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1. “Concept of service-sector productivity to enhance business growth”
1n® Dr. lvan Png Paak Liang 910 National University of Singapore
2. “Knowing Your Customer”
1m8 Mr. Sabarudin Hashim 210 Facilitators Network Singapore
3. “Building a Brand Story”
1m8 Mr. Sabarudin Hashim 210 Facilitators Network Singapore
4.  “Service Productivity Consultation Models, Frameworks, and Tools”
1n® Dr. Toh Mun Heng 970 National University of Singapore
5. “Reinventing Business Models inside Companies”
1me Dr. Jawn Lim Tze-Hin 210 Singapore Institute of Technology
6. “Business Financial Analysis and Productivity Measurement”

1mg Mr. Chan Kwan Hong a1 SGPC Singapore



7. “Challenges and Opportunities for Productivity Specialists across Member Countries”
1ng Ms. Yoori Hyun 31A LivingD, Republic of Korea
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Performance Practices

A9 1 99AUTENaUAIAEBY Benchmarking

® iuUsednsnn (Performance) Jaldan s1eldainnisene Ysuimnisvie Aldaneg wazdals
Ay mdnilafeuliifiufinsravinmussndnfasivionsuimavesganotu

® FuULUINISURUR (Practices) I0lAan N1snana 591 N1sANTUNY (530TINHER) islgguu
nsammu (Tdsnitonasitani) uay niwensyara 1 2 esduszneududutiaddddyuesnsnisisuiiiey
Usg@ndnnnisuinig

Whvsnefinssuiisudssavsnmnisuing axanunsathluuiuusudlitetefinusyavamls

wiseanilusensedl laun

o nsdianuldutiuoudiuaruansisnvesssia Snfetutugsfedidnvunlugsiaaniindn vie
FawRsvundn Taedwesdesfiants erainanalifilelunuaunsn wasmumnzaesgsAanules (esan
lseulvaduegfuaruanansolunisduiiugsie wasdadomenisnain niawisuidisulsyansamnisuing aesi
TUsznevgshiamsaiufisadoddniidmanionls uardielvianunsaussidiuniemanisalannuaiuisauaz Ay
wanzauvesgIRanueioadnsudilunaald

e nsdlmuinainfunmdnvailazaniuryesgsie SnifnfuuTEnumey viegsaluyueu 3
WwesgsiadnilvglvianudidiReiunmdnvalnionnuduiusiugiuuinisnglugusu Insnavesnisdidunis
Lﬁmﬁ'um‘w5ﬂmﬁLLazmmﬁuﬁua‘ﬁma’n%sﬁuaguiﬁuwﬁmnw%a;:Jf{Tmmsﬁﬁwmu%ms;ﬂ‘i’fu%mslﬂwﬁﬂ n1s
Wisuileusyaninmnisuinig asiliiumadndmasidunuweshensedlidnnuhoumindudielfussaus
UsyAvsammnsnisyiauiing sty

o nsdlfideyalsifiuszansam TnAndutugsirruadniifidasudu siliidesitalunisdnw
widsfoyafiluuszlevisonisuinis wiewvev/ginnis lifanudiladsnisdniiugsfaliianuivianied



UseBvBnmitaty Asflazannsadisudledgrdindnldde mslitoyafiduussloviviounundfiRindedves
videnns wevaausmdndilidwemieianissueniSufoRinmaduluussandldtugsiavesny

Fusseneiinisendiednanisdnnisiu case study sinaq lunsazyszmalugiinaiifinisyneinis
wWiguileuuszansnmandanisiutamaisgdneduls laanandu madienisilieudisulsyansnmnisuinismn
wiledgymeanuliudusudiumiuanusavesgsiauszinnermsiu Hawker Centres Singapore #3aaziun1sdnnis
fumnufnaiefunminusitazaniuzvesismumviluaniowing uazlunsdliideyalifiuszansamue suitv
Tudgauuuazdulafige nsWTeuiisudsednsnimnisusnisyinligsfiaaiusafmuinunInnIsuInIsinng
ilugisufoafiauasiussavsnm

sUsuumM e IMsSsufisuUsEavS A mu s analy

U q

A. Uncertainty about Performance + practices
ability

B. Social status concerns Performance

C. Poorly informed or Practices + nudge
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1.2.3 Building a Brand Story

Tustadiodl deiflesannisusesluidefudlnegussersvinuiu Tu session Hidun1sv workshop
nau Tnefussoneliousuudangy drsaauazUsnwfuiiioniisnisaiiauusudliviondiedneiussandam dae
fegansaiisuusudlunain sugsAauszaming Afussoteldinioalily udasnguidenussinngsiauazasiaing
Bossvonvsudliiadle mndudsiununduiaustiazngs

ROC /Chih-Wei Huang 'S

g —————— - ]
r 1

You are now in a Breakout Room

17— - —
— | - | T
LIRS K. L

Thailand/Salintip Sudsanguan g 7 Philippines/ARTA Ms. Iglesias

Ask to Unmute  ***

q India/Athish Kumar Chanda

i

29 4 AMNTUUINERUSIN workshop

What's the BIG PITCH?

Let’s practice filling up this blanks.

