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Juil 1
- Fundamentals of Foresight
- Approaches and Methodologies for Practicing Foresight
- Future Thinking and the Generic Foresight Process
Jufi 2
- Scenario Planning
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- Horizon Scanning

- Foresight in the Public Sector

Jufi 3
- Identifying Critical Uncertainties
- Building Future Scenario Worlds
- Communicating Scenarios

ufi 4

- Implications of Scenarios for Public Policy, Programs, and Innovation

- Group presentations of scenarios
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Framing - nszurumsaafisilidmiunisssyaniumsniuaindulainasfuiionsisls
Reframing — vdnasslumadendus

#9819 Framing — nmglandouairstyming

Reframing - AMzlandouassloniadmiuuinnss

@ A deeper approach to strategy

Strategic
issue

Strategic
response

Sub-issues

Hypotheses ) Conclusions
Evidence

Alternative strategies
increase agility in
execution

Set of re-usable Cross-impact
) key chonge drivers analysis strategies

o= ity ROIVS Shared future outlook increases
: cognitive agili
y Depth of analysis 9 Y

A generic foresight process
|

‘ 1. Strategic Thinking |
|

Inputs

Examples of methods

Horizon Scan, Research,
Expert Panels, Stakeholder
Mapping, Consultation

|

Trends, Weak Signals and
Emerging Issues, Black Swans,
‘ Stakeholders, Strategic Risk

‘ Analysis
[
‘ Interpretation ‘

‘ Prospection ‘

Systems Thinking and Mapping,
Causal Layered Analysis,
Ideation

Foresight work

Scenarios, Visioning,
Backcasting

Projects, Reports, Multimedia.
‘ Outputs ‘ artistic productions

How will we do it?
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W@enAmansadlyianzauiuewian (Using foresight to become future-fit)

Prenhsnubiiululiegidivssdniamainnisnevauesesuanaiu (Helps organizations move
from reaction to proactivity, from responding to the next threat, the next big idea that someone else had,
or the most recent government directive.)

a¥efiufiannnssenany (Creates a space to explore often contested images of the future, and to
ask ‘what if?” questions before the future becomes reality.)

éfaﬂmmmLLaz‘m%’wEnﬂﬂ,umﬁamuLﬁaﬁdaaﬁ’uﬁwumaﬁﬂuwlﬁ (Needs time and resources to
bring people together for ‘strategic conversations’ and to explore possible futures before strategy
decisions are made.)

ANUANAIATIALALNITIUAUINTAAYLYINT TULNULTINAENS (Creativity and imagination become as
important as strategic planning.)

ﬂwiLé‘afm1iﬂ1mmizﬁL%aﬂaqmﬁ“lﬁUﬁzaUﬂmuﬁwL%ﬂ (To use Strategic Foresight successfully)

1. 1nladvihludissninisnisaianisalluesAns (Understand why you want to use foresight in your
organization.)

2. wWlafensimsendidmsusuian (Understand that preparing for the future is not a one-time
event. It needs to be ‘just the way we do strategy around here)

3. L"ifﬂfﬂdﬁm%mmmmﬂﬁammnﬂﬁjuﬂu (Understand that foresight work is best done in a crowd,
beyond the executive suite.)

4. Léﬁ”f[,a]’j']msmmmsaﬁﬁaﬂ’ﬁmauauamaamﬂm"Lé'asmmm%mawamﬁmﬂzym (Understand that

foresight work is about building agility to respond to the future proactively, and avoid reactive crisis)

.
Profit

exist in the past

Past Present Future Time
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Profit
exist in the past are mere extrapolations of the past
-
- - -
-
-
-
Past Present Future Time
'Y Opportunity
.
Profit Discontinuity
exist in the past \
= w= = Historically Expected
-
s -
Threat
Past Present Future Time

2) n1sussengluiade Approaches and Methodologies for Practicing Foresight

A0ULYDINT5LAN (Embryonic Issues)

Market
Penetration
-

Established

Emerging Eroding

Embryonic

. S ——?
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fidesezlsthefianinenseziiniuludn 10 I (Which embryonic issues do you feel could
emerge, or come to a head over the next 10 years?) Tneldindesilosoluil

