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The APO Digital Multicountry

Development of Public-sector Productivity Specialists
5-9 December 2022

Implementing Organizations:

Development Academy of the Philippines (DAP) and
oap APO Secretariat
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undi 1: Role of the Public Sector and Global Trends in Improving Productivity
unumvasasguazuualduszaulanlunisusuusawadnnin lag Dr. Shin Kim
Tutadeiiuntsadunnuienudlaftuguiituunfnvewandn s3snivia uazniady il
Anuiedesiuegisls Soudiioriuifaunisvemisudmssnsuuuilugnisdnnisaiasguuuluel msuinis
as1suznuulva uaznsiesziunuImveaniasslunisiaunanamuinisansisauy Taefigausasdiients
WansuInsas s iinfaaliuaussveu laonisaiisnunasndndudsauiioussaingussasd lunisains

Uselovlgegaliiniussynsu

UNDERSTANDING THE ROLE OF PUBLIC SECTOR IN PROMOTING PRODUCTIVITY

FOUR LEVELS OF PUBLIC SECTOR ORGANIZATION BY HENCE:

Having shown that public sector organizations exist at four levels,

1. International (multistate entities or partnerships). the public sector generally consists of at least three types of
’ l 2. National (an independent state). ‘1”9‘2:::‘5"2‘;-" T T
o o e . o consists of a governing witha
3. Regional (a grt?vmce/state withina nallqnal state). defined geographic autharlty,incudeal degartments
4. Local (a municipal-level body such as a city or county). ministries, or branches of the government that are integral

PRODUCTIVITY CREATED FROM VARIOUS LEVEL JOriE T Bie sTE i are MO(iRadde DAL eIt
OF PUBLIC SECTOR INSTITUTIONS S
2. AGENCIES consist of public organizations that are clearly a part

of the government and deliver public programs, goods, or

m m services, but that exist as separate organizations in their own
right — possibly as legal entities — and operate with a partial
. o l l degree of operational independence;
3. PUBLICENTERPRISES are agencies that deliver public

) programs, goods, or services, but operate independently of

government and often have their own sources of revenue in

T T addition to direct public funding. They also may compete in
private markets and may make profits.
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undi 2: Public-sector Leadership
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EFFCTIVE LEADERSHIP IS ONE KEY TO
PRODUCTIVITY PERFORMANCE

J Uil 3 Public-sector Leadership

undl 3: Citizen-centered Service and Opportunities for Improving Public Service Delivery in the New Normal
uinisifivszervuilugudnatsuazlanialunisuiuusenisliuinasansisusluga New Normal
@@ Dr. D. Brian Marson
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The Importance-Performance Matrix as a

Guide to Achieving Call Centre Excellence

Importance and Satisfaction Matrix

BN Answer calls within a minute NG
AND SIMPLIFY IVR SYSTEMS » Keep it Up |
Areas where improvement i Areas of
should be focused ! organizational strength

I
1
I
I
I
=

I
i : Review It E
= ' Ar L*on | Areas of possible overkill !
: | or unnecessary strength |
oWl eow e e e e L J
Low - High
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unfl 4: Performance Management
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Performance in Public Sector Performance in Public Sector

Input and Process-oriented Management Output and Outcome-oriented Management

o
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undi 5: Development of Productivity Improvement Plans
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”Q APO STAGES IN IMPLEMENTING A

‘ga PRODUCTIVITY IMPROVEMENT PLAN

STAGE 1. (READINESS) Assessing the organization’s
current environment and current level of performance
and readiness for improvement

+ STAGE 2. (PLAN) Developing an improvement plan

+ STAGE 3. (DO) Effectively implementing the performance
improvement plan

+ STAGE 4. (CHECK) Measuring the results achieved, and

+ STAGE 5. (ACT) Identifying the lessons learned in order
to promote the knowledge and capacity for continuous
performance improvement.
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unl 6: Measuring Public-sector Productivity
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Why Does Productivity Matter?

Sustained Socio-
Economic Growth
Through Productivity

e role of Government: Pr favorable enviionment " improved Public

and improve service delivery | Sector Productivity

g Ui 7 Measuring Public-sector Productivity
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KOTTER’S EIGHT STEP MODEL

OF SUCCESSFUL CHANGE
W Step 8:

Institute

LEADING Step 7: permanent

Sustain
S Step & occeleratio
Generate of the vision
Step 5: short-term

Empower wins
JOHN P. e
KOTTER s

Convey enact vision|
Step 3: the new
Develop an  Vision
Step 2- inspiring
Form a vision
Step 1 guiding
Create a coalition
sense of
urgency

change
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undl 8: Approaches for Improving Organizational Productivity
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Successful and Long-lasting
Improvement

Productivity Level
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undi 9: Regulatory Reform
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Purposes Characteristics
- Total management - System-based
- Basic Framework REGULATORY - Pro-active
- System Flexibility MANAGEMENT

- Regulatory quality - Instrument-based

= gecision-making REREGULATION « Broeadifin

& A:::::isbility BE R REGULATION - Regulatory Alternatives
improvement SMART REGULATION

- Removal - Instrument-based

- Softening / DEREGULATION \ - Reacitia f{:}‘i‘&

- Simplification 16 Ei@p()%
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5. Modalities of e-Government

Government to
Government

Government to Citizen Government to Business

E-Participation E-Regulation
E-Democracy and
and E- Red Tape
Transparency Reduction

E-Services

DIMENSIONS OF E-GOVERNMENT
AND E-GOVERNANCE

Internal Services:
E-Public
Administration

Public Servants to .Y
i \7 N
Public Servants . ¥ {:} ¥
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