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1.1 fuwizednguszasdvadlasanislngge

1AS9NS 22-IP-11-GE-WSP-A: Workshop on Organizational Innovation Management on Key Standards
and Frameworks %1381A34n1150UsHLTIUURNITAIUNITUTNITTANITUTANTINVRI09ANT MIuNTaUIT U URuaL
wasgIuana AudunsiuszuunsUssgEmlng (Virtual Session) seninedudl 20-22 quanvius 2566 Tngesdnns
\iunanAausiaesde (Asian Productivity Organization e APO) %aﬁi@qﬂwaqémaﬂﬂiqmiﬁﬁwﬁﬁy Toun

1.1.1 WeuaniUAeulszaunisainsnussuunsudmsdansuianssdln 4 lunedy

112 iflefnwuagiinsgivselonifianeineglddu naontunansgnuvessruumsuimsiansuinnssy
AdefosiumsufiRnuedisdivssvinmussesdnininig
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1.1.3 WieiSsudineafuuunujuandude (best practices) Tussuumsuimsdnnisuinnssuluniasy

1.2 Lﬁawﬂ/aaﬁmmi’ﬁ‘lﬁ%’umnmwﬁﬂw
1.2.1 dyuuarAnud Ay uedssuunIsuImIInnsuinnssy kaenseulsuuR laeg Mr. Azim Pawanchik

sruunMsUIMsinnisuinnssufiaenadesfuinnsgiuaes 1SO 56002:2019 Qﬂ%ﬂ@%‘ﬁﬂiﬂa@ﬂﬁﬂﬁ
ISO (the International Organization for Standardization) LﬁaLﬁaumﬂgmm 2562 Iﬂaﬁi’mqﬂizmﬁﬁaaﬁuauﬂﬁﬁ
1esgIuNsianissruvuinngsy wasifumsduaiulvifinisuiuuessuunsuimsianisuinnssuegedeli og
waziinAudBy

“unnssu” mnefs MsuImsnsiasunUandenagnd (strategic change) lunssosenuaz
Tusgloviandsiidoguds vioidunszuaunisln q fanwnsoasrsnnen (value) Tuguuuusing q 16 sl anvnd
uywdfioans “uinnssy” Taummuannsiiuywdfeanisuflvdaymilubesing q luvuefidinaszaufudodiineg
U1sUsEns Wy naniifliiisane msviauaausuUsznm isviansatuayulusudy o 1udu wiseslsina
wyudlildfidedinluFemwemsaiunala Jumnms suwlufeemupnuzgnamgegshingavdoufiazussquiimane
oehafisatily

Ussianasuinssy anansoutseantfiu 7 Yssan il

1) FruiBRauaznstuindeunsimusssy (Mindset and Culture)

2) inuwdnsiout (Product)

3) AUNTUINS (Service)

4) pun1senkuy (Design)

5)

6) AUNITVIBUAZNITYININITNAIA (Sales and Marketing)

MUNTEUIUNTITNER (Process)

hol

7) Aulinagsnia (Business Model)
g & Y o Y ° 1% ) i [
el Useanveauinnssudiluld danunsaduunldniuvwinvesuievlu 3 ngu laun
(1) ngundiduInyaaInsiosndt 200 Au AAWINNTIUAIUNTUINITUAL ATUNERS DUTge
(2) ngunETIUYAaINTAA 200 ALYUlY wildiAn 1,000 au 9zdiuinnssudunisuing
g9i1gn s0983n A AunTEUILNIIHERN1ETUBIANT (operational innovation)
(3) nauNATIINYAAINTNINATY 1,000 ALTUlY aediuinnssud1un1suinig (services)

uazAUNanAI (physical products) saufuLAY 50% wasuinnssuldluusem
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10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m 26% 26% 13% 19% 8% 9%
200 - 1000 13% 21% 1% 16%

