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Public Training Program
nangnsiineusuliiaSeugmsusmsdANS

LA ILWANMWOVANSOEUSUMU Strategic Management SM @

Fuuy > i i _ ; n
™ OnlineTraining [ 3% | 31 | #H.9. EiR .. AL | TR | ANETTHINEN
1% Onsite Training
SM-01 | OKRs Champion 7 2|3 4.5 25-26 18-19 9,500
% (ensdladuindauasinalugilmeng)
SM-02 | Balanced Scorecard 22 19-20 23-24 6,900
(wrasilauasnagnigmsdjin) =
SM-03 | Strategic Risk & Opportunity Management = 2|2 26-27 18-19 6,900
A 4 - L
(ﬂﬂt‘mﬁlﬁ'ﬁﬁﬂ‘ﬂmﬁﬂﬂLLMIEH’]W]’NQiﬂQ) &
SM-04 | Cascading and Aligning KPls 2|2 17-18 26-27 6,900
e -
(MITMANHANTIUDIU)
SM-05 | Action Plan Techniques o 1] 2 16 12 4,500
(maflamsnounuugmsUfin) @l ]
SM-06 | Financial Analysis for Managing Business 12 24 21 4,500
Performance Ig.1

% Gamzisumsiuiiativnsamamitiuns)
|

Fluny
3

| o @
Customer & Marketing Management LIVI "=

L Online Training & '
7 OnsiteTraining

CM-01  Marketing Strategy : Essential Tools and 2 3 15-16 | 12-13 15-16 6,900
Techniques ..@

(nagmiuazivaiiansaaafixniinnaifeds)

CM-02 Brand Management Strategy for Next Normal 1|2 18 5 4,500
(nagnisdianuusudmimngaialaaiau #dela
an)

CM-03 Creative Content Marketing : Zero To Hero
(inaflamsesionaawnudirlaula)

=

2 2 10-11 ' 27-28 6,900

k]

CM-04 | Key to Understand Customer Segmentation 1 2 ' 21 ‘ 10 4,500

(dlanquané Alaihnangasding

CM-05  Voice of Customer : VOC Customer Insight
(Fmauiaidzognéniinafium Customer Insight)

CM-06 | Customer Journey Mapping 1 2 ' ‘ 5 | ‘ 18 4,500
(@atlszaumstiiagan Customer Jourmey
Mapping)

CM-07  Stakeholder Engagement for Sustainability 11| 2 15 27 4,500
(msaS ey el ddiuds 5
iipem i)

0
A\
|

CM-08 | Customer Engagement
(;Wan wihdegndn fensaerspnL)

| 25 ‘ 26 ‘ 4,500

CM-09 | Personal Brand & Image Development l l 1 3 | ' 8 ' l 1 ‘ ‘ ‘ 28 ‘ ' 4,500
@"v\ (ansefuMwanEtdULAAR)

CM-10 | Handling and Managing Customer Complaints

14 4,500
(3tamrdiataeiuugniiduanudsivl)

o
a
B

CM-11 | Handling Difficult & Demanding Customer
(maila3uilogninndanuemanToge)

b2

wurging  aurinaniuaniiy 5%
s lsauntByaAniy 7%
Online Training : Promotion d%iAs 1 v Wi 1 vy
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¢ OnlineTraining

Irz) Onsite Training

T

WM-01/ Leading with Empathy and Vulnerability 1 30 16 5,500
(Eﬁiﬂﬂfum??]aLﬂi?uﬂ\lﬂﬂigﬂj‘mmLiﬂﬁ'wﬂ?'.l’-l Q FREE i FREE FRID
wiansdialnaifl#nadaaulumauinslugn Distuption) . g y

WM-02| Workforce Engagement o =) 2 9-10 17-18 6,900
(nﬁﬂqnﬁﬂ%'mm’mgnﬁwmqﬂmm) & [@l

WM-03 ' HR for Nen HR in Digital World 0 2 17-18 18-19 6,900
(MmavAmsauluga@aria) @l

