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mislUasuwlavuovinAlulad (Technology disruption)

ALIBABA'S STUNNING NUMBERS
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wONsSSUWUSTNA (Consumer Behavior)
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IAsvasivuus:v1ns (Population Structure)
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RD Strategies
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Digital Data  Revenue Innovation Values  Efficiency

Transformation Analytics Collection
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RD Strategies

“eAnsTuNdniunBagneluselalusssu daeuinnITULAZYAIINTAMAIN NBESIETETAINNINNITAGS”

DR L
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Transformation Analytics
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RD Strategies — Strategic Objectives

:.0‘ 6. People (e) 1. Tax Policy & Collection
() ] .
" siuiyaainsliilu Smart People " WawulguenienE mangaaues
" A9 A HAug People Tax Policy nsangulvng
&Collection " uUsEansamnisdanune

" ysansdeyaneld - s1eane

Tax
compliance E/) 2. Tax Compliance

E 5. Office Office
" Wauneeans iy Smart Office

m = v a va L% z:l' N6 YV
8 %49 Innovation Culture wsua1ensUUANT N1 el

= Fearnednaidegn AMERE
q Customer Tax Audit m sadyu/n PR
Service 7 ARUB/MUIUUA
AsauAguLazidnladng
& O .
\w 4. Customer service & PR ;C).-' 3. Tax Audit

.y a i ' - o wa®n Ln .
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®  New Branding
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D? Digital Transformation & Data Analytics

‘ 6. People =

'.

Model y3nsAtavAY
=  Succession Plan

People Tax Policy
&Collection

. Tax
. Offi i =
E 5. Office Office compliance —
= AaduNuAIIALAY Y
= 5unszuiunns Re-process &
Re-design
Custo_mer Tax Audit
Service
& . Lr
\w 4. Customer service & PR —r

» indengurihunasiu Omni-channels
» Sentimental Analysis
=Chatbot & Interactive platform

1. Tax Policy & Collection

aanulaunaans
Aumnautihnug
ARMULRSUTLLIUNR
szananisnglan s

Tax analysis & Revenue forecasting
UsusIaLAuNI=aing
anAaIIIUINE

2. Tax Compliance

L‘ﬂausiaw”auamu Open API wag
Smart Device

Smart Tax Networking

L&3U&919 Tax Compliance
Digital Tax Literacy

3. Tax Audit

=  Pre-warning system

=  Post-Audit .

= Asdsziiuanuda (RBA)

Technical & Analytics Skills
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D? Digital Transformation & Data Analytics

Business Process

- One Stop Service/Platform

My TAX Account
1) Registration 5) E-Services

5.1) E-TAX Invoice

2/ s Innovation [ Infrastructure
2.1) E-Donation 5.2) E-Stamp
2.2) E-Filing 5.3) E-WHT

3) Payment 6) Information

4) Refund 6.1) Customer Service/ Aree

4.1) Promptpay Chatbot

4.2) VRT Blockchain

DIGITAL RD
Digitalize TAX Ecosystem

Digital RD Committee

Standards

- Enterprise Architecture

EA Working Team

Standards Culture

&Skill

- IT Governance

&Security

Risk Committee

Security

- IT Security

Data

- Data Integration
- Data Analytics (Model/Al)

Application

- Open API
- Mobile

Data Committee

Technology

- Cloud Technology

- Blockchain

Digital Culture

- Agile Methodology

Innovation Committee

Agile Working Team
- Innovation
- Hackatax&Sandbox (iTAX bnk, KETA)

Digital Skills

- Digital Skills (Business, Data, App, Tech)

Digital Tools

- One Stop Service/Platform (§usurdmtini)

Sandbox Working Team

HR Committee

Smart Office Committee
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D Digital Transformation — Tax Payer Journey

Registration Filing Payment Refund ol peiticlel Audit Debt

Services
7 Registration® =-FILING @ e -mment@ .,_‘__e_Refu,fa@ r _Eﬁg{gﬁi& Risk-Based Analysis 3%UU e-Tax Debt
| iTAX | — - Warning
ﬂd MyT EELTERPay Network Analysis
Digital Identity for All '
V Agcgl)jnt ¥99N1991539 ) Witht1di DiSection 12
ANt ing

