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9 P’s of Futures Thinking
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Current Knowledge
“could happen”

Probable

Current Trends
“likely to happen”

Predictable
“WILL happen”

o
Futures Cone, this Veesidn®
Anita Sykes-Kellehe, °

Preferable
Value Judgements
“want to happen”
“should happen”
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®  A15UII¥18 Resource person: Marcus Barber, Stephen Tighe

Mr Marcus Barber & Mr Steve Tighe

Strategic Foresight and Scenario-based Planning

Title: Digital Multicountry Training Course on Foresight for Public-sector Organizations
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Scenario types

LAY
xg_]\x

Scenario 1

Scenario

Scenario 1

Scenario 2

Scenario 3

Scenario 4

A 4

Inductive

Deductive

-

Alternative scenario

Official
Future

Vision

‘ Incremental

Normative

Adapted from Ged Davis, Scenarios as a tool

for the 21st century, Shell International, 2002
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Generic Foresight Process

1
Inputs things happening
..................... [ ——— I
. . o
AnaIyS|s T what seems to be happening?
. ¢
Interpretation 2} “what's really happening?”
(@]
=
\ j “what could happen?”

_____________________ }-_--I.---------._________________-___________-_-___-_.________-_________-

Outputs “what might we need to do?”
Strategy/Policy “what will we do?”

AME§U N92UIUNTST Generic Foresight Process

T8uUMNsnslaTINsefile
FEWIIUA 13-16 SUIAY 2565



A29819 ANTILEAINITAATITINUIVY “BIN18” wae “Wansenu” Aglanisinassanunsaauuf

Scenario Challenges & Implications

SUMMERLAND

Scenario #1

‘Scenario #2_—

L - i
Jeearto=o

Scenario #4

* Cost of local sourcing and
production

* Automation of workforce / roles —
workforce re-deployment

* Conscious business platform
becomes mainstream

* Differentiation when Local
Connection becomes mainstream
(Events & Spaces)

* Green credentials are challenged
re: resource usage (water / energy)
and waste

* Lower alcohol consumption
* Managing conflict between

employee activism and
independence

upFEEUNGGO0D

* Security of supply and cost of
raw materials impacted by
deteriorating climate

* Security of supply and cost of
raw materials impacted by more
extreme weather events

* Claims to ‘local’ status are

Security of supply anm\

materials impacted by
deteriorating climate and suppli
consolidation

* Community and enviTomnTmren
claims lose ity for S&W

* Drinker promiscuity - Shorter-
term brand loyalty

* Automation of workforce / roles
- workforce re-deployment

* Recession challenges retention
of corporate memory and
culture

* Hospitality venues lose appeal /
relevance

* Marketing connection and cut
through

* Increased addiction has broader
impact on alcohol regulation and

challenged by hyper-localism

* Increasing taxes on alcohol pose
threat to margins

)

* Green credentials are challenged
re: resource usage (water /
energy) and waste

* Cost of local sourcing and
production

* Waste elimination and circular
operations

* Remaining profitable in a low
growth / high cost environment

* Conscious business platform
becomes mainstream

Maintaining margins in a price-
driven industry and economy

Reduced brand equity in being
sustainable

Industry consolidation and vertical
integration squeezes
gpportunities and price

f19819 AN51LERINTIATIEY “Tan1d” AelinsInassdnuNSaIALLRA

Scenario Opportunities

SUMMERLAND

Scenario #1

Scenario #2

Scenario #3

Scenario #4

* Spaces and events to facilitate
community connection

* Training and development to
ensure workforce agility

* Conscious business leadership —
beyond industry

* Deepening local community
investment (people, products,
suppliers, business partners,
ownership models, comms)

ertical integration < Co-
operative partnerships across the

wewrchd@duies-based business

* Providing purposeful employment

* Production agility
* Leveraging technology to achieve
efficiencies in Production and
Logistics
latile consumer demand