WM-04 | Managing Generation Diversity in the Organization = 1 20 29 4,500

D | (USmaanamanuanedunds windugia) =

WM-05/ Intelligence Leadership v 1 17 17 4,500
(M) —

WM-06| Superb Supervisor 0 o 1 14 13 26 14 4,500
(anuaavimingu) | @ @)

WM-07| Daily Management for Supervisor in Industrial 1 28 22 4,500
Sector. e = ] eme]
(MIUTAITMU T TUFMIURIRHIIH)

WM-08 Creative Conflict Management o 5 1 9 18 23 4,500
(Mstdvnsanudnuiiainaineassd) . 1R

WM-09| Motivate Employees Through Performance o o 1 9 22 5 28 4,500
(Anng1a9laeranuig) = |@l

WM-10 Assmlnmem & Controlling Tlp:.s o ) 1 23 ] 8 1 4,500
(IMAAAMIHDURHILITHUAZAAATHITH) @

WM-11/| Effective Job Instruction = 2 26-27 13-14 6,800
(MIgaunuateiilszining) =

WM-12| Job Methods = 2 29-30 18-19 6,900
(madamstiuyzeiinmarineu) =

WM-13| Coaching and Mentoring Techniques o = 1 21 11 7 4,500
(mﬂﬁﬂmslﬂufﬁwazﬁaﬁmﬁuﬂu) = [@]

WM-14| Managing Employees for Performance Achieved o 1 10 19 4,500
(MILIATIARABIANNRITH) ml @l

WM-15 Team Productivity Q 1 21 16 4,500
(MaANHAAMNGIETN) |@l |@l

WM-16| Practical Knowledge Management : KM 1 30 7 4,500

(m‘ﬁ@ﬂﬂim1343?1ﬂﬂt‘]?{]§ﬂ”liﬂ{]ﬂﬂ)

Fuuw

™ Online Training

i) 0nTiteTraining

-
U

5.9. | ensssaiies

SD-01 | Personal Productivity o 1 23 21 4,500
(MIRHKEANNAULEY) (FRE 1 ;

SD-02 | Power up Positive Thinking W 1 25 20 4,500
(FANFNEMHATIIUANNAALIN) &

SD-03 | Systems Thinking 2 29-30 19-20 14-15 6,900
a ] & @
(Anaenaduszuy)

SD-04 | Strategic Thinking 0 1 9 12 4,500
(Anathedinagns)

Page 4

Wy AunInANIIUAAAL 5%
P10 s aunByaAi 7%
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Self-Development SD @D

uuy - : -
= GrineTraning 3% | 3% | 3.8, | nW. | @A | s, | we. 4. | o, | we. | oe. | essTsiem
& a.ns‘he-;l"laiﬁ-ing
SD-05 | Problem Solving and Decision Making Techniques = 2|4 15-16 8-9 27-28 14-15 6,900
(mafianmsuiitymuasdiadula) &
SD-06 | Winning Negotiation Strategies o 113 14 18 25 4,500
(Indazasaisiinagms) @l
SD-07 | Maximize Time and Priorities Management Q 113 4 30 13 4,500
(MBUTATINUATAAATINEATY) ] Tl @I
SD-08 | Communication with High Impact 0 T 1) 4 28 7 6 29 4,500
(Msdaarsacnslfna) —= ' [@l
SD-09 | EQ- AQ- MQ for Self Development ol 113 16 23 9 4,500
a2 o al]
(3Q tWaWMUIAULDY)
SD-10 | Professional Trainer = S| 21-23 18-20 21-23 20,000
(Msiliinansiioantn) &
SD-11 | Powerful Presentation 0 i 113 28 5 12 4,500
(Hhiauaateilngs) & @]
SD-12 | MC Onboarding E 12 14 7 4,500
(Wansilelwal)
SD-13 | Professional Project Management n o 2| 4 22-23 10-11 17-18 8-9 6,900
(msuiwslasensientiin) & [@'
SD-14 | Knowledge Capturing = 2 |2 21-22 26-27 6,900
(melinmInamaIfaHg) &
SD-15 | Design Thinking for Innovative at Work 1(3 8 4 28 4,500
(MIEUAUNTRONULLAIHAANBHTTATI el
winnssulunu)
SD-16 | Secret of The Cognitive Thinking 101 Q - 1] 2 28 25 4,500
(waldmsauanfalianag) — @l
SD-17 | Gadgets for Strengthen Your Thinking Muscles 2|2 26-27 17-18 8,500
(@naseanuuduniddinalnluanas o)
fMeadasilatinga)
SD-18 | Creative Visual Thinking = 2|2 22-23 13-14 8,500
(Wn A dunauadunmwageaiesTin) &'
SD-19 | How to Create LINE BOT for Organization 2|2 14-15 29-30 12,000
Management (For NON-IT) &7

