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#9908 Addressing organizational structure and building relationships with customers
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%798 Data, Analytics and Decision Making
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Context Consequence Decision

#da Data Driven Monetisation
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Distribution Automation

Move your product portfolio online
to protect your market share and
reduce physical inventory /
infrastructure cost

Enhance productivity of
existing processes - e.g.
robotics, self-service

Data Monetisation

Supply Extension Digital Feature

Widen the supply base - e.g.
used product marketplace

" Add digital / wireless

capability to a legacy
hardware product

Platform

Digitally integrated platform
to create and/or distribute
physical and digital products

%298 7 Steps Data Driven Problem Solving Methodology
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%298 Data Driven Strategies for CX
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