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1.2.1 Tunaildludagiudmiunisuinisifenagnsanaig (Current Models for Strategic
Management in the Public Sector) - Dr. Joo Seng Tan, Associate Professor, Nanyang Business School

Nanyang Technological University Singapore
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1.2.1.1 BAan1suIMsBBINAENSUUUAINMELY (Strategic Management Triadic
Model) nsusmsienagnsusznauluie Content Emergent uay Process

©
STRATEGIC MANAGEMENT TRIADIC MODEL
EMERGENT
STRATEGIC
MANAGEMENT
CONTENT PROCESS

Tan JS (2020)

1.2.1.2 Tueansngualsu - aaua1u1sa Tun1suinisniasy (Aspirations-
Capabilities Matrix of Strategy in Public Administration)

©

in Public Administration

High
Realistic Ambitious
Unrealistic Strategy Strategy

“The Dreamer” “The Savvy Strategist”

Aspirations

Strategy Absence Unambitious Strategy
“The Reactor” “The Underachiever”

Low

Low Capabilities High
Bryson & Ghent, 2020

1.2.1.3 SWOT model 1Jutp3asiionldlunisimsizianimuaindsusntslunas
n1eueneIAns sruludenisaianisalivanisailusuian Usenaudae Strengths, Weakness,
Opportunities ag Threats
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Strengths Weaknesses

Characteristics of a Characteristics of a
business which give it business which make it
advantages over its disadvantageous relative
competitors to competitors

Opportunities

Elements in a company’s
external environment that
allow it to formulate and
implement strategies to
increase profitability

Threats

Elements in the external
environment that could
endanger the integrity and
profitability of the business

1.2.1.4 naqwé Red Ocean 1&g Blue Ocean
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dnwaugmsgsiafiadeiu Tnenagns Red Ocean aviulufinistonwuzguasssaenuny sunsugsdy
nas1an wiemsdalusTudu dumsléusglonianaudeints (Demand) Aiflegud

Blue Ocean fia #ufivnagsiafiiunisudsdulunisadianinudeanis (Demand) Il
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1.2.1.5 nsianalBeanasniw (Balanced Scorecard)
YUNBIRUNIFTUY (Financial) - n15Tamanuyuueinuaunsofanaduyantu 1u
fndn vsalumuthmuese il (gu Wiinevessenne wiemanevessuuszanm)
UUNBIPUGNAT (Customer) - vanefian1sianaauianelavesgnal saufsnui
NelaRuANAINYDINEAT T UTNI5AN99 5IAEUAT VS ouduAUTEANTAINYRINITARIA UaY N3
UftRnsauY
NuNoIRUNTEUIUN13NETU (Internal Process) - saudiadsvanSninuasUseansnaly
vy
LUUBIIUNTISEUIwazA1sIAULA (Learning and Growth)- ni1884n137ANAYDY
yransmelussdnsiiegimiinnuannsadaiu Seud wasideyaluldaidlsnnueluy
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1.2.2 n1535zygauds yndau land uazaUassnvadasnnsniasy (Identifying the Strengths,
Weaknesses, Opportunities, and Threats of Public-sector Organizations) - Dr. Madurika Nanayakkara
1.2.2.1 SWOT fwazls
SWOT flamsineaniniingesiasAnanind miunsdsedivesdnsusenoume 9
wia gAgeu MNANMLIRGELEUEN waz Lan1d audssa 2nanmuingeuniely

wiiflues SWOT Analysis Aataeldnleaaunisaitlagiu ieaunuduiuauly
ounAn uaznagmsassauliuSsungsianayvanisseuduivainndadeiionagnusstulsiine
1.2.2.2 iludedasdinmsinsnzi SWOT luasAniniasy (Musa, 2015)
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2) dosrspnuaulatazuitymdsn
3) MsldninensegalivssdvaninuasUseanang
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SWOT Matrix#iail
Tend (Opportunities) gUds3a (Threats)
gauds (Strengths) Msaamu Jntudmi (nvest) Uosriu (Defend)
Ao (Weaknesses) Andula Wawiniglu (Decide) WYRINIAIUANAILFENEY

(Divest/ Damage control)

1.2.2.3 Aed1Rgyuasnisiaszd SWOT

1) ¥l SWOT dunazideuine wazdosildeneandeaiidrdty freghady mnand
wilnnudugauds Wszydoyanmzianzas wu siaviBeaveminnuusasau fnveuasUssaunisalianizusiay
au wagvlaninoumeaiud s liussqdmangld