* Training and development to
ensure workforce agility

* Technology platforms and suppor
* Super premium and personalised
products
Direct to Consumer, Direct to

Customer delivery

rtical integration - Co-

* Innovation pipeline to meet

* Convenience — Utilise eCommerce:

operative partnerships across the ertical integration = Co-
chain with like-min operative business partnerships
partners anding

* Spaces and events to facilitate
community connection

¢
(

ealthier and functional
beverages incl. low and non-
ohol

* Local community investment
(people, products, suppliers,
business partners)

* Local presence and participation

t

* Leadership as a socially
conscious business

* Geographic strategies (regional
presence, entities and brands)

* Production & Supply Chain
efficiencies to reduce costs

* People turn to their communities
in a time of economic upheaval

* Events that bring people together
in an uncertain environment

* Local community investment
(people, products, suppliers,
business partners)

* Healthier and functional
heverages incl. low and non-
alcoho!

* Overt positioning as a local,
independent business

* Local presence and participation —
ingrained

* Production & Supply Chain
efficiencies to reduce costs
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Scenario Strategies

SUMMERLAND|
——

‘No Painers’ ‘No Brainers’
Robust Strategies that hold well under Strategies that hold well under Robust
. some scenarios and are all scenarios .
Strategies Strategies
indifferent in others
\_\ . /
‘No Gainers’ ‘Big Gains / Big Pains’
Strategies that are ill-advised Strategies that hold well under
Losing under all scenarios some scenarios but may be Contingent
N adverse under others .
Strategies Strategies
\A

a ¢ a o = v . . - T
NAINIIU amumimauumwamiljaug EULL‘U‘U Group Discussion (IﬂEJLL‘UQL‘U‘L! q ﬂE!lIEJE]EJ)

Y a 1
N3LYITINNINIIUNGA Group 2

oovoocaaon
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UszihumsiBeud 1 seumnegliudasnguszauauas 31nUseifiua1aa “What do you now feel are the three

most dominant current or emerging issues likely to shape an Asia 2040 Future?” wazsiufulduaUssiAu

Jgyddgy un 3 Usziiu

3. Food, Water and

agriculture Security

Infectious Diseases

3. Climate Change

technologies

2. Ecological revolution:
Presence of solar and
wind energies (including
Electric vehicles)

3. Food shortage, less
agricultural land due to

industrialization

TEAM 1 TEAM 2 (Me) TEAM 3 TEAM 4
1.Climate Change 1. Digitalization 1. Robotic technologies 1. Population Growth
(Managing) 2. Health and artificial intelligence, | 2. Economic Growth /
2. Tourism Issues/Emerging more advance Development /

Prosperity
3. Knowledge and

Innovation revolution

Climate Change
- Ecological Revolution

Economic Growth
- Tourism

What do you now feel are the three most dominant current or

emerging issues likely to shape an Asia 2040 Future?

Emerging Themes

- Knowledge / Innovation Revolution

Population Growth

Food, Water &
Agriculture Security

Geopolitical Stability Health / Infectious

Diseases

Digitalisation

Robotic Technologies [ Artificial
Intelligence
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UszunisiBeusi 2 veunneliuiaznqudnidonyssinulymidrdngfianun 1 Ussiu laenquil 2 denUsziiu
Uy “Climate Change” tieinuniAsieian un1salamaininitdmaliiin “Climate Change” Tul A.e. 2040

agulanadl

GROUP 2 Scenarios:

1. Conversion of agricultural lands to Industrial zone
2. Increased population

3. Al/Robotics resulting to job termination

4. Industries are using wind and solar energy

5. Increased soil salinity and decreased land productivity

Usziiun1siseudi 3 veunineliudasnauszauaues uaznuny “nagns/uleuieding” lunsuilym “Climate

v
Yo

Change” ajUlddsll

GROUP 2 Strategic Responses:

1. Introduce plant varieties tolerant to climate change

2. Strict|implementation of laws, and monitoring/control related to environment protection
3. Plant big trees/increase forest cover