1. Dirty Secrets (Issues the public don’t know about)

2. Unresolved Tensions (Issues the public tolerate, but don’t like)

3. Slow Burning Issues (Issues the public don’t care about)

1. Dirty secrets

- Usmiuiideaulaimey uwidnBusuiy fgviildmsiuivesmnvivdsuliaubulasuazeslsiin
11 (Issues the public are unaware of, but if they were, it would alter their perception of who you are and
what you do)

- manszviorlstheitdennlald widnduduiu fashlinisiuivesmnnunudeulyihnadulasuaran
"ozls (What practices are the public unaware of, but if they were, it would alter their perception of who
you are and what you do?)

- WIANTIEN - AIUANTEAINTINYEITILEY andulstuiTnyUfRndendsiudgniiuliFestoeiu
Fundsnindivessaies (Offensive innovation - Rerain in control of your own destiny; de-position
competitors with similar practices who are forced to defend their positions / follow suit)

- u¥anssandedu - Mamevaueialdssesansnsny nsiduldngsudeu viennadoulnidnagns
ﬂuaﬂ@:LL‘dﬁ (Defensive innovation - Responding to public outcry, regulatory enforcement, or the strategic
moves of competitors)

- G’Taamamm%aé’m&ﬂuizﬁuqaLLa5mmﬂé’wnzyiunmm%awﬁwﬁ’wmm%a (Requires high level of
honest introspection and courage to confront internal inconvenient truths)

- msulanuenluniisudnalireslasunanouunuluiudl (Organizational heretics are rarely
rewarded with instant gratitude!)

2. Unresolved tensions

- Jaymitdanneeusuldusliveu (The public tolerate the issue but they don’t like it)

- ﬁmmiﬁmmmma (A feeling of helplessness - ‘“What can we do about it?)

3. Slow burning issues

- ﬂzymﬁmamwuaﬁaaLﬁulﬂw%au'wlﬂalﬁulﬂ (The impact of the issue appears too minor or too
distant - “That’s a matter for the future”)

- ﬂizLﬁuﬁMé’ﬂgﬂuMLﬁaﬂwaﬁ%aﬁuaqﬂﬁlﬂuﬂizL(;iu (There is insufficient evidence to support the

issue - “| don’t see that as an issue”)

3) n15uUss818luiate Scenario Planning
NMTINLKUADIUATTAL (Scenario Planning)
amumizﬁaﬂﬁ%maa%maﬁamammiuazmaé“wﬁ (Scenarios are detailed descriptions or stories of
plausible future events and outcomes)
Lﬁam%ﬁmsﬂ%“mﬂ?{aulﬁmaamLam (Stories in the sense that they describe the evolving dynamics

of interacting forces rather than the static picture of a single end-point future.)
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luusunidanagns anunisalagldieaiauardinvaninuindenluswianiunnmi1eiugieidnse1anes

ATUNT — WARATINaENS
pivdaiduanyfgruvanitelinuansafivnsannsnsiumiainagnsuas Ingusyasiidanagns

nusuntueuAniunnA1aiy nMsseuaaunsalilunsyuiunistunsimunagnsnisnevaussreauAn

madenwail llgdvhueanerivewan yeuszaswpeiiaUsulinsdndulalaawieunaldineudmivouan

luAesaarunisad (Why scenarios?)

'
a £d

Audnaulafiaiuan unsainlliusulansnarsinminidanuldsiuswiiedds detu 93w
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Baagsmamenewlinnunszaruieiuanuliviueuiidfyne Auesauseneuiinvualiaimin nagnsinas
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400
Industry or Market Performance over Time
- Trends exist in the past
280

Parformance over time |

B0 e

120

Today Future
400 "
Industry or Market Performance over Time
BB v eme e et ettt e
Extrapolation forecasts are
simplistic and are only relevant
B2 e e e -inlheirrml-ed‘abefuh.lre- prrrer [
- Trends exist in the past
280 A
DO e
B oo |
120 T T T T T T T — —
Today Future
|—i—ﬁu:tual Sales Data —=—Trend Projection |
400
Industry or Market Performance over Time
T I I et et