21% 3% | 1% 14% 13%
20% 12% 15% 12% 13%

Types of Innovation based on company size

products [physical)

services

design

internal process (operational innovation)

sales & marketing

business model

© Alpha Catalyst

WIANTTUAWNTOUUIUN UIIN19UTANTIN (Innovation Scale) 16 fiagy

Innovation Scale

MASSIVE
STRATEGIC
INNOVATION
IMPACT
TACTICAL
INNOVATION
NONE
INCREMENTAL CHANGE RADICAL

Ineuinnssunanagns (Strategic Innovation) 3¢dINaNIENY (IMpact) ABOIANTOENUNIAA
(Massive) uazazyiiAnnsiaeuulas (Change) egnfimnsglan (Radical) duuinnssunngnsisvsawnuliiAniseos
(Tactical Innovation) agdl Impact Asudnsties wavasilumsidsunaswuuassilursgly (Incremental)

uonantl winnssu Ssannsauvseonts [ 3 guuu 1dun

1) u¥nnssy 1.0 azsjadfuniseenuuudsUszAvguazadniu Tnsazdunisaisassdaunuy
Wmzsiayana (solo inventor) Hunsliminensiiflegegnadnin duinazuszaudamiiddy de mslifinainsessu
wavazduindeulagtinussAvsuaztingsamelulad (technopreneurs)

2) uinnssy 2.0 szdetumsiaulagldinalulag Ms3deuasiu AaanIuNITIANITNIAY
nindaunadyny Ineldeuussanuroudiags wasdgsimiamatoau usegdlsinu fiasszavdudednin iy
Fosordpszazanlunsiamuneiuiy uasiinnundesgs Famswmnil wgniuindeulaeininermansuaziens

3) uianssy 3.0 sgsjatiunisneulandnisiuisAnuaz mstuindeunisTmusssy saldanisein

msnanlumdn (Open and Market Oriented) lngaunsauiaueduiuasusnsiIugULUUARYTE wazdinisvenesy
voegInalaegeinanselan Gsmswaunil szgniuindeulngusesuuion
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. !
i e Digitally Enabled & Exponential :
» INNOVATION 3.0 i e  Constraint driven + Open :
L3 i
.

Market Driven + Co-Creation
Driven by Organisational Leaders

e  Technology + R&D + IP i
! e High budget + big team i C
i e Longterm !

e Driven by scientist and engineers i

e Invention + Products
Solo + Low resources
e Driven by inventors & technopreneurs

nszUMsTLILIANTII (Innovation Process) anunsaueenidiiu 4 duneu (4Cs) 1éun

1) C1: Conception %30 “kuinudn” TunisAumdeyaddaene 9 wieloilfamsoadedn (insight)
Aeauilgmardyidu Tnsasdosszylildfedsndulunsiau Taguszasd Jgmuarguasea wualtu Toniaway
Al o welfifutoyalunsiuniesgisiely

2) C2: Creation %38 “nsad1eassdrasu” lasnsdumviauden (options) 8u q nieleniad
woaziTululd (Possibilities) Tumsudlatlameng q mmesiiunnsieiu sasasunsiumusaduaalalus o

3) C3: Conversion w38 “n1susuiasu” tnsnsvaaesainedslyel 4 Susn Tuguuuuvesduiuy
Tu 3 sgAu Ao éful,l,wLﬁmé’mﬁaﬂml,f’flﬂu{]zymasmdwﬁqm (Pretotype) AULUUNTNAADI9E19918 (Prototype) ey
funuumsmageuFsuAludgmilumannvaneaniunisal (Pilot) erlugmsudlafifiussavduagsgn

4) Cd: Connection 30 “madenlesiau” Tasmsnsraaeulyiiuladn avannsndsiiuuinnssy
luggniliszaunnudnialdesidls uasuinnssuiu delmiAnusslond (value creation) léoenlaths

sUnmuansFRgnszUIuNTRAIIILIanssuly 4 Suseu

INNOVATION PROCESS =2 i . = ﬁ

C4: Connection (Innovation)

ALLON B0, 1y,
" gl

IMPACT

C3: Converslon (Invention)

BUILD

C2: Creation (Creativity)

POSSIBILITIES

©1: Conception (Insight)

PROBLEM/PURPOSE
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nsauUtUfUATesENsTausBainngsy (Innovation Competency) dmiuasAnsninsy avusenau
e 3 Yademdnitdrdny Toun

1) M99 WAU (Working Together)

2) nM3i3eued1eTnsa (Accelerated Learning)

3) mMsthnsiasuuas (Leading Change)

Tnedsordun1snaunaIussnineinvei ug1uf 9y (Core Skills) wazsiauaffd1Asy (Key
Attitudes) 1@ nswiueniiula (Empathetic) mmamﬂ%: (Curious) WagMsiiauawINTg (Imaginative) [Wudu g Tl