2) ilewaSadunsinsiest SWOT Indsunuddyresadndlaensuansstens
méﬂﬁumuﬁﬂﬁ'ﬁ’u{]ﬁaﬁﬁwﬁ’mﬁqmﬁdwaﬂswmamﬁﬂs

3) MINATILH SWOT mssuilapmesiinannvans msdsiadeyaaniiidnilddude
UYDIDIANT
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Group work
[GROUPS]

1.2.3 nsdavisulszanasniuasaniniaiy Wuesrusznaufisdgydmsunisuins
L%aﬂaq‘wé (Good Budgeting for Public-sector Organizations as an Essential Component of Strategic

Management) - Dr. Madurika Nanayakkara
1.2.3.1 finsdainsuyszananionsls
1) Susesaundauldauveminens
2) Frefmuanarserudstudhnneniely
3) Hr8INANUANNAIAYTDILATINT
4) ILATEUWNULUUPIVotable Plan
1.2.3.2 %#anN1539NN9UUITUNE
1) sutszanaasldsunsdanmsneluiidaauiidedowazaanisalls
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Group work (Day3)

[GROUP 5]

1.2.4 NTAUKLIAANITUINISLTINALNSUALNTEUIUNITIUBIANINIASTY (Strategic
management framework and processes in the public sector) - Dr. Jan-Erik Johanson
1.2.4.1 asdUszNBURINAENS Usznouludae 3 asdusznaundn fadl

1) Strategic design UsznaulUaag MIINUNNATUENTNLIAR DL N1TINUHUITEUY
IauA nallan1su3ns Madsediv warAldanen1asy way N5IUEUNITUINIS Lok N15ANYY gUAIn wag
ulgunenedny

2) Internal strategic scanning &wiiaudty fio nsWaLIANLAINSaRUUNETAsTY
158319 NTYTUING auannsaemelukaraeueniiauisanevausienslasuwlasEn muindensgne
520157

3) Strategic governance @dAgy Ao N1TUTITULBVIE WAZAITUIUITLATOUY
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System strategy:
Government

Public strategy formation

Policy planning and evaluation

Strategic planning

Strategic

Planning the

environment

Planning the economy

Organization strategy:
Public agencies

Aceomodating
. the design cycle

K design

Planning systems

Planning services

—
Planning for
development

>
Dealing with cocperation
and competition

i_Combimng resources |

vision of public good
—

Defining the nature

< >
<
Balancing between inputand
output control
N
DL ol e s s e s o i s o o e i e sy o o e, e 1 i <y e s o s e e o s o 2 o
______________________________________________________________________ |
Administrative reform Organization change I
5 I
Internal strategic "
scanning I
Specifying the role for Developing Acquiring :
public admin‘rstrau‘nﬂl capabilifies knowledge \
i > = [
Presenting the means to CDNDINHQ I
realize of the vision resources I
> I
[

|
I
I
I
I
: Formulating
I
I
I
I
I

of state

Policy management/_\ Network management
Strategic

Regulating with
directives

Regulating with

governance

Eeguiati{\g with Mediating between

others

benefits
[y,

Extracting relational Commanding

others
y,

A

Source:Johanson,JE Strategic management: Public sector view. In T. Bryer (Ed.) Handbook of theories of public administration and management. E.Elgar 2021

Aanssungy Asei 3: e Dr. Madurika Nanayakkara Tedusiglunguifeniu auassalunisaiiunagnsninsy
vaaumazUszing wagliauowuziuimanily

Group work (Day4)

[GROUP 5]

5_Sri Lanka/Ran...

5_Sri Lanka/Ran...

5 Sri Lanka/Ran...

1.2.5 N15UsMSBeNagnsluaunan (Future of Strategic Management in the Public

Sector) - Dr. Joo Seng Tan

1.2.5.1 nMsAanisalidenagns (Strategic Foresight) \luiasasiionisfivslunisannisel
wazgasnmewAnillonaiinduges wineuiliillasusuiliudaimdddifinvulasgagnasamnusens ud
nITUIUNIARBENSRaLlas (Continuous Process) aydaelvteaiunsildsuulasiaegradusyuu Wladnainns

WIEL 1150N15ANANTTINUSEAUM ST IEI0E19FE
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