Need to understand the pakential impact
of current & future drii
30 Aeerenranenns

280
120 T T T T T T T T T T T
Today Future
=+=Actual Sales Data ===Trend Projection
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400 -
Sales Industry or Market Performance over Time

dea'y' o 'Future

|-'—h|:1ual Sales Data =—=—Trend Projection —=—Impact of Driving Forces (1) = Impact of Driving Forces (2) |

aounsalaziiusslovinnededgminndsdrsalafitsunlefdaau ldudueu nisnuwladunis
Wasuwlas wagdinauagnineinsiiesnedmsunszuiunis danndgmuazisunledaiau Alifesnisnis

wWaguwlas anunsal wiedingm msneunuanunsaiflildiSnsfimanga

wiinvasan1unI3al (Scenario types)

Gcenari’o 1 |
ocen:?‘ Scenario 1 Scenario 2
dcenario 3
\{ *
- .y‘.// Scenario 3 Scenario 4
| Inductive | Deductive
Alternative scenario Vision
Official
Future
Incremental Normative

Adapted from Ged Davis, Scenarios as a tool for the
213t century, Shell International, 2002

1. Incremental scenarios (@a1UNSATLALTU)

o

THuuesiitlegvesomnanuasuuzidiouanenadsuiimmadionainly

Usglowd

1. LﬁUﬂa’NﬁﬁaQﬁﬂiﬁﬂszuauﬂﬁﬁ’ﬁu (Existing base line speeds process)

2. amﬂiaﬁﬂmuﬁﬁﬁmmﬁaﬁm@iaﬂﬂiLUgauLLUaﬂqxﬁ (Can provide comfort where high resistance to
change exists)

3, Wiaufitsaeylévherlsuiie1e (Give annoying people something to do)

SRbietala

1. H1UN1580UNINDE1993999 (Passed off as a serious inquiry)

2. awaidu ‘msussifiumadensgadedng’ (Offered as an honest assessment of alternatives)

3. auuag’mﬁugmﬁﬁa@:mﬂﬂgﬂél’aﬂl,wié'ﬂiﬁ@]jwﬂﬁau (Existing baseline assumptions may not be

valid yet remain untested)
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2. Inductive scenarios (#a1un139igUile)

THnsuduifegilufmandurasnisiloundas finsanitaunsvesaniunisel

Y

Uselow
1. anansafasannsdsuntastdliisida (Unlimited changes and drivers can be considered)
2. fdmnsutinAnas19853A (Excellent for high quality creative thinkers)

3. gunsafanunswau luganiinle (Forward development can be tracked)

¥ o w

To91in
1. Inlandivguadalnaiuluvionnufnai1aassadsld (Rationalist minds pushed too far or creative
minds held back)

v

2. Sodulug i TN NALIAAISLANSA15N (Presupposition that all drivers are worthy of consideration)

q

¥
a =

3. yardanagnsenainvunselinld (Strategic value may or may not emerge)

3. Normative scenarios (&a1un15aiUn#)

'
ay o o

uuaderirindnaunasigaladmiunbenuuena wasfimunisiiarussauad s
Usglonl
1. 99A157 (Can be generated very quickly)

2. a51anaaunsitgulutnemin (Creates a compelling star to draw the organization forward)

]
a a

3. AndINnIuLN (Cuts to the chase — here's our preferred future, lets get it!)

493119

1. (Open to wildcard events and CD Set)

2. 1ﬁ,jaﬂmiavmaavﬂ’gmgﬂé’fawaaamﬂmﬁéfmmﬂé’ (Validity of preferred future may not be tested)
3. mmmm‘vﬁaLLazamJagwuﬁé‘f&iﬂchumwmaaummﬁimﬁﬁmﬁu (Expectations and assumptions

untested increasing risk profile)

