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Cost Calculation.

Department Section nefore of rocess Time
Weighing 8080 . X 205.0 6030  746%
Mixing 2 X ! 9500 17360 6A6%
Filling Y % . 32350 6110 6sa%
Sticker X X 901 . X 205.0 X 2.9%
Ink et X X X . 115.0
Shrink I X X . 2900
Carton 0

Total Process Time.

Before of Process Time After of Pracess Time

I J Save Cost.
EEmEEEEE N N el
[ o omwewmn
4 g 429.00 08 366.4 16.0

74.63%
Wixing 4400 99382 y 11,9527 4275 228 6463%
Filling 34750 X X 27,0645 27,7925 I . 96200 96.20 65.39%
Sticker 34750 21002 2362 1644 160 92.93%
Ink Jet 33100 . 821 i 86 X 8.8 081 3.36%
Shrink 33100 : 271.9 X 384 . 235 28 28.08%
Carton 33100 % 896 | oes . 345 65.38%

Total Process Time 2,561.00 40,99.8 L.24,1004,
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Business Recovery and Resilience : Productivity Improvement for Thai SMEs
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