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Organisational Evolution model - Marcus Barber

Vision —> | Strategic Issues

Where do you want to get to and by which Given your Vision and your field of
date do you want to get there? endeavour, what are the most important
things you need to consider right now?

HAND-OFF
©

The Plan «——— | Selected Strategies | — ’ Capability Assessments

How you intend to move closer For each Strategic Issue, assign Do you have the Capabilities
to your Vision. given your capabilities to move forward required to address each
Capabilities and Strategic Issues through a series of strategies Strategic Issue identified?

for action
— > | Monitor —>| Accountability

Implement your Strategic Plan What are the ‘on track’ and ‘off Ensure all Board meetings and
- remove barriers, provide track’ signals telling you about Management meetings hold the
permission to act progression? What is your organisation accountable to the

Environmental Scanning telling Plan - ask the key question and

you about emerging issues? act accordingly

HAND-OFF
T
%
EVOLUTION Think < [Leam

What now? - is your Vision still valid? Have you Using tools like the After Action Review (AAR)
targeted the right Strategic Issues - have others look for ways to improve your business,
emerged? Do you have the required Capability or become more alert and make better
are there gaps? Were your choices of Strategic strategic and operational decisions

application of Capabilities sufficient?
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21-CP-13-GE-TRC-B

Digital Multicountry Training Course on Strategic Management for Public-sector Productivity

Enhancement
30 November—-3 December 2021

Implementing Organizations: National Productivity Secretariat, Sri Lanka (NPS) and APO Secretariat

Day 1: Tuesday 30 November 2021

13:30-14:00 Registration/Zoom Connection NPS and APO Secretariat
Opening Session:
Mr. M. P. D. U. K. Mapa
Welcome Remarks by NPS Pathirana
14:00-14:10 IAPO Country Director for
Opening Remarks by APO Secretariat Sri Lanka
Introduction of Resource Persons and Participants Polchate Kraprayoon
IAPO Secretariat
Session 1: Introduction to Strategy Mr. Marcus Barber
Director
14:10-15:30 This session will introduce key concepts and frameworks|Looking Up Feeling Good
relating to strategic management and cover how to clarify|Australia
organizational values, vision, and mission.
15:30-15:40 Break
Session 2: Getting Started with Public Management Dr. Naomi Aoki
/Associate Professor
This session will introduce the field of public management|Graduate School of Public
and address a variety of theories of organizationallPolicy
15:40-17:00 behavior to help participants explore and understand the|University of Tokyo
needs and work values of people, providing knowledgelJapan
essential to human resources management at both the
system and managerial levels, illustrated with practical
examples.
17:00-17:10 Reflection Activity (Jamboard) Polchate Kraprayoon
End of Day 1
DF eadnesda pDece pe U
13:30-14:00 Registration/Zoom Connection
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon
Session 3: Environmental Scanning, StakeholderMr. Marcus Barber
Analysis, and Identifying Key Strategic Issues
14:10-15:30 Effective strategy requires an ever-evolving, constantly
aware approach. This session will introduce some
valuable tools to enhance the way organizations align
forward views, planning, and operational actions.
15:30-15:40 Break
Session 4: Managing and Integrating Ethics and Values in|Dr. Naomi Aoki
the Public Sector
15:40-17-00 This session will introduce the concept of the “value
’ ' regime,” which has gained popularity in the field of public
management. It will also discuss the concept of “guerrilla”
employees, people who act against organizational and
managerial norms, and invite participants to explore
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strategies for managing their own staff.
17:00-17:10 Reflection Activity (Jamboard) Polchate Kraprayoon
End of Day 2
)3 of Dece be |
13:30-14:00 Registration/Zoom Connection
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon
Session 6: Formulating and Implementing Strategies and|Mr. Marcus Barber
Action Plans
14:10-15:30 With an enhanced forward view, choices for potential
’ ' responses become clearer. Before finalizing decisions,
some key capabilities must be assessed to ensure the
required skill sets and resources are available to progress
effectively.
15:30-15:40 Break |
Session 7: What Does It Take to Lead in the Public|Dr. Naomi Aoki
Sector?
This session will deepen participants’ understanding of|
15:40-17:00 leadership in public bureaucracies, showcase options for
) ' leaders, and introduce a variety of leadership styles for
participants to consider when they have to lead. The
module will also discuss how to guide decision-making in
the public sector and lead organizational change, with
examples from practice.
End of Day 3
pDay 4 03 Dece pe U
13:30-14:00 Registration/Zoom Connection
14:00-14:10 Reflection Activity (Jamboard) Polchate Kraprayoon
Session 6: Strategic Review and Evolving Your Plan to|Mr. Marcus Barber
Maintain Strategic Value
14:10-15:30 Both strategy and planning should be an evolving
approach toward the preferred destination. This requires
ongoing assessment of outcomes to enhance the next
decision cycle.
15:30-15:40 Break |
Session 7: Governance Matters: Options for Policymakers|Dr. Naomi Aoki
This session concerns governance, the structure of
15:40-17-00 decision-making related to public policy, and the delivery,
) ' of public services. It will focus on two forms of governance,
market-oriented government and participatory
governance, and invite discussion of their applicability to
participants’ countries.
Closing Session:
\Vote of Thanks Selected Participant
17:00-17:10

