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+ To set up goal, indicator, criteria

1. Performance +To know method, capacity,
» Performance-related Planning behavior for performance
pay, promotion, and

personnel management

Supervisor Staff

- Motivation
- Problem solving
- Goal modification

- Goal attainment 2. Implementation
« Exchange of opinions

- Data collection
« Giving development

4. Feedback opportunities - Interview preparation

3. Performance » Record keeping for performance
Evaluation » Performance interview

« To coach on strength, weakness, potential abilities
+» To evaluate performance & decide appraisal grade 3
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Visioning

Rewarding

People Goal Setting

Measuring Performa nce Strate_gic
Success Management Planning

Business

Forecasting Planning

Analyzing
Results
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Levels of Performance Assessment Norms of Performance
Performance |Tools and Criteria Management

IndividualJob Job Appraisal, Performance Efficiency, effectiveness,
Performance Agreement, Balanced Score Card competition, result
orientation, value-for-
Organizational Output Quantity and Quality, money, customer’s choice
Performance Service Outcomes, Customer (Diefenbach, 2009;
Satisfaction (APO, 2019) Exworthy, 2010).
National Govt Voice and Accountability. Neutrality, fairness, stability,
Performance Government Effectiveness, representation,
Regulatory Quality, Political accountability, integrity
Stability, Rule of Law, Control of (MacCarthaigh, 2008;
Corruption (World Bank, 2021) Jackson, 1993).
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