Yayansunsunases gd./Online F \B,I%[t'ifghain & "TAX

.i.e-D nation

aangslay DBD
Financial Statement

Q-Star‘is\ Duty
iU DBD e-Fili h
e-VAT Registration eriing

Information TAX Ambassador SME 360° TAX Literacy (ADB) | NewWebSIte
60" wha, ey o i &) p G'\

> =] == N0
& et

8




D Digital Transformation — Tax Payer Partner Journey

Tax Payer Partner Journey

Registration Filing Payment Refund Opetation Debt Audit

Services
Registration E-Filing/Open API Payment AURUATENY e-Stamp Duty Debt Management Risk Scoring
% LITAX ==. BANKS [Prompt [=E3] \ Sas BANKS
romp 1 Il
i Erhmara @08 NON BANKS NET ==. 1,11 GBDiI
Jauaanntau . _ _
Y VRT Blockchain e-Withholding TAX
== | Insurance
~ Company BANKS
el Y= i (L
- _mm ,
nd | @ BANKS e-Tax Invoice
Digilal Identity for All ... NETbay.

&3 Stream
<D

Information Chatbot TAX Literacy

VISTEC

VIDYASIRIMEDHI
INSTITUTE OF SCIENCE AND TECHNOLOGY
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D Data Analytics - Data Integration & Data Analytics

Build a Data Driven Organization Data Integration Data Analytics Data Governance

Data Integration Data Analytics

Data Source Data Lake Processed Procged _E Match Data > .
(R Dat ) Dat c o People Tax Policy
Internal aw bata ate = o &Collection
- - . c > o
o c c o
e g e ‘» b= og
'S 7 o 8 Processed c Data Model >
= & S S g I a Office fax
o = = L = ) compliance
" External © e a § & :
© + e ©
& S © &
% Processed = £ Data Model = = c
g < 2 ALl Tax Audit
o [} Service
S ()]

Data Governance
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D Dal

f29819 Data Analytics Project

Internal Data

AaYRTLUMIOY

2daya Network
dayanisainszuu o PIT
daya E-Filing  * CIT
Aayadaan * VAT
dayamsaudu \S/\/Bl:er
ayansuafuldu | oryyp
22YANAATIA
AaaN1sUaa NGl
Adayant

External Data

 E- Commerce
« Social Media

* AAYAUAARANNEAE

* JUNMSLIUILAYAAR

« Insurances - Life/Health
/Retirement

Funds- nua./LTF/RMF
aantie - aauniwe/fiu
dayatusiing

E-Tax Invoice/E-Receipt
E-Donation

Traveling

Utilities

a Analytics - Example

S18971UNTISUTLLAUAIULHYY

wazn1sAUANNIYlY

Risk Based Audit : RBA Data Analytics

Outliers
Aufaievmenngs

Outliers

duinauvdomunng
461.47%

Outliers
g Aufmidatsnngs
Xt2 N gy %9 (quilsvimp)

DNTIEIUNIINITEIU

¢ a a Y Xt g X10
Lﬂm“ﬂﬂﬁzLﬁJuﬂ?qﬁJLﬁﬂﬁﬁdLﬁﬂ LnaUden Data AnalytiCS

S o ¢ a
A1 UIU 151 ngun BEUNAINUIZLAN NANT

NANIINTIVEDUIDUNAY

v
WUsznauNIg

=

naun

v
WUszNaUNIT
NEuLHY

* fu VAT, CIT 157

o U3Msiia

* \ASasiionsavdau
- ATAUULUN

* YDAU MFIVNIUAU
* LAS991BNTIVEDU
- 333U UANT

- NUYLIINASIVEIUNY
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D Data Analytics

f29814 Data Analytics Project

1) Super Dashboard
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=3 W 30 Aoy VAT 79
'
B i ( #2813 Dashboard uAnsHALazIATIZITaYA
e g
= = | =
— 16 13866M 770M | |
b i == = B

'R :
00000 Comem -

22




D Data Analytics - Data Culture & Data Skills

Data Culture Data Skills

In_house courses

1. Data Innovation Award

- Annual internal innovation contest Doto nn@vation 1. Courses for executives
1. Work-related Dashboard
2. Free-style Dashboard

