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Professional Research Fellow
Korea Institute of Public Administration

E‘Uﬁ 1 Introduction of Resource Persons and Participants
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The role of the public sector and global trends in improving productivity
(Dr. Shin Kim)
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3. Phases of e-Government Development
Foundation _ Service Advancement
® Consolidation of internal administrative ® Advancement of internal administrative
procedure and establishment of } procedure
common basis ® Expansion of integrated civil service
@ Selective public service reform
— b4
Here
-
+ Connected online
Enh d service provided
< Visa, passport, by agencies
% Regularly updated birth records :
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973U 2 Politics and Economy Quadrant
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Government 2.0

1.0

Operation Government-oriented Citizen-oriented Individual-oriented
Core Value Efficiency Demeocracy Enhanced Democracy
Participation Government initiation Limited disclosure and Active disclosure, participation
participation

Administrative

{ Servics Delivery One-way Two-way Proactive, Customized

Mobile internet
smart phone

NMethod(Channel) Personal Visit Internet

S‘U 3 Evolution of Korean Government
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Model Case 1: Six Trends Transforming US Goveliiifient

1. Changing
the Rules

Improved
Government
Productivity

3. Providing

Competition
Choice, and
Incentives
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Steps in Calculating Output Indexes

Cadlculate the growths in outputs

Determine the average share of each output in
the total cost.

Calculate the weighted growth in public service
output

Calculate index values for each output/service
Be ready to share answers during the session
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Public Service Inputs Process/Activities Outputs Outcomes
Sector
Health « Labor and skill of + Operations carried out | Healthcare: A change in « Better quality of life
doctors and nurses + Drugs administered physical capability or (more social
« Prescription drugs and | * Advice given additional health interaction, mental
« other medical supplies knowledge, proxied by well-being, etc.)
« Hospitals, clinics, and health treatments « Longer life
« other buildings « Enhanced employment
prospects
Education « Labor and teaching + Lessons taught + Additional knowledge * Better job/earning
skills of teachers and + Homework marked and skills imparted, prospects
support staff » Guidance given proxied by full-time « Improved citizenship
« Teaching aids, gas, equivalent number of « Enhanced life skills
and water students effectively « Enhanced health and
+ Buildings and attending lessons nutrition knowledge
computers
Social Care « Labor of staff » Accommodation + Social care: a change « Better quality of life
processing claims, provided in physical or mental (more social
welfare officers + Cleaning and catering state, proxied by care interaction, safer
+ Stationary and meals services weeks mental wellbeing)
+ Buildings and » Equipment provided
eqguipment + Advice given and
assessments made
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Approaches for improving organizational productivity aammmmamadadﬁﬂimﬂiﬂu n151°
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Approaches to Productivity Improvement

KAIZEN - continuous Objsctive
improvement but incremental,
small steps involving everyone.

INNOVATION - breakthrough
improvement, dramatic and
attention getter, involves capital
investment.

KAIZEN - Step by step &
continuous improvement

INNOVATION
Large, fast & discontinuous improvements

Desirable progress can be obtained by
combining the two (2) approaches.

E‘Uﬁ 7 Approaches to Productivity Improvement
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Changes in Work Process

Looking at operations, how the work is structured and
processed, minimizing wastes, with a view to improve
efficiency and achieve seamless delivery

Automation/
Digitization
Lean
Management

Transactions Work
Reengineering Process

E‘Uﬁ 8 Changes in work process
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