Session 8: Recap and Discussion

Azim Pawanchik

Dr. Magnus Karlsson
Dr. Amir Zakery

Dr. Ali Maleki

Closing Session
Vote of Thanks
Closing Remarks by IRAN

Announcements by the APO Secretariat

[Selected Participant/s]
(Ms. Mitra Alipour, Division Head for
International Affairs Department and

APO Liaison Officer for |.R. Iran)
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®  Session 1: Definition of Innovation Management Systems and Frameworks

Inensliussenefesdeounaznseunsusnisdanisuinnssy lnsuvsnisussenedu 4
wde leun

1) Innovation vs Innovation management

winN55u (Innovation) Aie n1swWasulUaudinagnsfinelviinauaAag1adeduis

nearunsiukagldlenisiu wu uinnssunandme/u3n1s (Product/Service innovation)
UIRNSTUNSEUIUANT (Process innovation) uinnssulBedans (Social innovation) Wudu Fan1s
W TnnssuudazUsznanazdoaldsunisatuayunineInsanguing wu wwuseaiu 1an

wazyAaIns 3emedinisuinsdnnsuianssu (Innovation management) Lunssuuwiniawes
ASIANISNTEUIUMSHIBNAUILIRNTSUYRIBIANT

UagUuandususewwnsgiulowale lalinseunisusnisdanisuinnssy I1SO
56002:2019 el ludszendldiminzauiuuiunuesesdns mugun 1

INNOVATION MANAGEMENT SYSTEM

CONTEXT OF THE ORGANIZATION (4)
External & intemal issues, culture, collaboration

LEADERSHIP (5)
- Commitment, vision, strategy, policy
2 7 = ~
Create concepts | g N
¥ 3 (V {833 Develop solutions ~~ g \
(8.3.5)
OPPORTUNITIES N P = i ole INNOVATION
dentify opportunities 834 (838
INTENT 83.) ‘—/ e VALUE
| OPERATIONS (8 I
\
: !
!
\ T~ /
\ / suppetirl PERFORMANCE
oy PLANNING (6) Resources, competencies EVALUATION (9) 2
= = & other support 4
o e

IMPROVEMENT (10)

U 1 nseumsuIMsdAnsuInngsy 1SO 56002:2019
2) The need for an Innovation Management System (IMS)

NIZLUIUNIIHAIUILTANTIN (Innovation process) Usznoulusae 4 Funeundn au
49N un 8 Operations Tu ISO 56002:2019 1A A C1: Conception, C2: Creation, C3:
Conversion wag C4: Connection @swiade The HR InnovAsian Report 2014 nd13l331a3u
ﬁwmEJLLasLLsaﬁULﬂﬁaumaamsﬁsumu’?mﬂisuﬁﬁﬁ@ﬁqm Ao {uUIMT (Leadership)

3) Case study of IMS in action
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SDPB'’s Innovation Journey
-Beyond Plantation
2021

Lead In Innovation
(zoz“ Innovation Portal 2.0

Establishment of
Innovation & Technical
Review Panel ([ITRP)
Innovation Portal 2.0
Innovation Rewards
Structure

Open innovation platform
Corporate partnership for
startups acceleration
program Open innovation

PETRONAS £
FUTURETECH 2.0

Accelerate Innovation
Introduce Innovation Establish Innovation Capabilities
(2018) Infrastructure (2019-2020)

= Idea Generation Workshops (2018) Innovation Engagements

= Communications of = Plantation Innovation *+ Ideas roll out and
innovation trends Committee (PIC) implementation

* Establishment of Innovation * INfluencers: Certified
Portal and Pipeline Innovation Agents

PETRONAS futureTech welcomes 20 promising startigs as
s 2% cohon of the accelerator program.

Stage gate oSN
L1:15 @l LE® @
. Innovation Engagemenis
Idea generation workshop Value creation pipeline
. Sime
SDP’s Innovation Ecosystem Dardy
Idea incubation and development pipeline i
IDEATION EXECUTION
External Ideas Internal Ideas

" Implementation & VC pipeline
Commercialisation
New Innovation Ideas [ /\ﬁ

Build up l
Business Case Save for later Results Delivery Office —
8 — E L B
& Innovation Team +«—— ldea Bank j r
Innovation Team +—

Archive ideas

Q_ * Oversees all Value Creation
Seek l (VC) Projects

endorsement - * Project Monitoring &
Financial Control

JAVM elA obels ajen

Innovation & InnoSprint

Technical Review Idea incubation

Proof of Concept/ Trial

Panel (ITRP)

