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Date/Time Activity

Wednesday, 20 April Opening by SGPC
Session 1: Factors in the Customer Experience and How to Improve It
Session 2: Knowing Customers and Establishing Consistency across
Session 3: Addressing Organizational Structure and Building Relationships
with Customers

Thursday, 21 April Session 4: Data, Analytics, and Decision-making
Session 5: Data-driven Monetization
Session 6: Understanding Data-driven Strategies

Friday, 22 April Session 7: Seven-step Data-driven Problem-solving Methodology
Session 8: Applying the Goals, Operations, Analytics, and Levers (GOAL)
Data-driven Operating Model Stack
Session 9: Challenges and Opportunities for Productivity Specialists across
Member Countries
» Q&A, Closing
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Mr.Hideyuki Ezaki

President,

Management Assistance Co., Ltd.,
Japan

https://www.linkedin.com/in/ezaki-
hideyuki-73897533/

Mr.Mrinmoy
Chakraborty

Vice President and Business Head,

SOLID Digital Business, Korea

https://www.linkedin.com/in/mrinm

oychakraborty/

Mr.Jackson Ong

Senior Brand Strategist

Chong Hian
Cowan Asia Pty. Ltd., Singapore
https://www.linkedin.com/in/jochhh
hhh/

Mr.Murphy Choy | Chief Executive Officer

Alionova Consulting Private Limited,

Singapore

https://www.linkedin.com/in/goladin
/

MsInvTIgIuMemaInIsihlnTnsele (RUUUSUU a.A. 2562)
FupINleTEnINUTHUNE A0 TTUTUHANGAUNITIF

91 2 989 9



mMugidniaulasenisuazusseinid Workshop

Hangladesh/Rip..

Sri Lanka/Thush, Thushars Pahala..

Cambodis/Sokl. . pr dLy ] i SR R tran/Madia D...

Malaysia/Zuraini...

Bangladesh/Rip. - ! l. Camy/Sakkhornn Bangladesh/sura... Sri Lanka/Tharsh,

[y m |

Wietramy Nguye
14

mssavTIeaIumenaINInihTslazinneile @UvUsUY a.a. 2562) w3 994 9
FuAIuTINED TN INYTHUNA FOVUTTHAHEAUITI



°

o

[

dui 2 asUilomdidgainnisidiousy

<

Tudsnveuadall mefdnldianensiifiarudesmagivainvansiionua 4 vitu Tasudseonidu 9
Wate maeavis 3 Yu Tnefonmang szudseeniu 2 dau mudevenisnued Customer Management Experience
Using Data Analytics tufle daufifunsdanisussaunisaivesgnén uaznisiiemeitoyavesgndn ek 2 daudl
uvssiuiifianudfyiugsie werdudunszuaivarsesdnsiunldidunagniifieadnanuunndauagnis
Usuuemsuinisiiasnsanudseiilalviiugndn

flpureiisussuiomveaisnveununsiiausveriveinsuiasinulundn tneldiFesdiduny
muuansiundaz iy tieliiloniilnuaiieInuAUTEI T YuazNISUIEUTINYINITLAAZYINU 1ABNT
WiauevesiveInIwiavyiu Useneumeilannlauasy fail

1. Mr.Jackson Ong
Chong Hian

Session 1: Factors in the Customer

Experience and How to Improve It
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Session 2: Knowing Customers and

Establishing Consistency across Channels
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2. Mr.Hideyuki Ezaki

Session 3: Addressing Organizational
Structure and Building Relationships with

Customers
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Session 9: Challenges and Opportunities
for Productivity Specialists across Member

Countries
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3. Mr.Murphy Choy

Session 4: Data, Analytics, and Decision-

making
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Session 5: Data-driven Monetization
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Session 7: Seven-step Data-driven

Problem-solving Methodology
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Session 8: Applying the Goals, Operations,
Analytics, and Levers (GOAL) Data-driven
Operating Model Stack

ludeilazuuzhiduealunisuicing
sudeyadimivesdns Fauduuumieiiiu
nslddoyalutugedmivesdnsiidaunn
vg) dwsulilunsuimsdnnistoyadiiu
Big Data Lilea1ennuldiusoululanagns

4. Mr.Mrinmoy
Chakraborty

Session 6: Understanding Data-driven

Strategies
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