A N

"
Operational Excellence OF (/@)

Hange? Online Training : 2 H.E § : & .f D.¢ fina

OE-01  PDCA in Practices (8193 mn1aulfulyeeu

1 2 21 29 4,200
winunselioefnamniia) - -

1] 2 18 12 4200

12 13 4,200

OE-02 | Productivity Mindset
(MsareenuaTzAtiniNainHEnNTW)

OE-03 | Kaizen Syggesiion for Work Improvement
(lewduwiRansdiunlgenu)

nooo
Bl
B

OE-04  Work System Design 05| 2 20 2 | 2,100
(MIDaNLULIELLNIY) @
OE-05 | Workflow Redesign to Align with DX 1] 2 9 5 4200

@

(mssanuuunssMMBRaIAsaNing

!§ Digital Transformation)

NN aurinAnniuamiy 5%
#1784 Iiaun 1ByaAy 7%
Online Training : Promotion AT 1 vy W5 1 yu Page 5



,é@ OE Operational Excellence

luuy : 2 N 2
' ™ rineTraining |34 | 3% o | e | we. | fa | ne | e | ne [ ae | we | e | eosnadiey

I | | @ Onsite Training i 1 | |

OE-06 | Work Instruction : Step-by-Step in Practices o 1] 2 30 10 4,200
(nadianiavin Work Instruction 1#idinlade) e

OE-07 | Process Management in Practices 0 05| 2 16 19 2,100
(MIAANIINTZLIUMS) @ [FREE

OE-08 | Total Quality Management 212 24-25 20-21 6,200
(MIFmInUMNNINeasing) o

OE-09 | Modern Supply Chain & Logistics Management nd 2|2 17-18 11-12 6,200
(Masamstuwansiruuazladaandadelyal) -

OE-10 | Warehouse and Inventory Management 22 19-20 6-7 6,200
Moving for 4.0 L
(m3sansnasRuiuaziuiaInAIgyn 4.0)

OE-11 | Lean Production & First Step to Industry 4.0 0 2|2 15-16 23-24 ] 6,200
(MIHAALULRULASMILASNWIDNTEANTTHAR 4.0) |@ [@

OE-12 | VSM : Value Stream Mapping n 112 ‘ 25 21 4,500
(MPIATIANTZUIUMIHERTIHULINTY Lean) ] |@I

OE-13 | IE Techniques for Productivity Improvement 2|2 22.23 12-13 I 6,200
(mﬂﬁﬂﬁmnﬁuqnmnmﬂﬁanmﬁmﬁmn'm) &

OE-14 | 7 QC Tools - 2] 2 21-22 22-23 6,200
(w3eeilaufiymiugmnn 7 wila) -

OE-15 | Statistical Process Control : SPC = 2i [ 2 8-9 15-16 6,200
(MIALANNTZLAUN TFIETTN19aTR) &

OE-16 | Acceptance Sampling Plan = 112 15 17 4,200
(inafiamaguaiagnaianseans) =

OE-17 | Total Productive Maintenance : TPM o 2|2 29-30 30-31 6,200
(mathgsinmmaInanuunnauiiaum) -

OE-18 | Autonomous Maintenance for Zero Breakdown il 112 20 21 4,200
(methysinnienuasairsaensdiugud) =

OE-19 | Overall Equipment Effectiveness : OEE 1|2 18 10 4,200
(MylemziuazFulyalsanualagson
UBILATDIANS)

OE-20 | 7 Wastes n 1] 2 21 31 4,200
(MIaRANHgLEs 7 15zn3) @I @]

OE-21 | VA / VE Technique for Cost Reduction 1(2 18 30 4,200
(MIsafunuLazANHgYLE o