Closing Remarks by NPS

Administrative Announcements by APO Secretariat

Mrs. J. M. M. W. Jayasinghe
IAPO Liaison Officer for
Sri Lanka

(Evaluation, Certificates)




Polchate Kraprayoon

End of the Course

*This workshop/conference/training course will be conducted on the internet via Zoom. The meeting link and
password are given below. Please note that the videoconference link is provided exclusively to the participants
selected for this workshop and should not be shared.

Zoom Meeting:
Meeting ID:

Passcode:

Time zones @ 13:30 in Tokyo, Japan (JST, UTC+9)

Bangladesh  -3:00 (UTC+6) Japan +0:00 (UTC+9) Philippines  —1:00 (UTC+8)

Cambodia  —2:00 (UTC+7) ROK +0:00 (UTC+9) Singapore  —1:00 (UTC+8)

ROC ~1:00 (UTC+ 8) Lao PDR  —2:00 (UTC+7) SriLanka  —3:30 (UTC+5.30)

India —-3:30 (UTC+5.30) Mongolia  —1:00 (UTC+8) Turkey —6:00 (UTC+3)

Indonesia —2:00 (UTC+7) Nepal -3:15 (UTC+5.45) Vietnam —2:00 (UTC+7)

(
(
(
Fiji +3:00 (UTC+12) Malaysia  —1:00 (UTC+8) Thailand  —2:00 (UTC+7)
(
(
(

IR Iran —4:30 (UTC+4.30) Pakistan —4:00 (UTC+5)




Linking Strategy to Tomorrow

LOOKINGUPFEELINGGOOD

Issues of Today,

Were Yesterday's
Decisions

+ 4Ps

Issues of Tomorrow

=== B ~" Scenarios,
5 Visions

L, Strategic Plan ) The Knowledge
— Void
Operational -
Repeat History Theoretical,
Discounted

) J
¥ ," g
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Wl Expert/Marcus Barber:
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all Expert/Marcus Barber:

Poll Question Number
One

LODKINGUPFEELINGGOOD

Consider the Plan you have brought with you:
which of the four modes of thinking do you feel
could improve through more development?

- A1 - Strategic level \‘I =,
N 00

Al Expert/Marcus Barber:

» A2 - Operational level
- A3 - Execution level
+ A4 - Evolution level




Untitled Poll
@ o041 | 1588 | 3/44 (6% HEMLELE
1. If you had two areas you would develop further in the process,

which two would you select? (& R *

3/3(100%) ' EIELFELE

Setting our Vision
Identifying Strategic Issues

Capability Assessment

Designing Strategic Actions

ll Expert/Marcus Barber:

The Strategic Plan Document
| o ——)

Doing what we say we want to do

Monitoring our progress




Outline for This Session

To understand what the study of public management is about

1d work values

2. To understand people, with a focus on their needs

3. To understand the implications of human needs and work values for

human resources management

all Naomi

Outline for This Program

1. Getting started with pubﬂc management: Understanding people

is the key
2. Managing and integrating ethics and values in the public sector
3. What does it take to lead in the public sector?

4. Governance matters: What are the options for policy makers?

all-Expert/Naomi Aoki  fi}

Expectancy Theory (Vroom, 1964)

The force of motivation is a function of valence, Q

instrumentality, and expectancy.
The theory focuses on employees’ perceptions and q'
cognitive processes.

EXPECTANCY INSTRUMENTALITY VALENCE
“If I try hard, | can “If | perform at a high level, | “l want the
achieve at a high level.” will receive the outcome.” outcome.”

performance Wl Expert/Naomi Aoki

Force: The effort directed toward performance

George, J. M., & Jones, G. R. (2012). U ing and
international edition (6™ ed.). New Jersey: Pearson Education, Inc.