Upstream, Downstream
POC proven & Others

gﬂﬁ 2 A0UNUBIUIEN Sime Darby Plantation Berhad (SDPB)
4) IMS for Public Sector — Context and drivers

dmivesininiasgaiuisanmuiuinnssulanainvaeds wu nrsimuiuinnssuain
mNuamnsalaniuYeIeAns (Talent space) 9nananirlaaaiunisaidlagiu (ntelligence
space) 91nn1suitladgynivesaniunisalUaguu (Solution space) wazainimalulad
(Technology space) mugﬂﬁ 3 §aA5915094 Innovation Competency maﬂaﬂﬁﬂimﬂ%'g
thu 9 mu;sﬂﬁ 4
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Talent 1 I Exg Ambid IM‘}“IE‘
Management  1eom / Culture L“d:"hi’ Leadership ° MR Learning
b Organisational b ® Networks
Infouation Dn.lgn Innovation TA L E N T ; s'f:""‘l_l Reverse Adaptive
Learning / Pedagogy B"’l":“’ge S PAC E . i ° .
g Storytelling Action Palicy ® Free
Theory U . Empowering people Learing  Entreprensurs  agents
.
Collactive Visual Open Palicy Gevlams / Innovotion # Citizen
\ Intelligence Thinking  Making Service Joms Labs / Teams Engagement  Challenges &
Stnu;nuldnn Nt ° Lead User ® . ) L] Dlmocquﬂc & Prizes
s Sdln.:l '“"“‘.‘“M Innovation Co-creation  Reality Didlogue Minimal
’ Positive . . labs
“:"ﬂh Dasign . Cﬁ:: Davi sple P Pt . {Community) mduuzi
Bﬂ:ﬂth e » Peopl e T E ;mﬂan A.ul.Mupplrlg |H\.I"P]
Ethnographic i Camps Frugal
. L id At Action I A rug Jugoad 3
Poley  Biomimiery R o Besign 'r"n’:f;:fm""" Jetlinire imepmbn e
Contextual nking o Social o Social S Revers®  papid Cyels
vioniy” INTELLIGENCE g ~ o0 “Womtn  SOLUTION ™= Sinil
- iskiest
Poli SPACE cmhl“hl’ m' o Jervice 'Tlgu:'llg‘:n“ SPACE Au:ml::inn
Aw;’,. Understanding reality ' Design Shaping reality Tullng st:xp
. Critical Raverse Spaculativa Human Behavioural Anticipatory fof Design R
Design * Engineering  O*" DR gl R weae e
Future: - Living i i - -
MulysTa E‘gll,?;:“ ) ® Loty . Gu:uﬁcuum Regulotory  pen Pratotyping I'ﬂ':'mmt
¢ Fowsight  *SP pata il U ——_ Sandbomss  pgign ¥ .
Visualisation - e R X
Data  # " sociaiMedia . Dighal Sipiimte o>k T ® Crowdfunding
Pradictive I!Mﬂg.r,uplﬂ IAI’““Ivl." . = & Fablabs . Smart Alternative
Analytics A/ Sociol Network 5 ry Hockothons W Contracts @ Finance
. Citizén Analysis o pen [] %
& bt Big  Data Hacher/Maker Crypta \
10 AgentBosed  Dato ® * Spaces Currencies \
Modelling . Digital Social ~ ® Smart
® Innovation . Citles
‘g 4o TECHNOLOGY  agoswmc
overnance
= ¢ S PAC E Regulation I."m‘:-;,h{ i
Artificial Intelligence /  Enabling action Eaisis . p n es a
Machine l.nu.rnlna sgm soadr n.utwnrks & el
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JUN 3 sUuuunsiaunuinnssuvetesinsniasy

Y

+ Citizen & Stakeholder

nesta §

Engagement
= Creative Facilitation WORKING Co’?E;k
s . TOGETHER & KEY 4 g
+  Building Bridges m;-oo
+  Brokering Agile <
Empathetic Action-
oriented *  Future Acumen

TSPYN competencies for ACCELERATED +  Prototyping & lterating

iy LBl Curious LEARNING - Data Literacy & Evidence
Public Problem

Imaginative Solving + Systems Thinking
Outcomes- Reflective +  Tech Literacy
focused

»  Political & Bureaucratic CW"'E@WS_ ;

