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B Concept of Service Productivity to Enhance Business Growth and Productivity
(By : Dr. Ivan Png Paak Liang Distinguished Professor Department of Strategy and Policy
NUS Business School National University of Singapore)
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B Knowing Your Customer and Creating a Compelling Band Story

(Mr. Sabarudin Hashim Associate Trainer and/or Facilitator & Consultant Facilitators

Network Singapore)
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What's the BIG PITCH?

Let's practice filling up this blanks.

I/We help ‘(WHO) SME Restaurant

Achieve (WHATIncrease sale & reduce cost

1
2
3. Sothattheycan Increase profit & value creation
4

Without <WHAT PAIN/ FEAR/
FRUSTRATION?>Compromising with quality

and pressure from compettitor

AN 1 wana Template ¥84n15%1 Group Workshop

B Service Productivity Consultation Models, Frameworks, and Tools
(Dr. Toh Mun HengHonorary Fellow and Senior Research Advisor Asia Competitiveness

Institute)
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O Creative thinking.
O Thinking conceptually and practically.

O Problem-solving.
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Communicating clearly and empathetically.
Collaboration with all job levels.

Organization and time management.

o O O O

Curiosity — continuous learning
Credibility
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Developing
Mobilizing
Role Building
DESIGNING | Role 1 |mplementing
ALIGNING | Role
Outcome PRODUCING| pole
Proposal | Outcome DEPLOYING
Team Outcome
Deliverables | 5 icome
Solutions

Source: E. Verlander, The Practice of Professional Consulting
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2) Structure the problem Mss¥ysIEazIdLN vﬁa‘dszLﬁuﬁflﬁaﬂaqﬁmmﬁmaﬂmﬂ%’uﬂjq

3) Prioritize Issues 4na1AUANNENALVBIUgYY LﬁaﬁwlﬂajmilﬁaﬂﬂszLﬁuﬁéwﬁmmaqﬁmwﬁuw
aufiunsuiulss
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5) Conduct Analysis ALIUNTIATIERATLUAY

6) Synthesize Findings YauauwInaiile

7) Develop Recommendations aguuuimanisuidemuagzuiuuse
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Productivity Framework

Depends on factors such as:
* Productivity targets &
timeframes
+ Existing vs possible
performance for certain
inputs
\ * Available capital
PRODUCTIVITY  } * Business culture
+ Staff resourcing

For example:

* OPEX $/L wine

¢ OPEX §/$ Revenue
¢ Lwinefwork order

Increasing complexity/increasing impact

The BCG Productivity Framework https://slideplayer.com/slide/5754270
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PHASE |

Establish . — PHASE i >
Productivity Diagnose 4
Management
Function
PHASE Il
Develop Road
Map
PHASE V PHASE IV
F,lrl:fpler"e"t Implement p
erformance —<— Measurement \
Management System
System ’
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1) Labour Productivity

2) Sale per Employee

3) Value added to sales ratio

4)  Profit margin

5) Profit to value added ratio

6) Labour cost compettitiveness

7) Labour cost per employee

8) Sales per dollar of capital

9) Capital intensity

10) Capital productivity
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B Reinventing Business Models inside Companies

(Dr. Jawn Lim Chief Design Officer SGPC Singapore)
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1) Customer Segments NENANAYBIFINT
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Channels HoM13Nvziddiagnen
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Customer relationships ANEURUGAUANAN
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2) Value Propositions ﬂmmﬁdﬂmﬂﬁﬁuqﬂﬁﬂ
)
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Revenue Streams $18lananuetgsng

(&)}

Key Resources 3WeNInanuedgsng

(SN

)
)
) Key Activities Aanssuvdniivaslunisiuindoussna
) Key Partners fusilnsvsoiuaduvedgsna

)

9) Cost Structure funulun1vgsng
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The Business Model Canvas

Key Partners <5

-

Key Activities

Value Propositions [~

P
]

Customer Relationship{™)
/

Key Resources

Co
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Channels I
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Customer Segments

Cost Structure

Revenue Streams

s businessmodelgeneration com
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From Linear
to Circular

From From

Pipeline to | Incremental

Platform to
Exponential

From
Physical to
Digital

From From

Products to | Shareholder

Services to
Stakeholder

From
Normal to

New
Normal

What can | do Access, Not Serve the Digital First, Plug & Play Scale > Profit  Resources are
right now? Ownership ones in real not merely for multiple finite
need bolted on participants

ifixit Philips Unilever Rural | Salesforce Alibaba Alphabet Patagonia
customers
©FxiT PHILIPS Alphabet i
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B Financial Analysis and Productivity Measurement

(Mr. Chan Kwan Hong Senior Consultant SGPC Singapore)
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B Challenges and Opportunities for Productivity Specialists across Member Countries

(Ms. Yoori Hyun Chief Executive Officer LivingD Republic of Korea)

O Public Sector case : e-Government to digital Government

Digital Transformation Aenisunwaluladadvaunld ieasvassdadu viieusudedia
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Digital Government

Analog e-Government
government Greater Open and user-
Closed operations transparency and driven approaches,

and internal focus, user-centered process and
analogue approaches, ICT- operational
procedures enabled procedures transformations

A7 7 wansliiiiuds Digital Transformation of Government
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o
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" User Focus: msuiuiasuiimsyaduiigsuuinadudfgy

MsIMNTIEIUMenaInIsitiulasnsionle UUUSUUR 6.6, 2562) i1 8 v84 10
FIUANIUTINTDTENINUTUNA TOIUTUNALEAUNIYIE
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O Private Service case : Kakao Banking Service
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