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3. Desion Thinking lagas. Naomi Aoki
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What are the top 3 Digital Sweet spots that you can identify for HR Function?
What will be the perceived value of these initiatives?

1.

Enrich — Customer experience e.g. Recruitment — it is important in order to
acquire applicants and taking care of applicants during the recruitment and
selection process, even if they are not considered, will help in the
furthering positive image of the agency/office

Enhance — Power of core operations e.g. Recruitment & Staff Development
— we can use smart Al automation to support these core operations
Implement — of new business models e.g. AR/VR Technology in HR and
also can use smart Al automation

How would you plan to drive change in areas of human resources?

1. Institutionalization of policies/guidelines

2. Communication Plan; Growth mindset - Efficient recruitment (Chatbot)
Is used to increase the pace of screening of candidates using Al

3. Training & Dev. by using HR Innovation like gamification, Al and
AR/VR
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