Awareness
»  Financing Change

sactor innc

+ Intrapreneurship

s ond skil

+«  Demonstrating Value
+  Storytelling & Advocacy

U 4 N39U Innovation Competency @1115UIANTANATY
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®  Session 2: Innovation Management Systems Applied in the Public Sector

WwensldusseetianisiinseunsuimsinnisuinnssuunUssendldivesdniniasy lne
wUsanunsaagunsussenaidu 2 widendn leun

1) Innovation in Public Sector

dsfdfyanlunsiauuinnssuvesesdniniady fe nsiinszurunsdanisuinnssy
(Innovation Management System) %ﬂlﬂ‘lﬂﬁBﬂﬁaﬂﬂDWﬁﬂﬁﬂLLﬁﬂduQﬂﬁﬂ (Customer) LAf 94
ailsfefidmlfdrudeiifertomnngy (Stakeholden Tnsuinnssuazyinlinisdiunuves
ssAnsiiulegnadaiu Yszmwusiulalunisdiiunuvesesdns nadsatvayuulovied
WinNssu uan1simwILinnssuvetesinsnassiiiguassaniglumnananiunisainianisides
sruuUImsluniens uazTausssuesdnsithivounuides %amﬁﬁmqﬂﬂsmméﬁﬁm
Iesueusailennifdwlddmdennngy temiBnswauiuinnssusuiu

2) Innovation Management Standard in Public Sector

N3BUNISUIMNTIANITUIRNTSUALTUNTAN 1SO 56002:2019 Taedesugnilalviniinaly
aaAnsilAMuynTLIUAnTuusTTIN UL AN T TY Hausisedu 1 Unstructured and by case
UDITEAU 5 Inclusive learning organization f’ﬁqﬁuémsﬁaLi‘]ua’huﬁwﬁ’@uﬂﬁa%ﬂmsmmﬂiu
msvhaudieliAamsianuianssy (e 5 Leadership) tnedosdinisanauny (Po 6 Planning)
Fusnseenuuulasadisesdnsldmraufunstauniangsy suddnassniwenns @e 7.1
Resource)  doansuazdemuiimvnamatanuinnssulifuwinanunnemiluesdns @ 73
Awareness Uazde 7.4 Communication) Lﬁ@iﬁﬁﬂﬂﬂﬁﬁﬁ (e 8 Operation) A4
nszUUNTRRWILIANSIy (8 8.3 Innovation Process) liluinasgiuuasiinn1swem
winnssuetedbu

®  Session 3: Between the Development and Applications of ISO 56002:2019

Innovation Management Systems

dmsumsussenslu Session 3 iieafunisiararesuinnssu (innovation performance) 3
Usenausiy 2 Enablers Aa 1195g1us8AUATINE (International standards) laua wann15u3mIg
IAN13UTRNTIU (INnnovation management principles) 8 #3U® mmgﬂﬁ 5 uarn s AuAG
mmﬁmmiyﬁmu%ﬂﬁ& (Innovation management professional) A Qﬂﬂaﬁmm%ﬁmau
wanlunsdanisuazduideunisianuianssuluesdns mmg‘d‘ﬁ 6
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cOn 000

1. Realization 2. Future- 3. Strategic 4. Culture
of value focused leaders direction
(m
O—+-0
O
5. Exploiting 6. Managing 7. Adaptability 8. Systems
insights uncertainty approach

g‘dﬁ 5 Innovation management principles

@ &

Job Body of Competence Personal
description knowledge development certification

E‘Uﬁ 6 Professional model

®  Session 4: Linking Innovation Management Systems with the Performance and
Productivity of Public Sector Organizations

ssAUsEneuvdnlumsiuladeunsiannuinnssuvesesdns il 4 Yade loun au esdaug
anwagnIvha ngssideuwastetsAuvensyuiunms mnwSeuiieuseniteesdnininiguay
asdnsenyuILiulii aadnsmasgaslimnud iy fuguaimannninszavsnm Sadedlédy
M58NSUIINAIATT NYIY wasUsEYIvY

dufunisdadsaasiaudanisuianssuasdvinuuszsrdunazssozes Fea2s
Usznousie

e Design leader

e Design-led project manager

e Design method lead

e Methods expert — delivery

e Methods expert — education

e Data business leader

e Data business developer
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Methods expert — deliver