Innovation Competency Framework for Public Sector

@
» Citizen & Stakeholder
Engagement nesta .~
«  Creative Facilitation | WORKING CORESk
s : l TOGETHER KEY 47y, s
*  Building Bridges /72,0
«  Brokering Agile <&
Empathetic Action-
oriented e Future Acumen

ACCELERATED *  Prototyping & lterating

LESIELIAN Competencies for
LEARNING

UG ELG RS Curious
Public Problem
Solving

« Data Literacy & Evidence

Imaginative « Systems Thinking

Reflective * Tech Literacy

Outcomes-

focused

»  Political & Bureaucratic Courageous

Awareness
*  Financing Change

* Intrapreneurship

. Demonstrating Value
*  Storytelling & Advocacy

nesta

1.2.2 szuunsuimsdnnmsuinnssuluesinsniasy 1aeg Mr. Amir Zakery

Usznnvoswinnssuluesinsvessy anunsoutssentedu 6 Ussian leun

1) wIINSINMTUINS (Service Innovation)

2) WINNIIUTINTLUINITNIAUNITUTING (Administrative Process Innovations) #3euinnssy
LWWanszUIunsnesumalulad (Technological Process Innovations)

3) WINNIIUN9AIUAA (Conceptual Innovation)

4) WINNTIUTI5ITUNAUA (Governance Innovation)

5) UINNTIUTLUU (Systemic Innovations)

6) WINNITULTIFeAU (Social Innovations)

TngoaAnIvessy AIsazy sluluuinnssuidanszuiuns (Process Innovation) lad19z1duy
N3a19NTLUIUNTNNNTUTMS Iuguuuunsedsmsivd 9 aeluesdns uazmsimelulagunusuldlunszuiuau
Tususing 9 ieliAnmsdaeuuinisluguuvulne uazifanslévssloviannnineinsifideudredrinlsagaed
UsgAnsnmundu el ilavesmsimuuianssuluniady auandnstuluamanuaanisesdfdulddiuds
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Tasmsaruauanuduiussevinaliuinsuazmisauiifidiunslumsdnaulavesesdns1ng azvinlmAnnsiam
wazslavaauinnssuluasdnsldfseu

Hoymitddydmsumaiaunuinnssluniady W

1) Algaelunisasu (Political costs)

2) sruusnsiitwelve) wazianuadududiou (Highly bureaucratic)

3) MIuAnideInNudes (Risk averse) ilosninnansuunuenaaglifuardenisamu

waotg19lsinu aednsainsgarutsaundladgymideduls lnonisszauaudaiulas
msuandsuuszaunsainngFuuinmsiediidwldduds vievany q dhefiieades Weannuinnssuifaue
39U (Co-creation) luesAns

winnssunisiidausiuvasyrainsniglussdng anansauaasld degy

1. Unstructured and by case A
2. Structured
3. Goal-oriented (linked to strategy)
4. Proactive engagement w o
y ) § g o
5. Inclusive learning organization z
=
-4
o
w
4.4.2 Culture 5 o
The organization should promote a culture that o
supports innovation activities, with the aim to
enable the coexistence of creative and operations-
oriented mindsets and behaviours as both are
needed to innovate, }

HIGH INVOLVEMENT PRACTICE

il pednsasezduasuimusssulunsadvayuianssunianisimuuinnssuludiunig 9
wianseduliinANuAnas19ETIAkALLLIAANTITY wUUNTUJURU naenaunsUsuLdsungAnssuilvansause
MINAUILINNTTUVBIDIANT

o

nsaduayulilinaiunsening (Awareness) Lagn13dea1s (Communication) nglueddns
annsauandla augy

Awareness raising Engagement Embedding

a ]

¥
Internaliz-

4

Commitment threshold
¢ —J Institu- . ation
“ | Adoption || tional-
4 e ization
| — | TTIAI i
_ - ﬁAcceptance
4T =
{ —— ‘Under.
- r standing
pr—— | VVAreNess §
First ’

contact

Increasing level of buy-in

Milton & Lambe, 2018



1.2.3 93UUNMTUTMITIANITUIANTTY AUNIMIFIU 1SO 56002:2019 1oy Dr. Magnus Karlsson

PANNSINTUSINTIANTEIRNSTY arunsawtaeanta 8 Usenns Laun

1) mi%i’@mm (Realization of value)