% #enaile VA / VE)

OE-22 | POKA-YOKE a 05| 2 9 11 2,100
(szuuilosiuanuianans) @l [@]

OE-23 | Visual Control & 112 14 14 4,200
(m'iﬂ'auquﬁ'wmwmtﬁu) e

@ DI Digital Transformation and Innovation

Tuuy

* Onine Training |14
| F Onsite Training

DI-01 | Innovation Management in the Organization 1] 2 4 16 4,500

@euinnssuluneding

yueEng  aurinanituamny 5%
1A s aunFyaAuiy 7%
Page 6 Online Training : Promotion AiAs 1 ¥u W5 1 vy



Sustainability and Green SG @

0 eTra g E 3] td Fl : ¥ a.F 3 F1.F 3 FrioeIdL

SG-01 | ISO 9001: 2015 Requirements 0 2|2 22-23 13-14 6,500
{#arfimua 1SO 9001: 2015) ; -

SG-02 | Risk and Opportunity Management Techniques 1]2 13 8 4,500

for Management System ISO 9001: 2015 o l[@] I@I

(madamspimsanaidesuaclamalusiasgu
JUUN1TIANTS ISO 9001: 2015)

SG-03 | Service Excellence - Creating Outstanding 1|2 19 22 4,500
Customer Experiences through 1SO 23592 : 2021 .@
(@elszaumssigndin uimsiidlwie

@ #7810 23592 : 2021)

Intensive Program
msinausUeagIdUdU 1aSuasunNUSIBuan gmsavleufjusidelAinauadusnsaou

SE-SPN | Drive for Excellence with State Enterprise

21 8-9 10,500
Enablers : Strategic Planning R

SE-SCC | Drive for Excellence with State Enterprise Enablers :

2|1 24-25 10,500
Stakeholder and Customer Management {

SE-HCM | Drive for Excellence with State Enterprise
Enablers : Human Capital Management

10,500

SE-KMI | Drive for Excellence with State Enterprise
Enablers : Knowledge Management and ]
Innovation Management I

2 (1 21-22 10,500

0 000
5

SM-SFP | Strategic Planning with Foresight for Future 2|3 1-2 3-4 1-2 10,000
Success Program (mﬂmmqnaqﬂﬁﬁ'm
Foresight iaeud@3aseistuluanan)

SM-BMC | Business Model Canvas 4
(Furugaiaundalnifidntegniuacame)

k]

6,13| 9500

0
n

w
@B
N
Bz

SM-AGM | Driving Value with Agile Management
(nedauasdnsgplnaiansiimsu Agie)

15-16 12,000

(8
3
n

w

3
=16
=

SM-AGM | Becoming Nimble Organization with Agile-Kanban 2|2 23-24 29-30 12,000
(FauaniFsasiin Agile-Kanban meinTasasing
gelual lumandnlandasfnsesaa)

OKRs Plus : The Magic Key Tools that Build
Effective Performance Management System

2|3 8,15 7,14 7,14 17,24 9,500

Data Analytics for Business
(myemendiayagsfia)

13,000

@ o
x
>

aslanmanegsiiadon Modem Trade :
Retail Management

3 | 1 [1012 20,000

WM-PSP | Essential Supervisory Skills for Productive 1|5 8-9 10-11 5-6 6-7 7-8 6,900
Supervisor :
(ueiEdugmiy Productive Supervisor)

0
|
R

WM-MMP| Middle Management Program : Makes a Great 4|3 15-16, 12-13, 8-9, 25,000
Leader 22.23 19-20 15-16
(Wsunsaiannanwiimsszaunan)

WM-EMP| Executive Strategic Management Program 3 | 2 X X 20,000
D | (Wsunsusimndnemwiunsuivsians
Tupmsaulysl)

uegmg  aurinaniuamiiy 5%
s lusaumdyasuiy 7%
Online Training : Promotion #1AS 1 v WE 1 v Page 7’



"]uu” as ) 1 -
™ GrfineTraining| 1 a | nw | He | wey | we. | 8o | na | a9 | na | ae. | we | 5.6 | easssuiie