Awards 2021

2. Courses for general officers

3. Courses for data teams
- Annual external innovation contest

Hackathon (tbc) 51 Data engineer

3.2 Data analyst
2. Data Talks QC DATA TALKS 3.3 Data scientist

- Bi-weekly national data experts talks for RD officers

Qutsourcing course

3. Data Funfacts QO{ DATA FUN FA“}

- Monthly facts infographic from data scientists

=
4. Data Station (tbc) QC DATA
- Monthly internal talks

- Courses for data teams




D Data Analytics - eemple

f29819 Data Culture Project Data Innovation
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D Data Analytics - eemple

f28814 Data Culture Project

Data Talks

EP1: Catch Me If You Can
with Data Science

*Data Science Ifa: Data Analytics dhofiuoEndls?
i WU Big Data finsuass (IRS)
Buin (Data Driven

PR pe—

o oonsesa vwSIsoLiosy
Chief Data Scientist & VP of Data Innovation Lab
uSUn SERTIS Co.Ltd.

EP4: Quantum Technology &
Quantum World
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EP2: PDPA
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97N Center for Data Innovation and Intelligence
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(2 Skoaldio

EP6: Data Aumswauunlanssin

WD
dhizam:

s$us:ay
13 DATA

0i0

as.5[saudswauna

DATA 5
HUSETT

150 UTan FACES
W ToanuTIsall

Toulishs

wa
MW
ladn

EP:7
Computer
Vision & Al
Technology

15 FEBRUARY 2021

EFE
[OP

Intronet = Tsausou
asswns - WduniSey -
Login loutiets e-office

wa
m l::_}'l
Laan
EP. B Data
ﬂumsv?(':um
:;;(Lwno

‘®

[Gp

e

e - K -
Lt IS v Toe
‘ THURSILE

as.ANASAI gounsal
fidrourcydiu Computer Vision ua:
Image Processing

0 Vidyasirimedni nstitute of Science and
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R Revenue Collection

1
e - LLNﬂﬂﬁfﬁ‘i’]?jﬂ’]i Top Down KPI
8IININTNANU - @13U5a9N15U4HUAI12UNTT  Bottom Up KPI

- KPI snayaAa

Joint KPI
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LAUNITOIAN L

LANUAIULIITAN

wHudFulsennsnsas

eg. - NATATRANL AU
- Simplify 3an1sA1vun e

.......

s o=

wHulsulgennuune

eg. - Usuilsilszana
- AQuune E-Payment

o= ToR

NRENFLRNLGN
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R Revenue Collection

TAX Compliance Strategy Framework

5 191 . »Ly A L ) 191 & a
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o 1A 14 =
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Regist Timely Correct Timely
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R Revenue Collection

& DROIDSANS

asswinsAaulinung e-Service n:ailn
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I Innovation

Innovation Lab Environment Application Design Thinking Process
Innovation Contest

(IDEA, IDO)

Pitching Day
RD Talks The Innovation
Hackatax Organization

Q
@
Q
@
Education O

Agile Methodology Process

199 URTINNG
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I Innovation

DESIGN THINKING #319u20n553 : AGILE 1ssaUanaiunuinnssuliidugusssu Toldase
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I Innovation

RD Agile Framework

Customer ékﬁ (gfglt Q’)

Responsive to

Centric Teamwork oriented Change
BagnAnluwan” “heuduiiv “wWuneans”  “unisideuudas”

agilelab

Strategy Board & Pulse Agile Coach
Kanban Board Check Training

wew N | L v
..o
u S == ....o

T

Cross
Functional

l

AGILE

h
5D

Strategy Owner

@

7a Project Manager

)

I3

S Scrum Master

CAPABILITY

Sprint Sprint

an UG]S\"&

ALIGNMENT &

"E'mamsoﬂa" USpqspsot®

Rovi Sprint PIannlng PLANNING
eview & SYNC-UP
Retrospectlve

Strategic Alignment Committed Milestones COMMITMENT
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I Innovation

Design Thinking

@
RDRIVE
T
BRD Digital Transformation &Design Thinking Workshop
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I Innovation

Digital Asset Tax
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I Innovation
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I Innovation

nnovation (ldea/l do) D-Section 12 (We do)

ssuunanAIdvaILNAasT 12 uvvilszinasuenins (D - Section 12)
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2. “RD Smart Tax” The Smarter Way fil nsu 1 (Ud.) ugSIUINS  FISSnUNAsUE
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I Innovation

Data Innovation

e RDDo'rG inn@vatio

Awards 2021
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I Innovation
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HACKATAX

Thailand’s First Senior-level Hackathon

real experts. real solutions. real impact.