4. Use less plastic/Recycle plastic materials/use hemp

5. Use of underground dam to control evaporation

6. Use sustainable or green energy sources
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ity “Climate Change” fianadnawiinvu Tul a.a. 2040 asuldinail

Group 2

Climate Change Stable at 1.5
Low Food and Water Suppy

Group 2 Members

Sanjoy Kumar Ghosh — Bangladesh In Rotha - Cambodia

Alireza Firouzi - Islamic Republic of Iran Basilio E. Dafielmoto —Philippines
PelitaR. San Juan — Philippines B. W. W. Meniksingha - Sri Lanka

D. P. Dhammika Saddhasena - Sri Lanka L. H. A. Chandra Kumara - Sri Lanka
Chalo Sansilapin — Thailand Supisara Phonkrut - Thailand

Yesim Aslanoglu - Turkiye
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ASIA 2040

ACCORDING TO THE LENS OF GROUP 2, ASIA BY 2040 WILL BE ENGULFED BY
SKYSCRAPER. BIG PORTION OF AGRICULTURAL LANDS WILL BE CONVERTED TO
INDUSTRIAL ZONE. DURING THIS PERIOD, INDUSTRIES WILL MUSHROOM ALL
THROUGHOUT ASIA, WITH THE STATE OF THE ART SYSTEMS USED FOR THEIR
OPERATIONS. APPLICATION OF ARTIFICIAL INTELLIGENCE AND/OR ROBOTICS WILL
BE THE POPULAR OPTION.

WITH THESE, A COMMON PROBLEM IN HUMAN RESOURCE WILL BE THE JOB
TERMINATION. THIS REALITY WILL BESET THE WORKERS BY 2040. ROLES/FUNCTIONS
THAT ARE USUALLY ASSIGNED TO HUMAN WORKERS WILL BE ASSUMED BY ROBOTS.

THERE WILL BE SHORTAGE IN ELECTRIC POWER TO OPERATE INDUSTRIES. HENCE, A
RESORT TO WIND, SOLAR ENERGY, AND OTHER ALTERNATIVE SOURCES OF ENERGY
WILL BE THE OPTION. INDUSTRIES BY THEN WILL BE POWERED BY RENEWABLE
ENERGY.

LASTLY, WE ARE SEEING THAT BY 2040 THERE WILL BE INCREASED IN SOIL SALINITY
AND DECREASED LAND PRODUCTIVITY.

STRATEGIES:

» Infroduce plant verities tolerant to climate change;
» Plant big trees/increase forest cover;
» Use less plastic/recycle plastic materials use/use hemp;

» Strict implementation of laws, and monitoring/control
related to environment protection;

» Use of underground dam to confrol evaporation;
» Use sustainable or green energy sources.

10
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A.A. 2040 fiail

Rate each strategy out of 10 according to the fit to your 2040
scenario

A Improve monitoring of climate parameters

B Advance core value of understanding for institutions / stakeholders
C Maintain political stability in Asia

D Developing consumer information system for the food supply

E Increase education for young generations about environment

F  Introduce plant varieties tolerant to climate change

G Implement, monitor and enforce environmental protection laws

H Plant more trees / increase forest cover

I Use less plastic/Recycle plastic materials

] Use of underground dams to control evaporation

K Increase sustainable or green energy sources

L Increase use of Hemp

Invest in green tech and develop lower-polluting high-tech industries

Toughen international laws to promote global security and co-operation

o = =

Develop alternative food industries (e.g. lab grown)
Adapt good food distribution mechanisms to minimise wastage

Increase funds to respond to impacts of food security crisis and disaster

= O ©o

Strengthen government ties with Developed countries
Benchmark best practices with Developed countries

Invest in Science, Tech, Engineering and Maths (robotics and A.l.)
Encourage Environmentally Friendly Employee Practices

Enhance education thru knowledge sharing information & communication

S <= c 4 w

Improve food delivery processes for greater equality and less wastage

11
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