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1. Andviasuudanssu (Innovative Mindset) uazaauuuguszaauns (Intrapreneur Mindset)
2. uAluleymiogvasvasse (Design Thinking)
3. mvutduinuAuriloma (Explorative Collaboration)

Innovator Development Program (Jukangasiidviiuanusidulunisasdio “udans” drelulaatp3ovio
wouunudanssuagvtdus:uulAungusms WUsznaums WUMvAIUAQ AszuduAs (Facilitator) wydadidums
ua:unupua lagadwanuiiniaiavmsaadoeanuuuliuaFausuriumsnaaavavijorh wauunloidedduuuun
dudovld naulongssavgnlku High Business Impact yvidunisasiowaawsnivssas illdszgndlslanun
KavINDUSU ﬁwn1nn1sﬁnmua:mnssﬁa QaoadUNIAROAIKASSY WWalklAa Return On Training
Investment (ROTI) gvga

Us:lousuifovAnsa:1asu tkudIKSU (Lusth 2-3 Nu / ovAns)

o WalWUAUSSAU:AUMSANaSIVasSA thiauasy 1.AUSKIS KaKktvIuNnaNgvIU RdavmMsWandu
LUUMSHIU WaaAeur wazusasikue uafuvu wudAalkiAaWlunanneur usAs KossARlKUYDY

e auisaldlndoviiouaismsdivg nandulkiaiams 2VAAS
WQUUIUIOASSU ASBUAQUNAKUIEVIU 2.UAWuIns: yanandavmsaaus:AgnuAQLIAY

e dWIsaIALLUUASIUIUAISWAUUIUIOASSUTU Nav=Asigdoyaluds:gndld Wayuuoav llde
avAns WRkUAUMSIWUAguLUavyavUade ke umsadvowannaun usSmskiouIanssutWo
meuon aauayussnd

o WaawsathAusluus:gadidiwadasaaliu 3.AvunaInsAdavASWIUIANIUAQASVESSA
wanAurlLa:usmMssULUUTKLY WWatWuTaman1o Usznau@dg 3K : Technology Knowledge,

ssh» Commercial Knowledge, Digital Knowledge
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Orientation
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DAY 1: 3ufi 12 wguniaAu 2566
SougmsisuaswudanssuluavAnslogisunn
Mindset wSauRnU/UAN1S Innovation Process
e Empathize Mindset & Thinking Process

¢ Define

¢ |deate

1
AinAssu
nau

DAY 2 : 5uii 19 wgumau 2566
Coaching & Teaching Assistant
e SuMUSALIDIAINEIAS

e dVAAsa: |l fjlj[u\) Brainstorming
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o] o

&
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DAY 3 : 5ufi 26 waunAu 2566
Prototype

e How to build prototype?

¢ Technique : Minimum viable product, build, and Exercise

measure Test
Storytelling and Presentation Technique
e WathiauslundudosiWonundugvnldEeus lRia
Js:aunsainsy

AsssuLTigy
e Assignment #4

(lusou Vat 7%)
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Promotion
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DAY 4 : 5ufi 2 Gaurgu 2566
Coaching & Teaching Assistant : Prototype &
Test & Pre Present
e SUAIUSABIDININEINS
e How to Test and iterate designed solution? :
naaoav Prototype WoAUK lomMalumMswWauu
o 9vAnsa: 13UY

Promotion
auns 3 nu
(l0dVAANS

DAY 5: 5ufi 9 Gaursu 2566

Presentation & lterate

o (38USSIVAUFIKSURLINSIUDUSUNDKUQ

e How to improve and modify?

o Unt@uawamsailiiumsasiv Prototype uaviuLA
WUSKISUDVOLANS

o asuua:Ualasvms wdaunouau Certificate
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