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Core Elements
of People
Management

People Management Public Service Results for
Results Results Citizens

SATISFIED & POLICY & ECONOMIC &
COMMITTED SERVICE SOCIAL WELL-
EMPLOYEES EXCELLENCE BEING OF

EXCELLENT
WORKFORCE

CITIZENS

EFFECTIVE
LEADERSHIP

EXCELLENT ’ A PUBLIC PRODUCTIVE

WORKPLACE SERVICE & INNOVATIVE PUBLACN BRUST
CULTURE OF PUBLIC SHSEACTION
EXCELLENCE SERVICE
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Fairness
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Courtesy/
Extra Mile
Ease of Access © ICCS-
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Process/ \
Throughput )
actviies /
(Example : policy on unemployment)

» number of * number of tramees ® set up programs
n up = bu
reemployment munbet_of for work -mﬂgﬂ
® umemployment coumseling cases ® set up/provide By —
rate B -» ™ taining -
® living conditions * counseling for
of imemployed

employmentmumber

&

o

Output&Outcome-oriented Management
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activities h
goal achievement

(Example : policy on unemployment)

'Ew * mumber of trainees
'pﬂml ® mumber of mﬂqlll:lj'nﬂl
. - ® set up/provide = .
® counseling for . L
employment ® living conditions
of unemployed

Input&Process-oriented Management

5)  ASASIBHUNRUINSANKARAR (Dr.D. Brian Marson)

Methods ™

Thematic Areas

* Cost-
effectiveness

* Competitiveness

* Quality of life

EXTERNAL ENVIRONMENT (Economic, Social, Cultural, Political, Demographic)
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6) ﬂ'ﬁ"iﬂﬂmﬁmamwamamm%fg (Mr. Arnel D.Abanto, DAP)

Effectiveness = Outcomes / Inputs

1 O

Productivity = Outputs / Inputs
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Public service

Inputs

Activities

Outputs

Outcomes

Health

Education

Social Care

m Labour and skill of
doctors and nurses

um Prescription drugs and
other medical supplies

m Hospitals, clinics and

other buildings

m Labour and teaching
skill of teachers and
support staff

m Teaching aids, gas and
water

m Buildings and computers

m Labour of staff
processing claims,
welfare officers

m Stationary and meals

m Buildings and equipment

m Operations carried out
m Drugs administered

m Advice given

m Lessons taught
m Homework marked

m Guidance given

m Accommodation
provided

m Cleaning and catering
services

m Equipment provided

m Advice given and
assessments made

Health care: a change
in physical capability

or additional health
knowledge — proxied by
health treatments

Additional knowledge and
skills imparted — proxied
by full time equivalent
number of students
effectively attending
lessons

Social care —a change in
physical or mental state

— proxied by care-weeks

Handn (Output) Ao WAANATILAAINNIAEUIINTBINIATY

m Better quality of life
(more social interaction,
mental well-being, etc)

mLonger life

= Enhanced employment
prospects

m Better job/earning
prospects

m Improved citizenship

m Enhanced life skills

m Enhanced health and

nutrition knowledge

m Better quality of life
(more social interaction,
safer, mental wellbeing)

NAdNS (Outcome) A Audmiauimsildannniaig dsorevauludsmaUdsunvama
menmiazsanlafitnangiyanaiuianssfiiniunaiesy
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« AW Output Input wazAvinanan
- AadoUHansEvUYeIMsIABULUAdlunsIfiunandaly Outcome U3MsnAsy
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; '
Change in Outputs may be
Change in ¢ Quantity & weighted based on
Productivity Quality of relative contribution
Outputs to outcome

A
|

Change in
Process

Change in
Quantity of
Inputs

Change in
Price of
Inputs

Change in Cost
of Inputs
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8) WIS RUNaNEN RN (Ms.Maria Rosario A. Ablan, DAP)
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Bottlenecks «Complaints «Delays <Difficult +Duplication
*Breakdown «Corruption Dirty «Defective «Dangerous
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Erroneous sLosses «Oversupply *Repetition *Unevenness

*Excessive «Manual «Queues «Silos «Unnecessary
*Expensive «Obsolescence *Rework *Shortage sUnderutilization
eldleness «Overtime *Repairs *Transports *Wastages
<Leakages «Overwork *Redtape «Turnover
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ity flesdusenauiiadnaussaninmmeviaudn 2 ssdusznaufie
1) MsUIMT 2) yAang
msadaunuimuInsifiunandn assiidnvariduszuu wazdunszuiunisedie
sioLilos shemdnms PDCA (Plan-Do-Check-Act)

Plan-Do-Check-Act

ACT
+ Good practices are standardized e - .
: + Situation analysis/ diagnosis of

» Corrective measure are problem

performed on deficiencies + Setting of improvement goals/
* Results are fed back and become targets

inputs for the next cycle + |dentification of strategies/ tactics

Y Continuous and activities

Improvamant + selection of appropriate productivity

tools and techniques

CHECK

+ Evaluation of implementation
results

* Assessing accomplishment of Q
goals/ targets

¢

DO
+ Execution of the plan

9) msujsunguane (Dr.Shin Kim)
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selufia (Principal of Better Regulation) 9z#asUsynauday (1) Arusiu (Necessity) luniseenniodnsi
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