4. Deductive scenarios (n1UNNSRIANLIR)

o

o A A o a aa ~ £y P [
is‘qmsuumaauwmmyﬂuaaﬂmﬂasJuLLiJawmmmuUiUﬂuqqL‘waaswamﬂmmﬂuvl,ﬂlmmamwaamaau
s M Y
nagnsnileyla
Useleayd

Y a1

1. mﬁixqﬁﬁmﬂ?{aumiLUSEmLLUaQGdaaiﬁﬁmemmumu (Identification of change drivers enables
buy in for participants)

2. ﬁﬂéjﬂdmﬂ‘ﬁayjaﬁi (‘Deducing' from 'known' data has greater validity for some organizations)

3, msnaurauvasewnniidululduasiindy (Blend of possible and preferable futures)

LI

1. dennstuindeuiimugauldon (Selecting appropriate drivers is critical)

2. gnansasAniuiidrsaliisnda (Can restrict exploration space to a limited number of drivers)

3. fhiupdeuunsidfinneseanumsainaNT (Some drivers ignored or downplayed as scenario develops)

4. anunsaisrassimuntulnsuonananudesnsiiiieg (Scenarios developed in isolation from

existing needs)
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yludpadivareaniunsal

anunsabdudeyainewianliaiunsananlduaziionndianigaiiaiun sav

wiueudidAylusuanuaznunudmSuowaniionadululs

Useiiutadeeie 2 ianuneaua

1. IMPACT: how significant to your operations (does it matter?)

2. UNCERTAINTY: potential range of future variability

\@onasaaIun1salansd (Building Deductive Scenarios)

eRenisseyauly

1. seyladudnAny (Wssmdnau wwildy) Fenadwasieussdnsamnisaiugsialuowian

2. myvTuusisladomariliveninnsanii 2 Yadeladianuddguiniigalusdveswansenuiionainiu

o o '

3. granthdedfyrandauisaiauinavdwmansenusesuanlaedils (Msadeaaiunisalingss)

Developing and using deductive scenarios

.

Uncertainty A

-

N\

b

/

Scenario 1 Scenario 2
Uncertainty B 4 2022 »
Scenario 3 Scenario 4

/

N\

The 2 factors considered most

impactful and most uncertain are then

chosen to form your scenario axes

* Creating a broad domain set of future uncertainty
from which strategic and innovation options can
be developed

21
Scenario Strategies
‘No Painers’ ‘No Brainers’
Robust Strategies that hold well under strategies that hold well under Robust
. some scenarios and are all scenarios .
Strategies indifferent in others )atEgl es
‘No Gainers’ ‘Big Gains / Big Pains’
Strategies that are ill-advised Strategies that hold well under
Lasing under all scenarios some scenarios but may be Contingent
; adverse under others .
Strategies Strategies

T~

T

~

/
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Developing and using deductive scenarios

Uncertainty A
»

N\ /

Scenario 1 Scenario 2
\ / Strategy informed
Uncertainty B 4 2022 p - from multiple
/ \ perspectives
Scenario 3 Scenario 4

s AN

w

Future reality is likely to be a blend of all 4 scenarios

GEIL
5 baianan 'nsvune’ wessansanudulule
nsuesmsallnalfuidnsmusssumAvesuywd

nsuesmsallnalenagnsiduisnisinsanunasiilasiadraiioinUszdnsawnnsdndula

4) n15uss8181uiage Identifying Critical Uncertainties

a ! P Y a A a & & = v v A
nfanssunga leswiussydymannnguiianmufniudusumadientu fi

What do you now feel are the three most dominant current or

emerging issues likely to shape an Asia 2040 Future?