WeliiAnnsdeansniuszdnsnin adraniodnensluszau 1) network operator 2)

network champion 3) network promoter 4) creative thinker 5) vision keeper

B Session 5: Tools, Methods, and Framework for Public Sector Innovation

MR InnssuAnINNTieideyanuATolanseTENg W

M3l4 User %39 Customer journey Lﬁammmﬁaqmimaqqﬂﬁﬂwwiaz Touch point
n1514 Value mapping Lileeenuuuaadnuuzvesuinnssulvineulandfugmaiigndn
ABINTT

nsfaveudsidniuiianoonainnsiauuinngsy (Subtraction) 1y UBER N1
TU3n199a Taxi Inglddesfidyanval Taxi e Apple TV ﬁiaﬁumi@ﬁﬁ wuuly
Sududedini

n1514 Innovation strategy canvas L‘ﬁaiﬁi"uiuazIWﬁa’msﬁwmufmﬂiiuaﬂi
nsUszdU Innovation management capabilities U8%83ANS tieAumUsziuiides
Usuusamseimunliinuinnssy

®  Session 6: Success factors in adopting innovation management systems in the
Public Sector

Hadudrdgymavihlugnisdanisuinnssy dswazBundagun 7

Success factors in adopting innovation management system in the
public sector include:

* Feedback

Accountability

Learning

[teration

Data literacy

User centricity

Curiosity

* Storytelling

* Insurgency
* A decentralized state
* Corporatist traditions

* A strong civil society

Networking

Leadership activities
* Policymakers persuasion
* Appropriate implementation

U 7 Yadudrdgyianihilugnisdanisuanssy

®  Session 7: Strategies and Policy Programs for Encouraging Innovation in Public

Sectors

msmuuinnssulussdnsnafgiidenlosfunseunisuinisdnnisuinnssy IS0
56002:2019 & 4 nszUIUNNT LAWA M1: Mandate M2: Mechanism M3: Mastery Md: Measures
swaztdeanuguT 8
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M1:MANDATE M2:MECHANISM M3:MASTERY M4: MEASURES

¢ Trends  Process « Capability . gea:]tbime :nalytics
e Strategy ¢ Collaborators o Capacity ¢ Alasoritm'rlss

- . L ]
e Objectives ¢ Governance e Culture . Ta?1 ible & Intanaible
e Leadership e Platforms 9 9

e Initiatives

Clause 5: Clause 7 & 8: Clause 7 & 4: Clause 8 & 9:
Leadership & Resources & Capability & Operations &
Policy for Public Operations Culture Performance

Sector Innovation

JUN 8 nszvunsiauwinnssuluesdniniasy

n1sfinsfnsn1AsgazaIn1saidu Innovative and Exponential Government st Usznauly
fredady 4 %20 laun Level of Government, Goals, Approaches wae Instruments
YaldunnuIUN 9

Becoming an innovative and exponential government

I aiobal
. Regional
B Policy B national
[l Govemmant Level of Government B state
Regulation
[ co-Regulation e, B vLocal
. Self Regulation M
. No Regulation

Instruments

Approaches

DIY Democracy

>

(=

Private Algocracy

Super Collaborative
Government

Over - Regulatocracy

Liquid Democracy
. Foster Innovation

. Citizen needs and safety
[l security and Stability (e.g. jobs)
B sustainability

U7 9 Ya3un15:0u Innovative and Exponential Government
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IM Strategy IM Process IM Capability

Arunnus) aSvanagovd AUV DS AUSTOWSSY TULWOF AuMdaEs) yoo
AUULNO UKIUNa (wsw.) (nuw) (wory) (wury)

PMO

G o = - @ ~ @ ’Q‘
~ AruUs:Tws Qudbs ( <%

#§gou4 PMO ArugSasinsai Sunlunn AruM3a Sunskad Au3sgns yAmana Arunouna Wasuads
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Timeline 2023

Mar - Jun Jul Aug - Sep Oct /K

dnudoya ISO 56002  Sar/tWuidiy Checklist  Us:lu Innovation Maturity asUuasdarunu Us:zuu PTT IMC
1AgUAU PIMS ua: SE-AM Tasddunuagu=ioiuy Us:1JuADIWASURDUYDVIDNETSIA: Usuusvenu OFI asvn 4/2566
Requirements As:uduMs (Comply/ Non-Comply/ Observe)  (oF| Improvement Plan)
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douil 3 Lenansuuy
" sredeiidniiulasinsuasysimaiidnsnlasinns
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Amir Zakery
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