X OnsiteTraining

WM-HR-01 | Labor Laws fot HR 0 1] 2 28 16 5,500
(ngranaussUiinasiamsuas HR da)

Recruitment & Effective Interviewing 2|2 9-10 11-12 12,000
(g&ﬂaﬁmnﬁﬂmiﬁ’ﬂLﬁﬂmm:e‘iummimu o & : ]
AHR lmuididiudad)
WM-HR-03 | Compensation & Reward Management 2|2 23-24 24-25 12,000
(Wnuseatlaliminnudumssanuuy Q
uﬂ:n‘%ﬂﬁnmﬂuuﬂuﬁﬂﬂizﬁn‘ﬁwa) l

WM-HR-04 | Workload Analysis & Manpower Planning 2|2 15-16 24-25 12,000
(Munuhasauuuilaant emata 51
MIARTERIATIANET)

WM-HR-05 | Aligning Employee Performance with 2|2 4-5 15-16 12,000
Orgamiatlonlal Goals ) A " o )

(asPnateERANIAFEMILRMSHALTRL

T luhemadeiuiuihwanegesadng)

WM-HR-06 | Career Path Development 2| 2 |26-27 9-10 12,000
(ﬂnqﬂﬁm‘mammmz'iumammﬁnﬂﬁw o jrx) I
Tusnuandn) i

WM-HR-07 | HR Analytics & Dashboard Capabilities to Drive 2|2 2-3 21-22 12,000
Important Data—DriveI:n Analysis o 5l
(@Fntinlék HR FeiwSasilawviaunaaiilfom
foyalfiduiielfiuSouvasesing
SD-FSD-01 | Future Skills Development Program : Skills 0 1] 2 7 10 4,500
Development for Future Transformation i R

SD-FSD-02 | Future Skills Development Program : 113 21 20 17 4,500
Collaborations at work (] ]
(fnsemadssanuanuiiniia) Iﬂ@

SD-FSD-03 | Future Skills Development Program : 1138 8 11 25 4,500
Adaptability Skills
(ensEmnIalumaUTRgRRaTa)

SD-FSD-04 | Future Skills Development Program :
Analytical Thinking

(Feniv i) I I@I ]
SD-FSD-05 | Future Skills Development Program : 2 |3 18-19 23-24 22-23 8,500
Complex Problem Solving
(wnafiansufilatfysnddudan)

4,500

—_
w
(4]
[ee]
(o]

k]

SD-FSD-06 | Future Skills Development Program : 13 9 12 15 | 4500
Sparking Creative Thinking
(nszmenNNARa9EIe)

SD-FSD-07 | Future Skills Development Program : 1] 38 23 26 19 4,500
Logical Thinking
(ANHAALTINTING)

o
B
13|

SD-FSD-09 | Future Skills Development Program : 213 X X X 11,000
Critical Thinking
(FaddiniviafnatheiRasma o)

3

SD-IGP Idea Generation & Value Creation :
(wanass thu uas loifuaenodionien)

14-15 29-30 14-15| 10,000

o

SD-PBS | The Power of Business Storytelling : 114 21 7 19 21 4,900

! (anfuazfaimaianizasgsianidialaaut) Q I@I i

|

waeimg aurinaniduaniiy 5%
$1A788 s aunFYaAUAL 7%
Page 8 Online Training : Promotion AdAs T vu W5 1 vu



