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e U55818%2%8 Behavioral Applied to Public Policy

Behavioural Science N/
Mission Pillars

Convene 01

GLOBAL NETWORK

We foster a global network
of experts applying behavioral

&* Advise 02 Q@ﬁ Enable

ADVICE TO GOVERNMENTS TOOLS & TRAINING

We provide expert advice We offer tools & training
to apply behavioral science to to enable the use and the integration

science to public policy domestic & global policy challenges of behavioral science to public policy

» Knowledge sharing

+ Conferences and events

» Expert peer learning

+ Rapid BI evidence reviews

« International comparative
analyses of best practices

» Design of experiments & » Capacity building BI frameworks
interventions « Training courses in Bl and

« Diagnostic analysis evaluation methods

+ Impact evaluation & scaling * Guidelines & toolkits

« Bl expert policy advice = Bespoke ethical guidelines

« Cross-border mega studies = Support to set up BI functions
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e U55818%UB Setting Bl Standards in the Public Sector

Four steps

What are Behavioural Insights in the Public Sector? — A Political Science View
Examples of Behavioural Insights (tools) in the Market Place relevant for Public Sector
Setting Standards for Public Sector

Towards a future of advanced behavioural public policy
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* C: coherence of political aim/target and tool (= fullfillment of public interest and

" legitimation)

* 8: sound scientific basis (evidence based Bls)
= QOption 1: Bl unit or Bl expert incl. network
= QOption 2: external consultancy

» E: established routines for knowledge transfer

* T:transparency (depending on tool)

* E: evaluation and re-defining
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= C: Singapore Smart Shower Programm — Opt-in
— part of HDB's Optional Component Scheme

* 8: broad basis of studies (reaching back to

1992), PUB research unit

[
* E: ongoing monitoring, surveying, data- 7;}.-'

collection

* T: multi-language information incl. Q&A -

different languages

= E:ongoing
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e U55818% 2% 0Bl Application in the Public Sector: Development of the National

Bl Guidelines in Malaysia
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REVIEW

INTERVENTION

EXPAND

l. Purpose: Outline the purpose of the policy goal and target respondents to identify

important behavioural issues;

ll. Review : Review the behaviour gap and its context;

[ll. Intervention: Design an intervention using strategies that are the most effective in

achieving desired policy outcomes;

[V. Measure: Measure the results to track the effectiveness of the intervention and
demonstrate that it led to behaviour change; and

V. Expand: Roll out the experiment to the wider public body.
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National Bl Guideline

The guideline is organised in 5 chapters:

= Chapter 1 - Introduction : provides introduction and background on behavioural
insights, roles of MPC and information on training and resources.

= Chapter 2 - Applying Behavioural Insights using the PRIME framework: guides users in
applying behavioural insights using the PRIME framework.

= Chapter 3 - Ethical considerations: describes ethical considerations in implementing
Behavioural Insights

= Chapter 4 - Case Studies: provides case studies to illustrate real-world public policy
examples in applying Behavioural Insights

= Chapter 5 - Conclusion

e U55818%2%8 Development of BI Frameworks in Forging Policy Ecosystems

TunmsthumAsmaasuulandnnuAnuasnnfnsuvesmywd (Bls) uusulddy misau
mesgdondlafumpauasimadluufoRess neddunerlunsiauusuliuleus 4 dupou sl

1. winaluniseanuleuny (Rationales of policy-making) Inediaszidunsnauazaudniulu
nsidenumsnsnsldnAnnsiasuulasdsmnuAnuasngAnssuve suywdununisesnn e tidy

2.\p3 nadfenalnlunisivuaulouieusaz3s (Typical mechanisms of policy instruments)
Tagfesinszsinaniasismsimuauloungluusasds uasdedinneidelusmeilunsdiivssmnulivfoinmu
eneiinnangls

3. dnwazlanIzUeIn1 TN uAuleuIBLAazis (characteristics of policy ecosystems) #2891
Sgfoaisinnsanieladesne q eadestunsesnulouiglunsazsuuuy 1wy Temamsnsiiles nausslomives

'
a

Anetes AnuAIeniwemthenuoanulouns Wuduy

N

e

4. Juueing 9 vanleuieiidnisuunAnnsiufsunlasdeninufnuasngAnTsuvessyygin

@

U5Uld (facets of behavioral policy-making) A1uLUITEAULNNBIGIT
Behavioural model of the policy process

Figure 1: Behavioural model of the policy process

Macro level
Policies, institutions, Social facts
culture, econamy

Social
outcomes

Meso level
Organizations, sectors,
networks

Micro level Conditions of
Policy actors, bureaucrats, individual
target groups action

Cognitive processes
& behaviours
Bounded rationality

Source: own illustration based on Coleman (1994); Moseley and Thomann (2020).

Individual
action
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Simplification Defaults and Salience and Debiasing and

. o . Convenience Attention DECIS!On
information Quality

Choosing or Drawing attention Designing
Simplifying or preventing a to certain regulations to
reducing the default choice can information or counteract known
number of options impact decision options impacts biases in people

promotes better making decision making
decision making

i.e. inability to
i.e. Auto- i.e. Making salient make non-linear
i.e. Simplified enrolment the tax on an item, calculations, such
contracts and bills pension, pre- displaying usage as compound
ticked insurance information on a interest or
with airline tickets bill miles/gallon

° ﬁﬁ]ﬂiiun&j‘u (Group Discussion): Mapping Common Decision Biases to Sociocultural
Characteristics
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