42

Cli



https://youtu.be/GUMz3_J5wPA
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https://www.youtube.com/watch?v=9Y27gulH-Zw
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O Digital Transformation Taxation e revenue bepartment

01 TAX From 02 my Tax Accounty
Home E-Donation

04 05 VRT On
Open API Blockchain

07
E-WHT
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Aree Chatbot

06
E-TAX Invoice

09
TAX Literacy
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O Digital Transformation Taxation e revenue bepartment
01 TAX From Home
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- -
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- Payment (és:i)
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- Refund ( AUIdUNTT)
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O Digital Transformation Taxation e revenue bepartment
01 TAX From Home
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O Digital Transformation Taxation e revenue bepartment
01 TAX From Home

810U Doing Business- Paying Taxes

Tax Filing

M E-Filing W Paper
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VAT (74.71%)

57 58 59 60 61 62 63 64
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1.26M
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Tax Payment

% Payment Receipt from TCL and
E-Filing
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62
61
60 37% 63%
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s
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E-Payment
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70 68

Tax Refund
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&
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O Digital Transformation Taxation e revenue bepartment

02 My TAX account/E-Donation
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O Digital Transformation Taxation e revenue bepartment
02 My TAX account/E-Donation
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O Digital Transformation Taxation e revenue bepartment
04 Open API

RD Smart Tax

The Revenue Department
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O Digital Transformation Taxation e revenue bepartment
VAT

05 VRT on Blockchain
s Thailand VRT
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https://www.youtube.com/watch?v=ZorLq1pCUHU

O Digital Transformation Taxation e revenue bepartment
06 E-TAX Invoice
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O Digital Transformation Taxation e revenue bepartment

_Withh@lding‘

Current Withholding Tax System

fRandunisiBurivuikan
@The Revenue

Department

Wwugaauie TRsreldn:aith

Price (100)
Tax (3)
Payment (97)

Notification (97)

4 asyvaould @

Store

« Tudavsarima:dunuu awwnsnasooaauioya

Cli

e-Withholding Tax
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The Revenue Department
P.N.D.53
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Company A

Payment
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BANK X
Price (100)
Tax (3)

Notification (97)

WHT Certificate
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https://www.youtube.com/watch?v=rurw4YQIWyc

O Digital Transformation Taxation e revenue bepartment
08 E-STAMP
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8 [stamp/CheckPaymentStatus

d’m%ﬂlﬁéﬁ‘}ﬁmmﬁmnaﬂﬁﬁﬁtmﬂi URL: https:fisamplerd. go thfstamp/CheckPaymentStatus

Request Header

Name Type
Cortent-type String
X-auth-token String

Request Body

Name Type

elnstrumert Objsct

Required
Reduired

Reduired

Required

Reduired

Description
Cortent type of request payload Value: - applicationfjzon

Access token Value: - Tokenld from Rezponze AP

Description

Root alemant
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09 Digital TAX Literacy
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TAXLITERACY
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https://drive.google.com/file/d/1ivmZxVHSMMpmqd9_HLcQxWmCy1a3tx5P/view
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TIP&Key Success Factors



TIP

TASK Agile
(As=uduUvIU)
TIP
(gvdiu)
INNQ
‘ S)
Mindset

Thinking



6 Factors

Leadership wsaunandulunasedu
(Lead from the Top Down)

wiauldauulaslvviudu Customer waz Partner
(Build Customer Centric Culture and Partner Ecosystem)

wwu Strategies sugsAauasmatulagnlinsausy
(Align Business and Technology Strategies)

Data wsaulsiaua
(Make Data simple and accessible)

Workforce twwsanluauan
(Create the workforce of the Future)

Environment Awunzay wiausanisuldauuilad
(Cultivate Innovative Environment)
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TAX Ecosystem




