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1) Aspiration-Capabilities Matrix
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High
Realistic Ambitious
Unrealistic Strategy Strategy

“The Dreamer” “The Savvy Strategist”

Aspirations
Strategy Absence Unambitious Strategy
“The Reactor” “The Underachiever”
Low
Low Capabilities High
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2) Strategic Alignment Model
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STRATEGIC ALIGNMENT MODEL

Network level

Strategic network governance alignment
|

Strategic vertical Strategic horizontal
alignment alignment

\ / Goal achievement

Strategic planning — =———  and public value

/ creation

Strategic
implementation
alignment Organizational level
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Strategic public governance alignment

3) Blue Ocean Strategy
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Red Ocean vs. Blue Ocean Strategy

Red Ocean Strategy Blue Ocean Strategy

Compete in existing .
New market creation
market
Beat competition Make competition irrevevant

Capture more of existing

Create new demand
demand

Make the value/cost Disprove the value/cost
trade-off trade-off

4) E.RR.CGrid
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RAISE

Which acts and activities
do leaders invest their
time and intelligence in

that should be raised
well above their current
level?

REDUCE CREATE

Which acts and activities Which acts and activities
do leaders invest their should leaders invest
time and intelligence in their time and

that should be reduced intelligence in that they
well below their current currently don't

level? undertake?
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Alignment of Vision, Mission, Goals, and
Objectives...

.
Where are we going?
What do we aspire to achieve?

Hope, Ambition

What do we do?

Who do we do i for?

Votvaton. Pupose

i o o | How are we o, 7
Strategic Objectives —Eﬂ__ """' u:"""'

What do we have to do?

Actions & KPI's
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Value

Value

Corporate Social

i
:
1

Customer Value

Shared Value

Management Paradigms as Means of
Creating Public Value

1.2.4 JnAnauMassdnasns (Stratesic Triancle in) TUNSUSMISBINALNEANAST

Strategic Triangle

Legitimacy
and Support

Public Value

Authorizing
Environment

Operational
Capacity

Mark Moore
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