Emerging Themes

Climate Change
- Ecological Revolution

Food, Water &
Agriculture Security

Economic Growth Geopolitical Stability Health / Infectious
- Tourism Diseases
- Knowledge / Innovation Revolution
Digitalisation
Population Growth
Robotic Technologies / Artificial
Intelligence
MsImNTIEeImMenaInnthiulainsionle @UUUSUYE .6, 2562) i 11 999 15
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Driver 1: 'Food and Water Supply' ASia 20 40
Driver 2: ' Climate Change variation '

High Food & Water Security (sufficient)

S4 S1
Climate change Climate Change
Out of control — stable at 1.5
Instability
S3 S2

Low Food & Water supply (daily lack)

IINMsasvanIunNsalanulaeeny 4 anmunisaidailulssiivlufanssungusely

5) N15Us58181UR9e Building Future Scenario Worlds
msadrsanunisel - muuzthiluusslowd Wlddunausasoludl
1. vharudlasuiuiefunstuedeudaiunisal

_eglsfennumnevesnstundeulaedady 1 uas 2
. wiazdaguduedials

- szyunumantilvinsounqu ‘anuliwiuew’ Tuasning

2
3
a
5. AudnuusALUIUsEMITesAnUNIaltAeezls
6. @mﬁﬂwmzmz.ﬂ'ﬂﬁmisﬁuaaﬂiﬁ’umismﬁu"uaqamumsai
7. agioun nHIuNITINAUYRIEn N0

8. Weuauly Bullet Points

9. Wineavidun

10. Wanlgadiuusynaunleny

1.3 fanssungu

maviheuianTsungs (TEAM 3) Uszneudme 2 Aanssu laun

Aanssuil 1) What do you now feel are the three most dominant current or emerging issues likely
to shape an Asia 2040 Future?

TEAM 3 aqﬂmmﬁmﬁuaanuﬂé’é’aﬁ

1. Robotic technologies and artificial intelligence, more advance technologies
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2. Ecological revolution: Presence of solar and wind energies (including Electric vehicles)
3. Food shortage, less agricultural land due to industrialization

Industrialization of countries

. Developed countries

. Other counties can dominate other countries

. Military / nuclear war

. Disasters, global warming

Big population

Aanssudi 2) In 2040, your organisation, the Asia Strategy Corporation, has been hired to advise

governments across Asia on what steps to take to enhance lives across the region.

Driver 1: 'Food and Water Supply' ASi a 20 40
Driver 2: ' Climate Change variation '

High Food & Water Security (sufficient)

S4 S1
Climate change Climate Change
Out of control — stable at 1.5
Instability
S3 S2

Low Food & Water supply (daily lack)

Given your 2040 scenario, what are your Top 5 Recommendations?

ro Zoom Mesting

Participants (9)

B Thailand/Soottisak Singkul (Me)

o Philippines/Bautista a

3 as Y aman smce ARB Aab dnon - % e
o e o - . T 5 @ Maryam Ebrahimimanesh § O

Thailand/Chittanupong Chaisukniphat

Group 3: 53-Climate change which is out of control/
unstable with Low food and water supply

) Livin chengroc 7]

Unmute Me

Meeting Chat

existing situation through content
creation with the aim of changing the
public’s belief and attitude towards
the importance of climate change
and its results and consequences for
human life.

Climate change and challenges
of food and water supply
in year 2040

With the climate change, the supply for
food and water are highly affected in
most countries.
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Y

TEAM 3 lasulviandiunislungu S 3 fise 13eulydn “Low Food & Water supply and Climate change
Out of control Instability”

nmsdumsszaumudn IinaagUaniumsnl fodl

1. Invest in green tech and develop lower-polluting high-tech industries

2. Toughen international laws to promote global security and co-operation

3. Develop alternative food industries (e.g. lab grown)

4. Adapt good food distribution mechanisms to minimize wastage

5. Increase funds to respond to impacts of food security crisis and disaster

d2uf 2 Uselevinlasunasn1sue1enaaInnIsiinsaulAsanig

" Usglomidenuies
fanudilafisumsnisamamsaiuaznisesnuuuanmunisallasyszifiuananusidue uas
Iidansesielunmsunssfiuanunsaiiszanansandululdlunisieuveswmues tilelsaunsananisal
faewAnvesnuesazsouqin eadldRmmIsnisuariuamaiiesesiumaasuudasiiosntulusuaniiay
et vonwionnauiuasdszaunisaifldsuud Aanssungusadumaislondlildidn uandeuuinin
seisiinsumseusianmhsnulazsemasug Sndne
" Usglevildoneanusudanin
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