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Process of Floodplain Aquaculture (FPA)

Mobilization of landowner

and surrounding HH of Fingerlings start raring in

floodplain for forming a the floodplain in monsoon

Floodplain Aquaculture (May to December)
Project (FPA)
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{}
#s" EG OF ELEMENTS IN VARIABLE COMPONENTS = Examples of Variable Components

Nen Contrctl B oot
_ -i o -
|
Andince Sales

Company or Indivig Incentis * Productivity i

* Production target

* Identified KPI

* Non-financial measures; Eg.customer satisfaction
Productivity Performance Incentives * Added value per employee

* Sales value per employee

(ot * Group of Individual target
Bonus and Non " + Reduction in rejects
Gt e Incentives 3 Proftabiity Bonus + Profit Before Tax
o + Proft Afer Tax
* Return On Equity / Return On Investment
Gross Operating Profits
HI,'hIll 0 Salary Increment Incentive Cost Alowance o 4 Merit Increment + Based on job functions
Baedan Baedon Wﬁl “’ T“. Im. i | * Based on performance appraisal
dhisenent . Muti-tasking I + Achieving key performance targets
u * 5 TeamIncentives + Incentives based on team performance
* Medical Leave
| * Disciplinary
]

2.2) 5¥UU e-Shared gjmmﬁ%%%mmﬁﬂi (e-Shared Prosperity Organisation : eSPO) tHuszuy
fsguranaidesantuiusedifuosdnsiithuuAnnsutmauseloviuuy Gainsharing anufuldluszuunisdng
ANwBsRIRnsuarUsrauaNdnsalunsIneA1seEsliuTE ANS AnLavlngal (Productivity - Linked Wage
System : PLWS) iitoatfuayuliosdnssingg thuuanmsuvamalssleowiuuy Gainsharing snuiuldegaunsnans
FgadaviununisAiueu (PGS : Productivity Gain sharing) Usenaunig n1simuInagns mMsaliunumunagns
uarnsamuuaznsUTunagnsmuantunisnl sl Tuisuldseyuumdlunsuimaysslowiuuy Gainsharing
sUkuUne uasmsairussgdlalumsiiiurandn 1wy mstidausalulutia Bonus Component) ussgdlslulssavsnm
wazUsednsua (Productivity or Performance Incentives Component) ksegslaluinusuazalnuanansa (Skills
Incentives Component) tJugu

{Q’} Bonus Component (Q 1- 6) f{:}*}
Apd e el MMl Productivity or Performance Incentives Component (Q 7-17) m
Note: The company gives an option to employees to buy the company share at

= = = Option example
The Impact of Different Option Plans on Compensation Acalloption with an exercise price
StokPrelocrese  StockrceDecese fh“gjb',';’ﬂ‘f‘"””"w‘"g Volues 10.Does your company provide incentives based on reduction in wastages?
Yearl  Year2 Yeard  Year2 Year3 Note: An incentive will be paid based on the reduction in wastages during the harvesting the
StockPrice  RM100  Rm150 RM200  RM65 RM30 Table 6.1 fresh fruit bunch of palm oil such act can reduce wastage and save cost through elimination of
Fied  Options granted BB BN w323 B759  Stock Call Option Price waste. The lower the waste, the higher the incentive.
Value  Valveofoptions  RMImil  RMimil  ARMImil RM1mi RM1mil  Price(RM) (RM)
plan Cumulative value RM 5.4 mil RM 13 mil A
2 300
£ 150
Fixed ~ Options granted 8128 8128 818 818 818 Table 10.1
Number Valueofoptions ~ RMimi RM1Smil ~ RM2mil RMESO00 RM300000 35 1200 e e
plan  Cumulative value RM 7.2 mil 0  RM510,000 W0 165 No Wastages in Palm Oil Segment [m]F
(1 magagrant. | optons 069 0 0 0 0 45 2100 1 No delay [Transportation) 100
‘ plan  Value of options  AM 28 mil 0 0 0 0 50 250 2 Na (Waiting] 100
‘ Cumulative value RM 8.1 mil RM211,000 3 No(Over Processing) 10
4 No [defect) 100

Option value are derived using the Black-Scholes model and reflect the characteristics of a typical

hypothetical Fortune 500 company; the annual standard deviation of the stock price is assumed to be

325, the risk free rate of return i 6%, the dividend rate is 3% and the maturi isten years. S_—_—
-,

2.3) ssvunseadnslaiaa PLWS figduuundn 3 sUuwuu 1) lumanisudsdunanils 2) luea
nsuUNayselevinuy Gainsharing wax 3) lumaniswusdunuunaunau ogelsiniu lunaguuuy 1 wag 2
fifedinfudnuurssianuasuassms wu mafmisenzaaiilsgega Msuimsamudswesgsia mududou
Tunsiadhinenieussgdla (incentives) iy sUuuuTinait 3 Jmevausadmneldiamaiiiunandn azaan
Foensdans uazviliigshaUsraumnudifauasdadunnniy

TRgiN1SAUIUTEAUUTLANTNINAISHANYBIDIANTIN
UsednSam = ya1vesdumiitudy = output = Total output - BIMS
AT input Employee
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Key elements of the entrepreneurship

The 5 Elements of
Entrepreneurship are-

e Innovation
Organization i
Decision Making & o i
Risk Bearer

Vision comem atiee B

RECOGNJZE
EVALUATE, Environment
EXPLOIT

Environment

ORGANIZATION

CONFIGERATION

Environment
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SWOT Uszneudae 9auds gagou Tona wazeuassa deiiidhmuneiiteuiuunugsia msuimsdanistimng i
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SWOT ANALYSIS ‘ GROUP WORK 1

Strengths e Weaknesses

¥’ Teamwork & Collaboration
v Reduce the Cost
v Motivation

v Lack of Information to Management
¥ The trust between employees

employers and stakeholders

Opportunities

v Increase the efficiency & Income

SWOT

Threats \/

¥ Inflation & Economy is not growing
v Fast Changing Technology to Affecting trade focus on Food safety

v Agricultural competition & Free

Employment v Economic growth

v Competitors v Employment
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HaUsele vy Gainsharing 1U5UlY nitsaunseniadiuiiiduniidiusinlulasanis uagnagns
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GROUP WORK2

Holistic Approaches Of PGS
Promotion/Implementation Framework
As National Action Plan And Present
The Tasks

Present by INNOVATORS (GROUP 2)

4. AaNTIUNgUATIN 3 dunBnatelungy 2 Mi3euarsIuWaUIFULUULNINIGUBINTBY
nsdEs/MIAiunsnuLuIfnnsiUmalsle vl uu Gainsharing w3aunuUfiAnTs saudiadaue
ANUNRY

Expected Outcomes

1)  Increased awareness and understanding: A nationwide awareness
campaign and targeted training programswill result in a greater
understanding of PGS principles and benefits among employers,
employees, and other stakeholders.

2) Higher PGS adoption rates: Supportive policies, financial
incentives, and recognition programs will encourage more
agribusiness enterprises to adopt PGS, leading to increased
adoption rates across the sector.

3) Improved productivity and efficiency: As more agribusiness
enterprises implement PGS, productivity and efficiency
improvements are expected, resulting from better employee
engagement, innovative problem-solving, and streamlined
processes
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