Fuuuy

® OnlineTraining | 3% | 7 | H.0. o | na | aa |ne [ ae [we | 5 | ésmsaia
&7 Onsite Training
OE-LBC-01 | Lean Boost Camp : Practical Leaming for Effective 4 |1 45,000
Implementation & Result 27-28 14.4l.,
- G F N = 23,30 .9
(uandlZoiRuuunindn Warimuanagns
Ui Uil dmsumenins)
OE-LBC-02 |Lean Boost Camp : Practical Leaming for Effective 4 | 1 45,000
Implementation & Result o B 27-28 n.1l.,
(wenllGEuSuuLIERN Hariuanagns S 25,31 a.f.
Wb lhIialEese dmiumandn)
OELVS  |Lean & Value Stream Mapping for Improving o | 2 (80 Al 2 Tl 17,500
Business Process T !@- ﬂ
OE-LGW  |Lean Game-Based Leaming Workshop 3|1 4.5, 22,000
= LK = h AL
(Beraulii Fuy) = 27
OE-PPS Productivity in Public Sector o E'-ﬂ 24 14,30 13,27 20-21 20-21 9,800
(urdamMKMATT) 168 I@l
OE-PSP | Productivty Specialist Program (] 33 3 24 19,5 i,3,9,24 ne. 29086 0..,3,10,24 wy, 60,000
(Inssmsainodidsmmesiamanmmasdins) ‘ 16 4., 4,26 na. 155.0.5,26 .67 | T6A5 1w
OE-SSG | Certified Six Sigma Green Belt = 5|2 X X 21,000
(Operation Process) -
OE-SSG | Certified Six Sigma Green Belt for Logistics = 501 X 21,000
& (Operation Process) -
OE-SBB | Certified Six Sigma & Lean Six Sigma Black Belt o i 25| 1 X 80,000
Project &
OE-MFCA | Resource Efficiency with MFCA o 2|2 22 29 §iq., 19,26 n.a., 18,000
(Andumu ahonarils AulyBummslvaiag) 19,25 g 10,17 af.
OE-TMD-01 | Starting the TOYOTO Way with Effective 2| 4 1-2 X x X A 000
Production System (EPS) & qﬂgfv&%ed
OE-TMD-02| TOYOTA “Karakuri Kaizen” Low cost Aftomation 2 4 7-8 X X x| "iat00
for Productivity Improvement Iz q'serataeor
OE-TMD-03 | TOYOTA Standarcized Work and Kaizen 42 X X "B7000.
The Kaizen E: ial lﬁ‘ T Tome
zen Essenti b0
OE-TMD-04| TOYOTA Kaizen Leader & 4|2 14-17 x "30000
. §al Member
Cross Boarder Kaizen = 285:5030
OE-TMD-05 | TOYOTA Shop Floor Management and 5 3 |1820 X X “B7000
-.n"l | Member
Development System 35,000
OE-TMD-06 TOYOTA Plant Management Requirement : = 5| 1 - Y2000
Secret for Sustain Profitabilty & Memoer
D-IDP Innovator Development Program 5|2 12,19,26 N.4., 6,16,25 a.9., 20,000
! (Wsumssannimwansssluasdns) 0 2,938, 3,10 .

WA aundnanitiuaaiy 5% )
#1169 [ aumByaA AL 7%
Online Training : Promotion @xiAs 1 v W& 1 ¥y
Promotion AsEAZIAAIANTITEIMANGAT

Page 9



| é-Training Program
Asaunquitiamsaumu neukbndnnaniumsai
Tuzegnlnufigeuls

e—Training

Basic Lean

Lean Management

HR for NON - HR in Digital Program (n’riu%miﬂu‘luqﬂﬁﬁﬁa CRUEHTTEVREL RN
TsunsumsWaisnsamiineu Supervisory Development Program

Transform Feedback Report into Action Plan

TQA Criteria

TQA e-Training : Change in Criteria 2022-2023

TQA e-Training : 12N TQA Application Report Writing s1¢%x7@

MurEa  $IANES LT ByaAuRY 7%

Page 10

1,900

2,800

2,800

3,500

1,200

4,500

500

9,900



.
L]

. [ ] [ d
_ | 1dsuunsvo Ca pa b I I Ity
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&) Development

Program

2023

dhewsuundnenmu anUullvwawanIivBIA
Gu 12,14 esenaari 1025 nuuwnalesu uwovwoin wawnyaln nsvinwy 10400

5 @ LINE@FTPI 'f Thailand Productivity Institute | @ Thailand Productivity Institute | & 02-619-5500 #o 452-456
(© Th_Productivity | 9 Th_Productivity A www.ftpi.or.th & training@ftpi.or.th

amUuBuwananuriosd [HuanUuBNeUSLIEBWAMISIBMSIRAUTU MUWS:SBRNLTNH (QUUR 284)
W.F.2538 Lws 5 fldielumsavaniodneusuansatluaangeuniali 200% mu w.s.u. duESumsiimuundiousonu