1. I/We help <WHO>

2. Achieve ____ <WHAT>___________

FRUSTRATION?>
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1.2.4 Service Productivity Consultation Models, Frameworks, and Tools

wianisussened esuneiafunszuaunislunisliduinedunanannisuinig aaanaunseu
wAn uazia3esfloney Mufsandidiuindsingg werfuaeiidmaslunsuiulgsussansamnnsuinislisy
g3nalaeg9lsvng N13MNLBINAENS N1SUIMITNIIALTELIIY mﬁﬁ’ﬁuauaqﬂmﬂﬁ%uﬁw mMsandulasenig way
satavzannIathieINsoULIIANLAReY TusUssgndldosndlathg

® UnuIMTEITiUInwIEIuASiuNanEn (Productivity Consultant) fiusnwnazaaeliusondlauas
inlutewmde Wegshadewdnifuligmnslunisdudunuuuusunagnsiongly

AuENsaTUInEEIuNMsfiunananAasi] ABAMUANATINETIA, N1SAATLLIAALALTURUR, N9
witlan, doansldesdnauuasiinnuiiueniiule, iawswiuaulussdnsnseduanldd, msumsdanisiu
han, fimnaliinsGeuietneeides, mnuindede

4 UnuMUBINSIATUINY Useneuluaay

- {eanuuy @Tauﬂu{j@aﬂLLUUsLuéumzﬁiﬂiqmimm"’]Lﬁumilﬁmawama&ﬂuﬂizmumiﬁwm ielsk
TANaaNS LHUN1IA NI (Proposal)

- Fnaunuiazdnne deudufsiusiuriidan wardnnananiiinnsaiiunuldegeaeu wWeld
Igfuiazune fusifiuau

- fudn dessmudrdnludunounmsatiauazidainun tieliaunsadweunuldegdauam

- gl delassnisaduandstunisinldldess ﬁﬂ?ﬂmﬁaqLﬂwﬁﬂu;}'ﬁﬂﬂﬂ%ﬁaﬁ]xlﬁmw
fetlgymaguisnisundymle

Developing
Mobilizing
Role " Building
DESIGNING | Role 1 Implementing
ALIGNING | Role '
Outcome PRODUCING| poje
Proposal | Outcome DEPLOYING
Team QOutcome
Deliverables | tcome
Solutions

a1l 6 Four Roles of Consulting

o sUuuunshiAUSnw (Consultation Model) Htumaulunisaiiulasinssissisluil
a

Jupoudn 1: Muuadym
upau 2: dnlassasevestym WeslimsuisesduszneudAgostym

Jupaudl 3: Inanuanuddguestym numuihussnulymlefidAgyan

4

See 2ee

Qe

'
d

JunUN 4: AT YAz INLNLY (Rzlanswensiluu eegalsung)

Qe

'
d

Tunaun 5: antunsiasgideyaniluaznaaeuanufigiunneli

Qe

Tupaull 6; agtuardunieinaila
Tunoun 7: Anwuasiamnlegtuiiotluasiduugdisely

®  NTDULUIANNITLALNANG®S (Productivity Frameworks)



1. Tana 8 Ms Wunildulmadmiunisduasunanasliiuiunasdussansam fasvneuly
A8 8 wananfgy lawn

- Management n153an157iA

« Manpower fdsaufidfisane

« Make msadrsauvainvany wazwinnssulnde linundadue

« Money Ruvuativayulasenis

- Materials i§wennsfithanld Tnssulanmatazsjadilufinslivinenssesui

« Methods nsiden33nns wielulad uaziadesiiofivangay

« Message fimssiusmdeyaiid iy

- Market atfuayuidndsnaaidluuseng uazsnassme

2. Tuia IMPACT Framework (Integrated Management of Productivity Activities) 8nuilaluinaluy
MsdaasuranIsiunaeviuszansan nseukuAnvedimautseenidu 5 phase Uszneuludae Phase 1 Sudu
nmsadeileitunisinnisuandn Phase 2 Tinswiasduasiiflaiduiiy Phase 3 Maunununsi@u Phase 4
fuARITIANaNTSKER Phase 5 WASYUUNSIANSUSYAVENNHARER

PHASE |
Establish ) PHASE Il \
Productivity Diagnose 4
Management
Function
PHASE IlI
Develop Road
Map
_—— PHASE IV
Pln:fplement Implement P
eriormance € Measurement '\
Management Setien
System y

AW 7 IMPACT Framework

o adedlefitnelunsinsediunandnuaznisivln Tiun
- mswWisuiisudsednsam ﬁqmsm%‘amﬁawamﬁmasms@u‘lm‘uaaﬁjﬁammm LAYTENING
Uitnuesuar s EnauY
- asldunesnskdaiidususuudduundusumdunssiiuniswasiieasansidsundas
TUsrauaudnsanuduuuutiu
o msUfudgmandnluniagsiauinis uaznslidinw mndesnsiiAansiasuulaaiietllg
wandnTAUlnuaziiUsE s Tugsianmamsuins maladdny leun
- mMsduatuwarairussplaliduauineu wu Wsslandnaufauazasisassleidelvg
Wiomuu3ng



- MsvuumsinandauazUssavsamiltiunseuiuns end-2-end

- Tneusy fEnnsuazfidurmiindy eafuiedosde madanisinsizsitigm uazuuInienis
uAly Tuaarunisalengg

- Suillgmvsedefnuiuningg vesgnd wazdmnddiunisudly wszanufiielavesgndidana
AONANGAUDITIND

- dudBuwinaulitiaey anudila uaziinldmeluladifioatuayunisdndulaliognesns

1.2.5 Reinventing Business Models inside Companies
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1.2.6 Business Financial Analysis and Productivity Measurement
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Value Added (VA)

Creation of Wealth ’ [ Distribution of Wealth

Enterprise distributes
wealth to those who have
contributed to its creation

Enterprise creates wealth through its
work processes and services

Singapore
Productivity
Centre
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1.2.7 Challenges and Opportunities for Productivity Specialists across Member Countries
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