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Interested Parties Scoring Matrix

Priority of Interested Party (Effects on decisions)

Power (Effects of influence) = Relevance x Priority

No Minor Some High
importance | importance | importance | importance
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Interested
[
Ay (.Effgcts Moderate relevance
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Significantly relevant
Power of Interested Party (Effects on decisions)
Score ) Decision for o
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T4 Minor importance hecesaty 10 from growing interest
po address yet 9 9
P Keep satisfied, informed & manage closely
6to 12 querate / sngn.lflca.ntly i DAL RS / Build interest, maintain interest &
with Some / High importance addressed ;
Support, monitor for changes
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Context of an organization (Clause 5)
Internal and external issues
H
Process
Identity of an organization
ApproaCh (Clause 6)
Leadership Confidence
Customer (Clause 7) in the
and other organization's
relevant ability to meet
. customer
m;::xr-teiset:d and other
needs and c c i relevant
expectations interested
parties’
Frocess Zﬁ;;;?sa;:,c: needs and
macrllagem; - evaluation expectations
s (Clause 10)
H
Resource Improvement,
management learning and 1ISO9004:
(Clause 9) innovation
(Clause 11) 2018
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ANUUABAAERIMIAIUNENNITVBINITIATIZABUATIBLAZAIUANYAINGH (Hazard Analysis
Critical Control Point: HACCP)
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auau 519laUsEv1U1RRB (Gross National Income Per Capita) (Ine PPP U @.¢. 2017)
WU 4,976 Aeaans sns1nsiie o./g. (U A 2020) Uszanad 71.13/ 74.89 onsinsidetie
Tuergidnia 5 Y (eidiniiiin 1,000 518 Tud a.a. 2020) fewas 29.1 faldTefuguain
wnuaandutesazvos GDP (3 a.d. 2019) whiy 2.48
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913U 2,354 faegs Tula.a. 2020-2021 wuinil 268 Fogns Alaikmusasgu wae
PNATATIANN N WSIIUIY 1,731 Freene Tula.A. 2019-2020 Wuil 196 #aped
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NMsEAUEsIsaNgY Waka (1) 89339 51893 DGHS 1wl Aue. 2005-2009 wugUlednuiu 3
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$o8az 40-60 vasfngrtmsiinun1sUasnuuluilessint (3rea1ulae IPH) warlinsiu
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WesUfuRn1snsiadiasgiludanaiwe laun Department of Livestock Services, Department
of Fisheries Labs, Department of Agricultural Extension (DAE), Bangladesh Agricultural
Research Institute, Bangladesh Rice Research Institute, BCSIR, BSTI, Institute of Public
Health (IPH), Directorate General of Food, Department of Environment, Bangladesh Atomic
Energy Commission (BAEC), BSCIC Labs, Dhaka South City Corporation, Chittagong City
Corporation, Department of Public Health Engineering (DPHE), Department of Microbiology
- University of Dhaka ttaig Department of Chemistry - University of Dhaka
#osUfiRnsnnadinmeianudasnfeemisildsunisiusedlutenaing Téun National
Food Safety Laboratory (NFSL) - Institute of Public Health (IPH) laun Accreditation as per
ISO/IEC 17025:2005 1@ ® Bangladesh Accreditation Board (BAB) Dhaka waz Food and
Bacteriology Division Laboratory — BSTI l#lLA  Cereal and Bakery Lab, Processed Food

Products and Fruit Drinks Laboratory, Water and Beverages Laboratory, Microbiological



Laboratory way Accreditation as per ISO/IEC 17025:2005 Ing) National Accreditation Board
for Testing and Calibration Laboratory (NABL)

Institute of National Analytical Research and Service (INARS) ¢ Accreditation as per
ISO/IEC 17025:2005 d1%5U Seventy-Four Water Quality Parameters

Pesticide Analytical Laboratory - Division of Entomology - Bangladesh Agricultural
Research Institute (BARI) waig Accredited (ISO/IEC 17025:2005) on Nineteen Organochlorine
Pesticide in Shrimp since September 10, 2016 to till date

Quality Control Laboratories under the Department of Fisheries (DoF) laun Department
of Fisheries has three quality control laboratories in Dhaka, Chattogram and Khulna for
testing of microbiological and chemical parameters of fish and fish products as well as
fish feed and fish feed ingredients. These laboratories are accredited as per ISO 17025
aoruiiiisadeslunisussifiuainundeslusyiuuszmna Laun Bangladesh Food Safety
Authority (BFSA), Institute of Public Health (IPH), Institute of Epidemiology Disease Control
and Research (IEDCR), Bangladesh Agriculture Research Institute (BARI), Bangladesh
Agriculture Research Council (BARC), Department of Fisheries (DoF), Department of
Livestock Services (DLS), Bangladesh Atomic Energy Commission (BAEC) wag Other
Agencies/ Institutes
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