2 miuadmé’ﬁﬂuamﬂm (Future-focused leaders)

3) fimnadanagns (Strategic direction)

o

4) IUsIIUIANT (Culture)

6) MIUIMITIANIAIULILYULEY (Managing uncertainty)

7) AnuanIalunsususa (Adaptability)
8) 3N19LB932UU (Systems approach)
1) m3fuianAn (Realization of value) nUszleviniinisiiunsedlynisnisidufiniy ns

)
)
)
5) m3lduseleviandeyaidedn (Exploiting insights)
)
)
)

A al

v v

Uszgnausulduasnmssunsuransenuanuuimauilatayinl dwsuuaaaniauls Nl Aot (Value) aunsauus

panlotdu 6 Uszunwm Town

—~

)
)
3)
)
)

q

(1 @%LLaSQﬂﬁﬁﬁﬁmmqm (Delighted users & customers)
(2) NMIAnuaUAIUNSRY (Financial performance)
LLUiuﬁﬁﬁﬂ@Jﬂ (Attractive brand)

4) n3ild
(5) MU uAsUeY

WswvesntinaulueAng (Engaged employees)
1iUszaANSA W (Efficient operations)

(6) depunnannuiealang 19838y (Sustainable society)
2) msuesnyilueuinn (Future-focused leaders) lngiiasdnsazsosimungunlunnszdu
NIUNNSAS 193 d 89T AL LAY AINA 89N15U89AUN8TUBIANTTINAY LT 819 ba st 1 muNgmIuT Avua ) Fantnfuay

AMUTURAYBUVDIUIMNTIEAUES ansnsauansle dagd

Demonstrate
leadership &
commitment

C\@

People

Establish innovation strategies

Allocate resources & necessary support

Foster a culture for creativity & deployment

* Role models for other leaders & employees

.

Accountable for the innovation management system

Ensure that it achieves its intended outcomes

Harmonized with 150 560022018

3) fienaganagns (Strategic direction) astdufvnssunsniswauiuinnssuiidenndeadu
nswvstutnguszasdnsaidmneiioliifanadnsfidens lneazidunisaduayuyaainswazning1nsdu o wid

o & = ' s Y Yo
uTU IAWTOLUINAYNTNNUIANTIU lﬂﬂﬂzﬂ



Envision value ﬁﬁ
Shared vision & objectives

ﬂ Secure governance 4

Effective criteria & indicators Clear focus & ambition

. 2 Frame opportunities é;

Ijl? Shape approaches 3

Crucial processes & resources

Refarenca: Amplify

4) JuusssuesAns (Culture) iumsudatlunaudnsuiu paensuanuilouaznginssuluesdng
dieativayuliiAnnsifsuudas msveusuaudss Lagn1sysun1ssiuiy suausavililinaudnasieassa
waznsiilvinagndifnnauarauuuRaulamuua Jseansasanauaunmvesinmsssilussdng lodagy

0.0

ve,” %7 o

o % 00 %o . .
“e. 0 o ea® - - - - == Attitudes & behaviors
.‘ ([ ® o g ." What we see, hear & feel
& " e O .‘

o 0 % Q°
O = = = ——— Brand values & norms
What we practice & measure
P A ———— — Individual member values

What we think & prioritize

Reterance: Edgar Schein’s meded of arganizaticnal culture

5) mslduszleviandoyaidedn (Exploiting insights) lnsaziunisldteyasinaelunas
MeusnasAnsiiionsaseesnnusiledn (insishtful knowledge) Tumsthluldussloviainarmudeaniseng 9 Taed
BIAAMUITIARTUTENINM I8 AN3U

©) User needs

Competitors Orthodoxies
Analogies i ﬁ Technologies

Discontinuities ‘@ Competencies

Models

Refarenca; Amgiify

6) MIUIMsIANIANIILLINEY (Managing uncertainty) lnemsiieusann1snaaesd  aga
Juszuu wavegngliuuilinvesrnundululd sl nszviunislumsiauuinnssy awnsauansld dagy



Create Develop
concepts solutions

Identify Validate Deploy
opportunities concepts solutions

Referance: 150 56002 2019

7) AuaNuTatun1sUTuAa (Adaptability) A n1susutUdsuliviudeaniunisalang 9 1gu
nsdguuamidlaseaiieeddns nssuIums aussaur uagmssuiauaiabiiinn swawiuinnssulaagig
fszavsnmganan lnvamsassynmsdasaniglussdnsle awgy

Determine the organizational setup

Adjacent Distant Remote

opportunity opportunity opportunity

Core
To what degree do we need to...

