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Leading People During Public-Sector Digital Transformation: A Change Management Perspective
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Session 4: HR-Tech: Evolution and Progress
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Core Operations

CE=CO= Provide the necessary documents needed
by the client in response to the goal of the
organization

CE=EE= Provide fast and efficient services

CO=EE= Provide quality outputs in line with the
organizations goals

= Fast and efficient quality services that provides
comfortable experience to clients and employees

Digital
Transforma
tion

Employee Enrichment



Trends and uncertainties for HR function

- collaboration
(reskilling/upskilling)

- data privacy - hybrid work

- Create a safe work

-silo mentality environment

- innovation mindset

drive change? How would you plan to drive
change in these areas?

1. Recruitment and Maintenance
2. Collaboration

3. Performance Management

Using the Digital Transformation
By making platform and or tapping ethnographers that suitable to the identified needs and desired results to the areas per se
Identify the needs in line with the organization’s goals
Inform/educate the employees regarding to the current state of the organizations process
Propose a need to change the process via digital transformation
Hire or tap the needed individuals to perform the needed digital transformation
Train the employees pertaining to the new HR technology
Implement the propose action and/or HR tech
Evaluate the process and the platform used by getting a 360 feedback

Review the action and make changes using the feedback given by the users/clients



What steps would you take to promote
trustworthy Digital initiatives in your
organization?

1. Identify the problem or needs of the organization in the current era

2. Inform/educate the employees regarding to the current state of the organization

3. Propose a digital transformation

4. Provide insights, ideas, and/or basis of the platform needed with a good result, and get suggestions from the users

5. Make and implement the platform

6. Train, recommend and promote the platform to the users and non-users for wide dissemination

7. Get feedback from the users

8. Continuously update the platform based on the feedback and legal basis until we get the desired result
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3.2 MURUANIT

Day 1: Tuesday, 24 May 2022

Time (Japan Time)

Agenda

Speaker

13:30-14:00 Registration/Zoom Connection APO Secretariat
Opening Session:
14:00-14:10 Opening Remarks by APO Secretariat Polchate Kraprayoon
Introduction of Resource Persons and Participants
Dr. Naomi Aoki
) Associate Professor
Session 1: Adapting a Public Service Mindset to an ) )
14:10-15:30 ) , Graduate School of Public Policy
Increasingly Tech-driven World o
University of Tokyo
Japan
15:30-15:40 Break
Dr. Rajnish Dass
) ) o o ) Managing Director
15:40-17:00 Session 2: Surfing and Surviving the Digital Tsunami ] ] )
Catallyst Executive Education Institute
India
17:00-17:10 Reflection Activity (Jamboard) Polchate Kraprayoon




Day 2: Wednesday, 25 May 2022

Time (Japan Time)

Agenda

Speaker

13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon

Session 3: Leading People during Public-sector DigitalTransformation: A ) )
14:10-15:30 Dr. Naomi Aoki

Change Management Perspective
15:30-15:40 Break
Session 4: HR-Tech: Evolution and Progress o
15:40-17:00 , Dr. Rajnish Dass
integrated HR-Tech approach

17:00-17:10 Reflection Activity (Jamboard) Polchate Kraprayoon

Day 3: Wednesday, 26 May 2022

Time (Japan Time)

Agenda

Speaker

13:30-14:00 Registration/Zoom Connection APQO Secretariat
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon
Session 5: Promoting Trustworthy Al in the Public Sector:
14:10-15:30 ] . Dr. Naomi Aoki
Progress in Research and Practice
15:30-15:40 Break
Session 6: Imagining the Future and Planning for Digital
15:40-17:00

Initiatives in Your Organization




Day 4: Wednesday, 27 May 2022

Time (Japan Time)

Agenda

Speaker

13:30-14:00 Registration/Zoom Connection APO Secretariat
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon
Dr. Naomi Aoki
14:10-15:30 Session 7: Group activity: Case o
Dr. Rajnish Dass
15:30-15:40 Break
Dr. Naomi Aoki
15:40-17:00 Session 8: Participant Presentations o
Dr. Rajnish Dass
Closing Session:
Brief Summary of Proceedings
17:00-17:10 Polchate Kraprayoon

Administrative Announcements by APO Secretariat

(Evaluation, Certificates)
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