1. ...borrow from the core?
Core

opportunity 2. ...forget the core?

3. ..learn new things?

Rofarenca: Amgify

8) 1N19LT955 VU (Systems approach) lngn1susmsdnnisuinnssuazdaennaesiussflsznou
wa1e 9 0879 wazdin1snsaRauUTEiuNg WeUSuUessuUegNaNLaNe JeainIaUseliunalnadnaunsolunis
UImsdansuinngsy ladagy

Understanding of external trends and drivers
Understanding of internal capabilities and assets
Culture supporting creativity and deployment
External and internal innovation collaboration

Context

Top mznagement commitment

Leadership

Focus on value realization

I tion vision and strategy
Innovation policy
Organizational reles and responsibilities

Plﬁnnlng Innovation abjectives and action plans
. Organizational structures for innovation activities

. Innovztion portfolios

. Respurces supporting innovation activities
Competence management and development
Cod ication and awa
Innovation tools and methods

. Intellectual property managemernt
Innevation initiatives and projects
Configuration of innovation processes
Processes to identify opportunities
Processes to creste and validate concepts
Processes to develop and deploy solutions

Support

BREL REE eRNmw puMp

-
=}

Processes

Improvement

Innevation performance indicators
Performance evaluation and im provement

Harmaonized with 150 56002 20159

BEE REBEE
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APO/Hanes Kyo... Thailand DTAM... Pakistan/Dr. So... IRAN/Hosein M... Afsane Taghvaei
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2.1 Uszleviidonuias
2.1.1 laSsuiuasiinlaluseweinisuimsianisuinnssuvesednsiiuuniu
2.1.2 lawanasudsgaunisadunsimunuinnssuveeniasy aunseuIsujifuasiinsgivaina

2.2 UYszlevilsoniieududenn
viliyaansludinmnuudansenieddvaii ewmsugiauasdsau ldunsuteyauazainaniug
amudlafeafuimsgiuresssuunisuimsianmsuinnssuiiieadostunisuftRnuewilussdnsnmussesdns
A3 ArenauMsFeudanuuUfoaTilude (best practices) lussuumsudmsinmsuianssuluninig

2.3 UszlevilsaaneaumninlenIsivIan
g adudrswnisnaiseuady fundUszsnninnns aeenudasziulousnasbu
ansatianuiildsunsaneusy sszgndldlunsinau lnensusuunAnvesyaainsmelussdnsliaisa
antupoulumsuiiinu waeisnselml 4 wwilinsufofswnsiivssansamannty wu msaansldnszane
wavdaasUlvEn s usssuuBidnnsedndinntu

2.4 Ranssunsveenaitlddidunisaeluszeziian 60 Jutiuainugatievaddasnns
vdsnsunseusalulasanisuds Smdnldthanuiildsuanniseusulus osvesszuunisuims
FAN1TUTANTIUYDINIATY INBUNTU TV TUNUSIUE S8 U Safe Drive ¥8INBIYNTANANT WAL LNWIY d110ne1U
Udnsynasiiviaielsvgiouazdsan e lunsuisduteyauarliyrainsludainannsathdoyaluldussTovdsold

2.5 Aanssunsenenaiiazddunisniely 6 weundadnsaulasins
wdudunsmeunsdoyaluszuunisdnnisniug (Knowledge Management) wielynannsludiiingu
Udnnsenssadvaiieiasugianazdeay lesusuaziinnisiudlunsaiieassaddug g il emunosd sl
UsrAnBnmannBeiu aaidevimivesdiineuudansensae i “dudadunsuimsianis WlendndunnaiadIu
Tumsduirdeuussmasomaluladuazuinnssufidia”

dufl 3 ndnswuu

3.1 51839691590 LATINT WAL UTLNATLUNSIULATINTS

Y

3.2 MRUANITIATINIG 22-IP-11-GE-WSP-A: Workshop on Organizational Innovation Management on

Key Standards and Frameworks

3.3 enansusynaunsuseys/dusun (Training Materials)



